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[bookmark: _Toc535613747]Introduction 
The project is a proposed confined residential block with 5 floors, where as a team of 4 we must use different techniques to programme and plan the execution of works required to complete the proposed development. The site will be located on Mariner Street in the centre of Swansea, around the corner from the Train Station where there is a complex transportation route and limited amount of land to be used as storage and facilities for the project. There are a considerate amount of drawbacks that will be mentioned in the report that could affect the development. The tasks have been separated in to 4, each focusing on an individual element vital to the project’s completion and they are as follows: 
1. Programme Gantt Chart – Ianto Griffiths
2. Site Layout – Mark Davies
3. Cash-flow forecast analysis – Tomos Rowlands
4. Resource optimization techniques – Zhuodong Wang
This report will focus on the Cash-flow forecast analysis of the proposed project. From the Programme Gantt Chart developed and created in task 1, a cash-flow forecast analysis will be made for this case study to understand how much the project will cost and all payments required to be made. The analysis will focus on the calculation of expenses per month, monthly invoices and payments with a consideration of 8% profit expected and a 5% retention applied, also a monthly calculation into the cash-flow and locked-up valuation with payments being made a month after valuation, a drawn cash-flow diagram and finally a calculation into the interest payable if money is to be borrowed at an interest of 15%. All calculations made are to have an understanding as to whether the proposed development is profitable for the main contractor. 
The aim for this report is to introduce the project in question, the background surrounding confined projects and how and what types of cash-flow techniques are available to create a forecast analysis to conclude whether it is profitable for the development to be constructed. The report will also explain the characteristics of this project and what restrictions may arise that could affect the task in question, and solutions executed to solve the task. Following will be discussion into how the task was carried out, what problems occurred whether there were any other alternatives. Finally, a conclusion into whether the proposal is profitable, and any improvements and recommendations are required and how these are to be implemented. 
[bookmark: _Toc535613748]Background 
[bookmark: _Toc535613749]What is Cash-Flow Forecast Analysis?
What is Cash-Flow? It is when money is moving in and out of a business in a month, whether it be money coming in from a client after completion of a project or in stages every month once reassurance and evaluation of construction work is complete. “Cash flow is the lifeblood of every business” (Street, 2018) cash going out of the business in this case would be materials purchased, employment and subcontracted work for project, contracts with firms to complete specialised elements of a project and/or contract with a hire company for heavy plant machinery including cranes (Murray, 2018).
The purpose of a Cash-Flow statement is to identify to the business owner or in this case the Main Contractor on a construction project where cash is being generated (cash inflows), and where it is being spent (cash outflows), this will be over a period of time on a development and a valuation should be made monthly on large projects to ensure that the money capital is not overspent and is kept under surveillance. It is vitally important for this analysis as it will look at the liquidity and long term solvency of a company/project (Faulkenberry, 2017a).
[bookmark: _Toc535613750]Why use is Cash-Flow Forecast Analysis?
Why use a Cash-Flow in a construction project such as this one? Firstly, it is incredibly important for a contractor to create an analyse the cash-flow of any development, not only because it will provide information on profitability, quality of earnings, liquidity, risks involving purchased materials and contracts, capital requirements and future growth. A large amount of capital is involved in projects with numerous amount of elements where cash could either becoming in or out. Credit given from the bank will come with a large interest rate and could have a serious impact on the foundation of a project, therefore affecting the profit result at the end once everything and everyone is paid. It is used to manage the cash-flow and to determine whether a project is profitable to the contractor, and if not then it would have a huge effect on the future of the main contractor business (Faulkenberry, 2017). This will help anticipate if there are any cash shortages in a certain month, and whether changes need or can be made to the programme Gantt chart to move a certain job to another week or month to allow for a shortage in outgoing payments that month. 
[bookmark: _Toc535613751]What are the benefits of using Cash-Flow Analysis in Construction? 
The forecast will allow the contractor to identify any pending problems and apply for a larger loan from the bank if required or any other form of finance. Also the ability to plan for any unexpected payments for materials or the requirement of more employment on site. With a project such as this with over a year on site, a cash flow will allow for management to recognize a problem in the cash flow and plan ahead to reduce the risk of a cash flow crisis as the project progresses and gets a lot more complex. With regular reviews and adaptations, trends and patterns can be learned that will impact the cash flow cycle and effectively increase or decrease the profit. It also identifies how the budget that has been set can be adjusted over time and payments can be processed in the next month where less cash is outgoing. Will also help distinguish the management team to manage certain labour costs, also cut down on frivolous costs that could be used for more important elements. Essentially the benefit of the cash flow is it will help identify areas that are weak and require further attention and financial support (5 Benefits of Having a Good Cash Flow Forecast - O2I, 2017).  
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[bookmark: _Toc535613753]Solutions 
In order to complete the cash flow analysis, the proposed time frame duration of each activity is required to create a rough budget by using the ‘Spon’s Architect and Builders Price Book’ (Lawrence, 2018). Once the Programme Gantt Chart is completed in task 1, calculations and estimations of the cost of activities and the project in a whole can begin. Once the time frame is complete and an estimated budget has been created, the monthly valuation can then be made in excel. The purpose of the valuation is to identify where and when the money is being spent each month during the course of the project, this will help display the amount available for the contractor and where alterations and changes can be made in the future if the project is under any financial struggle. 
As a team we discussed what the main focus of the programme would be and that due to the project being located in a confined Swansea city centre, a considerate amount of planning and liaising went on to ensure that every aspect that could affect the cash-flow was thought of and evaluated. The placement of certain tasks was debated and finalised where there were two stages of installation required otherwise logistically the number of labourers on site and the space available was too small and would cause a huge strain on the project, separating the activities was made to ensure quality of work efficiency, and that the main focus was on the duration of each job. 
Once a monthly valuation has been made and the estimated budget is finalised, we can determine how much money is outgoing in each month and calculate the amount of money to be received. With the project lasting over a year, the cash flow forecast analysis is significant and is what will ensure that the project is a success with so much cash being managed is crucial. With the valuation complete the proposed profit rate to be made is to be calculated and following is the retention, these figures will help regulate how much money is available to the contractor in each month. 
[bookmark: _Toc535613754]Characteristics and Restrictions to Project 
The proposed development (case study) is a complex proposal where there are a number of limitations and restrictions that could affect the success of the project. With a confined area in a city centre located next to the train station, the proposal is extremely complex, and the restrictions involved may have an impact on the entire cost of the project, and this is why a cash-flow analysis is highly important to allow for management to be prepared for any financial situation that could arise. 
There are a number of restrictions that would have a huge effect in this project relating to cost, there would be an increase in the cash going out if arrangements are not made resulting in a huge downfall in the profit, due to the amount required to be loaned from the bank with interest on top. The restrictions are as follows:  
1. Transportation – A huge limitation for this development, with only a one-way traffic system around the site and a large number of people commuting into the centre of the city. Deliveries, parking for management staff and labourers will be an issue. With a complicated transport link that could cause congestion in peak hours, deliveries of materials could be done during the day and serious elements of the project could be delivered in the evening or during the night. This would result in a possible road closure during less busy hours so that the traffic into the city centre isn’t affected. 
2. Limited area on Site – Due to the development taking place in a city centre there is very little room for vehicles to manoeuvre, and just enough for 2 storage units above each other to be used as the main office and facilities for the employers on site undertaking work. With so little room on site, storage for materials to be used during the week need to be kept in storage whilst work is ongoing. This may result in the need for security CCTV and fencing around the site to make sure that all equipment and materials purchased are kept under surveillance. Unfortunately, security and extra space for storage would come at an extra cost and would have an impact on the profitable margin at the end of the project, but security of materials and of the site is vitally important due to the amount of investment into the development and materials onsite storage. 
3. Employment – Labourers that have been subcontracted to carry out the work may have other projects going on and tend to focus on the project with the most income, this could affect the project with labourers not turning up to do the work. This would result in a new subcontractor to be employed, resulting in more financial outgoings. A small incident that could cost thousands to put right. Possibility of new labourers unfamiliar with current Building Regulations and have carried out work but not done in accordance with the regulations, which will need to be redone at an extra cost. 
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The Cash-Flow Forecast Analysis for this project was carried out and after thorough evaluation and formulations created it was clear to see what the final outcome of the project would be after completion. First was too calculate the cost of expenses for each month and they are as follows in ‘Chart 1 – Monthly Outgoings’, these figures were accumulated from ‘Chart 2 – Activity, Duration & Budget’, this chart identifies what activity there is along with how long the task is active throughout the project, and finally the budget which is a rough estimation from the use of the Spon’s Architect and Builders Price Book. The final Budget estimation is £3,485,000.00 this is from the beginning of site set-up to completion of project. Chart 1 focuses on the activities undertaken in each month, the final figure of each month corresponds too when an activity starts and finishes and also the duration. From evaluation it is clear that a large amount of work is carried out from March to June, these months have the most outgoings therefore it is a critical stage in the project and close valuation is required. Onto the calculation of monthly invoices and payments, the following Chart 3 is the ‘Cash IN and OUT Evaluation’, this includes the 8% profit expected to be made with the applied 5% retention.   Chart 1 – Monthly Outgoings (AP 2)
Chart 2 – Activities, Duration & Budget (AP 3)

Chart 3 – Cash IN and Out Evaluation (AP 4) 
Total of retained money.
Retained money released into Contractor’s account.
Checked Balance Cash Flow.
Final Cash Flow sum = Profit with the released retention. 














From evaluating the above chart, all figures in column ‘Cash OUT’ is the total amount of outgoing invoices and payments for that month. And then in the ‘Cash IN’ column this figure is the 8% profit added to the previous month’s ‘Cash OUT’ figure and then minus the 5% retention this give us the total amount coming back into the contractor’s business, referred as ‘Cash IN’. The retention column comes too a total of £188,190.00 the amount held to ensure all activities are done correctly and are complete. Once confirmation of work is complete the retained money is released as seen in ‘Month 13’ and added into the Total cash flow of the project which is £278.800.00, this being the final cash flow sum which equals the profit with the released retention. Now to calculate the interest payable if the project required to borrow this money from the bank at an interest rate of 15%. Chart 4 to the left shows the amount of interest added on if the money were to be borrowed over a period of 12 months, the total interest payable on locked-up capital would be £38,177.59, this deducted from the previously stated £278,800.00 equals £240,622.41 which is located at the bottom in the 13th month is the profit after interest paid on locked-up capital. The total Profit in percentage equals the Cash OUT divided by the Profit which is:Chart 4 - Cash Flow with 15% Interest (AP 5)


The total profit made if the money was borrowed at an interest rate of 15% would be £240,622.41 which equals to 7%, 1% below the proposed profit. After completion of the Monthly valuation and calculation of cash in and out and the possibility of borrowing the money at an interest rate of 15%. The cash-flow diagram is important because it will show the key areas that require further attention, the diagram below identifies where the money will be most spent during the duration of the development, indicating that there is a large amount of money involved at critical activity times in the project. 









Graph 1 - Cash Flow Diagram without Interest (AP 6)











Graph 2 - Cash Flow Diagram with 15% Interest (AP 7)

Both cash flow diagrams above show the key areas in which the project will be in high demand of workforce and money to be spent, although a contractor using his own money is profitable by £38,177.59 it would possibly be safer to borrow from the bank at an interest rate of 15% as a security if any element of the development is changed or has to be under certain circumstances. Graph 3 - Cash Flow Diagram with and without 15% Interest (AP 8)

[bookmark: _Toc535613756]Conclusion 
From analysing the proposed development using cash flow techniques and a programme gantt chart, it is clear that the most reasonable payment method to use in this project is to borrow money from the bank at an interest rate of 15%. This is the safest way due to the considerable amount of money being used for the project, there is no risk if the contractor decides this method but if using their own money there is the potential of something financial happening during the duration of the work where the contractor won’t receive any assistance or help from the bank. Although the contractor will be missing out on over £38,000 it is much more secure option to take the loan from the bank as this will allow the contractor to breathe freely during the course of the project. The capital gain at the end once retained money is released will be a total of £240,622.41 which is 7% of the proposed budget, a great profitable figure for a contractor expanding its business. 
Possible improvement to be made, in the programme gantt chart establish where there is a considerate low amount of workforce on site and rearrange so that outgoing cash can be distributed over the months, a contractor doesn’t really need to be paying £300,000 out one month and the next only £100,000. A graduate flow needs to be leaving the contractors business. One final element, the cash flow forecast is a brilliant analysis that allows businesses whether in the construction industry or others, to see where their money is going and how much is coming in return over a period of a project. This is a critical assessment to the survival of developments to be able to establish whether a project is worth undertaking. 
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	No. of Appendix
	Name of Appendix
	Appendix File Type
	Comments

	1
	Confined Project Cash Flow
	Excel Spreadsheet
	Contains all necessary calculations for the cash flow.

	2
	Chart 1 - Monthly Outgoings
	Image from Excel file ‘Confined Project – Cash Flow’ 
	Contains the Monthly Outgoing table and how it was calculated. 

	3
	Chart 2 - Activities, Duration & Budget
	Image from Excel file ‘Confined Project – Cash Flow’
	Contains the vital information on how the entire budget was calculated.

	4
	Chart 3 - Cash IN and Out Evaluation
	Image from Excel file ‘Confined Project – Cash Flow’
	Includes the formulas used to calculate Cash going IN and OUT.

	5
	Chart 4 - Cash Flow with 15% Interest
	Image from Excel file ‘Confined Project – Cash Flow’
	Establishes the amount required to pay if money were to be borrowed. 

	6
	Graph 1 - Cash Flow Diagram without Interest
	Diagram from Excel file ‘Confined Project – Cash Flow’
	Shows the results in a graph form, easier to understand and analyse.

	7
	Graph 2 - Cash Flow Diagram with 15% Interest
	Diagram from Excel file ‘Confined Project – Cash Flow’
	Shows the effect the interest rate can have on the proposed project. 

	8
	Graph 3 - Cash Flow Diagram with and without 15% Interest
	Diagram from Excel file ‘Confined Project – Cash Flow’
	Finally, identifies which cash flow forecast is the strongest. 
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used as the main office and faciities for the employers on site undertaking work. With so lttle
room on site, storage for materials to be used during the week need to be kept in storage whilst
‘workis ongoing. This may result in the need for security CCTV and fencing around the site to
make sure that all equipment and materials purchased are kept under surveillance.
Unfortunately, security and extra space for storage would come at an extra cost and would have
an impact on the profitable margin at the end of the project, but security of materials and of the
site is vitally Important due to the amount of investment into the development and materials
onsite storage.

3. Employment — Labourers that have been subcontracted to carry out the work may have other
projects going on and tend to focus on the project with the most income, this could affect the
project with labourers not turning up to do the work. This would result in a new subcontractor
to be employed, resulting in more financial outgoings. A small incident that could cost thousands
to put right. Possibility of new labourers unfamiliar with current Building Regulations and have
carried out work but not done in accordance with the regulations, which will need to be redone
atan extra cost.

Cash-Flow Results for Residential 5 Storey Block - (750 words)

The Cash-Flow Forecast Analysis for this project was carried out and after thorough evaluation and

formulations created it was clear to see what the final outcome of the project would be after

completion. First was too calculate the cost of expenses for each month and they are as follows:
Month Outgoing
January £148,571.43
February £197,142.86
March £379,285.71
April £420,714.29
May £431,428.57
June £377,857.14
July £230,000.00
August £250,000.00
September | £404,545.45
October £372,727.27
November | £272,727.27
December £0.00
problems found, other alternatives, how you selected the best choice, etc. Changes and
improvements that can be added to your initial solution and how to implement them.
> Conclusion (400 words)
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Unfortunately, security and extra space for storage would come at an extra cost and would have
an impact on the profitable margin at the end of the project, but security of materials and of the
site is vitally important due to the amount of investment into the development and materials
onsite storage.

Employment — Labourers that have been subcontracted to carry out the work may have other
projects going on and tend to focus on the project with the most income, this could affect the
project with labourers not turning up to do the work. This would result in a new subcontractor
to be employed, resulting in more financial outgoings. A small incident that could cost thousands
to put ight. Possibility of new labourers unfamiliar with current Building Regulations and have
carried out work but not done in accordance with the regulations, which will need to be redone
atan extra cost.

Cash-Flow Results for Residential 5 Storey Block - (750 words)

The Cash-Flow Forecast Analysis for this project was carried out and after thorough evaluation and
formulations created it was clear to see what the final outcome of the project would be after
completion. First was too calculate the cost of expenses for each month and they are as follows:
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Onto the calculation of monthly invoices and payments, the following Chart 3 s the ‘Cash In and
OUT Evaluation’, this includes the 8% profit expected to be made with the applied 5% retention
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Onto the calculation of monthly invoices and payments, the following Chart 3 is the ‘Cash IN and
OUT Evaluation’, this includes the 8% profit expected to be made with the applied 5% retention.
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Chart 3 Cash IN and Out Evaluation
From evaluating the above chart, allfigures in column ‘Cash OUT'is the total amount of outgoing
invoices and payments for that month. And then in the ‘Cash IN' column this figure is the 8% profit
added to the previous month's ‘Cash OUT figure and then minus the 5% retention this give us the
total amount coming back into the contractors business, referred as ‘Cash IN'. The retention column
comes t00 a total of £188,190.00 the amount held to ensure all activities are done correctly and are
complete. Once confirmation of work is complete the retained money is released as seen in ‘Month
13" and added into the Total cash flow of the project which is £278.800.00, this being the final cash
flow sum which equals the profit with the released retention.
3
Pagesors 25a0words [ & = 1

H O Type here to search g

18 Share

Dictate.

Voice

]

Fle  Home set page Layout
ﬁé‘ Calibr A A
-
Paste
BIU-
e u
Cipbosra Font =
3 - % | -pas/ran
o 3 F
1

Formulas

Data

Alignment

Confined Project - Cash-Flow - Excel

Tomos Rowlands

=

Review  View Help O Tellme 1 Share
b | [percentage -| | i Conditional Formatting~ | Einsert ~
&
@@~ % 9 | [ FormatasTable~ B Delete -
MR [ Cell styles - [ Format -
ol wumber  w Styes celts
H ] K L M

16
17
18

20
21
22
23
2
25
2
27
28
2
20
31
22
ES
£
35
36
a7
£
20

]

a1
48
49
50
51

Re:

Profit- 8% £11,885.71 £15,771.43
“rom ] 04571 e
19 Retention - 5%| £8,022.86 £10,645.71
rom | 2032 Ert
Cash IN - OUT Evaluation Cash Flow with 15% Interest
Month CashIN Cash oUT Cash Flow 5% Retention Month _ [15% Interest| Cash Flow + Interest
1 £0.00 £148,571.43 -£148,571.43 1 £1,857.14 -£150,428.57 £400,00
2 spaz | eisraimss | essamoo | Eomes 7 [ e | eerssa
3 02257 | e | eoasias | e 5 [ eemn | mmismn
a4 £389,147.14 £420,714.29 -£401,864.29 £20,481.43 a4 £5,023.30 -£415,789.45
5 £431652.86 | £431,42857 | £401,640.00 | £22,718.57 5 £5,020.50 -£420,585.66 £200.00
5 ureism | erssran | s | e ¢ e | sews
7 7 enas | ez0o0000 | Ermamno0 | exnonzs T [ ame | ousss acond
8 £235,980.00 £250,000.00 -£193,190.00 £12,420.00 8 £2,414.88 -£221,000.80 ’
9 £256,500.00 £404,545.45 -£341,235.45 £13,500.00 9 £4,265.44 -£373,311.70
10 £415,063.64 £372,727.27 -£298,899.09 £21,845.45 10 £3,736.24 -£334,711.58 4
1| emass | anrmy | s | oowe FT e =)
12 £279,818.18 £0.00 £90,610.00 £14,727.27 12 £0.00 £52,432.41 -£100,00
5| emaom | 000 | emaom 5 | o ETGT
o e ez00g
£5,765,500,00 | £3,485,000.0 | £3,056,207.01 |_£185,150.00
2700 ex00d
EOE)
|—mml |
Month Outgoing
January 570
February £157,142.86
Cash In - Out ® < v
= &l m - 1 + o0

£197,142.86





image8.png
H o - A fands

nment 1- P

Insert  Design  Layout  References  Maiings £ Tell me what you want to do

B % | Comsom <[ | & sa- |20 == | o] b pazoc || 12
Paste @ | B I U-abexx|A-F-A| . m. K 7Normal | No Spac... Heading 1 Editing
Clipboard Font 5 Paragraph 5 Styes 5
Onto the calculation of monthly invoices and payments, the following Chart 3 is the ‘Cash IN and
OUT Evaluation’, this includes the 8% profit expected to be made with the applied 5% retention.
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Chart 3 Cash IN and Out Evaluation
From evaluating the above chart, allfigures in column ‘Cash OUT'is the total amount of outgoing
invoices and payments for that month. And then in the ‘Cash IN' column this figure is the 8% profit
added to the previous month's ‘Cash OUT figure and then minus the 5% retention this give us the
total amount coming back into the contractors business, referred as ‘Cash IN'. The retention column
comes t00 a total of £188,190.00 the amount held to ensure all activities are done correctly and are
complete. Once confirmation of work is complete the retained money is released as seen in ‘Month
13" and added into the Total cash flow of the project which is £278.800.00, this being the final cash
flow sum which equals the profit with the released retention.
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used as the main office and faciities for the employers on site undertaking work. With so lttle
room on site, storage for materials to be used during the week need to be kept in storage whilst
‘workis ongoing. This may result in the need for security CCTV and fencing around the site to
make sure that all equipment and materials purchased are kept under surveillance.
Unfortunately, security and extra space for storage would come at an extra cost and would have
an impact on the profitable margin at the end of the project, but security of materials and of the
site is vitally Important due to the amount of investment into the development and materials
onsite storage.

3. Employment — Labourers that have been subcontracted to carry out the work may have other
projects going on and tend to focus on the project with the most income, this could affect the
project with labourers not turning up to do the work. This would result in a new subcontractor
to be employed, resulting in more financial outgoings. A small incident that could cost thousands
to put right. Possibility of new labourers unfamiliar with current Building Regulations and have
carried out work but not done in accordance with the regulations, which will need to be redone
atan extra cost.

Cash-Flow Results for Residential 5 Storey Block - (750 words)

The Cash-Flow Forecast Analysis for this project was carried out and after thorough evaluation and

formulations created it was clear to see what the final outcome of the project would be after

completion. First was too calculate the cost of expenses for each month and they are as follows:
Month Outgoing
January £148,571.43
February £197,142.86
March £379,285.71
April £420,714.29
May £431,428.57
June £377,857.14
July £230,000.00
August £250,000.00
September | £404,545.45
October £372,727.27
November | £272,727.27
December £0.00
problems found, other alternatives, how you selected the best choice, etc. Changes and
improvements that can be added to your initial solution and how to implement them.
> Conclusion (400 words)
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Unfortunately, security and extra space for storage would come at an extra cost and would have
an impact on the profitable margin at the end of the project, but security of materials and of the
site is vitally important due to the amount of investment into the development and materials
onsite storage.

Employment — Labourers that have been subcontracted to carry out the work may have other
projects going on and tend to focus on the project with the most income, this could affect the
project with labourers not turning up to do the work. This would result in a new subcontractor
to be employed, resulting in more financial outgoings. A small incident that could cost thousands
to put ight. Possibility of new labourers unfamiliar with current Building Regulations and have
carried out work but not done in accordance with the regulations, which will need to be redone
atan extra cost.

Cash-Flow Results for Residential 5 Storey Block - (750 words)

The Cash-Flow Forecast Analysis for this project was carried out and after thorough evaluation and
formulations created it was clear to see what the final outcome of the project would be after
completion. First was too calculate the cost of expenses for each month and they are as follows:
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Any relevant information such as calculations, drawings, graphs, etc. should be attached as
appendixes at the end. If any of these appendixes is not possible to be attached to this fle, you can
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1 January [
2 Activity Duration | Budget Week 1 Week2 Week 3 Week4 Weeks | Week|
3] 1 | Management 20w | £300,000.00 £15,00000 | £1500000 | £1500000 | [ £15,000.00 | £15,000,
4 2 Site Layout 2w | £35,00000 || £17,50000 | £17,500.00

5| 3 Foundation 7w__| £240,000.00 £428571 | eape571 | | £34,08571 | £34,085,
6 4 | BuildingFrame sw__| £450,000.00

7 5 | euildingEnvelope | 7w | £300,000.00

s 6 First Fittings 16w | £800,000.00

o 7 Services 2w | £60,000.00
10| 8 | SecondFittings | 8w | £400,000.00
1 o Landscaping Sw__| £150,000.00
12| 10 | Final Finishes 1w | £750,000.00
B T 15, 00500000
1
& [ ey
16 Profit- 8% £11,885.71 £
© o | i =
18
19 Retention - 5%| £5,022.86 £
= T e =
21
2
2 Cash IN - OUT Evaluation Cash Fig
2 Month CashIN CashOUT__| CashFlow | 5%Retention | | Month _[15% Inter
25 1 £0.00 £148,571.43 | £148,571.43 1 £1,857.1
2 2 £150,434.29 | £197,142.86 | -£193,28000 | £8,022.86 2
27 3 £200,268.57 | £379,085.71 | -£370,297.14 | £10,645.71 3
2 4 £389,147.14 | £420,714.29 | -£401,86425 | £20,48143 4
20 5 £431,652.86 | £431,428.57 | -£401,64000 | £22,718.57 5
30 [ fann6a5.71 | 3778574 | -£3a685143 | £23,097.04 [
31 7 £387,68143 | £230,000.00 | -£179,170.00 | £20,404.20 7
2 s £235,980.00 | £250,000.00 | -£193,190.00 | £12,320.00 s
3 9 £256,500.00 | £404,545.45 | -£341,23545 | £13,500.00 9
34 10 £415,063.64_| £372,727.27 | -£298,899.09 | £21,845.45 10
35 1 £382,018.18 | £272,727.27 | -£189,20818 | £20,127.07 1
36 ) £279,818.18 £0.00 £90,61000 | £14,727.27 )
37 Retention released 13 £188,190.00 £0.00 £278,800.00 13
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