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Group information 

This business plan has been developed efficiently by team committed to establishing a sustainable and profitable business. Each group member has contributed to research, planning and analysis across different functional areas such as marketing, finance. Operations and management. The team combines different unique skills including communications, thinking, creativity and leadership, which are essential for the successful contribution to the business, which ensures balanced and professional approach to planning and execution.




Executive Summary 
Luna’s Abaya is a startup modest fashion brand that the aim is to provide stylish, high-quality, and affordable abayas for modern women and teenagers.  The business focuses on combining traditional modest wear with contemporary fashion trends, targeting young Muslim women and modest fashion costumers globally.  
The brand will operate mainly through an online platform, allowing it to reach a wide audience while keeping budget operational costs low and affordable.  Luna’s Abaya aims to fill a gap in the market by offering fashionable abayas at reasonable prices, as many existing brands are either too expensive or lack modern designs.  
The business seeks an initial investment of approximately £2,500 to cover startup costs such as inventory, website development, and marketing. With effective use of social media, TikTok and influencer marketing, Luna’s Abaya is expected to grow fast and achieve profitability within its first 2 years into the business.  
Overall, Luna’s Abaya’s has strong potential due to the growth of the fashion world industry and increasing demand for affordable stylish clothes.   
Finally, the business aims to break even withing the first year and achieve steady growth through increased sales and recognition. With a clear marketing strategy, efficient operations and strong customer focus, Luna’s Abaya is positioned to be come a competitive player in the modest fashion industry.
Business Concept 
 
 
Business Description  
 
Luna’s Abaya operates in the modest fashion industry, offering a range of abayas designed for everyday wear, formal occasions and special events. The business focuses on high quality fabrics, elegant designs and affordable pricing. The business emphasizes quality, affordability and customer satisfaction. The company will cater to different customer preferences; the company also will collaborate with skilled tailors and reliable fabric suppliers to maintain consistent quality.
 
The company will initially be operating from online through social media platforms and company website, overall time it may expand into a physical retail store. 
 
Product Description  
 
Lunas’s Abaya will offer a variety of products to suit different occasions and preferences,

Thes includes  

· Casual everyday abayas  
· Formal 
·  luxury abayas  
· Customized designs 
· Modern cuts and style 
· High quality stitching 
· Latest designs 
· Seasonal collections 

Each product will be designed with attention to details, using breathable fabrics such as chiffon, crepe and silk. Designs will incorporate modern cuts, subtle and a range of colures to appeal to different choices and tastes.
The products will be made with high quality fabrics.
 
 
 
Business Objectives (SMART Objectives) 
 
 
Short-Term Objectives (less than a year) 
 
· Launch the business website and social media platforms within the first three months of the business 
· Achieve at least 1---150 sales per month by the end of six months 
· Build a social media flowing over 5,000 followers within the first year
· Establish relationships with at least three reliable suppliers 






Long-Term Objectives (More than a year) 
 
· Expand product range within 1 year. 
· Reach international markets. 
· Achieve consistent monthly profit.  
· Open a retail store or showroom.  
· Build strong reputation. 
 
 
Market Analysis and Marketing Plan 
 
Market Analysis (Competitors, Customers, Target Groups) 
 
The modest fashion market has grown rapidly due to the increased demand for stylish yet modest clothing. Luna’s Abaya targets women’s aged 18-40 who value both fashion modesty.
Target customers 
This group values:  
· Affordable pricing  
· High-quality materials  
· Comfortable and breathable designs  
· Stylish and modern aesthetics 
· Muslim women seeking modest clothing 
· Young professionals and students
The primary market will consist of students and young professionals who are active on social media and influenced by online trends.  
Competitors 
Competitors include local abayas brands and international modest fashion companies; however, Lunas Abayas is unique, affordable and has strong customer engagement, and also online modest brands
The target market values quality, comfort and style, making the brand ready to meet these needs. This company will stand out by offering unique designs, customized options and strong online engagements.
 




PESTEL Analysis  
 
Political:  
Government regulations on imports and exports may affect the cost of sourcing fabrics and products. Trade restrictions could also impact supply chains. government regulations for small businesses and import/export laws may affect operation
Economic:  
Rising inflation and material costs may increase production expenses. However, there is strong demand for affordable fashion, creating an opportunity for mid-range brands like Luna’s Abaya.  
Social:  
There are a growing acceptance and popularity of modest fashion worldwide. Younger consumers are particularly interested in stylish and versatile abayas that can be worn in different settings.  
Technological:  
Advancements in e-commerce and social media platforms allow small businesses to reach global audiences and also provide equal opportunities Digital marketing tools make it easier to target specific customer segments.  
Environmental:  
Sustainability is becoming an important factor in consumer decisions. Using eco-friendly materials could provide a competitive advantage. Demands for sustainable and eco friendly materials are increasing.
Legal:  
Businesses must comply with consumer protection laws and ensure product quality. Intellectual property issues, such as design copying, may also arise. compliance with business laws, taxation and consumers rights is essential.
  
 





SWOT Analysis 
 
Strengths:  
· Affordable and stylish products  
· Strong online presence  
· Low operating costs  
· Strong branding 
· Unique designs  
· High demands in the modest fashion market 
  
Weaknesses:  
· Limited brand recognition  
· Limited startup capital 
· Dependence on online sales  
· Low brand awareness 
  
Opportunities:  
· Growing demand for modest fashion  
· Expansion into international markets  
· Potential for product diversification  
· Collaboration with influencers 
 
  


Threats:  
· High competition  
· Risk of imitation products  
· Changing fashion trends  
· Supply chain challenges 
 
 
 
 
Marketing Mix (4Ps) 
 
Product- stylish and high-quality abayas, high quality 
Price- affordable pricing and competitive prices 
Place- online platforms- Instagram and website 
Promotions- social media marketing, discounts  
 

Management Team  
 
Management Team and Their Background 
 
The business will be managed by the owner, who is responsible for marketing, sourcing and operations. 
The management consist of individuals responsible for the key areas such as a design, marketing, finance and operations. Each member brings relevant skills and experience to ensure a smooth running of the business. 
 
Organisational Chart 
 
The structure for Luna’s Abaya includes.  
· Owner/CEO 
· Marketing mangers 
· Production managers 
· Finance manager 
·  customer service representative  
this organisational chart ensures clear roles and efficient workflow 
 
Key Milestones 
 
· Business launch 
· First 50 sales 
· Website expansion  
· Business registration and branding 
 
 
 
 Financial Plan (One Year) 
 
Sources of Finance  
 
Luas abaya will be funded through. 
· Personal savings 
· Possible small business loan  
· Potential investors  
· Family support 
 

Cash Flow Forecast   
 
The business expects initial expenses to be the higher during the startup phase, however sales increase, cash flows will improve, leading to positive cash flow.  
Cash inflow will come from the product from sales, while outflows include inventory, marketing and packaging. 
 

Sales Forecast 
 
Sales are expected to grow gradually. 
 
· 30-50 abayas per month initially 
· Increase as a brand grows. 
· Mid-year increase demands due to marketing and sales. 
· 1-3 months (set up phase)
· 4–6-month moderate growth 
· 7–12-month steady increase with marketing efforts 
 
 
 Cost of Production Forecast 
 
The cost of the product will be estimated at £20 abaya including material and sourcing.  
Cost included. 
· Fabrics and material 
· Labour and tailoring 
· Packages 
· Marketing expenses  
 
 
 
Break Even Analysis  
 
The break-even point is expected within the first year, once that point as reached, the business will begin generating profit, allowing for reinvestment and growth. 
 
Operations and Management Plan 
 
 Production of Good and Service 
 
Products will be produced either in house or through trusted manufacturers. Quality control will be priority to ensures customers satisfaction. 
 
Technology Plan 
 
 Most effective technology plan would be through.  
· social media platform.  
· Online payments system 
· Websites  
These methods will help customer experience and streamline operations. 
 
Human Resource Plan 
 
Initially the business will be managed by the owner. As the business grows, additional staff may be added to support the operations.

Expansion Plan 

Future include expanding the product range, entering new markets, and increasing brand awareness. This will help ensure long-term growth globally.
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