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What is Leadership?

According to Early Years Matters (2018) within the early year settings leadership has been looked at by practitioners and professionals as a guide and way to motivate and influence. Some of the key aspects that should be thought about with the process of leadership were stated by Early years Matters (2018) as problem solving within the team with any difficulties that might arise, being creative, looking out at situations with a clear vision, the aim to inspire piers and willing to work alongside practitioners and the parents and carers committing to parent partnership and having the aim to also develop their own personal skills. Early Years Matters (2018) also explained how leadership is all about the leader leading others, leading through learning and being practical but also creative. 

In order to be a good leader and manager within any childcare setting it is priority to ensure the leader or manager has a good professional relationship with all staff and respects each staff member as an individual. According to Rodd, J (2006) time management is one of the key aspects in being a good leader and using the time well and accurate to ensure staff follow in your footsteps. According to Northouse,P. (2010) research has shown that women tend to lead a more of a democratic leadership style. 

According to Rodd, J (No Date) practitioners look at leadership as a complex concept and find it hard to understand and try and grasp the idea that leadership does have a role in the quality of provision provided within the setting. Rodd, J (No Date) went on to add their own experience and explains how practitioners within early years settings do tend to see leadership and its development as a top up of knowledge and an optional extra for more advanced training, but Rodd, J (No date) states how practitioners and professionals shouldn’t see it as something optional but a vital skill needed within an early years setting in order to develop and provide quality service provision and care within the setting. Everyone within the setting should have some form of leadership skills the room leader is no different to the manager all skills are the same the only difference is which leader will make the final decision.

Rodd, J (No Date) stated how within the childcare sector there is a huge challenge and importance with working alongside multi-agencies that it is important for the practitioners must be prepared to be skill full leaders or managers and for them to be able to fulfil their own roles within the setting in an effective way. Therefore one of the ways this can be achieved by the individuals is making sure that the importance of leadership within the setting is acknowledged and added into the daily routine with preparation and development of the practitioners within the early years. Rodd, J (No Date) went further on to explain that research has been going on for the last 25 years and the results have stated that there is a significant connection between quality of leadership and quality of early years provision. The better the leadership skills within the team the better quality of care can be provided. Even though there seems to be these connections, practitioners have stated that they do feel less prepared when undertaking any leadership role and responsibilities. Therefore this should be the leader’s responsibility to make sure all practitioners are prepared and have the knowledge and ability to take on leadership roles with confidence. 

Rodd, J (No Date) Suggests that this might be as practitioners don’t see leadership as a priority but as an optional extra and therefore do not see the benefits leadership can have on individuals with the new skills learnt and professional development opportunities and other pathways can lead to. Rodd, J (No Date) went further on to explain that if practitioners within the early years settings had a clear understanding of the vital role played by leadership they would then appreciate this role. It is important that nursery nurses and early year teachers understand the importance of leadership and how to use the skills appropriately and understand that they are not just there to deliver child-centred education and care but to take on leadership roles and responsibilities. 


Importance of Leadership in Early Years

According to Hallet, E (2013) leadership within schools and early year settings is seen to be provided by the nursery teachers, head teachers, room leaders and managers. However, it is now seen for early year practitioners to recognise leadership as a part of their own professional role on a day to day basis weather they are leaders or just nursery nurses, leadership isn’t just for the higher up roles of management and leaders everyone is entitled to their own opinions and developing these leadership skills. 

Rodd (2006) identifies to any individual within the setting that takes on the role of early years leadership will identify themselves as leaders, but Rodd (2006) states that leadership has been invisibly taking place and uses the example of an abominable snowman and says how the snowman’s footprints are everywhere but nowhere to be seen.  According to Hallet, E (2013) within early years, policies are developing all the time and due to this new leadership roles and responsibilities will emerge especially when working in alongside multi-professionals and integrated practice. Duffy and Marshall (2007) showed an example of this in children’s centres and states within this sort of setting three leadership styles are needed and include distributed, transformative and shared leadership in order for the leader to distribute leadership within the team to produce great outcomes and for the leader to articulate their vision. Within early years leadership is seen as a group skill:

Early years leadership appears to be a result of groups of people working together, influencing and inspiring each other rather than the focus of one person carrying out tasks alone. 
(Hallet, E,2013:314).

Leadership styles

Within early years there are many different ways that individuals chose to lead. Depending on what sort of leader/manager you are you will lead in different ways to other individuals within the setting:

Leadership style’ is the general manner, outlook, attitude and behaviour of a leader, particularly in relation to his or her colleagues and team members. This can be expressed in various ways including: what a leader says; how they say it; the example they set; their body language; and their general conduct and character.
(CMI,2013: 1).
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According to CMI (2013) there are a lot of different leadership styles for individuals to choose from as a guide to help them lead. It is highly important for practitioners to make sure the style suits them and the practitioner needs to be authentic. Practitioners who lead need to have a group of people that are willing to be lead and by the leader having a good personality and professional bond with the team this will help in their favour. In order for a team to gain trust and respect it is highly important that a leader makes sure they follow an appropriate leadership style and this will build a good relationship between the team and the leader. If the style is appropriate to the leader research says that individuals will therefore benefit from this and also the team will benefit and the care around them.

The 3 styles that will be discussed within this portfolio will be:

1. Distributed Leadership
2. Democratic Style
3. Lassiez- Faire Style

Distributed Leadership 

Distributed Leadership has the idea that leadership should be shared and that a lot of teams will work better without having that particular person as the one in charge. According to Leadership and Early Years Professionalism (2013) Distributed leadership has become popular with aiming to raise the awareness of achievement within schools and a lot of writers and researchers do believe this method of leadership is the most appropriate when working in the early years sector. According to Leadership and Early Years Professionalism (2013) letting team workers have shared leadership within decision making is important as it lets everyone take on responsibility and help develop best practice. Within an early years setting it is important that individuals don’t see that being the overall leader of a setting is the most important factor it is about letting your practitioners adopt a good leadership role from the leader and letting them act in a good leadership role when need be.

Leadership and Early Years Professionalism (2013) stated how important it was for practitioners understood how distributed leadership is not a single model that might have the same meaning to everyone. There are a collection of ideas that can best describe this style and some have been in early years history for a long time. When we look at distributed leadership it doesn’t mean that the leader or manager gets replaced. However as much as a lot of research has come back positive on this style their also is a lot of negative questions too. Some ask if the manger isn’t being replaced then within distributed leadership what does the designated leader, the positional leader and the overall leader do when their might be some aspects of leadership that are distributed across the team. The overall leader doesn’t always have to have an identical role and sometimes the overall leader doesn’t have to make that final decision. The aim is to make sure the final decision is made between the team but however some situations will have problems and the team might not be able to come to an agreement therefore the overall leader will make the final decision so that a decision is made.

Leadership and Early Years Professionalism (2013) states how the evidence is very limited to linking strong relationships and distributed patterns of school leadership and therefore the improved outcomes for children and young people. Distributed leadership is a very recent concept although Harris (2002) states how he believes there is evidence of such a growing relationship.
One of the negative factors practitioners will relate to with distributed leadership is the label of the understandings and misunderstanding of the concept and definition of what really is distributed leadership. 

Within my own experience this style of leadership would work well and as a room leader in the setting I am currently in I would say I do use bits of this style. In a day to day basis I want all my team to distribute within team meetings and regularly within the daily routine. If I might not be in the room when a certain situation has arisen I need my team to have the confidence to be distributed leaders and work together to come to some sort of outcome and not see me as the Room leader and depend on me for a decision. An example of this style would be when every month we have to choose our new theme rather than me making the decision alone I sit down with my staff to have a discussion on what will fit in best. I let all my staff distribute their ideas and together we come up with an agreement. For me as a newly promoted room leader I know how important it is to respect your staff and give them opportunities to have their views heard especially working in early year settings. I would never want my staff to feel they don’t have the right to be heard as respecting all staff is important to me.

Democratic Style

	According to Lewin (1939) Like the distributed leadership style the leader will involve other team members in the decision making process, however when it comes down to making the final decision usually in the situation the leader will have the final say on the decision. Lewin (1939) stated that this style of democratic decision-making is seen and appreciated by individuals especially if they have been in situations before if they might have disagreed with a debate and not had the opportunity to share their views. The only time this style can be difficult is if within the group there are a wide range of different views and opinions and coming to an equitable final decision can be hard. 



According to Bhatti (2012) agreeing with Lewin he stated that being a Democratic leader means that individuals will have the final decision in the discussion but they will invite the other team members to contribute ideas and let them have their opinions spoken in order to help make the final decision. In my opinion on having my own experience as a leader I know how important it is to let team members contribute in decision making. Within my early years setting this is important I am a room leader and within my room I have three other staff members. I try and follow a Democratic leadership style but I understand the importance it is to let me staff help with decision making. In my eyes there is no I in team and even though the final decision is left for me to make 99.9% of the time it was decided as a team. Bhatti (2012) stated that being involved with team members will increases the individual’s satisfaction within the job as the leader is showing respect and interest in the team. Leadership does allow team members to feel in control and gives them the opportunity to make a choice on their own destiny this could be a promotion they might have wanted and deserved and allows them to be motivated to work hard to achieve this. According to Bhatti (2012) sometimes individuals can take their time in being participate in certain situations, in some cases the process might be slower but the end result will be better. Following the Democratic leadership style is best suited where having good team work is priority and the quality is more important which in an early years settings the quality of care is so important and Team work is essential in order to meet the standards.

An example of this style from my own personal experience would be I had a staff member leave on maternity and because of this staff were moved around and therefore some key children had to be switched around with the key workers and some were given new key children. Within my room I had meeting to discuss the new key workers and all the changes. I let staff have contribution and listened to their ideas and opinions but at the end of the meeting I had to use my democratic style to make the final decision on who was having who because as the leader of my room I felt that was important for me to make the last decision and take lead as my role and responsibility. 
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Laissez- Faire

According to Lewin (1939) the laissez-faire style is linked to both the distributed style and democratic style put together. This style gives the leader less responsibility in involvement in decision making and then allows other team members to make their own decisions, however at times the leader might still be responsible on making the final outcome. According to Lewin (1939) in order for this type of style to work well and effectively individuals need to have the motivation and confidence to make their own decisions in situation where their might not be need for a single leader.

According to Bhatti (2012) Being a Laissez-faire leader means having more freedom in a team and allowing all members to be involved at all times and the style doesn’t have a specific ay the leader might follow to achieve certain goals. Within the early years all leaders will follow different styles and not one style is better than the other. How effective a style is depends on the person and organisation and how they use this style to being effective in their work.

According to Goognight (2011) he defined Laissez-faire leadership style as one of the best and worst forms of leadership styles.  This style gives the leader the power to avoid decision making and gives the other team members the power and freedom to do their own work. The aim of this approach is to let the leader provide the team with some advice and resources but then not get involved and let the team take over. Goodnight (2011) stated that one of the ways this style can be effective is if the leader ensures that they monitor the teams work and always give feedback so the team can recognise their weaknesses and strengths. One of the main advantages of leading a laissez-faire leadership style this gives team members the opportunity to high job satisfaction and increase their confidence and motivation to achieve better within the setting. However, if the members within the team aren’t managing their time well or have the knowledge and skills to achieve their work and goals then this will have a negative effect on the outcome.


 An example of this from my own personal experiences would be within my setting all my staff members get to be involved with the planning linked to the theme we all chose using distributed leadership skills. With the planning I let the staff go off and it’s their responsibility to dedicate time well and use their skills and knowledge to make sure the work is done. If the staffs need my help I will intervene but otherwise the staff are left with the freedom to do as they please. I think this is very important to work closely with the Laissez-faire approach as sometimes your team members will depend on you too much and need that boost to gain the confidence to think for themselves but then others might have the knowledge to do well but need that opportunity to be free and show off their leadership skills. As stated early it can have a negative effect if one part of the team doesn’t pull their weight as they don’t have a leader for guidance but then with my example it gives all staff the opportunity to gain confidence or shine their skills.

Conclusion

Overall within this portfolio leadership is seen as a very important skill needed in earl years settings. Moyles (2009) stated that Leadership cannot be defined in one way it is a wide range subject and has a number of concepts. Fink (2005) states how important it is for leaders to be leaders of learning first and has the understanding of learning, critical thinking, understanding, problem solving, and future thinking. According to Hallet, E (2013) explained how leadership is one of the key factors in quality provision and by having god leadership children should have a better progress. Leadership also in early years has a significant impact of the children’s learning.

The 3 leadership styles chosen are linked very closely. From the research taken we can see that all three styles interlink in some kind of form. Each individual will chose a different style which is best suited for them and people will find that sometimes they might start off with one style and start to interlink other styles to help make the best decision.

Being a good leader within this setting is priority for me and I feel to be a good leader you must respect all staff and develop a professional relationship with them. Rodd, J (2006) stated how one of the key skills needed to be a good leader is time management. Making sure leaders use the skill well to help let other staff members follow in their footprints. I would say for me personally I do use time well and aim to set a good example for my staff I always say to my staff you don’t get enough hours in the day so use your time well. As discussed in the introduction Northouse, P. (2010) showed research that women do tend to lead with a democratic leadership style. I feel as a room leader at this nursery I try my hardest to follow the Democratic leadership role. I am very hands on and even though I might have the final chose in decision making I think it is very important to let staff members have a say and input.  
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