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Executive Summary
This report has covered Jaguar Land Rover (JLR), which is a leading company in the UK automotive sector. The automotive industry is rapidly changing, and it directly affects the company’s position, which influences its internal work conditions. External environmental analysis through PESTLE and Porter’s five forces has been covered, while internal aspects have been covered by value chain analysis, resource-based view, and VRIO model. Strategy formulation has also been covered in this study to enhance the company’s market position while ensuring sustainable growth. The report has concluded with strategic findings and some actionable recommendations such as upstreaming resource ownership, implementing terrain-as-a-service, and others. 
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Figure: Jaguar Land Rover office
Source: (JLR, 2026a)
Strategic management provides the basic blueprint for a business to define a long-term direction, allocate resources, and secure a competitive advantage. It helps to align organisational goals with market realities and shifts companies from reactive response to proactive growth. This report will provide strategic management analysis of Jaguar Land Rover (JLR), which is the UK’s largest automotive manufacturer. It is a multinational automotive manufacturer headquartered in Coventry, UK, and it is a subsidiary of India-based Tata Motors (JLR, 2026a). As per the 2021 report, JLR accounts for 1.5 billion British pounds in pre-tax profits; however, there has been a decline due to certain reasons (Statista, 2026). The vision of this company is to be a proud creator, and it is focused on fostering sustainable and smart mobility. Its mission is to deliver a sustainability-rich reimagination of modern luxury and unique customer experiences. JLR aims to empower its employees through innovation while authentically building emotional engagement with other sub-brands (JLR, 2026b). The strategic objective of this company is based on Reimagine Strategy, and it focuses on electrification and propulsion flexibility, net-zero carbon operations, brand-led growth, and financial resilience (JLR, 2026d).
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PESTLE analysis
	Political
	Political conditions in the UK directly affect JLR through EV mandates, trade policy, and supply chain interventions. Current political conditions in the UK are not stable, and this may impact sales for a longer time (Helm, 2026). For instance, unstable political conditions due to a change of prime minister can create a volatile environment, which is not healthy for JLR. 

	Economical
	A 2024 report has shown that the global automotive market stabilised with car sales reaching 74.6 million units (ACEA, 2025). It shows the opportunity for more car sales, although the inflation rate in the UK is 2.8%, which can halt customers from buying the product (ONS, 2026). 

	Social
	JLR is significantly impacted by the UK social shifts, particularly by demand for sustainable and electric vehicles along with the desire to use premium brands. The new mandate has shown that 80% of the new cars have to be EVs by 2030, and this provides an opportunity for this company due to similar marketing objectives (Josephs, 2026). 

	Technological
	Transition to electric vehicles, along with smart factory automation, is on the rise. However, the company faced a cyber-attack situation that slowed production and raised questions regarding its product viability (Martin, 2025). JLR needs to focus on this aspect to avoid any further vulnerabilities. 

	Legal
	The recent India-UK Comprehensive Economic and Trade Agreement (CETA) slashed import duties for fully assembled vehicles, and it is causing a price slash in India (Gov UK, 2025). Such conditions may not be helpful for the company to generate sufficient revenue outside the country. 

	Environmental
	Environmental factors in the UK, such as strict zero-emission mandates, have a high impact on JLR to modify its engines. Sustainability is maintained within the company, and it can provide necessary customer retention in the upcoming days (JLR, 2026c). 



Porter’s five forces
	Threat of new entrants
	The threat of new entrants is weak as there are capital barriers along with brand prestige, which can restrict new companies (Papa et al., 2024). Luxury car buyers are heavily influenced by heritage, along with established reliability, which cannot be replaced by new entrants overnight. 

	Bargaining power of suppliers
	The power of suppliers is moderate to strong as this company remains vulnerable to essential inputs such as semiconductors, battery minerals, and specialised electronics (Bednarski et al., 2025). However, shifting to electric vehicles has made JLR reliant on smaller vendors. 

	Bargaining power of buyers
	The bargaining power of buyers is strong as consumers can easily switch to other premium brands such as Aston Martin or Nissan. Besides, consumers also choose cheaper alternatives when they find monopoly or price inflation (Kelly and Chicksand, 2024).

	Threat of substitutes
	The threat of subsidies is weak primarily due to a lack of direct alternatives (Papa et al., 2024). Public transport, ride-sharing, and micro-mobility may exist, although they do not substitute the status symbol provided by JLR.

	Competitive rivalry
	Competitive rivalry is significantly strong as this company faces intense competition from some of the premium brands such as Audi, Mercedes-Benz,  or Aston Martin (Marković and Mijušković, 2022). Recently, the company is also facing challenges from disruptive EV-native brands such as Tesla, which forces the company to reevaluate its strategy. 



[bookmark: _Toc235548911]Internal environmental analysis
Value chain analysis
Primary activities
Inbound logistics is a primary activity for JLR, and it relies on tier-1 suppliers across Europe, including the UK supply chain. Vehicle assembly takes place primarily in six different sites alongside international assembly. Outbound logistics is finished vehicles are dispatched through a third-party logistics service that employs multi-modal transport. Regarding marketing and sales, the company positions itself as modern luxury, along with operating a House of Brand strategy (JLR, 2024). It differentiates Range Rover, Discovery, Jaguar, and Defender, which are aimed at increasing customer choice while simultaneously maintaining profitability. This company offers comprehensive vehicle servicing and software-defined vehicles. 
Supporting activities
The main supporting activity is firm infrastructure, as parent company Tata Motors provides strong financial support. JLR utilises cloud-first network capabilities that are provided by Tata Communications to connect global sites and drive digital transformation. This company highly values hiring specialised roles and ensures that they can effectively manage maintaining the company's internal policy effectively. Currently, the company is collaborating with technology companies to develop high-performance software-defined vehicle prototypes to shorten decision-making (JLR, 2023). Procurement focuses on sustainability and traceability, while JLR is actively partnering with global suppliers to meet its carbon-neutral commitments. 
Resource-based view
The resource-based view framework audits core tangible and intangible assets as these are important internal factors of a company (Estensoro et al. 2022). Brand equity and heritage are intangible assets as the brand distils its sub-brands while creating proper value within the company. Proprietary chassis and software technology include specific systems for advanced electronic air suspensions in modern cars. Few luxury brands can successfully master the high-end engine, which provides the competitive advantage of this company. JLR’s strategic transition to next-generation EV platforms is considered a tangible resource. It is vital for emission regulations; however, competitors are constantly developing similar EV platforms, and it can create serious problems regarding competitive advantage. JLR’s strong historic intangible resources provide a strong brand reputation in the entire SUV market. However, the shift in their automotive lineup can specifically impact JLR’s future market viability. In this scenario, the company must strongly leverage its technical aspects to ensure it can thrive competitively. 
VRIO analysis
	Resource capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive implication
	Strategic significance

	Brand reputation and heritage such as British luxury and premium feel (JLR, 2024).
	Yes
	Yes
	Moderately to high
	Yes
	JLR has a temporary competitive sustainable advantage due to a strong emotional connection with buyers. However, the firm faces significant challenges from international firms such as BMW or Mercedes-Benz. 
	The strategic significance shows that the company must maintain its brand value through its existing British premium luxury presence, although there is a need for competitive analysis to identify loopholes. 

	Off-road technology such as terrain response (Nowakowski, 2023).
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage is unmatched off-road capability that can be difficult for other companies to replicate.
	The strategic significance in this scenario is gaining strong competitive advantage while simultaneously maintaining profitability.

	Financial backing by parent company (JLR, 2026a).
	Yes
	No
	No
	Yes
	Competitive parity provides necessary capital for EV transitions along with global supply chain resilience. It is also available for other well-funded automotive giants. 
	Financial support is necessary as it helps to eradicate any external vulnerabilities while focusing on strong internal growth. 

	Manufacturing and global supply chain
	Yes
	No
	Yes
	Moderately
	High-quality UK plants along with global facilities provide scaling opportunities; however, similar efficiencies are shared by rivals in recent times. 
	Global supply chain volatility is of strategic significance, as this situation can create disturbance in the entire production. 
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	Strength
Strong global recognition of premium cars such as Defender, Discovery, and Range Rover is the main strength, along with constant focus on technological innovation (JLR, 2026d). 
	Weakness
Product overhaul disruption is the main weakness, as legacy model phase-outs have largely relied on sales flow and volume. 

	Opportunity
Expanding hybrid options combined with strong brand portfolio can allow the company to meet localised regional demands. 
	Threat
Product overhaul disruption creates supply chain disruption, especially in fluctuating markets, to continue gaining competitive advantage (Kelly and Chicksand, 2024). Besides, fierce rivalry from luxury automakers can create a significant competitive threat to this firm even in the upcoming days. 
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JLR’s annual pre-tax profit fell 99%, and the condition was aggravated by a cyber-attack that halted production (Jolly, 2025). In this context, relying on alternative strategies such as launching luxury mobility subscriptions instead of selling premium vehicles can enhance market position. High-income individuals pay a premium price for an annual membership to a localised fleet of customised vehicles to compete with concierge services. The value is recurring revenue streams and strengthening first-party consumer data. It can provide an engaging audience to sell bespoke accessories along with lifestyle experiences. 
[bookmark: _Toc235548915]High-end off-road tourism
JLR can leverage the brand equity of Defender by transitioning this model into a luxury experiential travel product (Olšanová et al., 2025). Establishing a global network of luxury and eco-friendly basecamps in high-altitude off-road destinations can provide a better competitive situation for this company. Members would pay for a combination of rugged and luxury driving expeditions that are guided by local experts. The value in this scenario is creating brand value using a particular product for transitioning into a lifestyle ecosystem. It can drive direct revenue for high-stakes testing and maintaining new vehicle capability. 
[bookmark: _Toc235548916]Smart heritage and circular economy system
JLR possesses a massive global footprint of classic car enthusiasts who can cherish the company's internal cultural heritage. In this context, the concept is launching a smart heritage programme that acquires and converts vintage luxury cars into zero-emission vehicles using modern EV powertrains (Del Vecchio et al., 2022). This division would operate as a closed-loop circular economy hub that is necessary for maintaining strict factory-certified quality. The real value lies in capturing the classic car restoration market while adhering to strict modern emission regulations. Such a condition can monetise JLR’s history while directly supporting sustainable goals as it is necessary for gaining a competitive advantage. 
[bookmark: _Toc235548917]Smart cockpit licensing
JLR vehicles are equipped with advanced smart cockpit technology that is combined with the Pivi Pro infotainment system. Currently, the company has partnered with Nvidia and Qualcomm to integrate artificial intelligence along with immersive digital displays (Autovista24, 2022). JLR can monetise its software stack and in-cabin by licensing its proprietary technology to non-competing luxury brands. The concept in this aspect is developing a specialised car operating system, and licensing this software can scale maximum development. The ultimate value is transforming this company into an automotive technology licensor that can vastly increase profit margins. 
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This report has covered Jaguar Land Rover’s current marketing position and strategic advantages in the competitive environment. Based on the external environmental analysis, it has been found that the firm's political and economic conditions are moderately favourable for this company, while competitive advantage can be gained by environmental and technological factors. It has also been mentioned that JLR can thrive in the entire automotive industry, although there is a need for strong competitor analysis to ensure the company can attract customers based on its values. Internal analysis has shown that JLR gains a strategic advantage using its luxury and premium features. However, competition from big firms such as BMW, Toyota, Tesla, and Mercedes-Benz creates threats for this firm. Vertical integration, high-end off-road tourism, smart heritage and circular economy system, and smart cockpit licensing are suggested strategic formulations for this firm.
[bookmark: _Toc235548920]Recommendation
Implementing an aerospace partnership
JLR is recommended to form an aerospace venture team inside Special Vehicle Operations, and it can be integrated by designing weight-optimised interior materials (Papa et al., 2024). Selecting the flagship dealership is important as it can secure low-altitude approval. The estimated timeframe for this work is around 13 months. 
Upstreaming resource ownership
JLR is also suggested to allocate a dedicated strategic material fund and map politically stable  sites (D'Adamo and Rossi, 2025). It is necessary to bypass traditional mineral brokers to negotiate equity for supply joint ventures and secure long-term financial advantages. The estimated timeframe for this section is 12 months to make the company sustainable. 
Implementing terrain-as-a service
JLR is also suggested to implement terrain-as-a-service by replacing luxury electronics with ultra-durable electrical systems. There is a need for establishing a dedicated government relations division to separate the firm from commercial sales (Medaglia et al., 2024). It will take more than 24 months, as the total implementation process takes time. 
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