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[bookmark: _Toc75437505]Executive Summary

M&S partnership with Ocado is one of the recent strategic changes that M&S has adopted in its efforts to foster the success of its food business. 
M&S will gain access to Ocado's expertness in online operations and delivery services, an aspect that will benefit the business positively. The move demonstrates an awareness by M&S that customers have exhibited preferred online shopping. The joint venture seeks to meet this need by providing customers with an online platform to order more than 6000 products online and receive deliveries affordably and effectively. The company utilised the planned change model in 2019 to implement the change. M&S undertook rigorous consultations with the Ocado Group to establish the rules and protocols that would govern the venture.
Before M&S make this acquisition, the company lacked significant eCommerce capabilities, while customers were moving towards online shopping. As a result, M&S identified a potential acquisition that could translate to increased capabilities and the possibility of growing market share. M&S has experience in acquisitions from the past and was able to make an informed decision before signing this deal. The company's commitment to meet emerging customer needs motivates it to pursue the expensive deal to compete effectively with other retailers in the food industry. Through an extensive process of stakeholder buy-in, M&S was able to convince shareholders that the venture was a worthwhile investment. The move signifies M&S capability to respond to changes in the business environment. 
The formation of Ocado Retail represents a significant change for M&S, which heightens its capacity to offer a diverse range of products on an online platform. With this new platform, the company is set for a significant increase in sales when online shopping has become a leading trend. In addition, the operational change involving the acquisition signifies a response to changing market conditions as M&S seeks to achieve higher levels of profitability while maintaining its competitive position. 

In August 2020, the full implementation of the venture led to full-time operations on 1 September 2020. A critical view of the implementation of the change process demonstrates the role of leadership in facilitating change by promoting the support of different stakeholders and allocating resources for the implementation process. Additionally, the culture of M&S proves an essential element that determined the implementation of the acquisition and its current operations. Ocado Retail demonstrates the efforts of M&S to meet customer needs and expand market share in the food industry.
Many customers have embraced online shopping, a factor that compelled M&S to acquire 50% of the Ocado Group and transfer a considerable percentage of its business to the online platform. 
M&S relied on Lewin's change model, which provided a critical guide to the implementation. 
The leaders played a critical role in facilitating the change by allocating resources and persuasion of different stakeholders. The leaders also embarked on aligning all the systems to support the joint venture. The company culture was a critical determinant in the implementation of change, and the long-held values of meeting customer expectations created a favourable environment for the adoption of change. Change agents within the organisation advocated for the change process and designed effective systems for the implementation process.





Table of Contents
Executive Summary	2
1.0	Introduction	5
2.1 Background to Organisation/Area of Change	5
2.2 Reason for the Stated Change	8
2.3 Leadership-Management of Complex Areas	13
2.4 Change Agents	16
2.5 Impact of Culture on the Implementation of Change	18
3.0 Conclusion	20
References	22
Appendices	27
SWOT Analysis	27
PESTLE Analysis	28




1.0 [bookmark: _Toc75435240][bookmark: _Toc75437506]Introduction
This report aims to describe a joint venture between M & M&S and the Ocado Group in 2020. In addition, the information will highlight the reasons that obligated the companies to consider the venture, the impact of leadership, and culture during the implementation process. 
The report will examine the role of leaders at M&S as change agents and their responsibility to facilitate the adoption of change, the launch of Ocado Retail operations and the establishment of the protocols governing the acquisition. The finance director from M&S requested this report on 15 April 2021. The marketing department has compiled the report that will be completed and presented to the finance director by 25 June 2021. 
[bookmark: _Toc75435241][bookmark: _Toc75437507]2.1 Background to Organisation/Area of Change 
Marks & Spencer (M & M&S) is a British multinational retailer headquartered in London specialising in clothing, home products, and food products. M&S focuses on delivering quality products to its customers across the globe (Stafford, 2008). Over the years, the company has established 1400 stores in 57 different countries and operates more than 50 international websites. The provision of food products is one of the company premium segments, with many customers recognising the food business supplies' quality of food. Through innovation, M&S has ensured that it delivers fresh product ranges to meet customer needs. Despite the competition in the market, M&S remains relentless in the provision of quality food products. M&S has been keen to implement changes in its food business in response to the seismic shifts in the British food market (Gill and Broderick, 2014). Specifically, emerging customer shopping habits and the preference for convenience and health have been some of the driving factors compelling M&S to push for change and increase its market share in the food market. In 2020, M&S pursued one of the significant changes implemented in august and formed a £750 million deal with Ocado Group. 
Ocado Group represents a publicly-traded company found in 2000 that has become a leader in fostering online shopping by enhancing the convenience of customers. For more than two decades, the Ocado Group has demonstrated its expertise in meeting customer needs through its proprietary end-to-end software systems and physical fulfilment assets that help the company deliver products to customers (Stafford, 2008). For these two decades, the Ocado Group had transformed online grocery shopping by providing custom-designed solutions to enhance flexibility, productivity and increase profit margins for different grocery retailers. Through the company technology and engineering expertise, it has developed effective ways of maximising efficiency in the delivery process of grocery products (Duksaitė and Tamošiūnienė, 2011). As a result, customers can shop confidently to ensure that the Ocado Group will conveniently deliver products. As a result, the Ocado Group has significantly transformed online grocery shopping experiences by providing a credible and trusted solution in delivering products. M&S was fully cognisant of the emerging trends in the entire market, with an increasing number of customers registering a preference for online shopping. In addition, M&S has customers in different locations that prefer the convenience of delivery services as soon as they make an order (Gill and Broderick, 2014). For these customers, the effective delivery of food products is a unique value that the retailer can add to their lives. In response to this need, M&S pursued a significant deal with the Ocado Group by purchasing 50% of Ocado shares and creating a partnership, Ocado Retail, which makes a platform for online shoppers to order M&S food products and enjoy the flowless delivery services by Ocado. 
The purpose of Ocado retail, the partnership that the two companies established, was to take advantage of the emerging trends of grocery shoppers and customers interested in different food products delivered at their doorstep. The formation of the partnership represented one of the highly strategic changes that allowed M&S to create a new platform for the home delivery of its food and grocery through Ocado's technology and well-established logistics expertise (Stafford, 2008). Notably, the deal between M&S and Ocado involved M&S purchasing a 50% stake of Ocado's retail arm, which translates to the supply of groceries to Ocado. Similarly, the deal allows M&S to utilise Ocado's unique capabilities in delivery logistics. The 50-50 share deal that led to the formation of Ocado retail translates to shared responsibility in the execution of transactions while allowing M&S to enjoy an increased market share in the grocery industry. Specifically, the deal matured during the Covid-19 pandemic, a time when M&S stores were no longer operational due to the Covid-19 restrictions. Despite the condition brought about by the pandemic, M&S kept its promise to deliver 6000 product lines to Ocado in the form of ready meals, fresh produce, and groceries. By 1 September 2020, 5000 of these product lines were available for orders in the realisation of the M&S-Ocado partnership. The two companies paid closer attention to the supply chain logistics and product databases to ensure that about 6000 food products were available for customers. Per the partnership rules, customers have the privilege of ordering M&S products through the Ocado platform and enjoying more than 50,000 products on Ocado Retail's range of products. 







[bookmark: _Toc75435242][bookmark: _Toc75437508]2.2 Reason for the Stated Change
M&S decided to acquire 50% of Ocado Group. The conclusion of the acquisition allowed the company to form a 50-50 joint venture with Ocado Group. Companies choose to make such acquisitions to achieve specific strategic goals (Rani, Yadav and Jain, 2013). For M&S, the costly investment represented an effort for the company to re-invent itself, increase market share, and gain access to new resources and capabilities (Angwin et al., 2016). The acquisition can foster a level of integration between two entities, emphasising achieving synergy, diversification, and a reaction from other players in the industry (Vizcaíno-González and Navío-Marco, 2018). In the context of synergy, it is apparent that an acquisition translates to combined benefits that surpass the current advantages of each firm in the industry. Pursuing an acquisition leads to integrating multiple systems to generate a higher market standing and better prospects in the future (Rao-Nicholson, Salaber and Cao, 2016). The purchase of 50% of Ocado Group by M&S has the potential to trigger a form of diversification, allowing the company to venture into a new area without much risk. Companies pursue acquisitions with the core objective of provoking a reaction from other players in the industry (Carline, Linn and Yadav, 2009). The aim of such a reaction is that it is likely to create a shift in overall market share. 
The decision to establish the partnership between M&S and Ocado was because of a critical analysis of the environment and strategic choices. Both companies operate in a highly dynamic environment that is subject to significant changes affecting the levels of profitability (Yen, Chou and André, 2013; Craninckx and Huyghebaert, 2015). Moreover, different market forces highlighted the need for the formation of the partnership to maintain the M&S' position in the food market. Specifically, the external environment scan demonstrated that economic, sociocultural factors and technological factors significantly impact the business models that the company adopts (Dutta and Jog, 2009). Economic factors during the Covid-19 pandemic were extremely unfavourable due to the recession that emerged as businesses closed. The Covid-19 regulations compelled companies to cease their operations, with many opting to serve customers online. The social distancing rules only meant that customers would no longer visit M&S stores and enjoy their favourite meals. Before the pandemic, an emerging preference for online shopping had become apparent among the United Kingdom customers. The pandemic made it mandatory for customers to reconsider online shopping as the most effective approach to gaining access to different goods. 
M&S needed technological expertise as well as a diverse range of tools that allow customers to place their orders online and receive their products within the specified times to fulfil these orders. Based on the external environment scan, it was apparent that M&S needed to embrace changes that would lead to meeting customer needs during the pandemic. In the context of Ocado Group, its radically distinctive deliveries proved to be an opportunity that M&S recognised. Moreover, M&S needed to gain a competitive edge over other players in the food market with excellent logistics in meeting customer needs through timely deliveries (Liu, Hu and Ma, 2010; Rani et al., 2020). For a long time, M&S had exhibited limited capabilities in delivery logistics. For this reason, serving customers on online platforms would mandate M&S to identify the potential solutions to take advantage of. 
 To expand its market share, M&S focused on enhancing the delivery logistics to meet customer needs (Hassan, Ghauri and Mayrhofer, 2018). Since the company lacked these capabilities, it opted for a partnership with Ocado Group that provided a unique delivery system that customers can trust. M&S pursued an operational change in the form of an acquisition. Acquisitions represent essential operational changes that foster the capabilities of an organisation to compete effectively in the market. For M & M&S, the acquisition translated to a productive way of enhancing its technological abilities and allowing the company to make its food products available online. Organisations focus on acquisitions in a bid to improve their ability to increase market share and meet different customer needs, as is the case with M&S. The decision to opt for an acquisition is a strategic approach to expanding a company able to meet customer needs. Businesses respond differently to changes in the highly competitive environment. Business acquisition is one of the responses that allows a company to adjust its competitive position and gain an advantage in the industry. M&S demonstrated a significant ability to select an acquisition that will translate to increased capabilities. Ocado Retail represents a highly viable partnership that requires effective management and operations to increase market share and profitability.
Lewin's Change Model is one framework that pushes organisations to implement change successfully (Burnes, 2020). Lewin's Change Model comprises three stages: unfreezing, the change implementation process, and refreezing (Hussain et al., 2018). The unfreezing stage helps organisations prepare for the change process by addressing resistance to change and identifying the key drivers to the change process. The unfreezing stage allows leaders to communicate with employees regarding the purpose of change. The unfreezing stage also pays attention to some of the concerns employees may exhibit in pursuing change (Bakari, Hunjra and Niazi, 2017). Addressing these concerns sets the right environment for the change process and ensures that employees willingly implement change. Successful unfreezing also helps the company recognise the implications of change and the potential setbacks.
In some cases, unfreezing may involve employee training before the implementation of the change process. In the context of M&S, refreezing involved communication with different stakeholders and employees regarding the planned changes. The communication focused on highlighting the expected benefits of the change process. Since 2019, M&S and Ocado Group had been in consultation regarding a potential acquisition. During these months of negotiations, both companies prepared for the change process by engaging stakeholders and acquiring their rapport and dealing with emerging resistance. The second stage involves the specific approach selected to foster positive outcomes in an organisation. In this case, the signing of the deal and the beginning of the formal operations under Ocado retail served as the change process. After the negotiations, the two companies placed procedures, rules and appointed staff members to work for Ocado Retail. On 1 September 2020, the joint venture became operational, which involved collaborative efforts from M&S and Ocado Group per the established protocols. The refreezing stage helps to promote long-term outcomes by integrating the change into existing policies. The refreezing process also helps modify the implemented change to enhance the realisation of long-term goals (Cummings, Bridgman and Brown, 2016). For M&S, refreezing involved the establishment and reinforcement of policies and protocols governing Ocado retail. Currently, the two companies' focus is to reinforce the change by ensuring that company policies establish the mechanisms governing the operation of Ocado Retail. In addition, the companies are working towards the implementation of modifications to reinforce the "One Business" concept. In this context, the "One Business" denotes the successful merging of operations to specific goals of Ocado Retail. Organisations must figure out the three stages of implementing change and understand the impact of the model on guiding the change process.
The use of a change management model presents multiple benefits to organisations that seek to implement successful change. The change model gives the organisation a proper guideline for preparing and normalising the change process while making it more manageable (Cummings, Bridgman and Brown, 2016; Bakari, Hunjra and Niazi, 2017). Additionally, a change model also helps measure different criteria that determine the effectiveness of implementing change. The change model helps estimate the budget required, the overall time needed, the rate of adopting change, and professional efficacy during the implementation of change. A change model also fosters accountability and enhances confidence regarding the entire change process (Cummings, Bridgman and Brown, 2016; Hussain et al., 2018). The use of a change model helps address resistance and creates a platform for effective communication of change. The change model also helps implement a shared approach, which fosters effectiveness in the long term. Lewin's change model played a vital role in implementing the planned change that M&S adopted (Ford and Ford, 2012).
 M&S created a new platform for ensuring that its customers could access its full products on the Ocado retail platform, which increased its profitability. After implementing Ocado retail, the company's sales demonstrated the real potential and new capabilities that it had gained. 














[bookmark: _Toc75435243][bookmark: _Toc75437509]2.3 Leadership-Management of Complex Areas
Leaders are crucial in the process of change-facilitation. Specifically, they highlight the urgency for change and bring different stakeholders on board to achieve the desired outcomes. The facilitation of change involves identifying the right resources invested towards achieving a more excellent vision. For this reason, the leader must be the leading change agent who is relentless in ensuring that change takes place (Shet, 2021). Leaders are responsible for making critical decisions that are likely to influence the implementation of change (Bednall et al., 2018). For instance, leaders can control resources and give them the platform to determine whether the organisation will set aside the required resources to support the change process. Leaders also play a role in communicating crucial messages regarding the change process (Kodama, 2019). Their emphasis on the need for change and their regular updates regarding the change process determines the level of change that an organisation can embrace. Finally, leaders are responsible for engaging followers to foster commitment and passion towards the change process.
The formation of the joint venture between M&S and Ocado Group required a vital role of leaders in determining the strategic goals of the acquisition and establishing the financial worth of the deal. M&S leaders recognised the strategic value of the joint venture because it is likely to create better opportunities for the two companies. M&S's CEO stated that the company needs to build an online platform for customers to place purchases and get delivery. In his view, the investment represented a fully aligned joint venture empowering the company to expand its food strategy by allowing customers to make online purchases. In this context, the most complex area that required the involvement of leaders was the determination of the viability of the acquisition, its level of profitability, scalability, and overall sustainability. M&S leaders took charge of critically analysing the prospects of the merger before allocating resources to complete the deal (Rozen-Bakher, 2018). The acquisition cost M&S more than £750 million. The deal's cost demonstrates the need for the leaders to make an informed decision regarding its overall viability and benefits in the long term. Leaders have an essential responsibility in determining the future course of an organisation. The process of strategy development plays a critical role in ensuring that a company determines the direction that business will take. In this context, the chief executive officer and his team exhibited awareness that the food business at M&S needed a new direction. The leaders needed to conduct the necessary projections and determine whether the deal would translate to desirable outcomes in a specified period to facilitate this change (García-Morales, Jiménez-Barrionuevo and Gutiérrez-Gutiérrez, 2012). For M&S, the joint venture is likely to meet the agreed targets in about four years, extending the deferred element of £187.5 million and interest accumulated over the years. The chief executive officer believes that funding this investment represents a transformational step in shaping the future of the M&S food business. Specifically, the leadership role in allocating funding that transfers a third of the business online and addressing other complex areas served as a critical contribution to the change process (Faupel and Süß, 2019). Since 2019, M&S embarked on crucial consideration of the projections of the potential sustained feasibility after the acquisition. The leaders launched an informed decision-making model to demonstrate the logic behind the real cost of the deal. 
During the implementation of change, leaders must play a critical role in managing all complex areas such as people, finances, culture, stakeholders, and knowledge management. On the other hand, the leaders must establish an enabling positive culture that supports the change with its foundation on its mission and vision of developing unique products. Precisely, the leaders of M&S have aligned all the organisation systems to support change. Leaders must ensure that all the systems in an organisation work in favour of the change process (Samad, 2012). As a result, their commitment to align organisational strategies to meet specific goals empowers them to achieve desirable change processes. The leadership embarks on a rigorous process of empowering positive change by involving all the stakeholders in the change process. The leaders at M&S involve stakeholders in key decision-making processes as a fundamental approach for building rapport and creating a favourable environment for change. Unfortunately, gaining the rapport of stakeholders regarding the acquisition was not an easy venture for the leaders. Remarkably, the leaders focused on persuading all the shareholders to support the acquisition, emphasising its potential benefits in the long term. Some of the shareholders considered the deal too expensive and a complete waste of shareholders' money. However, the leaders of M&S expressed determination that the agreement represented a potentially profitable venture that would place the company on top of other businesses that offer different food products. Operating online means a strategic approach of increasing visibility and ensuring that consumers can access the products from different places. During this process, the stakeholder's buy-in required the leaders' intervention to demonstrate that the deal represented a potentially feasible and profitable venture, which is likely to achieve the target outcomes in about four years. The leaders are fully cognisant of the need to pursue change to foster market strength and maintain the leading position in the industry.
Leaders must align organisational systems to facilitate successful change (Battilana et al., 2010). In the context of M&S, the acquisition of 50% of Ocado Group translates to an evident need for developing a "one business mentality". The leaders have been responsible for tailoring standard operating procedures, business plan, and shared talent as productive ways of facilitating the joint venture's success. Negotiating the procedures to govern the joint venture and establishing boundaries for both organisations is an essential element in fostering the acquisition's success (By, 2020). The leaders at M&S demonstrated a remarkable commitment in support of the venture. 
[bookmark: _Toc75435244][bookmark: _Toc75437510]2.4 Change Agents
Change agents play a critical role during the implementation of change. Change agents exhibit unique capabilities to identify the need for change and investigate the potential obstacles that can hinder change (Specht et al., 2018). Due to their highly analytical ability, they can investigate organisational systems and identify the leading barriers to the change process. Additionally, change agents serve as advocates of the change process. They embark on actively campaigning for change and emphasising the urgency for change. They remain persistent as they move the change agenda forward. Through their advocacy, it is possible to set up the change process and initiate all the processes associated with change. Change agents work towards eliminating resistance to change and creating a favourable environment to support the change process (Monnot, 2017). Over time, change agents take the time to review the commitment of other individuals to the change process and encourage them to believe in the positive outcomes of change. Their facilitation role leads to the design of systems and the initiation of processes needed throughout the change process. 
Change agents may also serve as mediators between different stakeholders as they lobby for the change process. The change agents manage the change process by paying close attention to holding people accountable and ensuring that the organisation takes suitable measures to foster change (Nikolaou et al., 2007). Change agents serve as catalysts of the change process and play an active role in the implementation process. Ensuring that change agents remain motivated is one of the effective ways of fostering success in the implementation of change. The method of fostering change through change agents ensure that the organisation can achieve the expected outcomes (Nikolaou et al., 2007). The change agents must present desirable qualities that empower them to carry out their role (Stouten, Rousseau and De Cremer, 2018). In the context of M&S, the change agents were internal, a factor that translated to a higher chance of success in facilitating change. The impact of these change agents on the implementation of change was of fundamental significance in establishing the joint venture. These change agents were leaders at M&S, as they facilitated the change process by preparing the organisation for the acquisition, negotiating the deal, setting Ocado Retail, and establishing the protocols to govern Ocado Retail operations. 




















[bookmark: _Toc75435245][bookmark: _Toc75437511]2.5 Impact of Culture on the Implementation of Change
Organisational change denotes an important situational variable that plays an integral role in fostering implementing change. If the organisational culture favours the proposed change, it becomes easier to implement the change process. Different cultural influences have a significant impact on the implementation of change (Latta, 2009). The organisational culture determines the organisation's readiness for change and shapes the vision associated with the change process. Moreover, the culture determines the strategies used and the expected impact of the change process. The collateral effects of the change process are dependent on the organisational culture because it plays a mediating role during the change process. Each of these influences directly impacts the speed at which change occurs. In the long run, organisational culture determines the selected change agents and their ability to advocate for change. Undoubtedly, the change process is dependent on the unique culture of the organisation.
The cultures of M&S and Ocado Group are vital determinants of the success of the joint venture. As a result, a critical examination is required to the cultural implications provides an excellent platform for fostering the implementation of change. M&S has a customer-driven culture, an aspect that influences decision-making processes. The company is likely to make decisions and pursue change that contributes to customer satisfaction. As a result, implementing change to improve customer experiences is expected to be a successful venture.
Moreover, the company has a distributive form of leadership that translates to frameworks that foster the input and feedback of employees. Before making decisions, leaders at M&S engage in a consultative process to ensure that different stakeholders support the decision-making process. Each of these elements had an impact on the formation of the joint venture with Ocado Group. The leaders consulted with various stakeholders and demonstrated how the change conforms to the company's customer's driven culture. 
Handy's cultural model helps understand the specific impact of the M&S culture on the implementation of change. Handy's model points to four components of culture: role culture, task culture, power culture, and person culture. From a critical view, M&S belongs to the role culture component, which comprises multiple rules, procedures, formal roles, a high level of formalisation, and the existence of a formal hierarchy. The presence of a hierarchy directly influences the process of implementing change due to the extensive consultative process. The hierarchical organisational structure at M&S explains why it fits into the role culture component because it has a formal framework of decision-making processes and the provision of instructions regarding task completion. 













[bookmark: _Toc75435246][bookmark: _Toc75437512]3.0 Conclusion
M&S implemented an acquisition of Ocado Group and gained a 50% stake in Ocado's online business. In 2019, the company embarked on rigorous negotiations with Ocado Group before determining the economic value of the joint venture. The formation of Ocado Retail is a move that proves beneficial to both M&S and Ocado. Both companies were in search of remarkable partners in their bid to increase market share and profitability. For M&S, the acquisition allows the company to create an online platform that will likely translate to an increased market share for the M&S food business. Through this joint venture, the company can have 6,000 product lines available on an online platform. The venture allows M&S to enjoy the capabilities of Ocado Group in delivery logistics. The 50-50 joint venture translates to M&S having a measure of control over Ocado's delivery logistics and assets. The implementation of the joint venture served as an example of a planned change that took place per Lewin's Change Model. Notably, M&S undertook a critical evaluation of the economic feasibility of the venture before embarking on the implementation process. The company leaders played a crucial role in facilitating stakeholder buy-in and allocating resources to implement the change. The company also aligned different organisational systems to conform to the operations of the joint venture. The company's culture supports customer-driven change, and the joint venture promises to deliver a new level of convenience for its customers interested in its food products. 
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Strengths


Weaknesses


 


The company needed inestment in new technologies as a way of fostering the achievement of its long-term goals. 


Threats 


M&S faced excessive competition in the industry.


 The company had a positie track record of succesfuly developing new roducts, a factor that provides extensie product lines sold at Ocado Retail. 


Marks and Spencer had a remarkabe history of succesful mergers and acquisitions that have proven succesful. For example, the company had iegrated other technology companies in previous years to expand its capabilities. 


The company's strong brand portforlio and large customer base sered as a remarkable aspect in the success of Ocado Retail. 


The company's adoption of automation gave it a platform of experience that led to a better control of operations at Ocado Retail. 


The company had a history of achieving good returns after investing its capital in different projects. Such history helped in convincing the reluctan stakeholders regarding the need for the acquisition. 





 M&S lacked significance success in integrating with companies that have a different culture.


 For a merger to meet the "One Business" concept, the interation of cultures is key. 


 The lack of proper fianncial planning has been a major setback at M&S.





 The lack of adequate marketing may compromise the success of products in the market, which was an important aspect to Ocado Retail.


 The company faced the compulsion to pay a higher production cost due to emerging labor laws. 





M&S had a strong free cashfow which aowed it to invest in the acquisition. 





 The existence of counterfeit products threatened to alter the performance of M&S in the market. 


 M&S had the opportunity of considering an acquisition to enhance its capabilities. 


 M&S could venture into new markets and projects because of the significance market support. 


 the availability of stable cashfow placed M&S in a position to make an acquisition. 


 Pursuing new technology would give M&S a competitive advantage in the market. 


Opportunities 
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