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Exclusive summery 


With this report I would like to identify the level of which my current organisation, St. Augustine’s federated schools have taken sustainability into their practice as an education industry. I will also be highlighting the issues as well as conflicts of interests within our stakeholders which has limited our accessibility to grow sustainable within the community. 

Although St. Augustine’s has taken some what small steps into the amazing world of better future. By only following small steps such as recycling or limiting our wastage specially paper usage, there is still a long way to go. Sadly the interest of stakeholders are currently lay elsewhere and focuses are currently more on economical profit, specially with all funding cuts by the government [footnoteRef:1] which is said to be over 80%. Leaving Stakeholders no choice but to focus more on incomes and profits.  [1:  https://www.theguardian.com/education/2019/sep/30/funding-80-percent-schools-england-worse-next-year] 



Within this report I shall be covering what my school is currently doing and their steps towards sustainability, listing all as well as explaining what has been placed and how I believe it could be improved. Also recommending what I consider to be steps which could be taken by us to improve our current state. 

I have also taken into account the limited requirements of  current Ofsted report, which is not as firm as we hope it to be for schools to go green. Majority of school’s stakeholders solely focus on achieving outstanding reward from Ofsted which would lead them into more intake and has turned them all into exam factories. Less focus on the importance of both pupils and staffs physical and mental well-beings. Although it was clearly stated within their report that “most successful  schools gave their pupils opportunity to take part in a wife range of practices and activities, both within and outside the classroom and to intake their own projects for improving sustainability.” Other schools haven’t yet taken this into account.

Getting involved within the community is another aspect which we must embrace and focus on. The impact will be phenomenal however it is unlikely to happen as it has minimal economical profit for the stakeholders therefore as much as we, middle leaders might fight and put the idea forward, it will be dismissed as it is currently not a priority for them. 

Taken everything into account schools, are still passing days by claiming they are making a better future by educating young minds to fix what has gone wrong. An absolute wrong mentality to hold, instead of trying to fix every wrong we have done to our beloved earth now we are hoping that our education will give some form of tools for out youngsters to fix years of our wrong doings. 




Introduction 

I have been  working within my organisation, St. Augustine’s C OF E high school, which is now known as St. Augustine’s C OF E federated schools, since 2014. Within my time as a staff member we have been under the same head teacher, however there has been several changes within our senior leaders team and our governing body; especially now that we have federated with our primary school. We now have in place a join governing body lead by our ( the secondary school’s) head teacher. 
Our school consist of over 1000 pupil with over 200 members of staff. We are currently the last standing state school within the our borough, the only school within the borough who holds a Deaf provision unite within mainstream, and we currently hold the largest special need department within mainstream of education in our borough. Our last Ofsted inspection rewarded us with an outstanding grade which we are very proud of. 
Our organisation seems to be ticking majority of the boxes when in terms of results, quality of teaching, safety of pupils and leadership and management, however when it comes down to sustainability and awareness I would be extremely surprized if we get rewarded inadequate or if we are lucky we would be rewarded requires improvement.
Since I have joined St. Augustine’s, I do not recall our senior leader team to pay as much attention to the sustainability and sustainable environment topic; they may have had discussion and have touched briefly on the topic behind close doors. However as to being transparent about it and to make it one of the criteria’s within the school, they have failed to inform us, staff about it. Although there are many individual department within the organisation who have taken it upon themselves to educate our pupils the importance of the meaning of sustainability and the effects of it in the future. Our Geography department for example plays a massive role in this area, our head of department has managed to embed sustainability within her every day teaching and we can slowly see that our pupils are slowly becoming aware of certain issues and have already, although some what later than we have hoped; started to critically think and analyse their life style. Majority of our departments have started to go paperless as much as possible. We now have recycled bins within every room. During our last year’s summer term we had proposals made by external catering provides who were hoping to partner with the school who were mostly had green eating and recyclable, no plastic as one of their mission statements. 
Within the following report I hope to identify our current sustainable practices as well as any improvements which needs to be made within my current organisation.















Discussion 


Working within the education sector is a lot different to commercial organisations. Educating young minds an building a better future for all should oversea any other mission within my industry. However unfortunately, I have to say that in my eyes a lot of this has changed over the past couple of decades. Schools have turned into profitable businesses for their shareholders. The whole aspects of “educating young minds for a better future..” seems to have taken a back seat within schools specially academies and private schools. Schools are becoming more and more like an exam factory, where better grade would mean more demand and intake for the upcoming years which would equal more profit. Although this means that certain Ofsted points need to be met within the criteria of their curriculums, it will also mean that if a subject like sustainability and its importance within our lives, is not highlighted within the curriculum they can easily ignore it, pupils could go through their years of education barely touching on the subject.
 
Ofsted has luckily taken sustainability into account and has created a new framework within their criteria which schools need to meet from early 2000s.[footnoteRef:2](Ofsted report 090004 Dec 2009) However I still believe that, the topic is not being taken as seriously as it should, many schools including my own are not taking sustainability as priority.  [2:  https://dera.ioe.ac.uk/1089/1/Education%20for%20sustainable%20development.pdf] 


There are number of guidance points provided by different organisations including the government it self, which is meant to make it easier for schools to follow and lead pupils as well as staff to a sustainable living and working environment. 

The list is as follows in no particular order (with examination of it within my own school) : 

· Reduce lunch wastage,

We have tried to limit everyone’s wastage by mainly using reusable plates and cutlery, and cooking on site for both staff and students. However what we could also do is to eliminate the use of plastic in our pre-packed, on the go food- Something that our potential cliental for our next contract have promised to do as well as biodegradable packages and cutlery both items which is not currently being used. 

· Recycling, 

Recycling is a no brainer for us, I can proudly say this is one area in which our school is the strongest at. We have taught both our staff as well as students the importance of recycling. However we can improve this by prove this by providing more bins as e currently lack them in our playgrounds.

· Print only what you must,

Trying to go paperless is something every department within the school is doing, this is something that is currently being backed up by senior leader team as it has more economical profit behind it. Also printing on both side of paper is another point being promoted within the organisation as again it will limit the usage of paper. 

· Turning lights off when leaving a room,

During our modernization of our school, our stakeholders have invested in sensory lighting making it both cost officiant as well as eco friendly, around all offices within the school.

· Getting down to earth, 

Allocating a particular space within the school for pupils to learn and understand gardening and the impact of growing your own particular herbs or vegetables.
Our school community council have recently won eco schools bronze reward, in order for them to achieve this reward they had to discover “what’s under your feet” digging up and finding small insects and what it is living within the soils. 
Unfortunately, during the rebuild of the school a lot of the green space of the school was taken and turned either into offices, classrooms or lunch halls. One off the main parts destroyed was our green house which had back in early 2000s, the space is now partly offices, classrooms and lunch area; maximizing the space for more student intake, meaning more profit rather than sustainability of the business. 


List above are a few aspect that are currently being practiced within my current organisation. Unfortunately like many other schools, our current stakeholders seem to be more focused on the business aspects of the organisation. Rather than focusing on promoting sustainability and embedding it within teaching and learning our senior leader team and governing body seem to be more focused on passing the Ofsted inspections as well as economic profits, cost cutting and the number of student intakes each year. Although our school committee has recently been rewarded a bronze award by eco-schools. It has not been celebrated or publicised as much as it should have been. This could have easily been our step into becoming a green school. Although Ofsted has softly touched on sustainable environment and created a framework on it for schools, it seems to be not as important as it needs to be for schools to pay more attention to it. Specially secondary schools, as stated on their report of 2009 “Primary schools, made better progress towards becoming more sustainable.” Over a three year mark of 2005 to 2008. (Ofsted report of Dec 2009 Ref 090004) 









Conclusion 

Education industry is currently, in desperate need to improve and embed sustainability and the importance of it within both their teaching and learning, as well as their community. Schools play an extremely important part within the community and by following the sustainability guideline, they can easily improve and teach their community the importance of the topic. By educating the young mind we can eliminate the crisis of the future. Unfortunately the way we are currently living if we ignore the alarms we will be hitting a crisis stage, leaving nothing left behind for our children, giving them no chance of living the life they desire. 
Looking at my own school there are so many steps which can be taken to encourage and promote sustainability within the school as well as the community. Fortunately we have taken some small steps forward, however it is important to maintain them, and in order to do so we would require the co-operation of all staff, from support staff, teaching, middle leader to senior leader team and governing body. Taking the focus off from profits and meeting the Ofsted framework  and more on the importance of the future and the importance of the topic. As important as it is for schools to follow this path it is much more critical for the government to have Sustainability as a requirement and an important frame work of Ofsted. I believe that the only way forward it for Ofsted to have this as part of their framework and allocate a section to sustainability and only then would schools take it as serious as it needs to be.


Recommendation 

For my own school, and maybe schools within similar circumstance as us, I believe the following proposition: 

· Lessons in Living

We currently hold PHSE lessons once a week for years 7 to 11, Key stages 3 and 4. It would be extremely beneficial if within these lessons we teach pupils the importance of sustainable living and changes that they need to make in order to save their future from crisis. Allow them to discuss, analyse  and truly understand the importance of the topic across subjects. 

· Setting up exchange sale,

Setting up book and other item exchange/sale system within the school, controlling wastage as well as helping parents economically.

· Getting involved in the community 

Although this would require more involvement from staff, setting up a rota within the team and linking with schools around us could lead to more awareness and better projects within the community. Which could also lead into more publicity, that could potentially have more benefits for all. 

· Clean and green 


What products are being used to clean our school? More transparency from contractors.

· Conducting waste audit 

Controlling trash produces in school within a day, from paper, electricity to food discarded everyday. Again something which potentially has a profit for all stakeholders. 

· Encourage pupils and staff to walk to and from school,

Footprints to reduce carbon footprint, Although this may not be possible for all however promoting cycle to school scheme could also be an encouragement for all.

· Lastly, Start in the office with staff, once we get our staff to take action we can easily embed everything in our teaching and learning. 

· Ensuring that all pupils have access to out of class learning to support their understanding of the need to care for their environment and to promote their physical and mental well-being. Providing appropriate support for staff. (Ofsted report 2009) 
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