2022 / 22 – L6 Year 4 Major Project – Supervisor Discussions 

Fergus Russel – EFI Project


	Date
	Time
	Who attended 
	What discussed

	7 – 10 Mar 22
	30 mins
	Pitcher
	Project plan and critical paths

	29 Apr 22
	60 mins
	Pitcher/Broadhead
	The finer details of component manufacturing and ITAR / contractor risks. Plan B will be a modelling element only – decision date mid-July.

	5 May 22
	N/A
	All
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	20 May 22
	40 mins
	Broadhead/Pitcher
	Fergus is making good progress in planning the experiments and modelling requirements.  Slight changes in his Gantt Chart required but the critical path highlighted in the 29 Apr 22 meeting is being managed.

Next meeting planned for 3 Jun 22.

	10 Jun 22
	N/A
	Goddard, Smith, Timberlake,
Russell,
Savin
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	
	
	
	

	
	
	
	




Martin Dand - Process Changes to Improve Data Collection from Explosive Cylinder Tests


	Date
	Time
	Who attended 
	What discussed

	7 – 10 Mar 22
	30 mins
	Pitcher
	Project plan and critical paths

	27 Apr 22
	20 mins
	Pitcher
	Use of PE4 my be invalid due to density repeatability and pressing issues.  Will be removed from trial objectives.

	5 May 22
	N/A
	All
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	16-20 May 22
	N/A
	Bourne/Pitcher/
Kapilan/Dooley

	Discussions if there will be requirement for EC or suspension.  Await Dand / Dooley decision.

	
	
	
	

	
	
	
	

	
	
	
	




Max Smith – Shaped charge Destruction of and OME Article


	Date
	Time
	Who attended 
	What discussed

	7 – 10 Mar 22
	30 mins
	Pitcher
	Project plan and critical paths

	27 Apr 22
	20 mins
	Pitcher
	Project plan progressing and COTEC dates for experimentation remain extant. 

	5 May 
	N/A
	All
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	[bookmark: _Hlk106022474]10 Jun 22
	N/A
	Goddard, Smith, Timberlake,
Russell,
Savin
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	29 Jun 22
	40 mins
	Pitcher
	A literature review has been conducted and the analysis / write up is in hand. 

Processes in place - A series of ANSYS modelling activities of explosively destroying inert components with the expectation 3 experimental firings will to establish the modelling accuracy. Although this is a small number statically, application of water should narrow the percentage differences in results.

Risks / critical path – Facilities management to undertake the trials may prevent this activity.

Fallback Option – replace experiments with additional modelling scenario activities.

Max is confident the first draft of his 8000 report will be available by 1 Aug 22.


	
	
	
	

	
	
	
	










George Goddard – Introduction of gauging to HE precision machining 


	Date
	Time
	Who attended 
	What discussed

	7 – 10 Mar 22
	30 mins
	Pitcher
	Project plan and critical paths

	5 May 22
	N/A
	All
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	10 Jun 22
	N/A
	Goddard, Smith, Timberlake,
Russell,
Savin
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	13 Jun 22
	30 mins
	Pitcher
	The £10k budget has been approved.  However, there is a two delay to the deliverables in the project schedule. This is due to the summer break machinery maintenance period. George is confident that this will not affect the results required for analysis and his final report write up.

	
	
	
	

	
	
	
	

	
	
	
	





























Steve James – Drop Testing / Spigot Intrusion 



	Date
	Time
	Who attended 
	What discussed

	7 – 10 Mar 22
	30 mins
	Pitcher
	Project plan and critical paths

	5 May 22
	N/A
	All
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	20 May 22
	30 mins
	Pitcher
	Steve is reasonably content things are moving within Gantt Chart expectations. Areas to be addressed for experimentation:
(1)   Components still to be delivered.
(2)   COTEC range scheduled for 25 Jun 2022 – two weeks
(3)    AWE off-site activity per-missioning paperwork still being process by appropriate authority

	10 Jun 22
	40 mins
	Pitcher
	All COTEC range equipment tested.  Only concerns are the use of a 30Kg weight rather than a 50Kg weight but modelling suggests the lighter weight will suffice.

There will be spare pellets and those not required will be used will be impregnated with sand. Repeat tests will be conducted to evaluate these ‘hot spotted’ samples as a comparison.


	
	
	
	

	
	
	
	

	
	
	
	

















Luke Savin - To develop and test replacement propellant 



	Date
	Time
	Who attended 
	What discussed

	7 – 10 Apr 22
	30 mins
	Pitcher
	Project plan and critical paths 

	5 May 22
	N/A
	All
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	10 Jun 22
	N/A
	Goddard, Smith, Timberlake,
Russell,
Savin
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	












Jordan Timberlake – Shaped Charge Jet mitigation assessment


	Date
	Time
	Who attended 
	What discussed

	7 – 10 Apr 22
	30 mins
	Pitcher
	Project plan and critical paths 

	5 May 22
	N/A
	All
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)

	10 Jun 22
	N/A
	Goddard, Smith, Timberlake,
Russell,
Savin
	Email reminding students to use their supervision time now assignments / exams pressure reduced (copy sent to S. Dooley)
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