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1. Introduction
What is teamwork? 
a. Teamwork is the joint effort of a group to reach a mutual aim successfully (Mullins & Christy, 2016). In a professional cleaning setting, this objective is the provision of a spotless, sanitised, and safe environment for clients, within strict time restraints. This entails more than individual exertion; it requires unified organisation, reciprocal trust, and transparent interaction.
Recognising my natural role
b. In a cleaning team, my natural team role, is the "Implementer" and "Completer-Finisher" in (Belbin, 2010). I am well-organised, dependable, hands-on, and transform agendas and strategies into organised activity. I have an excellent eye for detail and ensure the cleaning is finished exceptionally. This report analyses complex team synergy and the difficulties of collaborating with varied personalities and how I can use my abilities more efficiently in a team, using the theories I studied in my module.
2. Findings
    A. Tuckman’s Model
Tuckman’s steps of team progression: Forming, Storming, Norming, and Performing (Tuckman, 1965), were apparent during a job to deep clean at a commercial customer’s head office over two days. 
Through the forming phase, our team was well-mannered and goal-focused. The manager assigned sections, and we cleaned quietly, concentrating on our personal duties. The storming phase started when a disagreement started over resource sharing. "Co-worker 1," was constantly operating the only powerful hoover for a big area, while myself and my colleagues, required it for shorter intervals to complete our sections professionally. My "Completer-Finisher" inclination was annoyed, as this hold-up put pressure on our deadline and the immaculate quality I wanted. Concerns festered, with discreet grievances discussed during the break.
This was solved during a quick meeting with our manager, moving into the norming phase. We jointly settled on a fresh approach: the hoover would be located in a central spot, and staff would operate it in 20-minute periods for their zones. This created a new bench mark of joint communication and responsibility. Although we did not achieve a maintained performing phase on that short assignment, the outcome of the "storming" dispute was critical, as conflict is not an indication of an unmanageable team, but an important phase to creating efficient operational procedures (Cube Consultants, 2024).
B. Betari’s Box
The Betari Box model explains the recurring types of mindsets and actions, was obvious in our everyday schedule (Mulder, 2024). One morning, a colleague arrived with an off-putting approach, possibly because of private issues. His attitude, a bad-tempered manner led to his behaviour, slamming doors and murmuring critical remarks. This instantly made me uncomfortable, impacting my personal feelings. My behaviour became edgy and less prone to offer assistance, which in turn highlighted his pessimism, forming an intense phase of discord that troubled the whole team's spirits.
In contrast, on a different day, I made a conscious choice to stop a possible negative cycle. Although I was exhausted, thinking about my behaviour and attitude, I addressed my colleagues pleasantly and actively helped a new colleague replenish their supplies. This trivial effort was reciprocated, the atmosphere improved, and later on, another colleague assisted me to rearrange heavy equipment voluntarily. We had established a cycle of cooperation. In a cleaning company, where labour is physically challenging and repetitive, the environment is everything. Following Betari’s Box made me realise I am not solely a passive recipient of the team's temperament but a dynamic contributor in initiating it (Crant, 2000)
C. The PAC Model 
Berne’s PAC (Parent-Adult-Child) model as explained by Murray (2025), was beneficial in interpreting a communication problem with a colleague who continually used the incorrect cleaning substance on stainless steel surfaces. My initial, personal response was of annoyance: "No way, they've done this yet again. Don't they read instructions?" This is a typical critical parent reaction. If I communicated from this state, I would have possibly provoked a defensive child reply, for example refusal or shifting the blame.
Alternatively, I used the adult ego state, with composure I said to my colleague, "I spotted the Z-Clean was used on the office sink. I'm worried because the steel can be scratched by that chemical, which could cause permanent abrasions. Shall we jointly check the chemical list together?" This response was fact-based, objective, and concentrated on a mutual purpose: looking after the client's things. My colleague replied from their adult state, acknowledging they were uncertain and welcoming the advice. This not only resolved the instant problem but, also improved our working relationship.
D. Gestalt 
The Gestalt theory that states the “whole is greater than the sum of its parts" as explained by Rafalski (2025), is the most important way of thinking for a successful cleaning team. A client does not see a mopped floor, a wiped surface, and a cleaned toilet as single elements. They expect a single, complete view of neatness and cleanliness.
This was made harshly obvious when we did not pass a random inspection. Independently, we had all completed our duties well, but, the "whole" failed with gaps amongst our tasks: a full bin dumped in a passageway between two offices, smears on the reception window, that was between my zone and a colleague's. We were working as individuals, not as a single, unified team. This disappointment highlighted Sinek’s (2023) notion of starting off with "why?" Our collective "why" was not only to clean separate sections, but to create and sanitised surrounding for the client's employees. When we restored this shared goal, we initiated quality check on one another's adjoining zones, guaranteeing the finished outcome was a unified, first-class whole.


3. Conclusion and Action Planning
This reflective activity has given me a strong hypothetical understanding of team dynamics. Beforehand, I only felt my intuitive nature. I now perceive my Completer-Finisher and natural Implementer qualities as vital parts that, when paired with personal intellect, can considerably improve team success as stated by (Aranzabal, 2021). In order to become a more hands-on and effective team player going forward, I will work on the following actions:
A. Acknowledge the "Storming" stage not as a disaster, but as a chance to create clear-cut processes and norms. I will have a say positively to these discussions, applying my hands-on qualities to help create feasible solutions.
B. I will consciously take, regular accountability for starting positive, using Betari’s cycles through my personal mindset and actions, recognising that this is successful leadership performance at all levels.
C. I will constantly endeavour to participate from an adult ego state, particularly during instances of pressure or mistakes, to reduce possible conflicts and keep the team motivated on collective resolving problems.
D. I will look further than my personal responsibilities to see the connection of our work. I will actively ensure the boundaries between cleaning areas and converse with colleagues to guarantee our productivity is combined, with an excellent outcome for the client.
By incorporating these theories into my everyday work, I can progress from an experienced individual into a tactical, organised, and extremely successful team member.
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