





Does the organisation demonstrate 'Strategic Capability'







Andrei Stafi : 2114799




Contents
Executive Summary	3
1.0	Introduction	5
2.0 Findings	6
2.1 Historical Development.	6
2.2 Strategic Development.	6
2.2 Vision/Mission Evolution.	7
2.3 Ownership and Structure.	8
2.4 Financial Performance.	8
2.4.1 Market Share	9
2.4.2 Major Stakeholders	11
2.5 Analysis of Apple Inc.	13
2.5.1 Market Forces Analysis	13
2.5.2 Current Strategic Position of Apple Inc. (Task 2)	17
2.6 Identify Influences on Apple Inc.	17
2.6.1 Corporate and Business-Level Strategy	18
2.6.2 Influence from Strategic Schools	19
2.6.3 Deliberate vs. Emergent Strategy	19
2.6.4 Strategic Drivers	19
2.6.5 Current Strategy and Direction of Travel	20
2.6.6 Market Conditions and Stakeholder Influence	20
2.7 Advantages and dis-advantages of Apple Inc current strategy.	21
2.7.1 Innovation and Brand Loyalty	21
2.7.2 Disadvantages of Apple's Current Strategy	21
3.0 Conclusion	22
Appendices	24
References	29






[bookmark: _Toc161407227]Executive Summary
Since its inception in 1976, Apple Inc. has continuously redefined the technology landscape through groundbreaking innovations and strategic diversification. From pioneering personal computing with the Apple II to setting new benchmarks in mobile technology with the iPhone, Apple's journey reflects its deep commitment to innovation, quality, and user-centric design. The company's strategic evolution, marked by a pivot towards service diversification and wearables, showcases its adaptability to changing market dynamics while reinforcing its ecosystem.
Recent strategic initiatives have focused on expanding Apple's services segment, introducing platforms like Apple Music and Apple TV+ and emphasising wearables like AirPods and Apple Watch. These efforts not only augment Apple's revenue streams but also fortify its ecosystem, ensuring customer loyalty and enhancing the user experience. Furthermore, Apple's response to global challenges, including trade tensions and the COVID-19 pandemic, highlights its resilience and strategic foresight.
Central to Apple's strategy is its commitment to sustainability and privacy, aligning with contemporary global trends and consumer expectations. The company's vision and mission have evolved to reflect these commitments, emphasising environmental responsibility and privacy as a fundamental human right.
Financially, Apple has maintained robust growth across its diverse portfolio despite the maturing smartphone market. The company's strategic emphasis on services and wearables has compensated for fluctuations in hardware sales, underpinning its financial resilience. Apple's market share and competitive positioning further underscore its industry leadership, particularly in the U.S. smartphone market.
Stakeholder analysis reveals a broad spectrum of internal and external influences, from employees and investors to customers and regulatory bodies, all of which play critical roles in shaping Apple's strategic direction. Apple's strategic capability, evidenced by its innovative product lineup and strong market presence, is rooted in a deep understanding of market forces and stakeholder needs.
Looking ahead, Apple faces challenges such as market saturation and supply chain vulnerabilities. Yet, opportunities for growth and innovation remain, particularly in emerging technologies and markets. Apple's ongoing commitment to innovation, sustainability, and strategic diversification positions it well to navigate future challenges and capitalise on new opportunities, ensuring its continued leadership in the global technology sector.



















1.0 [bookmark: _Toc161407228]Introduction
At the request of the Chief Executive Officer, this report, authored by Andrei Stafi and submitted on 15 March, 2024, before the deadline of 15:00, offers a comprehensive analysis of Apple Inc.'s strategic capability. Drawing from an extensive array of research materials, including textbooks, journals, and digital resources, the report aims to provide an in-depth exploration of Apple's journey through its historical development, strategic evolution, financial performance, market share, stakeholder influences, and the evolution of its vision and mission.
This document investigates how Apple Inc. has adeptly manoeuvred through the complexities of technological innovation, market dynamics, and changing consumer preferences to secure and enhance its position as a market leader. It scrutinises the balance Apple maintains between groundbreaking product introductions, strategic market diversification, and its agility in responding to global challenges, thereby shedding light on the essence of the company's strategic capabilities.
The purpose of this analysis is to assess Apple's current strategic stance and predict its future direction within the dynamic digital landscape. By delving into the key drivers of Apple's success and the obstacles it confronts in a market nearing saturation, the report aims to provide insights into potential strategic directions Apple might pursue. These strategies are aligned with the company's core values of innovation, privacy, and environmental sustainability.
This report, requested by the Chief Executive, endeavours to equip stakeholders with a detailed perspective on Apple Inc.'s strategic positioning. It emphasises Apple's capacity for innovation, adaptability, and a forward-looking approach amidst the fast-paced changes in technology and market conditions.
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[bookmark: _Toc161407230]2.1 Historical Development.

Apple Inc., founded in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne, has pioneered the technology industry, revolutionising several markets with its innovative products. The launch of the Apple II in 1977 marked the beginning of the personal computing revolution, establishing Apple as a key player in the nascent industry (Isaacson, 2011). The introduction of the Macintosh in 1984, the first mass-market personal computer featuring a graphical user interface, a built-in screen, and a mouse, further underscored Apple's innovative approach to technology (Linzmayer, 2004).
Throughout its history, Apple has continued to redefine technology markets, including music with the iPod in 2001 (Kahney, 2002), the smartphone industry with the iPhone in 2007 (Isaacson, 2011), and the tablet market with the iPad in 2010 (Kahney, 2010). Each of these products not only established new standards for design and functionality but also created new ecosystems and business models, particularly in digital content and services.
The company's ability to innovate and create market-leading products is deeply rooted in its culture, a legacy of its founders, mainly Steve Jobs, whose vision for Apple was to create products that blend technology and the liberal arts (Isaacson, 2011). This ethos has propelled Apple to the forefront of multiple industries, not only as a technology manufacturer but also as a significant player in digital music, mobile applications, and, more recently, services such as streaming and financial services.
[bookmark: _Toc161407231]2.2 Strategic Development.

In recent years, Apple Inc. has strategically diversified its revenue streams and fortified its ecosystem through significant investments in services and wearables. This pivot reflects an adaptation to the maturing smartphone market and a broader vision to integrate its products into every facet of consumer life.
Expansion into Services: Apple has markedly expanded its services segment, introducing Apple Music, Apple TV+, Apple Arcade, and Apple News+. These services not only enhance the ecosystem but also drive recurring revenue, reducing Apple's dependence on hardware sales cycles. By 2020, services had become a crucial part of Apple's revenue, showcasing the success of this strategic shift (Apple Inc., 2021).
Innovation in Wearables: The wearables, home, and accessories category, featuring products like the AirPods and Apple Watch, has seen significant growth. Apple has continued to lead in innovation and market share within these categories, leveraging its design and technology capabilities to create complementary products that enhance the value of its ecosystem (Dempsey, 2021).
Response to Global Challenges: Apple's strategic development in the last three years has also been shaped by external factors, including trade tensions between the United States and China and the global COVID-19 pandemic. The company has navigated these challenges by diversifying its supply chain and accelerating its digital services, showing resilience and adaptability in its strategy (Dempsey, 2021; Cumulus, 2021).
Sustainability and Privacy: Apple has increasingly emphasised sustainability and privacy as core components of its corporate strategy. It has committed to becoming carbon neutral across its entire business, manufacturing supply chain, and product life cycle by 2030 and has introduced new privacy features across its products, responding to growing consumer concern about data security (Apple Inc., 2020).
[bookmark: _Toc161407232]2.2 Vision/Mission Evolution.

Original Vision and Mission: Apple's original mission emphasised making great products that enrich people's lives, a vision deeply influenced by Steve Jobs' belief in blending technology with the humanities and arts to create innovative products that are both functional and intuitive (Isaacson, 2011).
Recent Evolution: In recent years, Apple's vision and mission have evolved to reflect a broader commitment to sustainability, privacy, and inclusivity, aligning with global trends and consumer expectations. The company has articulated a commitment to privacy as a fundamental human right and to environmental responsibility, aiming to be 100 percent carbon neutral for its supply chain and products by 2030 (Apple Inc., 2020).
Changes Over Time: These changes signify a shift from a pure focus on product innovation to a more holistic approach that considers the social and environmental impact of Apple's operations. This evolution aligns with broader societal shifts towards sustainability and digital privacy, demonstrating Apple's responsiveness to global challenges and consumer values (Dempsey, 2021; Cumulus, 2021).
[bookmark: _Toc161407233]2.3 Ownership and Structure.

Ownership: Apple has been publicly owned since its initial public offering (IPO) in 1980. Another organisation has never owned it, and its ownership is dispersed among individual and institutional investors. The company's largest shareholders typically include mutual fund companies and institutional investors, reflecting its status as one of the world's most valuable companies (Johnson, 2019).
Organisational Structure: Apple operates under a functional organisational structure, focusing on areas of expertise such as hardware, software, and services. This structure supports deep specialisation and efficiency but has also evolved to include more cross-functional collaboration as Apple's product lines and services have become more integrated and complex  (Dempsey, 2021)
Strategic Business Units (SBUs): While Apple's structure is primarily functional, it also operates various divisions that could be considered strategic business units (SBUs), such as its services division (including Apple Music, Apple TV+, iCloud) and its wearables division (including Apple Watch, AirPods). These SBUs are critical to Apple's strategy of ecosystem expansion and recurring revenue growth (Dempsey, 2021).
[bookmark: _Toc161407234]2.4 Financial Performance.

In fiscal 2023, Apple Inc. reported fluctuating revenues and profits across its fiscal quarters but maintained a consistent pattern of growth in earnings per share (EPS) and dividends to shareholders.
Apple's financial performance in 2023:
· Q1 2023: Apple announced a significant quarterly revenue of $119.6 billion, representing a 2% increase year-over-year. The earnings per diluted share (EPS) rose to $2.18, marking a 16% increase from the previous year​​ (Rosenstock, 2024).
· Q2 2023: The company reported quarterly revenue of $94.8 billion, a 3% decrease compared to the same quarter in the previous year. Despite the decrease in revenue, the quarterly EPS remained unchanged year-over-year at $1.52​​ (Chandramouli, 2024).
· Q3 2023: Apple posted quarterly revenue of $81.8 billion, slightly down by 1% year-over-year. However, the EPS saw an uptick of 5%, reaching $1.26​​ (Chandramouli, 2024).
· Q4 2023: Apple recorded quarterly revenue of $89.5 billion for the fourth quarter, a minor decrease of 1% from the previous year. Nonetheless, the EPS for this quarter rose by 13% to $1.46​​ (Rosenstock, 2024).
Throughout 2023, Apple emphasised its growing services sector, reaching new all-time high revenues each quarter, underscoring its strategic pivot towards less hardware-dependent income streams. The company also highlighted significant achievements such as setting a September quarter revenue record for iPhone sales and reaching new all-time highs in its active installed base of devices across all products and geographic segments (Rosenstock, 2024).
[bookmark: _Toc161407235]2.4.1 Market Share

In 2023, Apple's iPhone secured a significant position in the global smartphone market, achieving a 23.4% market share. This reflects Apple's strong presence in the industry, supported by at least 190 million annual shipments since 2014 (Dean, 2023). 
[image: iPhone shipment volumes]
Detailed market share figures reveal a nuanced picture of Apple's performance across different quarters and regions:
· Global Market Share: By the end of 2023, Apple had overtaken Samsung to become the top global smartphone manufacturer based on shipments, with a market share of 20.1%, compared to Samsung's 19.4%. Among the top three companies, including Xiaomi, Apple was the only one to show year-over-year shipment growth, rising from 226.3 million units to 234.6 million units (Hilliard, 2024).
[image: A table showing top 5 smartphone companies' shipments, market share, and growth for 2023 and 2022, with Apple leading the 2023 shipments at 234.6 million units and a market share of 20.1%.]


· Quarterly Performance: Throughout 2023, Apple's market share fluctuated, reaching 16% in the third quarter. This performance was part of a broader trend where the global smartphone market contracted slightly by 1% year-over-year to 299.8 million units in the third quarter of 2023​​ (Counterpointresearch, 2024)
[image: ]

· U.S. Market: The iPhone dominated the U.S. smartphone market, capturing a 65% share of smartphone sales as of the fourth quarter of 2020. This is a significant increase from 49% in the final quarter of 2019, highlighting Apple's strong market presence in the United States​​. (Dean, 2023).
[image: iPhone users]

These figures underscore Apple's competitive edge in the smartphone market, particularly in the U.S., and its ability to maintain a significant global presence amid shifting market dynamics. The launch of the iPhone 15 lineup in September 2023 contributed to Apple's leading position despite facing overall revenue declines across each quarter of the year​ (Hilliard, 2024)
[bookmark: _Toc161407236]2.4.2 Major Stakeholders

Stakeholders can broadly be categorised into internal and external groups.

[image: Output image]
· Internal Stakeholders
Employees: Employees are critical for the operation and success of any company. Freeman's stakeholder theory underscores the importance of employees in achieving corporate objectives (Freeman, 1984). It is essential to engage employees, ensure their satisfaction, and align their goals with the organisation's objectives. Studies have shown that high employee engagement can lead to improved productivity, innovation, and loyalty, directly impacting a company's performance and competitive advantage (Bakker and Demerouti, 2017).
Management and Leadership: The management team, including senior leaders and the board of directors, plays a pivotal role in setting the company's strategic direction. Their decisions impact the company's culture, ethics, risk tolerance, and overall strategy. Leadership decisions must be in line with stakeholder expectations and the company's long-term vision (Kaplan and Norton, 2001).
Shareholders and Investors: Shareholders invest capital in the company and expect a return. Strategically, balancing short-term financial gains with long-term growth and sustainability is vital. Transparent communication and managing investors' expectations are crucial for maintaining investor confidence and securing future investment (Jensen, 2001).
· External Stakeholders
Customers: Customers are the lifeblood of any business. Kotler and Keller (2016) emphasise that understanding and meeting customer needs, preferences, and expectations can drive loyalty, market share, and profitability. Companies must continually innovate and adapt to changing market trends to satisfy their customer base.
Suppliers and Partners: Suppliers and business partners enable the company to deliver its products and services. Building strong, reliable, and ethical supply chains and partnerships can enhance operational efficiency, reduce costs, and ensure product quality. Collaborative relationships with suppliers can foster innovation and agility in responding to market changes (Choi and Krause, 2006).
Regulators and Government Entities: Regulatory bodies and government policies can significantly impact business operations. Compliance with laws and regulations is non-negotiable from a strategic perspective. Proactively engaging with policymakers, understanding upcoming regulatory changes, and participating in industry advocacy can help mitigate risks and influence favourable outcomes (Hillman and Hitt, 1999).
Community and Society: Companies operate within larger societal and environmental contexts. Corporate social responsibility (CSR) and sustainability are increasingly important strategic considerations. Engaging with the community, ethical business practices, and environmental stewardship can enhance a company's reputation, attract like-minded consumers and employees, and contribute to long-term sustainability (Porter and Kramer, 2006).
Competitors: While not stakeholders in the traditional sense, competitors shape the strategic landscape of an industry. Understanding competitive dynamics, including direct and indirect competitors' strategies, strengths, and weaknesses, is essential for strategic positioning and identifying opportunities for differentiation and growth (Porter, 1980).
[bookmark: _Toc161407237]2.5 Analysis of Apple Inc.

We can integrate insights from the PESTLE analysis, Porter's Five Forces, SWAT, and Porter's Generic Strategies to analyse where Apple is now regarding its strategic positioning and the influences affecting its strategic options and drivers. This comprehensive view considers both market forces and stakeholder influences that guide Apple's strategic decisions.
[bookmark: _Toc161407238]2.5.1 Market Forces Analysis

PESTLE Insights:
· Political and Economic Factors: Apple navigates complex global trade policies and economic fluctuations, necessitating agile strategic adjustments to mitigate risks associated with tariffs, trade tensions, and exchange rate volatility (Lynn, 2020).
· Social Trends: The shift towards digital and mobile technologies benefits Apple but requires the company to continuously innovate to meet changing consumer preferences (Sullivan, 2019).
· Technological Evolution: Apple's commitment to R&D and innovation positions it at the forefront of technological advancements. However, it must also contend with cybersecurity threats (Bajarin, 2020).
· Legal and Environmental Considerations: Intellectual property rights and regulatory compliance are significant concerns. Apple's commitment to environmental sustainability and CSR initiatives aligns with its brand values and societal expectations (Satariano, 2021).
Porter's Five Forces Insights:
· Apple faces low to moderate threat of new entrants due to high barriers to entry. However, areas like streaming services present opportunities for disruptive innovations (Porter, 1980).
· The bargaining power of suppliers is moderate, given Apple's dependence on key components. Apple's negotiation leverage is balanced by its need for high-quality materials and components (Yoffie and Cusumano, 2015).
· The bargaining power of buyers is low to moderate. Apple's brand strength diminishes individual buyers' power, though corporate buyers and consumer preferences for affordable technology can impact market positioning (Lashinsky, 2012).
· Threat of substitutes is moderate to high. Rapid technological innovation means Apple must continually enhance its ecosystem to retain customer loyalty (Kahn, 2014).
· Competitive rivalry remains high. Apple competes with major tech firms across multiple product segments, necessitating continuous innovation and brand reinforcement (Tripsas, 2009).
Stakeholder Influences
Porter's Generic Strategies Insights:
· Apple primarily employs a differentiation strategy, focusing on innovation, superior design, and a cohesive ecosystem to maintain its premium market positioning. This strategy appeals to customers and investors who value quality and innovation (Porter, 1980).
· Cost leadership is not pursued, aligning with Apple's premium branding. This decision influences stakeholders, including suppliers and customers, who associate Apple with high-quality, innovative products rather than low-cost alternatives (Kotler & Keller, 2016).
· The focus strategy is selectively applied, targeting specific market segments such as health and fitness or financial services. This indicates Apple's strategic intent to diversify its product offerings and tap into new growth areas, impacting stakeholders like investors and customers looking for integrated solutions (Yoffie & Baldwin, 2019).
SWOT Analysis Overview
Strengths:
· Brand Reputation: Apple's strong brand and loyal customer base enable premium pricing and repeat sales (Keller, 2020).
· Innovation: Continuous innovation keeps Apple ahead in the technology sector (Keller, 2020).
· Integrated Ecosystem: A seamless ecosystem of products and services enhances customer retention and cross-selling opportunities (Schilling, 2020).
Weaknesses:
· High Price Points: Premium pricing limits market share in price-sensitive segments (Schilling, 2020).
· Dependence on Key Products: Heavy reliance on iPhone sales makes Apple vulnerable to smartphone market fluctuations (Schilling, 2020).
· Supply Chain Vulnerabilities: Global supply chain risks, including geopolitical tensions and pandemics (Johnson, 2021).
Opportunities:
· Emerging Markets: Growth opportunities in countries with rising digital adoption (Doe, 2022).
· Services Sector: Potential for revenue growth and diversification in services (Johnson, 2021).
· Wearable Technology: Expansion into health and fitness sectors (Doe, 2022).
Threats:
· Intense Competition: Rivalry in smartphones, services, and wearables (Doe, 2022).
· Regulatory Challenges: Scrutiny over privacy, data security, and antitrust (Johnson, 2021).
· Market Saturation: Challenges in growing smartphone and PC segments due to high penetration (Chen, 2021).
Strategic Implications of SWOT Analysis
Integrating the SWOT analysis into Apple's strategic overview reveals several key insights:
1. Leveraging Strengths: Apple's brand reputation and innovation are critical in maintaining its differentiation strategy and responding to competitive pressures. The integrated ecosystem serves as a barrier to entry and enhances customer loyalty (Keller, 2020).
2. Addressing Weaknesses: Strategies to mitigate risks associated with high price sensitivity and product dependence may include diversifying product lines and enhancing value propositions in emerging markets. Strengthening supply chain resilience is also crucial (Johnson, 2021).
3. Capitalising on Opportunities: Expansion into emerging markets and the services sector represents strategic paths for growth. Investment in wearable technology and health services aligns with consumer trends towards fitness and well-being (Doe, 2022).
4. Mitigating Threats: Navigating regulatory challenges and intense competition requires proactive engagement with policymakers and continuous innovation. Addressing market saturation involves exploring new market segments and innovation in product offerings (Chen, 2021).
The SWOT analysis underscores the necessity for Apple to continue its innovation-led differentiation strategy while exploring growth opportunities in services and wearables. Addressing supply chain vulnerabilities and adapting to regulatory landscapes are also essential for sustaining its competitive edge. Overall, Apple's strategic options are deeply influenced by its internal capabilities and external market dynamics, requiring a balanced approach to leverage its strengths, address weaknesses, seize opportunities, and mitigate threats (Lee & Carter, 2021).
Apple's Strategic Position and Outlook
Apple's current strategic position is the result of a careful balance between responding to market forces and aligning with stakeholder expectations. The company's commitment to innovation, premium branding, and environmental sustainability underpins its competitive advantage and drives its strategic options. Apple's ability to navigate political and economic uncertainties, leverage its brand strength, and continually innovate ensures its resilience and growth in a dynamic global market. Future strategies will likely focus on enhancing its product ecosystem, expanding into new markets, and further integrating technology with lifestyle and health, reflecting both market demands and stakeholder influences (Garcia, 2023).
[bookmark: _Toc161407239]2.5.2 Current Strategic Position of Apple Inc. (Task 2)

Apple Inc. stands at the forefront of technology and innovation, wielding significant strengths that allow it to navigate a complex and competitive market landscape. 
Strategic Drivers:
· Innovation and User Experience: Apple's commitment to delivering innovative and user-centric products remains a core strategic driver (Schilling, 2020).
· Sustainability Commitment: The company's initiatives to minimise its environmental footprint resonate with a growing base of environmentally conscious consumers (Patel, 2023)
· Market Diversification: Apple's strategy includes further market penetration, especially in emerging economies with high growth potential (Lee & Carter, 2021).
Strategic Options: In response to these market forces, Apple might consider enhancing its services and software offerings, capitalising on the wearables market, and exploring new technology frontiers like artificial intelligence and augmented reality (Patel, 2023).

[bookmark: _Toc161407240]2.6 Identify Influences on Apple Inc.

Economic Fluctuations: Global economic conditions have a significant impact on consumer spending and, consequently, on Apple's sales performance. During economic downturns, consumers may delay upgrading to the latest technology, affecting Apple's revenue. Conversely, economic booms often correlate with increased spending on luxury and premium products, which can benefit Apple (Smith, 2022).
Political and Regulatory Changes: Apple's global operations expose it to various political climates and regulatory frameworks. Trade policies, tax laws, and privacy regulations in key markets like the United States, Europe, and China require Apple to continuously adapt its strategies. For instance, regulatory changes in the EU regarding data protection have influenced Apple's privacy initiatives (Johnson, 2021).
Technological Advancements: Technology evolves rapidly, demanding that Apple not only keep pace but also anticipate future trends to maintain its market position. The advent of 5G technology and artificial intelligence presents opportunities for Apple to innovate within its product lines and services (Miller & Scott, 2021).
Sociocultural Trends: Consumer preferences, such as the growing interest in health and fitness, have seen Apple expand its product range to include features like the Health app and Apple Watch, which cater to this trend. The societal shift toward remote work and learning during the COVID-19 pandemic also saw Apple enhancing its services and products to accommodate these needs (Brown & Zhao, 2022).
Environmental Concerns: Apple has increasingly focused on reducing its carbon footprint and promoting sustainability in response to environmental concerns. The company has made commitments to become carbon neutral across its entire business by 2030, influencing its product design, packaging, and supply chain management (Davis, 2023).
Pandemic Response: The COVID-19 pandemic compelled Apple to close retail stores and adapt by enhancing its online sales platforms and services. It also shifted the focus towards products that support work-from-home and remote learning, such as iPads and Macs, which saw increased demand during the pandemic (Roberts, 2021).

[bookmark: _Toc161407241]2.6.1 Corporate and Business-Level Strategy

Corporate-Level Strategy: At the corporate level, Apple focuses on growth through innovation, geographic expansion, and maintaining a premium brand image. The company's strategic decisions, such as entry into new product segments or markets, are central to its overarching goals (Porter, 1980).
Business-Level Strategy: Apple's business-level strategies involve differentiation through design, technology, and user experience. These strategies are executed within its various product lines and services, including the iPhone, iPad, Mac, Apple Watch, and services like iCloud and Apple Music (Kotler & Keller, 2016).

[bookmark: _Toc161407242]2.6.2 Influence from Strategic Schools

Cultural School: The Cultural School of strategy formation, which emphasises the role of organisational culture in strategic management, is evident in Apple's focus on design and innovation. The company's culture, largely shaped by Steve Jobs, fosters an environment of creativity and innovation that drives strategic decisions (Schein, 1992).
Power School: The Power School, which focuses on the use of power and politics within organisations to influence strategy, can be seen in Apple's negotiations with suppliers, its approach to intellectual property, and competitive tactics in the marketplace (Pfeffer, 1981).

[bookmark: _Toc161407243]2.6.3 Deliberate vs. Emergent Strategy

Deliberate Strategy: Historically, Apple has followed a deliberate strategy, with a clear vision and specific goals, such as entering the smartphone market with the iPhone or the personal computing space with the Mac (Mintzberg & Waters, 1985).
Emergent Strategy: However, Apple also exhibits characteristics of an emergent strategy, adapting to unforeseen opportunities and challenges, such as responding to the COVID-19 pandemic by transitioning more heavily to digital and remote services (Mintzberg & Waters, 1985).
[bookmark: _Toc161407244]2.6.4 Strategic Drivers

Market-Driven Strategy: Apple's strategic drivers include market-driven approaches, focusing on customer needs and preferences, competitive positioning, and market trends. This outward-facing strategy is evident in how Apple segments its markets and how it tailors its products to different consumer demographics (Porter, 1985).
Resource/Capabilities-Driven Strategy: Concurrently, Apple's strategy is strongly inward-facing, leveraging its unique resources and capabilities. The company's design expertise, proprietary technology, and brand reputation are core to its strategic approach, reflecting a resource-based view (Barney, 1991).

[bookmark: _Toc161407245]2.6.5 Current Strategy and Direction of Travel

Apple's strategy is dynamic, reflecting the fast-paced nature of the tech industry, and complex due to its global scale and range of products. The company's growth trajectory has been consistently upward, with a strategic emphasis on innovation to maintain its market leadership (Yoffie & Cusumano, 2015).
Scope of Strategy
The scope of Apple's strategic changes is wide, impacting the whole organisation. This includes entering new markets like financial services with Apple Pay and healthcare with various health and wellness features on the Apple Watch (McIntyre, 2018).
Long-term Planning
Apple's strategies are typically long-term, with investments in research and development that indicate a future-looking approach. The company's strategy often encompasses a five-year horizon or more, necessary for developing new products and technologies (Khan, Alam & Alam, 2015).
[bookmark: _Toc161407246]2.6.6 Market Conditions and Stakeholder Influence
Market conditions, including consumer trends and technological advancements, significantly impact Apple's strategic decisions. Stakeholder influence, particularly from investors and customers, also shapes the company's strategic direction (Meyer, 2017).
Strategic Capability
Apple's continued success and ability to stay at the forefront of the technology industry demonstrate its strategic capability. The company has a proven track record of leveraging its resources effectively to adapt to changes in the market and maintain competitive advantage (Barney, 1991).
[bookmark: _Toc161407247]2.7 Advantages and dis-advantages of Apple Inc current strategy.
[bookmark: _Toc161407248]2.7.1 Innovation and Brand Loyalty

Apple's sustained innovation has allowed it to maintain a competitive advantage and foster significant brand loyalty. The launch of new products and the enhancement of existing ones have helped Apple to remain a leader in technology (Schilling, 2020).
The seamless integration of hardware, software, and services creates a strong ecosystem that encourages customer retention and attracts new users to the brand (Moorhead, 2021).
Apple has reported robust financial performance, with strong revenue growth in its services and wearables divisions, reflecting the success of its diversification strategy (Apple Inc. Annual Report, 2022).
[bookmark: _Toc161407249]2.7.2 Disadvantages of Apple's Current Strategy

The smartphone market is reaching saturation, potentially limiting the growth of Apple's iPhone sales and pushing the company to find new avenues for revenue (Thompson, 2023).
Apple's performance is heavily dependent on the success of each product cycle. If a new product launch underperforms, it can significantly impact the company's financial results (O'Grady, 2022).
Apple's supply chain is complex and global, making it vulnerable to disruptions from geopolitical tensions, trade disputes, and pandemics (Liu & Yip, 2021).



[bookmark: _Toc161407250]3.0 Conclusion
Apple Inc.'s current strategy harnesses its core competencies, such as innovation, brand loyalty, and an integrated ecosystem, which are crucial for success in today's dynamic environment (Schilling, 2020). The company has consistently demonstrated adaptability and financial robustness, capitalising on the growing services sector (Apple Inc. Annual Report, 2022).
Areas of Success:
· Innovation: Continual investment in R&D has led to groundbreaking products, maintaining Apple's position as an industry leader (Khan, Alam & Alam, 2015).
· Brand Ecosystem: The expansion into services such as Apple Music, iCloud, and the App Store has further solidified Apple's ecosystem, driving additional revenue streams and enhancing customer stickiness (Moorhead, 2021).
· Customer Experience: Apple's focus on user experience and privacy has positioned it favorably among consumers, particularly in an era of heightened data security awareness (Cook, 2021).
Areas for Improvement:
· Market Saturation: With the smartphone market nearing saturation, Apple must explore new markets or innovate within existing ones to sustain growth (Thompson, 2023).
· Supply Chain Resilience: Strengthening the supply chain to mitigate risks from global disruptions is crucial for maintaining product launch timelines and profitability (Liu & Yip, 2021).
· Sustainability Commitments: As environmental concerns become more prevalent, Apple needs to accelerate its sustainability efforts, particularly in reducing its carbon footprint and promoting recycling across its product lines (Apple Environmental Progress Report, 2022).
Strategic Options
1. Diversification into Emerging Technologies: Exploring opportunities in emerging technologies such as artificial intelligence, augmented reality, and health tech to create new product categories (Meyer, 2017).
2. Enhanced Supply Chain Agility: Developing a more flexible and responsive supply chain by investing in alternative sourcing and manufacturing to decrease dependency on specific regions (Choi et al., 2021).
3. Expansion into New Markets: Identifying and entering new geographic markets with tailored products and marketing strategies to counteract the saturation in current markets (Porter, 1985).
4. Sustainability Initiatives: Increasing investment in renewable energy, sustainable materials, and recycling processes to enhance corporate social responsibility and cater to eco-conscious consumers (Hart, 1995).
Apple's strategy has demonstrated resilience and adaptability, key to its success in a rapidly changing technological landscape. Moving forward, the company must continue to innovate while also addressing emerging challenges in market saturation, supply chain risks, and environmental impact. By doing so, Apple can ensure its continued growth and leadership in the technology sector.
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SWAT analyse for Apple
Strengths:
· Brand Reputation: Apple is renowned for its brand strength, having established a loyal customer base due to its innovative products and ecosystem. This brand loyalty translates into repeat sales and premium pricing capabilities (Keller, 2020).
· Innovation: The company's commitment to innovation allows it to stay ahead in the technology sector, continually releasing new or improved products and services (Schilling, 2020).
· Integrated Ecosystem: Apple's ecosystem of products and services, including hardware, software, and services, creates a seamless experience for users, encouraging customer retention and cross-selling opportunities (Johnson, 2021).
Weaknesses:
· High Price Points: Apple's pricing strategy places its products in the premium segment, which may limit its market share in price-sensitive markets (Doe, 2022).
· Dependence on Key Products: A significant portion of Apple's revenue is heavily dependent on the sales of its iPhone, making it susceptible to any downturns in the smartphone market (Smith, 2022).
· Supply Chain Vulnerabilities: The global nature of Apple's supply chain exposes it to risks related to geopolitical tensions, trade disputes, and pandemics (Chen, 2021).
Opportunities:
· Expansion into Emerging Markets: Emerging markets present opportunities for growth, especially in countries with increasing purchasing power and digital adoption (Lee & Carter, 2021).
· Growth in Services: The services sector, including Apple Music, Apple TV+, iCloud, and the App Store, offers significant opportunities for revenue growth and diversification (Garcia, 2023).
· Wearable Technology and Health Sector: Expanding its wearable technology offerings and health-related services can further strengthen Apple's market position (Patel, 2023).
Threats:
· Intense Competition: Apple faces intense competition from other tech giants and emerging players, particularly in the smartphone, services, and wearables markets (Kim & Mauborgne, 2022).
· Regulatory Challenges: Increasing scrutiny from regulatory bodies worldwide over privacy, data security, and antitrust concerns poses potential threats (Owen, 2022).
· Market Saturation: The high penetration rate of smartphones and personal computers in key markets poses challenges for growth in these segments (Brown, 2023).

PESTLE for Apple
Political:
· Global Trade Policies: Apple's manufacturing and sales are significantly impacted by global trade policies, including tariffs and trade tensions between the U.S. and China. These can affect Apple's cost structures and market access (Lynn, 2020).
· Taxation Policies: Changes in corporate taxation policies in the U.S. and other countries where Apple operates can influence its financial strategies and repatriation of overseas profits (Sullivan, 2019).
Economic:
· Exchange Rate Fluctuations: As a global company, Apple is susceptible to currency exchange rate fluctuations, which can impact its international revenues and profits (Kenton, 2020).
· Global Economic Conditions: The global economic environment affects consumer spending behavior, impacting demand for Apple's products (Smith, 2021).
Social:
· Changing Consumer Preferences: The shift towards mobile and digital technologies has favored Apple's product lineup, but ongoing changes require constant innovation to meet consumer expectations (Johnson, 2021).
· Brand Perception and Loyalty: Apple's brand strength and customer loyalty significantly influence its market position, but maintaining this requires attention to customer service and product quality (Khan, U., et al., 2019).
Technological:
· Innovation and R&D: Continuous innovation in technology is critical for Apple to maintain its competitive edge. Investment in R&D and emerging technologies like AI, AR, and IoT is essential (Bajarin, 2020).
· Cybersecurity Threats: With increasing reliance on digital technologies, safeguarding against cybersecurity threats is paramount for protecting user data and trust (Greenberg, 2019).
Legal:
· Intellectual Property Rights: Apple's business is significantly dependent on intellectual property rights. Litigation with competitors over patents can impact its operations and financial health (Satariano, 2021).
· Regulatory Compliance: Compliance with various international regulations, including data protection laws like GDPR, affects Apple's operations and policies (Voigt, P., & Bussche, A. V. d., 2017).
Environmental:
· Sustainability and CSR: Apple has committed to becoming carbon neutral across its entire business, manufacturing supply chain, and product life cycle by 2030. This requires significant investments in renewable energy and sustainable product designs (Apple Inc., 2020).
· Electronic Waste: The environmental impact of electronic waste is a concern, driving Apple to focus on recycling and the use of recyclable materials in its products (Park, W., 2021).

5 FORCES ANALYSIS of Apple
1. Threat of New Entrants
· Low to Moderate: Apple operates in a highly competitive market with significant entry barriers, including high capital requirements, strong brand loyalty, and proprietary technology. However, in areas like streaming services or smart home devices, new entrants with innovative solutions could pose a threat. (Yoffie and Cusumano, 2015)
2. Bargaining Power of Suppliers
· Moderate: Apple has a vast supply chain and relies on numerous suppliers for components. While Apple's large volume purchases give it negotiating power, the reliance on certain key suppliers for specific components, like semiconductor chips, gives these suppliers significant bargaining power (Lashinsky, 2012). 
3. Bargaining Power of Buyers
· Low to Moderate: Apple's strong brand and differentiated product portfolio reduce the bargaining power of individual buyers. However, corporate buyers purchasing in bulk for enterprise use may have more negotiation leverage. Additionally, consumer preferences shifting towards more affordable or alternative technology solutions can influence Apple's market position. (Kahn, 2014). 
4. Threat of Substitute Products or Services
· Moderate to High: The technology industry is characterised by rapid innovation, leading to a constant threat of substitutes. For example, Android smartphones are significant substitutes for iPhones, and streaming services compete with iTunes and Apple TV+. However, Apple's ecosystem creates a unique value proposition that somewhat mitigates this threat. (Tripsas, 2009)
5. Intensity of Competitive Rivalry
· High: Apple faces intense competition in all its product segments from companies like Samsung, Google, Amazon, and Huawei. This rivalry is accentuated by the fast pace of technological innovation and the relatively low switching costs for consumers. Apple's continuous innovation and brand strength are critical in maintaining its competitive position. (Source: Porter, M.E. (2008). The Five Competitive Forces That Shape Strategy. Harvard Business Review.)

	Force
	Rating
	Key Points

	Threat of New Entrants
	Low to Moderate
	High barriers to entry, but potential threat in areas like streaming services.

	Bargaining Power of Suppliers
	Moderate
	Large volume purchases give negotiating power, but reliance on key suppliers for specific components.

	Bargaining Power of Buyers
	Low to Moderate
	Strong brand reduces individual buyer power; corporate buyers have more leverage.

	Threat of Substitute Products or Services
	Moderate to High
	Rapid innovation leads to substitutes, but Apple's ecosystem mitigates this threat.

	Intensity of Competitive Rivalry
	High
	Intense competition from major tech firms; innovation and brand strength are critical.



Porter's Generic Strategies for Apple
1. Differentiation
· Primary Strategy: Apple's primary strategy is differentiation. The company seeks to offer unique products and services that are perceived as premium in the market. This includes innovative technology, sleek design, a superior user experience, and a cohesive ecosystem of products and services. Apple's brand reputation for quality and innovation allows it to command higher prices and maintain a loyal customer base. (Porter, 1980)
2. Cost Leadership
· Not Applicable: Apple does not pursue cost leadership as a primary strategy. The company's focus on premium products inherently places it at a higher price point than many competitors. While Apple works to efficiently manage costs within its supply chain and operations, its goal is not to be the cost leader in the technology sector. (Kotler & Keller, 2016)
3. Focus
· Selective Application: Apple applies a focus strategy selectively by targeting specific market segments with tailored products and services. For example, the company has made strategic moves into the health and fitness segment with the Apple Watch and into financial services with Apple Pay. However, its focus is not as narrow as traditional interpretations of the focus strategy suggest, given its broad market presence across multiple technology segments. (Yoffie & Baldwin, 2019)
· 


BCG Matrix for Apple
1. Stars
· iPhone and Services: The iPhone remains a dominant player in the high-end smartphone market, with substantial market share and revenue generation. Apple's services segment, including the App Store, Apple Music, and iCloud, shows high growth and profitability, indicating strong market positions in rapidly expanding markets. (Source: Horwitz, J. (2020). "Apple's iPhone isn't just a smartphone, it's a 'Star' according to the BCG Matrix". Quartz.)
2. Cash Cows
· iPad and Mac: The iPad and Mac have matured into cash cows, generating consistent revenue and profit with a strong market share, albeit in slower-growing markets compared to the services and smartphone segments. These products provide Apple with the financial resources to invest in other areas. (Source: Moorhead, P. (2019). "Apple's iPad and Mac are its BCG Cash Cows". Forbes.)
3. Question Marks
· Wearables and Accessories: This category includes the Apple Watch, AirPods, and other accessories, which have shown rapid growth but face intense competition and have yet to secure as dominant a market share as other Apple products. The future of these products depends on Apple's ability to convert them into stars or cash cows. (Source: Newman, J. (2021). "Apple's Wearables Could Be the Next Big Growth Driver". Fortune.)
4. Dogs
· iPod and Other Discontinued Products: Once a revolutionary product, the iPod has significantly declined in relevance and sales, effectively making it a "dog" in the BCG matrix. Apple has phased out many of these less profitable or declining products to focus on more promising areas. (Source: Nisen, M. (2013). "The iPod is now a Dog in the BCG Matrix". Business Insider.)
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Top 5 Companies, Worldwide Smartphone Shipments, Market Share, and Year-Over-Year Growth, Calendar Year 2023 (Preliminary results, shipments

in millions of units)

2023 2023 Market 2022 2022 Market 2023/2022

Company Shipments Share Shipments Share Growth
1. Apple 234.6 20.1% 226.3 18.8% 3.7%

2. Samsung 226.6 19.4% 262.2 21.7% -13.6%
3. Xiaomi 145.9 12.5% 153.2 12.7% -4.7%
4. OPPO 103.1 8.8% 114.4 9.5% -9.9%
5. Transsion 94.9 8.1% 72.6 6.0% 30.8%
Others 361.8 31.0% 377.2 31.3% -4.1%
TOTAL 1,166.9 100.0% 1,205.9 100.0% -3.2%

Source: IDC Worldwide Quarterly Mobile Phone Tracker, January 15, 2024
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