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Executive Summary
The purpose of this report is to discuss the potential impact external factors has on hotel businesses retention rates. Establishing whether it is good or bad by carrying out a descriptive analysis using the PESTLE analysis and SWOT analysis method. Many managers have never considered considering their staff to be extremely significant members of their team. Recent events, however, have demonstrated that one of the most crucial factors for any given firm is its workforce, which enhances communication with management. Solutions are provided in the end with recommendations on how the hotel can increase the retention rate and retain their staff. 
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Is the external challenge a good or bad? Analyse the impacts of external environment on employee recruitment and retention

Introduction
One of the biggest issues facing the sector is the high rate of staff turnover, which is frequently brought on by irregular work schedules and a high degree of casualization (Deery, 2009). There are 7.9% open positions in the hospitality industry in the UK. How come? The Office for National Statistics reports that since 2019, Brexit has resulted in the loss of about 200,000 jobs in the hotel industry (Harver, 2023). A lot of foreign workers have had to return to their countries because working visa changes due to the Brexit. Demographic, behavioural, and psychological factors can also affect employee retention (Hausknecht, 2009). This report is focusing on how the external factors affect Hilton, which is one of the biggest and fastest-growing hospitality firms in the world. With 7,399 hotels throughout 124 countries and territories, the company has 22 brands (Hilton, 2023). Hilton cited its high staff retention rate as evidence of the company's commitment to its workers: Gretchen Stroud, senior vice president of talent and inclusion at Hilton, states that over 40% of the company's U.S. workers have worked there for ten years or more (Sperance, 2022). They believe it pays off when they treat their personnel the way they would like them to treat their guests. They place a high value on striking a healthy work-life balance and bringing your complete self to work. (Bove, 2020). However, some factors are not within the control of the hotel so it can have a negative impact on the business. Which makes it difficult for the HR manager to deal with when it comes to recruitment, training and retention. 

External factors affecting the hotels

When factors are not within the businesses control, it is the responsibility of the business to make changes and to adapt to these changes. A pestle analysis has been carried out to see what possible external factors can impact Hilton Hotel, the findings are as below:
· Political factors- In the hotel industry, taxes are an important factor that affect the hotel's overall earnings. The nation's hotel business may benefit from certain tax measures that the government may implement. The hotels can utilize their tax savings in infrastructure development or security systems (Max,2023). Owing to Britain's vote to exit the European Union, fewer foreign nationals were seeking for new positions in the sector. Furthermore, according to figures from the Office of National Statistics, 130,000 EU citizens left the country in the year ending in September, the biggest number in ten years (Doggrell, 2018).

· Economic factors- The inflationary environment and the disruption in the supply and demand for personnel in the tourism industry have put more pressure on salaries and negatively damaged the performance of many enterprises (Karic, 2023). It takes into account variables including the nation's GDP, growth rate, inflation rate, and interest rate. Hilton should concentrate on developing nations where there are plenty of people with disposable wealth because it is a network of opulent hotels (Team, 2022).

· Social factors- Cultural norms and values have the power to alter not just the acceptability of goods and services in various markets, but also the expectations and preferences of customers and team members. It was published on The Strategy Story (2022) that Hilton may adjust by introducing regional cuisines or distinctive dining experiences as culinary tourism develops and tourists look for genuine local experiences. Planning and creating successful employee appreciation programs requires careful consideration of attitudes toward work, including work-life balance and job security, which can affect employee satisfaction and retention. Stress is one of the main causes of the 10-year spike in staff sickness in the UK, according to recent, widely reported statistics. Things are changing now, though, since employees used to have "stuck it out" in these situations. It's not a negative thing, either. The workplace has changed, especially after the pandemic. Thanks to flexible, hybrid, and asynchronous working methods, employees now have significantly more freedom, choice, and access to new job options (Cameron, 2023).

· Technological factors- Cyberattack danger rises with increased reliance on technology. Teams responsible for personnel must guarantee that the company has robust cybersecurity protocols in place to safeguard confidential information about clients and team members while adhering to local regulations. When doing an analysis in this specific area, it is vital to take into account the fact that just 54% of firms have taken action to detect cyber security concerns in the last 12 months. Because of the platform's capacity to expedite computer-based transactions, there are fewer wait times for guests and more hotel staff members can devote to offering individualized care (Hilton, 2023).

· Legal Factors- Being a publicly traded international corporation, Hilton is required to abide by all laws and rules in order to be competitive in the regional market. It cannot, however, be referred to be state intervention. It is merely a collection of regulations put in place by the state to promote fair competition. It must also avoid locations that are high in crime. (Samuel, 2022). The US hotel management company LBA Hospitality has been named as the latest victim of the ransomware Organisation ALPHV/BlackCat, which was also behind the crippling attacks on the MGM and Caesars Las Vegas resorts last month. Nearly 100 properties from four significant hotel chains—Marriott, Hilton, Holiday Inn, and Best Western—are part of the LBA portfolio (Schappert, 2023).

· Environmental Factors- It was reported on Kite insights (2023) that given that 61% of workers believe that their job happiness is impacted by company climate action, it makes sense to prioritize environmental sustainability while trying to increase talent retention rates. By 2030, Hilton wants to cut waste by half. Their waste reduction strategy is to reduce the total quantity of garbage generated by the hotels while implementing measures to divert any waste that is still created from landfills through energy from waste incineration, donating, recycling, composting, and other means (Hilton, 2023). 

SWOT Analysis of these factors:
Strengths: -
· Brand Reputation- Hilton is a world class hospitality company and well recognised by its consumers. 
· Satisfied Workforce- Hilton is a well-known brand for maintaining employee satisfaction. Hilton was listed as one of the top 100 employers to work for by Fortune in 2020.
· Corporate Social Responsibility

Weaknesses: -
· Cyber Attacks- Large companies are frequently accused of losing data or having data compromised. Similar to this, Hilton neglected to secure user data a few years ago.
· Bad Reviews- On a number of social media sites, some Hilton hotel patrons have left negative reviews. These evaluations claimed that the hotel's atmosphere was unsatisfactory and that the brand's customer service was subpar. Such negative evaluations harm a brand's reputation and proliferate like a virus.
· Currency Fluctuation

Opportunities: - 
· Social Media Marketing- Hilton has the option to work with social media managers to promote its brand on sites like Facebook, Instagram, Twitter, and others. Hilton may expand its consumer base and increase income by using these channels for marketing purposes.
· Expanding in to emerging markets globally- By increasing its presence in these areas and focusing on both leisure and business travellers, Hilton can profit from this expansion.
· Work From Anywhere Trend- Hilton can meet the demands of digital nomads and remote workers by providing flexible workplaces, long-term stay packages, and dependable internet connections at its properties as remote work becomes more common. By doing this, the business may be able to raise occupancy rates and seize a new market niche.
Threats: -
· Economy Uncertainty- Because the travel sector is highly vulnerable to economic cycles, any downturn or recession may result in lower demand for travel, which will have an effect on hotel occupancy and room rates. Hilton's earnings and revenue may suffer from economic uncertainty.
· Legal Challenges- As a multinational corporation, Hilton is subject to several rules and regulations in different jurisdictions. Modifications to these laws, such as those pertaining to employment, taxation, or zoning, may raise operating expenses or restrict the company's capacity to grow.
· Global pandemics- Natural catastrophes like hurricanes, earthquakes, and floods can cause property damage and interfere with hotel operations. Pandemics, such as the COVID-19 outbreak, can also have a negative effect on the travel sector, resulting in lower demand, travel restrictions, and possibly hotel closures.

Solutions
Hilton hotel has been making changes to adapt to these external factors and come up with solution to overcome them. Research carried out by Statista shows how Hilton has resolved the issues with the number of employees. After the Covid pandemic in 2019, there was a decline of the employees for 2 consecutive years. However, post pandemic, Hilton is slowly increasing the number of employees they are holding. This can be seen on the chart on Appendix 1.
[image: ]
Appendix 1: (Statista, 2023)
With the number of employees increasing, it is very important for Hilton to retain these staff. Because recruiting and training new staff is far more costly than retaining existing skilled staff. To do Hilton gives its staff access to Hilton University. It offers a customer experience-focused internal training program comprising more than 25,000 courses, videos, and book summaries. Any employee who wants to move up the Hilton corporate ladder can also take advantage of the company's Lead@Hilton initiative and General Manager Academy (Purvis, 2023). It appears that industry standards for incentives, training, and staff participation in decision-making are emerging. But paying employees more is still a crucial step that is lacking (Wright, 2022). Therefore, paying a competitive salary to the employees is more likely to retain them especially due to rising prices. 

Conclusion
The question about whether external factors are good or bad has definitely been answered. It is bad for the business because it means making changes, suffering from a loss and spending more. On the hand, it is good because it helps you identify future threats and also an opportunity to correct these. A survey carried out by Yang et al (2012), found that rather than leaving due to concerns about pay, the vast majority of employees in their survey left because they were offered a better position or better employment conditions. It was also advised to design and coordinate team-building exercises with employees and to involve them in decision-making processes and initiative-taking. Long-term planning assistance was one of the benefits that employees used the most effectively. For example, retirement benefits provide employees more time to save for the future and a sense of security in their professions (Vestwell, 2023). Maintaining competent employees is both economical and essential to guaranteeing continuity and high standards of care and assistance. Establishing employee welfare as a core value for the business will boost employee faith and trust in the Organisation, which will inevitably lead to greater employee loyalty. Frequent meetings between managers and staff to talk about the company's accomplishments and problems (related to business and human resources) can strengthen the management-employee relationship and employees' sense of value and belonging to the Organisation. Transparency can also lessen the likelihood that someone will decide to leave the Organisation, for example, when it comes to new policies or procedures.  To enable better connection with the management level, a dependable and efficient communication channel needs to be put in place.
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