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1. [bookmark: _Hlk184403817][bookmark: _Hlk170411364][bookmark: _Toc224423374]Introduction
Coastlines steadily erode by natural processes; however, the erosion rate accelerates due to climate change leading to sea-level rise and stronger storm activities. As a result, coastal flooding risk increases affecting both shore communes and infrastructure (The Flood Hub, 2018).
The extensive coastline is one of the key characteristics of the British Isles, which includes a wide range of landforms and littoral environments, and strongly influenced by anthropogenic activities. Coastal regions are significant pillars of the economy providing billions by maritime and coastal zone related sectors (Turner, et al., 1998). 
[image: ]Coastal management (Fig. 1) involves the practice of managing the conservation and development of shoreline areas, considering fragmented governance structures and combined impacts of human activities on marine and coastline ecosystems (Godschalk, 2010). 
Figure 1. Coastal Management Benefits as coastal change
is explained by The Flood Hub (2018).
Main coastal management strategies in Swansea Bay are led by Swansea City Council in partnership with Swansea and Carmarthen Bay Coastal Engineering Group (SCBCEG; South Wales Coastal Group, 2024) and concentrates on securing of infrastructure from increasing sea-levels, coastal flood and erosion (Swansea Council, 2023) by hard engineering like the Mumbles Coastal Protection Scheme (Welsh Government, 2025), while preserving natural habitats like Blackpill SSSI (Site of Special Scientific Interest; Swansea Council, 2026) or Crymlyn Burrows (Neath Port Talbot Nature, 2025). 
Ecotourism refers to sustainable, nature-based tourism that advocates conservation efforts and includes educational interpretations of the natural environment (Paul and Roy, 2023). In Swansea Bay, ecotourism brings together the area’s beautiful coastal landscapes and green countryside with initiatives aimed at protecting and preserving these natural beauties. By choosing environmentally responsible travel, visitors can experience Swansea’s abundant biodiversity while also supporting the long-term sustainability of the environment and the well-being of the neighbourhood (Coast Swansea, 2026).
2. [bookmark: _Toc224423375]Aims and Objectives
The aim of this study is to examine how coastal management strategies influence the development of sustainable eco-tourism in Swansea Bay and how these practices support nature conservation and local economic development in Swansea?
The overall research targets to reach the following outcomes:
· Examination of coastal management practices in Swansea Bay.
· Evaluating the role of eco-tourism in supporting coastal conservation.
· Assessing environmental and economic impacts of tourism in Swansea Bay.
· Analysis of stakeholder involvement in coastal management.
· Providing recommendations for sustainable coastal tourism.

The proposed coastal management study aims to present results and interpretation in relation to the following research questions: 
1. How does ecotourism contribute to environmental conservation in Swansea Bay?
2. What are the environmental and economic impacts of ecotourism in the Swansea Bay coastal area?
3. How do stakeholders contribute to coastal management and ecotourism initiatives?
4. What strategies can improve the balance between tourism development and coastal environmental protection in Swansea Bay?

3. [bookmark: _Toc224423376]Literature Review
One of the most widely used approaches for coastal management is the Integrated Coastal Zone Management (ICZM) Framework which integrates environmental, economic and social objectives. The first coastal zone management law was adopted in 1972, in the United States and it has expanded to become a widespread conceptual and methodological framework. It facilitates long-term sustainable management of coastal resources and balance between tourism development and environmental protection (Botero et al., 2023). In Swansea Bay, this framework can be used in coordinating activities such as tourism, conservation and coastal protection.
The SWOT (Strengths, Weaknesses, Opportunities and Threats) Framework can also be used as an effective tool in coastal management as it was applied in a Dune Management Analysis in Kenfig, Wales where possible conservation priorities were recognised for dune habitats (Sampath et al., 2025).
The PESTLE (Political, Economic, Social, Technological, Legal and Environmental) Framework (CIPD, 2025) and a Stakeholder Analysis can highly contribute to an efficient examination on how groups (e.g. Swansea Council as local government, National Trust as the largest nature conservation organisation, local communities or visitors) and external factors influence coastal management decisions and long-term strategies (Smith, 2000).
4. [bookmark: _Toc224423377]Proposed Methodology and Sampling Techniques
Selecting appropriate research methodology for a professional study in business management is crucial, as it should drive the intended results, address the research questions and meet the study’s aims and objectives. Research methods can generally be classified into three categories: quantitative, qualitative or mixed method approaches. The chosen research method also identifies the source of data collected; techniques used for data analysis and discusses ethical considerations involved in the research (Saunders et al., 2023).
Quantitative research methods focus on collection of numeric data typically gathered through tools such as questionnaires and evaluation procedures like statistical analysis. In contrast, qualitative methods involve non-numerical data acquisition of opinions, experiences and perceptions, usually obtained through interviews, observations or surveys. Mixed methods research combines both quantitative and qualitative approaches to provide a more comprehensive understanding of the research problem (Saunders et al., 2023).
The proposed study will adopt quantitative research method using standardised online and in person questionnaires. Collecting data from a large number of respondents can enhance the authenticity and reliability of the research findings. Questionnaires make it possible to reach many coastal visitors, allowing them to respond to 15-20 short and focused, mainly closed-ended questions about their visiting habits and behaviours, rather than participating in lengthy and time-consuming interviews.
To ensure credibility, the proposed research will apply random sampling techniques, using standardised questions to gather responses from local to international visitors who come to see Swansea Bay.
5. [bookmark: _Toc224423378]Ethical Considerations, Reliability and Validity
The proposed coastal management study will assure that data collection adheres ethical standards and that the random sampling technique will be carried out on a free-will participation basis.
Using standardised questionnaire allows the data acquisition process to be consistently replicated at any time with the same participants. However, if different visitors participate, the responses and overall results may vary.
To secure validity and reliability, the proposed research will thoughtfully create a standardised questionnaire so that all participating individuals are asked the same set of questions.
6. [bookmark: _Toc224423379]Conclusion
[bookmark: _Hlk184407448]In summary, the proposed research will examine how coastal management strategies influence the development of sustainable eco-tourism in Swansea Bay and how these practices support nature conservation and local economic development in Swansea.
Research objectives include the examination of coastal management practices in Swansea Bay, the evaluation of the role of eco-tourism in supporting coastal conservation, the assessment of environmental and economic impacts of tourism in Swansea Bay, the analysis of stakeholder involvement in coastal risk management, and further recommendations for sustainable coastal tourism.
The Integrated Coastal Zone Management (ICZM), SWOT, PESTLE Frameworks and Stakeholder Analysis could be effectively applied to coastal management and eco-tourism in Swansea Bay.
The proposed coastal management study will adopt quantitative research method applying standardised online and in person questionnaires assuring to reach out a lot of coastal visitors. The 15-20 short and focused, mainly closed-ended questions can effectively reveal their visiting habits and behaviours. The standardised questions will be asked from local to international visitors who have variable experiences regarding Swansea Bay.
The proposed research will guarantee that data acquisition adheres ethical standards and that the random sampling technique will be carried out on a volunteering basis.
A potential limitation of the proposed research work is the limited time available and the possibility of collecting insufficient amount of data from coastal visitors. Another limitation factor is that the study is geographically limited to Swansea Bay and will not cover whole Wales or the UK.
For further investigation, qualitative research methods could also be used to gain deeper insight into tourists’ and residents’ personal experiences and perspectives on supporting coastal conservation. The research can also be geographically expanded to Wales.
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