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Residential support worker

The job role I have chosen is a Residential support worker; I chose this role as I have previous experience within the field. Being a support worker is important because you get the chance to help young people develop their independence skills, teach them how support themselves once they begin to live independently, help them discover who they are as a person, and help young people that have disabilities like, learning difficulties, autism, mental health needs, communication difficulties, and health issues. By providing emotional and physical support to these areas, support workers can help young people achieve goals that they might have thought were unachievable and prepare them for adulthood. 

In this report I will include an explanation of the responsibilities of a Residential support worker and its importance, an evaluation of the skills needed, and strategies used to improve these skills. 


The duties and responsibilities of a Residential support worker can include, supervising the young person while inside the placement and provide support for things like preparing meals and participating in activities. Support workers oversee the cleanliness of the placement to ensure it is up to Ofsted’s standards and that the young person/s are living in a clean and safe environment. Support workers also ensure the safety of their young person, liaising with other professionals and staff, detailed record keeping like, care plans, risk assessments, placement plan, meeting report etc. These documents help staff provide updates, changes or concerns with other professionals that work with the specified young person. These are common responsibilities of a support worker; however, the most important duty is to help teach young people to live their lives independently so that they can support themselves after they leave your care. 


[bookmark: _Int_78O6D1XI]In order to perform your job to the best of your ability, support workers need to have these key skills, strong communication, time management, and confidence, I believe that without having these skills you may find challenges while working, and here is why. First off strong communication, while supporting young people you will need to communicate with other professionals like social workers, IRO’s (independent review officers), management and police (when needed) during meetings or weekly updates. Effective communication is also essential when engaging with your young people during key worker sessions, meetings, and general conversation. Communication can help build trusting relationships and allow you to deliver person centred care by ensuring their voices are heard and respecting their wishes. Being able to communicate with your young person can allow them to feel safe and begin opening up to you about things, which will help you complete key worker sessions and have mature conversations. You can also use this time to find out if the young person is struggling with anything and then develop a support plan to help them overcome their challenges. This will allow you to develop care plans for that specified young person documenting all their needs and measures to taken to develop their independent living skills. 

Secondly time management, for a support worker this is a crucial skill as balancing paperwork and supporting the young person/s can at times become taxing, and without being able to manage your time effectively it can begin to hinder your performance at work. Setting aside time everyday to complete paperwork and read over support plans can make a dramatic difference in your workload and can also minimise errors caused by rushed work if you have poor time management skills, which can lead to staff feeling stressed or burnout, this will also reduce the chance of your work being rejected. 

Lastly confidence, confidence is needed in all aspects of life and within work. If you are not confident with your work, sometimes the young person/s can pick up on this and they may not feel comfortable with you, as they may see it as you don’t have much experience with delivering support which can lead to them not engaging with staff. Being confident will help you deliver a higher standard of care, have positive interactions with residents and handle challenging situations. The young person will trust and respect staff more if they show confidence within their work, young people would accept help with developing their independence. 


There are a few key things that come into play when developing strong communication skills such as reflecting on how you communicate and receiving feedback from trusted parties, tailor your communication style based on the young person you are communicating with, active listening and emotional awareness, this will allow you to deliver person centred care, and can help engage children who are seen as more challenging. In order to help better your communication style you can try to practise with your colleagues' friends or family, and taking part in communication skills trainings can also help. Approaching young people with a plan of what you want to discuss and how you will engage them is another effective way to develop communication and will also allow you to appear more confident as you already have a clear goal in mind. 
To improve your time management skills you can try breaking large tasks into smaller ones, for example if you have to fill out a support plan they can take up quite a bit of time, you can try doing a page at a time to help it feel a lot quicker. Creating to-do lists can also be helpful in showing tasks in an organised way to help you visualise your tasks and listing them in order of importance can help assist you in completing work on time. A calendar is a good planing tool to manage deadlines and appointments/meetings.
Confidence in support work will require a number of things like active listening, feedback on your overall performance and how you support our young people, asking for help from colleagues or management and learning from experience and mistakes made. Learning from mistakes can provide you with experience and receiving feedback can improve confidence as you will now know what is best to do next time if that situation or problem occurs.

In conclusion Residental support workers are tasked with helping young people develop their independence skills and teaching them how to navigate adult life. It is a support workers duty to ensure the young people/s are safe, healthy and are progressing well. Support workers will face challenges with the residents from time to time, and may have days where it is difficult to engage the young person in activities, key worker sessions, and/or conversations. Learning how to overcome these challenges will improve staffs quality of care and can also help your communication skills as you will most likely have to tailor your communication style based on who you are communicating with. To develop your communication, you can try trainings that are made to help people in your situation, feedback from colleagues and learning from how they talk to their young people can assist you in improving your communication. 
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