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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will reflect on an incident at which I played a key role with a victim of crime. Initially key topics will be defined, demonstrating understanding, including social and legislative contexts. Following on from this a description of the incident will be given before critically evaluating the appropriateness of different approaches used in supporting and managing vulnerable people. Finally, this essay will move on to explore repeat offending and victimisation and what can be done to tackle it, whilst considering evidence-based policing. 


Social contexts are defined as ‘the sociocultural forces that shape people’s day-to-day experiences and that directly and indirectly affect health and behaviour’ (Pasick & Burke, 2008). Social contexts ‘can be broken down into various elements, including cultural norms, social structures (like family or community), and the specific situation in which an individual finds themselves.’ (Psychology tips). The term legislative context refers to the systems of laws, regulations, and policies, in a policing setting meaning the laws set out by the government and policies set out by individual forces. 


It is critical that police officers understand social contexts as they need to be aware of any possible difficulties that could be created by cultural, ethnicity and language issues. Due to police being ‘the first port of call for everything’ (Asquith and Bartkowiak-Theron, 2021: 7) this understanding allows police officers to be able to best assist all members of the public their time of need, no matter their individual background when making decisions with often limited information. Understandably ‘society holds police officers highly accountable for doing their difficult job’ (London Policing Ethics Panel, 2014: 11) and officers are expected to always be able to adapt to every victim/witness’s individual needs, despite any possible barriers. 


According to the Victims’ Code a victim is ‘a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’ (Crown Prosecution Service). It is important to remember that ‘many people in society could be thought of as vulnerable. Vulnerability may be temporary or permanent’ (Williams, 2023: 3), showing that if a person is vulnerable in one situation or point of time it does not mean that they will always be so in every situation or at all times. 
 

I will be describing an incident which I attended where I played a significant role with the victim of a hate crime. The term hate crime ‘signifies crime that is motivated or otherwise fuelled by bigotry, bias, hostility, prejudice or hatred towards members of particular groups and communities’ (Mason, Maher, McCulloch, Pickering, Wickes and McKay, 2017: 4). Hate crime is a broad term, covering a range of offences. The offences committed can ‘manifest in a variety of forms, ranging from verbal abuse, online harassment, robberies and vandalism, to blackmail, sexual and physical violence or threats thereof, and even murder’ (European Crime Prevention Network, 2022). 


Whilst on mobile patrol the control room allocated me to an incident that had been graded as a priority response, meaning attendance within the hour. The incident was reported to be a hate crime, the victim being a Polish lady who had been verbally abused by her neighbour over their adjoining garden fences. The information was given that the incident had happened the day before and had been now reported by a third party, the social worker of the ladies’ children who was told of the incident during a home visit.


The social worker stated that the victim had not reported it because she did not believe that anything would be done as when she had lived in England, she had reported similar incidents which had caused her to move due to lack of support by local police. ‘Hate crime can impact upon those communities that already have lower levels of confidence in the police, compounding their lack of confidence to report hate crime and engage with the services that can offer help and support’ (Major of London: Office for Policing and Crime, 2014). The social worker advised that the victim did not speak fluent English. I considered that an interpreter may be required to ensure that I was able to communicate with the victim so asked the control room to add the contact details for the translation service Language Line onto the log so that I could access it if needed once at the address. ‘A major component of providing accessible and equitable police services to ethnic minorities is overcoming the language barriers’ (Chan, 1997:53). 


Before attendance I contacted the social worker who agreed to meet me at the address, advising me that she had a good relationship with the victim and spoke Polish herself. The social worker stated that this was why she had been allocated the case of the children and agreed to assist with any translation issues. I noted that the control room had utilised THRIVE as part of their risk assessment when grading the call response time and had deemed the victim as vulnerable. ‘THRIVE is designed so we jointly assess risk and decision making in a consistent way using the National Decision Model’ (West Midlands Police, 2021).


I considered the victim’s vulnerability, being mindful that this could be due to a variety of factors. ‘Those acknowledged as ‘vulnerable’ are so because they possess an individual or social characteristic that is known to bring about disadvantage, such as age, indigeneity, mental illness, race/ethnicity, cognitive impairment, disability, homelessness, sexuality and/or gender identity or addiction’ (Asquith, Bartkowiak-Theron and Roberts, 2017: 2). The control room had noted that the victim’s individual perceived vulnerability stemmed predominantly from the language barrier. 



On arrival at the address the victim allowed me inside where she detailed, with help with the social worker where needed for translation what had happened. The victim said that her dog had been barking in the garden and that her neighbour had shouted over the adjoining fence calling her “POLISH SCUM”, adding that this caused her to feel distressed. The victim stated that this wasn’t the first incident and showed me a diary in which she had been noting other incidents, highlighting to me that she was a repeat victim. ‘For many victims, hate-motivated harassment and violence are not just a one-time occurrence, but a repetitive pattern of victimisation, commonly referred to as repeat victimisation which renders them extremely vulnerable and intimidated’ (European Crime Prevention Network, 2022). The victim had CCTV cameras on the front and rear of her house and showed me saved clips from this and the previous incidents which she sent to me as evidence. 


As police officers we are victim focused and I asked the victim what additional support she needed following the incident(s) and if she was looking to make a complaint against her neighbour. She stated that she was nervous to provide a complaint as she felt intimidated by him and feared further escalation, stating that where she had lived previously similar issues of verbal abuse had escalated to damage. The victim went on to add that she her housing was provided through a housing association and that she would like assistance in being relocated within Swansea. Following this I identified that due to her vulnerability she would likely be eligible to enhanced rights and special measures through the victim’s code which I explained to her. ‘The Victims’ Code of Practice provides a series of minimum standards (rights) that a victim of crime can expect to receive from the ‘relevant’ service providers… The Victims’ Code discusses vulnerability here as in certain circumstances the victim is entitled to enhanced rights’ (Williams, 2023: 6). 


The victim’s neighbour was arrested for the offence and due to its nature, I submitted a 10-point hate crime action plan. I also felt that it was appropriate to submit a Public Protection Notification (PPN) on behalf as the victim in relation to her being a vulnerable adult. Through submitting this PPN I was able to request multi-agency partnership support for her, these agencies being the best placed to assist with safeguarding her and to offer her support and guidance. “A multiagency approach to communication and decision-making may safeguard the victim and prevent further abuse by addressing the immediate protection needs of the victim at the earliest opportunity” (Bryant and Bryant, 2019: 297). 


I felt that it was vital to request assistance from partner agencies because ‘multi-agency working is key to the early and effective identification of risk to vulnerable people, and to preventing those risks from escalating. Ideally these relationships bring about improved information sharing, joint decision making and coordinated action.’ (Home Office, 2014). I requested support from the local authority in relation to housing as this was the key area of the support that the victim felt she needed. The support that can be offered ranges from agency to agency to physical meetings, to verbal advice, depending on the agency itself and the victim’s individual needs.


The victim’s neighbour admitted to the offence in interview and due to him too being provided accommodation by the same housing association they were very supportive of facilitating a change of address for the victim. The victim was pleased with the outcome proving that ‘partnership working is vital not only in identifying individuals at risk but also in finding approaches and outcomes that are acceptable to them’. (Local Government Association, 2017). 



With an aim to promote multi-agency working some police forces and partner agencies have set up multi-agency safeguarding hubs to promote cohesive working. ‘Multi-agency models – the most common of which is the Multi-Agency Safeguarding Hub (MASH) – aim to improve the safeguarding response to vulnerable children and vulnerable adults through high quality and timely safeguarding action.’ (Home Office, 2014). This helps ensure that victims have the correct long-term support in place which can help to minimise repeat victimisation. A repeat victim is defined as ‘a victim who has been subjected to the same or similar offence two or more times within a 12-month (the offences are either the same offence tyle or similar in their nature’ (Surrey Police). 


Repeat victimisation is not exclusive to one type of crime as ‘patterns of repeat victimization – whereby experiencing one crime increases the probability of experiencing another – have been found across diverse crime types and in diverse places.’ (Arizona State University, 2016). One offence type that sees a high percentage of repeat victimisation is domestic abuse. ‘Approximately 42% of domestic violence victims have been victimised more than once. The British Crime Survey indicates that victims experience an average of 20 incidents of domestic violence in a year, which can often increase in severity each time’. (Cambridgeshire County Council, 2014: 10). Multi-agency working being used effectively helps to tackle repeat victimisation as it allows the victim to have access to the correct support which can help that person to break away from circumstances that could render them vulnerable to being stuck in a cycle of abuse. This could be by re-housing a person, helping them to access education or training services or by directing them towards appropriate physical or mental health services all of which can promote safeguarding or provide individually tailored support. 


Another vital part of tackling repeat victimisation is ensuring that victims feel listened to and heard. The creation of the victim’s code promotes this as it ‘focuses on the victim’s rights and sets out the minimum standard that organisations must provide to victims of crime’ (Ministry of Justice, 2024). The creation of this code including the introduction of special measures assisting victims through the criminal justice process can lead to positive prosecutions which in turn protects the victim and reduces repeat victimisation. 


Whilst victims can be supported to tackle repeat victimisation it is also important to tackle those that are repeatedly offending with ‘the Home Office (2001) estimated that 10% of active offenders are responsible for 50% of all crime committed’ (College of Policing, 2021). Strategies to tackle both repeat offending and victimisation are established through evidence-based policing. ‘Evidence-based policing (EBP) means that the best available evidence is used to inform and challenge policing policies, practices and decisions’ (College of Policing). The strategies as mentioned above regarding repeat victimisation are examples of evidence-based policing. Further strategies to target repeat offending can include routine patrols in high-volume crime areas and ensuring that strict sentences are given to offenders. Furthermore, ensuring that partner agencies such as probation and drug and alcohol services work together to support victims and to ensure offenders are managed correctly is a very effective tool in tackling repeat offending.


To conclude, playing a significant role whilst dealing with and supporting the victim in relation to the reported hate crime allowed me to further develop an insight into how best to assist vulnerable victims in this area. It reiterated to me the vulnerability that can be caused by possible cultural issues such as language barriers and highlighted the steps that need to be taken to ensure that they are overcome. This incident demonstrated how vital a victim’s perception of the police is and showed how previous negative experience with police can impact on further reports being made thus placing that victim at risk of further repeat victimisation and how this in turn leads to exacerbated and increased vulnerability of that person or community. 

Word count: 2199
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· ‘taking the issue of race, in a UK context, much of the argument about the social role, effectiveness and fairness of policing has centred on the murder of Stephen Lawrence and subsequent publications such as the Scarman and Macpherson reports. These have changed the way in which the police address the race issue, the language that is used and the expected standards shown by police officers towards members of minority ethnic groups’ (Cockcroft, 2020 :62)
· 
· Cockcroft, T (2020). Police Culture: Research and Practice. Policy Press 




























































Task 2




Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

‘A decade ago, the Crown Prosecution Service (CPS) did not even monitor domestic violence cases, and common assault in a domestic violence situation was not even an arrestable offence. Yet in 2009-10, the CPS prosecuted over 74,000 perpetrators (Starmer, 2011). It was able to do so primarily because of new legislation and fundamental changes of attitude in the agencies at the forefront of tackling domestic violence: the Home Office and the police.’ (O’Hagen, 2014 :152) 

O’Hagen, K (2014). Filicide-Suicide: The Killing of Children in the Context of Separation, Divorce and Custody Disputes. Palgrave Macmillan. 


‘As Heidensohn (2008) shows, gendered crimes such as domestic violence and sexual abuse have become an increasingly important focus for the police after having been neglected for much of the past. As a result, the needs of female victims of crime are met with a substantially greater degree of sympathy (by both police officers and organisations) and, accordingly new resources, procedures and expectations’ (Cockcroft, 2020 :62)


Cockcroft, T (2020). Police Culture: Research and Practice. Policy Press 

‘Appropriate police response is a critical component of any attempt to control the problem of domestic violence’ (Fisher and Lab, 2010: 562)

Fisher, B. S. and Lab, S. P. (2010) Encyclopaedia of Victimology and Crime Prevention. SAGE Publications 

‘Approximately 42% of domestic violence victims have been victimised more than once. The British Crime Survey indicates that victims experience an average of 20 incidents of domestic violence in a year, which can often increase in severity each time’. (Cambridgeshire County Council, 2014: 10)

https://cambridgeshireinsight.org.uk/wp-content/uploads/2019/05/Repeat-victimisation-final-v1-0.pdf           Accessed 2nd January 2024

‘Much domestic violence is a repeat offence where the victim is subject to further assaults from the same perpetrator’ (Walby and Allen, 2004: 57)

‘Domestic violence is often a repeat offence that can take place in long-lasting as well as short-lived relationships’ (Walby and Allen, 2004: 62)

Walby, S. and Allen, J (2004) Domestic Violence, Sexual Assault and Stalking: Findings from the British Crime Survey. Home office 

‘
‘Almost half of adults leaving prison are reconvicted within a year – and for those serving short sentences, the figure is even higher’ (Ministry of Justice, 2011: 1)


Ministry of Justice. (2011) Breaking the Cycle: Government Response. Ministry of Justice 

‘Applying the THRIVE approach requires the following four steps. 1. Identify an individuals vulnerability or vulnerabilities. 2. Understand how these vulnerabilities interact with the situation to create harm or risk of harm. 3. Assess the level of harm or risk of harm. 4. Take appropriate and proportionate action if required, involving partners where they have the relevant skills and resources’ (College of Policing, 2021)

‘A number of police forces are being proactive in identifying vulnerable members of the community and taking action to offer protection alongside other organisations.’ (Local Government Association, 2017)

‘Partnership working is vital not only in identifying individuals at risk but also in finding approaches and outcomes that are acceptable to them’. (Local Government Association, 2017)

http://www.local.gov.uk/sites/default/files/documents/25.29%20-%20CHIP%20Making%20Safeguarding%20Personal%3B%20What%20might%20’good’%20look%20like%20for%20the%20Police_x3F_%20_WEB.pdf Accessed 10th January 2024 

http://www.college.policing.uk/guidance/vulnerability-related-risks/introduction-vulnerability-related-risk Accessed 2nd January 2024 

‘Multi-agency working is key to the early and effective identification of risk to vulnerable people, and to preventing those risks from escalating. Ideally these relationships bring about improved information sharing, joint decision making and coordinated action.’ (Home Office, 2014)


‘Multi-agency models – the most common of which is the Multi-Agency Safeguarding Hub (MASH) – aim to improve the safeguarding response to vulnerable children and vulnerable adults through high quality and timely safeguarding action.’ (Home Office, 2014)

https://assets.publishing.service.gov.uk/media/5a81597440f0b62302696d33/6.379_supporting_guidance_web_doc_v3.pdf Accessed 15th January 2023




‘The topic of vulnerability has grown significantly in the area of policing, in response to the realisation that most police encounters with the public are with vulnerable people,’ (Asquith and Bartkowiak-Theron, 2021: 3)

‘The topic of vulnerability is now widespread; whether in the media, in policy documents, legislation or scholarly debate. It is either used in lay terms or within specific definitions guided by legislation and disciplinary confines’ (Asquith and Bartkowiak-Theron, 2021: 4)

‘Scrutiny into what police actually do has resulted in a significant finding that most police work actually has little to do with crime. According to the College of Policing (2015), as much as 84% of police work has nothing to do with crime, and that about 75% of that policing resolves around addressing problems encountered by vulnerable people, including providing help to other specialist agencies’ (Asquith and Bartkowiak-Theron, 2021: 6)

‘With police becoming the first port of call for vulnerability issue such as homelessness, mental health crisis, safeguarding and youth issues, the ever-present and always-responding police have had to adapt quickly to specialist demands that were left unanswered’ (Asquith and Bartkowiak-Theron, 2021: 6)

‘In the reality that police are the first port of call for everything’ (Asquith and Bartkowiak-Theron, 2021: 7)

Asquith, N.L and Bartkowiak-Theron, I (2021) Policing Practices and Vulnerable People. Springer International Publishing 


‘Vulnerability-related demand has increased for the police service, and a proportionate and effective response is required to manage it’ (College of Policing 2021)

https://www.college.policing.uk/guidannce/vulnerability-related-risks Accessed 10th January 2024

‘The concept of vulnerability is one which has gained considerable traction within policing in the last 20 years’ (Williams, 2023: 1)
‘Many people in society could be thought of as vulnerable. Vulnerability may be temporary or permanent’ (Williams, 2023: 3)

‘In terms of legal procedure it is important to mention two other processes. Firstly, the advent of special measures for vulnerable and intimidated witnesses, which arrived with the advent of the Youth Justice and Criminal Evidence Act 1999… The second development which has assisted vulnerable victims receiving a fair and appropriate service from the police can be seen in the Victims’ Code of Practice.’ (Williams 2023: 6)


‘The very nature of vulnerability is difficult to define in line with the varied needs and responsibilities of different agencies. This difficulty of consistent and comparable definitions of vulnerability is borne out of agencies having slightly different aims and objectives’ (Williams, 2023: 4)

Agencies, whilst recognising that society has far more vulnerable individuals in it than ever previously considered suddenly had fewer resources to address the situations that were eing identified’ (Williams, 2023: 4)

Williams, B. (2023) Policing Mental Health, Vulnerability and Risk. Critical Publishing Ltd. 


‘Changing police culture typically involved the building of direct links between police and the community’ (Chan, 1997:58)


Chan, J. B. L (1997) Changing Police Culture: Policing in a Multicultural Society. Cambridge University Press


‘Vulnerability is becoming an increasing concern in policy and legislation and as a focus for action in policing and criminal justice practice.’ (Asquith, Bartkowiak-Theron and Roberts, 2017: 1)


‘Failure to identify and respond to the vulnerabilities that arise in criminal justice and policing can be costly for government services… Vulnerability may exist prior to any individual criminal event, or arise during the event. It may be a consequence of the event, or be exacerbated by criminal justice actors (their attitudes and behaviours) and processes (including increased harm to the victim and offender, as well a criminal justice practitioners). At each point, vulnerability unaddressed or addressed badly cost individuals, their communities and policing services’ (Asquith, Bartkowiak-Theron and Roberts, 2017: 4)

‘Failing to respond to vulnerability in the context of policing and justice is costly for policing organisations in two broad ways: costs to police personnel, and costs to police services….Costs to police services can result from poor treatment of vulnerable offenders, victims and witnesses, which may result in miscarriages of justice. These costs can weaken trust in police and hamper their capacity to co-produce law and order’ (Asquith, Bartkowiak-Theron and Roberts, 2017: 4)
 

Asquith, N, L, Bartkowiak-Teron, I and Roberts, K.A (2017) Policing Encounters with Vulnerability. Springer International Publishing




Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence roles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
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