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[bookmark: _Toc216444052]Introduction
Samsung Electronics is a multinational consumer electronics manufacturer that is extending its business to Saudi Arabia because of the changing digital environment in the country and the Vision 2030 project. Saudi Arabia is experiencing a dramatic economic change, and the primary focus is on technological innovation, the creation of smart cities, and the digital infrastructure. Samsung, which has a strong product portfolio in smartphones, household appliances and emerging technologies, including 5G, AI and Internet of Things, is perfectly situated to tap into this transition. The strategic analysis presented in this report applies some major frameworks, which include the Ansoff Matrix and Porter's generic strategies, in assessing the potential market entry strategies employed by Samsung. With the priority on market penetration, product development, and differentiation, Samsung may capitalise on the advantages of the current strengths and cover the new opportunities of the rapidly developing Saudi Arabian tech market. A Balanced Scorecard (BSC) approach is offered to monitor the success and the contribution of this expansion, incorporating the key performance indicators (KPIs) on financial and customer perspectives, internal processes perspective, and learning and growth perspectives. The idea is to make sure that the growth of Samsung would be in accordance with not only the organisational interests but also the economic vision of Saudi Arabia by guaranteeing long-term development in a highly competitive market.
[bookmark: _Toc216444053]Section 1: Samsung Electronics and Target Audience in Saudi Arabia
[bookmark: _Toc216444054]1.1 Company Overview of Samsung Electronics
Samsung Electronics is a subsidiary of Samsung Group, a multi-billion-dollar South Korean conglomerate, and one of the largest and most powerful technology corporations in the world. Samsung is a global player in consumer electronics, semiconductors, telecommunications and digital media markets; it was started in 1969 and is based in Suwon, South Korea. In 2024, Samsung claimed to have a revenue of about $195 billion, with the mobile communications segment being a major contributor to this amount (Samsung Electronics, 2025). Samsung has a huge range of products that consists of smartphones, tablets, televisions, home appliances, and semiconductor solutions. It is specifically strong in the smartphone market, where the company has a 20% share in the world market as of 2024, competing closely with Apple (World Economic Forum, 2025). It is also the largest semiconductor manufacturer of memory globally, with over 30% of the global NAND flash memory market, and the largest TV producer since 2008, with almost a third of all TVs sold in the world in 2023 (SIA, 2024). Samsung has made it through continuous innovation, investing in the latest technologies, and adapting to the needs of the local market in various regions, which has made it successful. Its determination to provide a variety of product differentiation, both low-end and high-quality devices, has enabled it to sustain a competitive advantage in the international markets (Forbes, 2025). The other strength of Samsung is its transnational strategy that embraces both global integration and local adaptation, hence making it a flexible player in both the developed and emerging markets.
[bookmark: _Toc216444055]1.2 International Market Overview: Saudi Arabia
The international expansion of Samsung into the Saudi Arabian consumer electronics market presents a good opportunity to succeed. The market was estimated at $12.6 billion in 2024 and is projected to grow to $21.95 billion by 2030 with a growth rate of 9.3% as the compound annual growth rate (CAGR) (Statista, 2025). This healthy growth can be attributed to several factors, among them a young tech-savvy population, rising internet penetration, and the government's investments in digital infrastructure as part of its Vision 2030 program. Vision 2030 is a national agenda by Saudi Arabia to diversify the economy of the country to rely not on oil but to promote innovation in other aspects, such as technology, development of smart cities, and digital infrastructure (Vision 2030, 2025). This economic revolution provides the perfect space for the growth of technology firms such as Samsung. The tendency of the government towards digitalisation and the active use of modern technologies, including artificial intelligence (AI), the Internet of Things, and 5G, has a favourable potential in relation to the strengths of Samsung in these directions, which offers a clear way of getting into the market.
Besides the governmental assistance, the developing middle-income and the rising needs of consumer electronics, particularly smartphones and smart home gadgets and AI-powered products, of Saudi Arabia is a promising market choice for Samsung. Saudi Arabia has a high penetration of smartphones and a youthful population that is becoming more technologically dependent, which presents a huge market base in terms of potential customers of Samsung Smartphones' various products (Grandview Research, 2025). The expanding e-commerce market is also a huge potential for the Kingdom. The existence of platforms such as Noon and Amazon has also simplified the way consumers can obtain different consumer electronics, and this has helped Samsung to increase its market base over the internet and the physical retail stores. This transformation to digital and e-commerce is part of the global trend, providing Samsung with a good distribution model to supplement its current presence in physical retail outlets (World Economic Forum, 2025).
[bookmark: _Toc216444056]1.3 Target Audience
Young, Tech-Savvy Consumers (Ages 18-35): This age group is the largest segment of the Saudi Arabian population, and it is well-connected and technology-oriented. They are after the newest devices, and in particular, smartphones, wearables and entertainment devices. The Galaxy series, foldable smartphones, smartwatches, and wireless earbuds are Samsung's flagships and can meet their demands of having high-performing, high-quality cameras and uninterrupted connectivity (Arab News, 2025).
Well-to-Do Professionals (Ages 30-50): This segment of the market, which is interested in high-quality electronics with a mix of functionality, style, and technology, is attracted to the high-end products of Samsung, including flagship smartphones, smart televisions, and AI-based home appliances. Growth opportunities are also presented by their interest in bigger entertainment systems, such as Samsung QLED and 8K television sets (Forbes, 2025).
Middle-Class Families: As more people become part of the middle class, this market appreciates low-price, dependable, and practical electronics. Samsung can serve this population with a variety of affordable smartphones, mid-end smart televisions, and connected home products such as smart fridges and washing machines (Arab News, 2025).
Government and Enterprise Clients: Samsung can target government and enterprise clients with the opportunities of Saudi Arabia Vision 2030, which aims to concentrate on digital infrastructure, smart cities, and AI applications. The B2B services provided by Samsung, such as enterprise mobile devices, security solutions and professional display technologies, are in line with the digital transformation ambitions of the country (Vision 2030, 2025).
[bookmark: _Toc216444057]1.4 Justification for Expansion into Saudi Arabia
Vision 2030 and Government Support: The Vision 2030 of Saudi Arabia is focused on diversifying the economy and promoting digital transformation (Khan et al. 2025). This connects with the consumer electronics and smart technologies experience, which Samsung has and offers it a stable and growth-oriented platform to grow.
Increasing Consumer Electronics Demand: The population of Saudi Arabia has been young and tech-focused, which is propelling the demand for Smartphones, Artificial Intelligence-powered devices, and Smart Home Solutions (Chopra and Chopra, 2024). With the increasing size of the middle-class and the adoption of digital lifestyles, the demand for Samsung's various product offerings of the same product but in different price ranges is increasing.
E-Commerce Growth: This is due to the growing use of online shopping systems in Saudi Arabia, whereby consumers can easily access high-tech products (Al-Roubaie, 2025). Samsung can also improve its online presence and collaborate with the local online stores to increase its reach and access to a broader audience of customers.
Competitive Advantage: Samsung has a strong brand reputation worldwide as well as innovative products and a wide portfolio, which places it in a strategic position in the Saudi market (Alzeer, 2025). The capacity of the company to sell high-quality devices and affordable electronics will guarantee that the company can cater to the interests of different consumer groups, particularly with its emphasis on AI integration and connected home offerings.
[bookmark: _Toc216444058]Section 2: Comprehensive Strategic Analysis of Samsung's Expansion into Saudi Arabia
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· Political Factors:
Vision 2030: Vision 2030 is a broad-based initiative of Saudi Arabia spearheaded by Crown Prince Mohammed bin Salman, and is all about diversifying the economy of Saudi Arabia, cutting down on the reliance on oil and creating a strong digital and technology infrastructure (Bahreldin et al., 2025). This gives Samsung the perfect setting, as it has strong technology, consumer electronics, as well as digital innovation.
Political Stability: Saudi Arabia is politically stable, but it encounters tensions with other countries, such as Iran and Yemen. This is because the poor relationship with North Korea would have an indirect effect on the companies in South Korea, such as Samsung. Nevertheless, these risks are to a certain degree mitigated by the diversification of operations of Samsung (Arab News, 2025).
Government Support in Foreign Investment: The government has also liberalised policies to encourage foreign investments, such as tax cuts and liberalisation of ownership laws in certain industries, and this makes it easier to establish operations in Samsung (Arab News, 2025).
· Economic Factors:
Economic Diversification: Being a traditionally oil-reliant economy, Saudi Arabia is diversifying its economy with the help of Vision 2030 (Alzeer, 2025). The government is highly investing in areas such as technology, renewable energy, medical care as well and infrastructure. This is an economic change that gives Samsung a chance to pursue its operations in an expanding, diversified economy (Jang and Oh, 2023).
GDP Growth: Saudi Arabia has a GDP of SAR $2.974 in 2022, which is expected to increase at a CAGR of $3.03 to SAR $3.558.76 in 2028. This up-to-date growth trend is a solid base through which Samsung can expand (Arab News, 2025).
Exchange Rate Volatility: Since Samsung has been able to overcome the economic crisis in South Korea, exchange rate volatility, as well as economic uncertainties, would have an impact on the profitability of Samsung in the short run (Thorbecke, 2021).
· Social Factors:
Young and tech-savvy population: Saudi Arabia boasts of a relatively young population whose median age is 29 years. This population is very active with digital technologies and remains demanding in the newest consumer electronics, which is a great prospect for Samsung, in particular, smartphones and devices with AI (Almasafri, 2022).
Cultural and Social Norms: Saudi Arabia is a conservative society, but the nation is experiencing tremendous changes in its culture, including the growing involvement of women in the workforce and the rising amenable attitude towards new technologies and digital life (Alnasser, 2025). The wide product portfolio of Samsung has the ability to support these changing tastes.
Consumer Preferences: As the middle-income population is on the increase, consumers are favouring value-for-money products, whereas the wealthy consumers require high-tech solutions (Noui and Boucetta, 2025). The portfolio of Samsung products has low-end and luxurious smartphones, which means that the company can appeal to a variety of consumers.
· Technological Factors:
Digital Transformation: Saudi Arabia is actively working on the development of digital infrastructure, as 5G networks are going to be extended, smart cities are going to be constructed, and AI investments are being planned (Almasafri, 2022). With its experience in semiconductors, 5G, and smart devices, Samsung is in a good position to contribute to and gain as a result of this change.
Innovation: Samsung is a company with a high level of innovation in the consumer electronics industry, which can be utilised in the fast-growing Saudi tech market (Alhakbani, 2024). Its activities in AI, IoT, and 5G technologies are consistent with the priorities of Saudi Arabia on the development of technologies.
E-commerce Growth: E-commerce is an emerging trend that is expected to result in the growth of Samsung in Saudi Arabia. Samsung will be able to access a larger number of customers digitally as online shopping platforms, such as Noon and Amazon.sa, continue to emerge (Alsuhaibany, 2024).
· Legal Factors:
Laws of Foreign Investment: Saudi Arabia has relaxed its foreign investment policies, and most foreign investments are permitted to 100%. This is a significant shift in the regulation since Samsung would only need to establish independent operations without the aid of a local partner (Aboueldahab, 2022).
Intellectual Property Protection: Saudi Arabia has improved its intellectual property laws, which will accommodate Samsung innovations and products (Sarabdeen and Ishak, 2024). It is essential to Samsung as a technology company which strongly depends on patents and trademarks.
Labor Laws: The category of the Saudization program involves companies hiring a specific proportion of Saudi citizens, which has the potential to affect the staffing policy of Samsung (Noui and Boucetta, 2025). Nevertheless, the local talent can also be integrated into this program, which is beneficial to the long-term operations.
· Environmental Factors:
Sustainability Initiatives: The trend of Saudi Arabia developing an increased interest in environmental sustainability, which is reflected in the recent Saudi Arabia King Salman Renewable Energy Initiative, is in line with international trends (Al-Roubaie, 2025). The sustainability aspect of Samsung in the Kingdom is that it has been keen on the environment in its products and the energy-efficient technologies that it has implemented (Khan et al. 2025).
Climate Conditions: Although climate conditions can be a logistical issue, the investment that the country has made in infrastructure and renewable energy solutions is an opportunity that Samsung can take to create eco-friendly technologies, including solar-powered technologies (Vision 2030, 2025).
[bookmark: _Toc216444060]2.2 Porter's Five Forces Analysis
	Industry Rivalry:
	The Saudi Arabian market of consumer electronics is competitive, with such giants as Apple, Xiaomi, Huawei, and local manufacturers competing to win market share (Shize, 2024). Samsung competes on a direct basis with Apple in the smartphone and tablet market, LG and Sony in the home appliance and TV markets. The market has high brand loyalty amongst consumers, particularly in the smartphone market, which makes it less price sensitive. Nevertheless, Samsung has continued to innovate with its products, including foldable mobile phones and AI-powered appliances, which have given it a competitive edge in the differentiation of its products (Alhakbani, 2024). The competition in the industry is average but growing due to the increased presence of local players.

	Threat of New Entrants: 
	There is a low to medium potential of new entrants in the Saudi electronic market. Entry barriers are also high, particularly in the high technology industries such as semiconductors and consumer electronics that need a heavy capital outlay (Almasafri, 2022). Moreover, it is also difficult to break the brand loyalty and the domination of the existing players, such as Samsung and Apple, which hinders the entry of new competitors. Nonetheless, the Vision 2030 reforms, such as assistance to new technologies and entrepreneurship, might encourage the development of new startups in the AI and IoT industry, which might become more competitive over time (Arab News, 2025).

	Supplier Power: 
	The supplier strength in Saudi Arabia is moderate. Samsung is a significant participant in the worldwide supply chain with a focus on the semiconductor and display sectors, where it procures raw materials and sophisticated components (Aboueldahab, 2022). Although Samsung has a lot of bargaining power as a result of its size, any change in the prices of raw materials, particularly metals and energy, might affect its production expenses (Khan et al. 2025). Saudi Arabia suppliers are also gaining momentum in diversification strategies under Vision 2030, and this might put Samsung under the influence of local suppliers (Alqahtany, 2025).

	Power of customers: 
	Customer bargaining is moderate to high in Saudi Arabia. The consumers in the Kingdom are revising their requirements on increasingly tech-savvy and price-sensitive with the increasing availability of consumer electronics options (Aboueldahab, 2022). This has increased the bargaining power of customers because the expansion of e-commerce and online marketplaces has provided them with wider access to competitive pricing and product comparisons (Alsuhaibany, 2024). Strong brand image, product innovation, and after-sales service of Samsung contribute to diminishing the influence of individual consumers on the prices to a great extent (Alhakbani, 2024).

	Threat of Substitutes:
	The threat of substitutes in Saudi Arabia is average. Although Samsung is a market leader in various product categories, such as smartphones, televisions, and home appliances, there are some substitutes for these products by local and international brands, such as Xiaomi and Huawei (Shize, 2024). Premium products of Samsung can be replaced by the emergence of cheaper smartphones and smart home products. The threat of substitutes is, however, considerably alleviated by Samsung's brand loyalty and innovation, like the introduction of AI in its home appliances and foldable smartphones (Thorbecke, 2021).


(Source: Self-created)
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· Value:
The resources and capabilities of Samsung are quite useful in the Saudi Arabian market. Advanced technologies such as AI, IoT, and 5G, the increasing need to use smartphones, home appliances, and technologies in the country, offer Samsung great opportunities (Bahreldin et al. 2025). The variety of innovative products that Samsung offers, including Galaxy S product lines, foldable smartphones, and AI-driven home appliances, directly corresponds to the demands of Saudi consumers who are becoming more technologically oriented (Alnasser,2025). Moreover, the technological products of Samsung are well received in the context of smart city initiatives and Samsung's drive to digital transformation goals, as identified in Vision 2030 of Saudi Arabia (Noui and Boucetta, 2025). The brand reputation and customer loyalty experienced by Samsung around the world also add value to its products in the Saudi market.
· Rarity:
The technological competencies of Samsung have been deemed as being uncommon in Saudi Arabia. The company is the leader in display technology, with OLED and QLED technology, which are in demand in the high-end smartphones and TV markets (Semere, 2024). Another uncommon asset that Samsung has a competitive advantage in is the domination of the semiconductor market, and especially the leadership in the NAND flash memory units, with the demand for memory chips and storage in mobile and data devices and smart technologies burgeoning (Choo, 2025). In addition, Samsung has pioneered foldable smartphones, which is a unique selling point that the company has been able to execute effectively compared to the competition (Simanjuntak, 2024). It has a unique advantage in the Saudi market, whereas local players are increasing because of their scale, technological skills, and product differentiation factors.
· Imitability:
The resources of Samsung cannot be easily copied. The company has invested much in research and development (R&D), especially in semiconductor technology, display technology, and mobile technology (Beldjebel and Mezahdia, 2025). Its vertical integration strategy, that is, when it produces its own parts such as chips, display and batteries, poses a big obstacle to the rivals. This integration is also reducing the cost of production, as well as ensuring high quality and innovation control, and it is hard to repeat the performance of Samsung at the same scale (Thorbecke, 2021). Furthermore, Samsung has already established a brand and customer confidence, which are intangibles that do not require new entrants or competitors to copy so fast.
· Organization:
Samsung is structured well to take advantage of its precious, infrequent, and difficult-to-duplicate resources in the Saudi Arabian market (Aboueldahab, 2022). Its global supply chain, marketing competencies and local adaptation strategies provide its flexibility in operation to suit the different needs of consumers in different regions. The high participation in e-commerce by Samsung, coupled with the company's relationship with local distributors, makes its products very accessible and available (Alsuhaibany, 2024). Samsung also benefits from its innovation culture and robust organisational structure, which allows it to efficiently launch new products and respond to market demands promptly.
[image: ]
Figure 1: VRIO Framework table for Samsung Electronics
(Source: Self-created)
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[bookmark: _Toc216444063]3.1 Porter’s Generic Strategies: Cost Leadership and Differentiation
Porter's Generic Strategies put more emphasis on how firms can gain a competitive advantage by pursuing cost leadership, differentiation and focus strategy (Ali and Anwar, 2021). Cost leadership and differentiation all are strategies that Samsung can employ in the emerging consumer electronics and technology markets in Saudi Arabia.
Cost Leadership Strategy:
Samsung has the opportunity to use its global supply chain and vertical integration to undertake a cost leadership strategy in Saudi Arabia (Alhakbani, 2024). Samsung already has a lot of control over the production processes of its components, such as memory chips, display and batteries, and this lowers its dependency on its suppliers and ensures low costs are maintained (Cho et al. 2023). This will enable Samsung to manufacture quality products with competitive prices that can attract the price-conscious middle-income consumers in Saudi Arabia (MISSION, 2023). Also, the comparatively high disposable income and rising need for consumer electronics in Saudi Arabia give Samsung a chance to seize both the middle-end and high-end market with price-effective products (Alqutaibi et al. 2024). The large-scale, effective production units and supply chain efficiencies will help Samsung to sell high-quality smartphones and home appliances to customers at lower prices than its competitors, such as Apple.
Differentiation Strategy:
Samsung can aim at a differentiation strategy with emphasis on innovation and product differentiation. By deploying its advanced technology in such fields as AI, 5G, and smart houses, Samsung will be able to offer distinctive products to suit the changing technological environment in Saudi Arabia (Abedalrhman and Alzaydi, 2024). The innovative leadership in Samsung, foldable smartphones, AI-operated home appliances, and 5G technologies can be used to make it stand out in the market. As an example, Samsung 5G technology and smart home are aligned with the focus of digital transformation that the Saudi government emphasises (MISSION, 2023). By leveraging these innovative products, Samsung will be able to establish a niche market that will capture the young tech-savvy consumers in Saudi Arabia, as well as reach the professional population who are well off and want to use high-tech products (Alayed, 2023).
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· Market Penetration:
Market penetration is aimed at expanding Samsung's market share in Saudi Arabia using its current product offerings. Since Saudi Arabia is becoming more tech-savvy and the number of people owning smartphones, home appliances, and televisions is increasing, Samsung has the potential to leverage its established brand reputation (Ramadhani and Wandebori, 2025). Samsung can also enter the Saudi market by improving the distribution channel, increasing retail presence and carrying out specific marketing campaigns (Al-Roubaie, 2025). In such endeavours, Samsung will be able to cement its dominance in its core product line, including smartphones and smart TVs, and devote more attention to growing sales volume through promotion and loyalty programs (Bahreldin et al.2025). Since the Saudi market has not reached a saturation point yet, Samsung has the opportunity to improve its market share by building on brand loyalty and exploiting its international supply chain to obtain a cost-effectiveness advantage.
· Product Development:
Product development has a high potential for growth as per Saudi Arabia Vision 2030, which focuses on digital transformation, development of smart cities, and technological innovations to enhance the city (Arab News, 2025). Samsung is able to launch new products and services that will fit the emerging tech space in the Kingdom (MISSION, 2023). Considering its dominance in the field of 5G, AI, and IoT technologies, Samsung can create smart home gadgets, artificial intelligence-based home appliances, and smartphones with 5G that address the needs of Saudi consumers. To give an example, the introduction of such products as an AI-controlled refrigerator or 5G-enabled smart TV would be a good fit with the Saudi Arabian insistence on smart and connected living (Almasafri, 2022). The strong R&D and strong technological foundation of Samsung put it in a good position to launch these advanced products, thereby enhancing its competitiveness in the market.
· Market Development:
Market development involves penetrating new geographic locations or consumer groups in Saudi Arabia. As Samsung already has a solid presence in large cities such as Riyadh and Jeddah, it could further expand into a small city or a low-served area (Alnasser, 2024). Also, by focusing on B2B markets, e.g., government plans of smart cities and industrial IoT applications, Samsung may be able to port its current lineups, e.g., smartphones and 5G solutions, to those markets (Forbes, 2025). This would not only vary its income sources but also streamline the products of Samsung with the vision of 2030 of establishing a tech-oriented economy.
· Diversification:
Although the strategy of diversification is the riskiest, it can provide Samsung with long-term growth perspectives. The opportunity to enter green technology or energy solutions can be presented to Samsung in Saudi Arabia because of its sustainability, renewable energy, and smart city infrastructure drive under Vision 2030 (Vision 2030, 2025). Samsung has an opportunity to employ its skills in 5G and IoT to provide a solution that will be integrated into the renewable energy or smart city projects of the Kingdom (Arab News, 2025). Such a strategy would be costly and riskier, though, as Samsung would be entering new markets and new products that are not within its usual core competencies in consumer electronics.
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The opportunities that Samsung should exploit in Saudi Arabia to create a competitive edge include:
· Increased demand for technology as a result of Vision 2030's drive in the use of digital transformation and smart city initiatives (Arab News, 2025).
· Good brand identity and loyalty amongst Saudi consumers, particularly in the high-technology products such as smartphones and domestic appliances (Noui and Boucetta, 2025).
· Strategic alliances with local firms and government projects to improve market penetration and product innovation ( e.g., projects in 5G and smart construction) (Semere, 2024).
Nevertheless, there are hypothetical threats that Samsung should overcome:
· Strong rivalry between international and local competitors like Apple, Huawei, and Xiaomi. To remain competitive, Samsung must have innovative products and cost leadership (Shize, 2024).
· Samsung should make sure that its products are in line with the local tastes and religious/cultural beliefs, particularly in product design and marketing communications.
· Uncertainty in the economy was brought about by changes in oil prices. Samsung can remove this threat by diversifying of product mixes in various segments and prices (Beldjebel and Mezahdia, 2025).
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[bookmark: _Toc216444067]4.1 Use of Balance Score Card
As a self-assessment tool, a detailed Balanced Scorecard (BSC) may be developed to determine the success and effectiveness of Samsung Electronics when expanding into the Saudi Arabian market. The BSC is a suitable performance measurement tool because it involves viewing the organisational performance on a holistic basis in various dimensions, e.g. financial, customer, internal processes, and learning and growth. 
Financial Outlook: Profitability and Growth
· Revenue Growth: Monitor growth in sales on important segments in year-on-year (smartphones, home appliances, electronics). Aim for a 10-15% growth in the first 3 years (Alnasser, 2025).
· Profit Margins: This is calculated as the gross profit margin against regional and global averages to ensure that the pricing is competitive.
· Market Share: Monitor the market share of Samsung in major product areas. Aim at 20-25% in smartphones and 30-35% in TVs in the first 3 years (Statista, 2025).
· Return on Investment (ROI): Measure the ROI of investments in the local operation, research and development and marketing. A good ROI in 2-3 years implies successful market entry (Statista, 2025).
Customer Perspective: Customer Satisfaction and Customer Loyalty
· Customer Satisfaction Score (CSAT): Aim to achieve a CSAT score of 85 or more, with a level of consistency with the local consumer expectations.
· Net Promoter Score (NPS): Have a target of an NPS score of 50 or more, which shows high customer loyalty and brand advocacy.
· Brand Recognition: Track brand awareness and reputation to become the most innovative and reliable electronics brand in Saudi Arabia.
Internal Processes Perspective: Operation and Innovation
· Product Development Cycle Time: Shorten the time between concept and market of new products, such as the 5G smartphones and devices that run on AI (Samsung Electronics, 2025).
· Supply Chain Efficiency: Improve major supply chain indicators (inventory turnover and logistics costs) to guarantee the availability of products on time (Arab News, 2025).
· Index of Innovation: Monitor new product Renovation, with 2-3 significant innovations each year, in tune with the Digital transformation aspect of Vision 2030 (Mission, 2023).
Learning and Growth Perspective: Culture and Employee Development
· Employee Training and Development: Target 80-90% of all employees to have gone through sales, customer service, and R&D training during the first year.
· Talent Retention and Engagement: Aim for 85% or more retention of employees, in particular, leadership and technical.
· Leadership Development: Have 50% of the leadership positions occupied by local talent by the third year.
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In addition to financial performance, Samsung needs to look at its influence on society, the environment, and the economy in Saudi Arabia, which is coordinated with its corporate social responsibility (CSR) and the vision that the Kingdom sets as part of the Vision 2030 (Mission, 2023).
People: Trace the amount of contribution that Samsung makes to the local community in terms of creating job opportunities and community development initiatives. Samsung also has an opportunity to gauge its contribution to education and its contribution to the development of tech skills in Saudi Arabia (Alzeer, 2025).
Planet: Track the activities of the company in order to minimise its carbon footprint in production and distribution in Saudi Arabia. The main metrics should be energy-efficient products, sustainable packaging and green manufacturing practices (Almasafri, 2022).
Profit: Determine the economic impact that Samsung has had on the Saudi Arabian GDP, especially in technological areas such as 5G, AI, and smart infrastructure, as the country moves towards diversifying its economy (Alsuhaibany, 2024).
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The strategic expansion of Samsung Electronics in Saudi Arabia offers a great chance to exploit the Vision 2030 ambitions in the country and the increasing need for the use of advanced consumer electronics and technology. Using the frameworks of market penetration and product creation, Samsung will be able to stabilise its situation in the Saudi market, concentrating on technology advancement in the sphere of 5G and AI-controlled devices. Using Porter's Generic Strategies of cost leadership and differentiation, Samsung will be able to provide competitive products without losing its leadership in the market.
Moreover, the suggested Balanced Scorecard (BSC) offers a holistic model to be employed to assess the performance in the key areas, including financial growth, customer satisfaction, and operational efficiency. With these KPIs, Samsung is able to adapt its strategy whenever necessary to have sustainable growth. Generally, the entry of Samsung into Saudi Arabia under strategic frameworks is likely to be in line with the objectives of the company as well as the ambitions of the Kingdom to implement technological transformations.
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