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Leadership for system of Quality- Reflective paper. 
What is quality assurance in childcare and why is it important? For practitioners to be able to provide good quality care then it is important that all practitioners who are working in the setting are working together, and all have the same understanding about the importance of good quality care and child development. The work force needs to make sure they are confident in their role and that they can effectively demonstrate high quality care that goes above and beyond the national minimum standards. For a childcare setting to be able to provide effective care then they need to have good positive relationships with their work colleagues and the children’s parents or carers. Having positive relationships in the workplace means that they can effectively develop quality assurance which will result in them being able to create and maintain their provision as well as being able to make improvements resulting in them providing high quality learning and to be able to offer positive experiences for every child and their parents or carers. (Foundation Years, no date) 
All childcare settings have a wide range of methods that they use to keep checks on their quality assurance, the methods that are used allows the practitioners in the setting to maintain high levels of care and to be able keep their standards high. (Allais, M. S 2009). 
A common method that is used in childcare settings are questionnaires, questionnaires can be created for serval audiences and are made to collect certain information for early years providers they can use this to understand what level their quality of care is in the eyes of the children and their parents. Questionnaires can be used as a research method that practitioners use as a purposeful form of gathering information. Some people believe questionnaires to be a quick and efficient way to gain the information that they need to be make any changes needed or to be able to maintain the quality of care that they are providing. A questionnaire is normally created by the setting, they often create questions that will lead them to the answers that they aim to achieve when creating their questionnaires. Their questions can be an open or closed question are the results will be beneficial for being able to obtain quantitative and qualitative data. A closed-ended question needs the respondent to have a specific and limited respond, the responses that are required are either a yes or no answer or they are provided with a list of pre-deciding response. A pre-deciding response normally provide the answers of agree/ disagree/ strongly agree or unable to answer and the response from the questionnaires can then be ranked and the results are normally what the setting aims to receive, which does not allow the setting to obtain their respondent’s true thoughts or feelings meaning their results are false. Unlike a close-ended questionnaires, an open-ended questionnaire allows the respondent to express their true thoughts and feelings in their own words. Open-ended questions enable the respondent to answer the questions in as much or as little information as they wish, also in their own words meaning there is no pressure to answer the questions the way the creator wanted. People often create open-ended questionnaires to obtain more detail that will later require a discussion. (Mcleod, S 2023)
Satrix Solutions (2024) have expressed that creating a questionnaire can have serval beneficial factors they can also present issues, some questionnaires can present too many demographic questions and they can often lead the respondent to answer in a untruthful manner rather than the respondent being able to answer in a way that they wish. Due to the answers becoming inadequate can result in a lack of quantity and quality answers that will become insufficient for the overall purpose. If the respondent does not have knowledge or understanding on the topic of the questionnaire then it can become an unnecessary. An open-ended questionnaire means that the respondent could answer in detail, if the questionnaires are given to every parent or child in the setting means that the amount of detail being received is going to be extortionate and when the practitioner goes through each one to collect the information then there is a risk of some information being lost. However, a close-ended questionnaire can have the opposite effect, when a participant is filling out a questionnaire that is based on close-ended questionnaire means they are unable to express their true thoughts and feelings which means there is going to be very little information gathered. 
The benefits of questionnaires in early years settings can be a useful method for them to make sure that they are meeting the quality of care that is stated with in the national minimum standards and allows them to understand how they can improve their care which in result will mean that they are going above and beyond for the children in their setting. In the national minimum standards state that the Welsh government should use the United Nations convention on the Rights of the Child to create policies that all childcare providers should follow when looking after children. By creating a questionnaire for children early years settings can gain a better insight in to whether the children feel like their rights are being promoted and respected. Asking the children about how they feel when they attend the setting will mean that they can make sure they are meeting the national minimum standards or allows them to be able to go above and beyond. 
Anyone who is providing care for children have the responsibility in not only understanding the children’s rights but helping and supporting children to be able to reach their full potential. All childcare settings need to make sure they create a safe and secure environment for the children, children are known to achieve more when they feel safe and secure and if a setting is providing this for the children, then they are complying with article 19 of the UNCRC. For some children it is important to them that they feel involved in any decisions being made that will affect them and for them to feel safe they believe that they should be involved which again comes under article 12. Some childcare settings believe that by getting the children to take turns in deciding what they do throughout the day is good quality care and although this is particularly true, some settings will include all of the children in the planning of the setting and they make sure that they adapt each activity to the children’s needs and abilities meaning that they are going above and beyond for the children. For the setting to get a better understanding on whether they are meeting these needs of the children then the settings will use questionnaires that is aimed at the children, they will be more of a close-ended questionnaire meaning that the setting provides certain answers that they hope the children will pick. Although the results will be beneficial to the practitioner, for the children they will not see this as a beneficial requirement for them and could end up with the children either not answering the questionnaire or just putting any answers down because they do not understand the importance of their results. (National Minimum Standards for Regulated Childcare Survey Questions, 2010) 
Another method that early year’s providers can use to understand the levels of the quality assurance is staff supervisions and appraisals. According to Care Council for Wales (no date) stated that all early year’s practitioners are entitled to a supervision or appraisal regardless of their job title. By making sure the setting is carrying out regular supervisions and appraisals it has helped to improve professional and personal goals being achieved resulting in the setting being able to go above and beyond for the setting. Supervisions are a professional tool used to help support and motivate practitioners to develop good practice, they should be planned, accountable as well as being a two-way process. Appraisals are different to supervisions; an appraisal is more of a formal process. During their appraisal practitioners will be reviewed on their performance over a period of time and a discussion about the improvements made or should have been made since their last appraisal. Practitioners can use this time to discuss areas that they believe they should have more support in and if they have any concerns. Appraisals and supervisions have several benefits for the setting such as making sure that everyone working in the setting is continuing to provide good quality of care.  It improves internal communication and makes sure that all staff within the setting are taking responsibility for the good work they do as well as the bad for improvements to be made. Showing staff support and praising them for the extremely hard work has shown that this reduces staff grievances, sickness and complaints and allows staff to have a manageable and appropriate workload. There are also benefits to the staff members too, some of them benefits are that the practitioner has a clear understanding of their job roles and responsibilities, it allows both the manager and practitioner to set goals that they believe will improve their performance which can be discussed after receiving constructive feedback. It also shows the practitioner that their work is valued and shows them that their health and wellbeing is important to the manager, by knowing this is will help the practitioner to build confidence knowing that they are appreciated and that their hard work is being recognised. Although there are serval benefits of having regular supervisions and appraisals there is a negative side to them as well, for example if a practitioner is not preforming well and they have had a supervision or appraisal then this can make them not want to improve due to feeling targeted. Supervisions and appraisals are commonly made up of personal thoughts and feeling in regards to the practitioners performance, it has been said that managers hate conducting supervisions or appraisals. (Heathfield, S 2007). Some people also believe that appraisals or supervisions are time consuming and can effect ratio’s. During staff supervisions and appraisals managers refuse to get staff in to cover them on the working floor, each appraisal or supervision can often have a long time scale and each one is dependent on the practitioner. Resulting in the ratio not being complied with, most mangers believe that doing this during the children’s nap time is considered the safe time because the children are sleeping however ratio is something that should be adhered to at all times of the working day. (Childcare.gov, no date) 
Although if staff supervisions and appraisals are carried out correctly then they can help to improve the quality of care, when staff understand the areas that they require improvements then this allows them to focus on those areas which in time can result in the setting being able to go above and beyond for the children in the care. (Heathfield, S 2007) 
To conclude this paper, there are many performance tools that early years settings can use to enhance their quality of care, every early years practitioner understands what is asked of them to meet the guidelines of the national minimum standards but it takes a whole team to provide exceptional care so that they can go above and beyond. If the setting has a leader who is extremely passionate about their job then this will show with their employees and it will encourage them resulting in a full team effort in everything they do throughout their day. Good team work can also have effective child centre approach, due to them all having them same end goal and being able to understand the importance of the child centred approach means that every child’s needs and likes will be met. Resulting in the highest quality of care being provided. 
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