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Summary

This research focuses on defining and assessing the roles and abilities managers need to support effective people management. This study is built on a set of theories with the goal of investigating and proving the significance of these skills associated with an effective manager.
The following theories have been used throughout this report: Maslow’s Hierarchy of needs, Herzberg’s Hygiene Factors, Vroom’s expectancy Theory and Belbin’s theory. These theories benefit not only managers, but also effective leaders, effective teams, employee motivation, and flexible work.
Throughout the report, the components that an organisation cannot run effectively without will be discussed, including team building, leadership, employee motivations, flexi working, equality and diversity, and people management, which will be supported by real-world examples from important organisations.
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INTRODUCTION
This report was requested by the lecturer of the University of Wales Trinity Saint David, Brynach Heffernan on 26 September as part of the assignments for the People Management Module, based on investigating the roles, skills and issues related to an effective manager. The report was compiled by Diana Cristina Cretu, the human resource manager assistant. The purpose is to highlight the importance of effective leadership and effective workplace management within organisations and businesses. Was submitted on 10.11.2023.





CTD
The method utilised to create and develop the assignment is comprised of academic journals, articles, websites, books, and lecture resources. The data is clear, accurate, and recent (within the previous five years).













2.0 MAIN FINDINGS

2.1.1     INTRODUCTION
Roles and skills of a manager

The role of a manager in an organisation is extremely important. Even if is about a small business management or a CEO, being a manager is one of the most essential parts of any business. The responsibilities of this role can vary depending on the position it has in the organisation because the manager roles are different from the business development manager to the senior manager.
According to Hales (2019), the manager is chosen and categorises the organisation's employment and is defined as the first-line person who supervises and manages a certain department in the organisation. The managers are divided into three categories in the organisation, the hierarchy is:
· Top management- the higher position where the managers plan and decisions making.
· middle-management- the department managers who are making decisions.
· first-line management- responsible for supervising (Cieslinska K, 2007)
The management position requires a few core competencies that are necessary for this position to perform effectively: organisation, responsibility, communication, critical thinking, and experience. (Indeed, 2023)
They also have several responsibilities inside the organization in addition to these roles. 
· Controlling, innovating, planning, allocating resources, monitoring, maintaining workflows, and organisation (Hales, 2019)






2.1.2  LEADERSHIP
Leadership is a set of abilities, responsibilities, attitudes, behaviours, motivation and support aimed at developing individuals and bringing out the best in the business. Because of its duties in the organisation, leadership is critical for successfully promoting innovation. (Guzman, 2020)
According to Rosari (2019), leaders and followers have common goals and describe leadership as a relationship of influence between them to emphasise actual improvement. To function properly, this relationship must include four components.
· the relationship is based on influence.
· followers and leaders are involved in this connection.
· leaders and followers intend real changes.
· create a shared goal. (Rosari,2019)
Leaders possess a wide range of abilities, including talent, loyalty, ethical behaviour, emotional intelligence, integrity, resilience, and self-awareness. In an organisation, leadership functions include creating culture, developing, deciding what to focus on, selecting the proper people, strategic planning, and setting up decision-making.
Ex: Terry Leahy, who works at Tesco and has the longest term of leadership there, is an example of a good leader who motivates staff and helps increase the company's market share. He adopted a democratic leadership style that is centred on the consumer, simplicity, delegation, and purpose. 



2.1.3   TEAM BUILDING
Teams are dynamic entities composed of a group of persons who are aware of one another, have an interdependent relationship, and complementary talents, and collaborate to achieve a common purpose. (Peralta at all,2018). 
According to Pollack and Matous (2019), team building is the process which involves improving the psychological environment in teams and team functioning.
Demir and Ergun (2023) have a different view about team building and define it as assisting organisations in achieving their goals through teams developing competencies. 
According to Martin et al (2022), team building is an essential element of community-engaged transdisciplinary research. As a result, the fundamental basis of developing teams (which requires focused time and effort) is trust.
Trust is a vital component of team building because it aids in the formation and development of the team, boosts employee involvement, increases quality, and communication, reduces sickness, and promotes creativity. Trust involves having confidence in a person to do the right thing; it offers safety in teams. To earn trust, team members must demonstrate respect and loyalty, provide transparency, and deliver results. A company must build successful teams to reach goals more easily and maximise productivity. Specific goals, a sense of mutual accountability, suitable levels of complementary abilities, and an established clear approach to the team's work are all required for a team to be effective.
In any business, teamwork is crucial since a team can accomplish more than an individual can. Even if one person has brilliant ideas for the organisation, he or she may need more imagination, brainpower, or objectivity on those ideas, but when it comes to collaboration, all members complement each other because each of them has a specific role. (Routledge, 2017)
According to Meredith Belbin, as quoted in (Siemon,2022), a role is defined as a cluster of behaviours that are sculpted by the individual's personality, values, experience, mental ability, motivation, and experience. They all are effective in promoting team progress. Team building is essential for any organisation because it is a process that includes activities aimed at increasing team performance and productivity. The objectives are to boost productivity and creativity, enhance communication, and motivate team members to achieve their objectives.
Here's an example of a team: Pixar is fostering a collaborative culture to achieve creative success. Pixar has been making profitable films for a long time, and their success is because they are a wonderful and complex team that works well together, with communication and trust being the keys to their success. (Real Business,2023)


2.1.4   EMPLOYEE MOTIVATION
Kuswati (2020) define motivation as one of the organic management functions contributing to improved employee performance, and good employee performance leads to enhanced company performance. 
Another definition of motivation was written by Bushi (2021) which says it is a process that supports employees in progressing through many stages such as satisfaction, self-motivation, and job involvement to achieve higher performance. Many kinds of interconnected physical, mental, and moral elements influence this process. This is precisely what Maslow's Hierarchy of Needs theory means; individuals have different needs, and all of them are required for motivation, to make them feel pleased, valued, and recognised.
The individual needs are physiological, safety, social, esteem and self-actualisation. Organisations are attempting to adopt and fulfil these important employee needs with the aim of motivating people in addition to improving workplace performance.
E.g., Here is one example of a business which had adopted Maslow’s theory. To meet the physiological needs of employees Google was looking for ways to make employee work easier and more comfortable, so they added bicycles and electric automobiles to transport employees to meetings, work, gaming centres, and organic gardens. (Phillips,2022)
E.g., Another example is Mark Zuckerberg, the CEO of Facebook, who interacts with entry-level employees, demonstrating respect for employees and the fact that he values everyone's views, ideas and in this way, he meets people's safety needs. 

Another theory is Herzberg's Two Factors which includes internal and external factors, more precisely motivators and hygiene. These factors reflect low job satisfaction or high job satisfaction. Hygiene includes the work environment, remuneration, and company policies, while motivators include obtaining recognition, and responsibility, which lead to the satisfaction of the employee. Managers should incorporate motivators and hygienic aspects into the work environment to reduce employee absenteeism and poor performance. (Bushi,2021)
Tesco a massive grocery store, adopts Herzberg’s theory and focuses a lot of attention on hygiene elements and motivators, which is why it involves employees in decision-making by having wage increase forums each year where staff is involved. (CareersHelp, 2019)
Google is another company that has followed Herzberg's Two Factors Theory, creating a work environment that promotes employee satisfaction, productivity, and engagement. Google provides outstanding working conditions and supporting policies, as well as motivators that include recognition, meaningful work, and career chances, to increase satisfaction among workers. (Two Teachers, 2019)



2.1.5 EQUALITY AND DIVERSITY


Equality is defined as equal rights for all individuals and is against discrimination which can be regardless of gender, age, culture, race, class, sexual orientation, or other factors. Everyone should be treated equally and given the same opportunities as everyone else, regardless of where they are, whether at school, work, the theatre etc. (Woods et al, 2021)
Managers from organisations all around the world are working hard to get their staff to avoid using terms like "us" and "them" to achieve workplace equality.
Diversity entails recognising and valuing each person's abilities, thoughts, and experiences, regardless of how this person is, because this distinguishes individuals from one another and makes them unique. 
According to Sharma (2016), workplace diversity is visible and varies according to the following factors: gender, age, culture, religion, sexual orientation, and personality.
Equality and diversity are particularly essential in the workplace since they affect all employees and, if correctly managed, can be a major aid to the organisation by increasing productivity, opportunity, and competitiveness.
According to Ali and Konrad (2017), a workplace that has access to the largest possible range of talents, ideas, and views from different individuals improves organisational performance significantly more than one where difference is lacking. 
The challenge for organisations is managing diversity when personnel come from different religions.
There are various strategies for increasing workplace equality and diversity.
· recognise and prevent unconscious prejudice.
· develop policies on equality and diversity.
· control your language.
· use objective standards.
· be proactive.
· seek guidance if necessary.
· be wary of indirect discrimination. (Callister,2023)
Here are a few examples of businesses that value equality and diversity in various ways.
Amazon is increasing accessibility for the disabled population by establishing sign language video stations throughout Europe and North America to provide a more pleasant and convenient environment for employees who are deaf or hard of hearing. The company also supports gender equality by providing a free Upskilling programme to help women and mothers transition into new careers or confront other hurdles. (Amazon,2023)




2.1.6 FLEXI WORKING

Stella et al. (2020) define flexible working as a programme used by companies to provide employees more freedom and time outside of work to build a balance between work-life and make them perform better in the business. Flexible working hours, flexitime, work et or from home, shift swapping, part-time, overtime, flexible leave arrangements, temporary work, job sharing, and shift selection are a few instances of flexible working. 
According to Chung and Lippe (2020), an organization's success relies on its employees' performance since it needs high-performing employees to reach its goals, produce the products and services it specialises in, and gain a competitive advantage. Employers aim to develop ways to apply flexible working to achieve positive results in the company and, most importantly, to reduce absenteeism by enhancing productivity.

Example: Tesco implemented flexible working arrangements to attract and retain personnel while balancing the needs of the firm and the individuals. Flexible working is available at Tesco for anyone who requests it. Part-time work, job sharing, phased retirement, set shift patterns, and lifestyle breaks (leaving work for an extended length of time) are all choices. (Tesco, 2023)
Amazon is another company that has adopted and recognises the benefits of flexible working. Amazon values flexible working by revealing many skills and assisting employees in embracing the challenge and creating their own way. Amazon offers part-time contracts, shift swapping, and shift selection. (Wickens, 2023)






2.1.7 PERFORMANCE MANAGEMENT

Measuring and controlling performance is a crucial expectation from management at both the organisational and individual levels. The term "performance" can be interpreted in a variety of ways, but in this case, performance management is employed at many levels (personal, individual, team performance, organisational performance) to indicate general progress or to represent a benchmark against colleagues. (Brudan,2017)
Setting goals, providing feedback, coaching, evaluating performance, and maintaining an engaged workforce are all necessary whether individuals work in a small, domestic firm or a major global corporation, and whether the organisation has a traditional structure or a smaller flexible structure.  According to Mone and London (2018), performance management is a key process of review and feedback that assists organisations in making improvements, making it a necessary component for the company's effectiveness. 
People Management involves activities like
· Establishing targets
· Correcting, sustaining, and improving performance.
· holding individuals accountable (by attaching them to rewards)

People management is very important in any organisation and at its best, focuses on two-way communication; it combines numerous principles that contribute to successful people management practice, as well as providing constructive feedback on the achievement of objectives. (CIPD, 2022)
Managers in all businesses must demonstrate to their employees that they value their work and are rewarded for it. Vroom's expectancy theory is one of the theories that help managers understand and help employees perform better. According to Victor Vroom prizes for performance motivate individuals and motivation is a force that revolves around three elements: effort, performance, and rewards. (Kumar and Prabhakar,2018).
Tesco, for example, motivates their employees by providing them with a colleague Clubcard that allows them to access a variety of discounts in-store, an award-winning pension scheme, buy as you earn, save as you earn scheme, financial wellbeing, 10% off pay monthly and sim only packages with Tesco Mobile, and 20% off all F&F clothing. (Tesco,2023).
Another example is Amazon, which makes its employees feel valued by providing them with rewards. Employees of the company received numerous awards because of their efforts, involvement, and work, including verbal recognition from the management, tokens worth one pound that can be used to purchase food from the factory canteen, various t-shirts with the company's logo, and vouchers.





3.0 CONCLUSION

In conclusion, to effectively support the efficient management of people, business managers must rely on a set of necessary skills and functions to carry out their responsibilities. An organization's proper operation requires a variety of responsibilities, without which it suffers from poor performance and absenteeism among its employees.
Team building, leadership, employee motivation, equality and diversity, flexible working, and performance management, along with the theories that underpin their effective functioning presented throughout the report (Maslow's hierarchy of needs, Herzberg's Two Factors, Belbin, and Vroom's expectancy theory), are the components that serve as the foundation for effective people management support. 
Throughout the research, real-world examples of significant corporations implementing these theories within their organisations and in their interactions with employees were shown in each component.
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