Running head: MANAGEMENT & ORGANISATIONAL BEHAVIOUR 
MANAGEMENT & ORGANISATIONAL BEHAVIOUR
10







Blake and Mouton Managerial Grid






Student name: Alexandra Andries 
Student ID: 2026369
Module: Management & Organisational Behaviour (BMIH5004)
Module Lead: Lola Vilard-Coles


Blake and Mouton Managerial Grid
Leadership is a significant aspect that guides an individual or a group of individuals toward a mutual goal (Banks et al. 2022). Craig Poole is the general manager of Hilton (Reading Pennsylvania) who carries out numerous duties. An efficient leader helps an organization to grow and succeed by implementing their traits and capabilities. On the other hand, if a leader is not able to implement appropriate strategies and tactics, then they can be regarded as an ineffective leader. There are several frameworks and models used to assess the efficiency of leaders. This section will include Blake and Mouton Managerial Grid as a framework to evaluate the leadership of Craig Poole.
Craig Poole was and is considered a fair leader, he showed his unique method towards the rational management of his hotel by applying notification tactics to the wider public as well as the inspiration to give a nudge to his employees and to set an example of strength and to provide outstanding service to all customers, it is said that Craig's philosophy states that whatever people want to do,   They have to do it, but in an effective manner (Mills and Mills 2009). The Blake Mouton Grid emphasises leader’s capability in terms of task-centeredness versus person-centeredness (Mindapa, 2022). This framework is also referred to as a managerial grid or leadership grid, which was established in the 1960s by Robert Blake and Jane Mouton (Vidyakala, 2020). The entire performance of Craig Poole in terms of individual and team performance will be examined through Blake and Mouton managerial grid. Person-centredness and action-centredness are the two aspects included within this grid (Islam and Hassan Jalil Shah 2022). Apart from this, the grid states that leaders will select their favoured style of leadership grounded on the five groupings, including team management, country club management, task management, middle of the road management, and bad management (Islam and Hassan Jalil Shah 2022). The general manager of DoubleTree by Hilton is subjected to the script. Craig Poole demonstrates a strong emphasis on task-centredness and action-centredness as a leader. Additionally, he implements a stability between his concern for the people and his wish for productivity by understanding the fact that accomplishment depends on both. Poole implements a stability with the ultimate goal of organisational success. The leader focuses on the viewpoint of leadership as it establishes maintains and develops relationships with his team members and encourages future communications.
Craig Poole emphasizes upon middle of the road strategy from Blake and Mouton grid. This strategy or leadership style demonstrates a cooperative style where the leader can establish a balance between organizational goals and the needs of the workforce (Miniano & Rui 2020). In addition to this, Craig Poole implements a positive workplace culture that promotes participation and job satisfaction among the employees. Apart from this, he has even transformed a community by initiating DoubleTree by Hilton in Reading, Pennsylvania (Milne, 2022). Poole also follows the belief of offering great service to guests and goes to an extent to ensure that DoubleTree by Hilton (Reading, Pennsylvania) is successful and can offer extraordinary service to its guests. Middle of the road leadership style is suitable for Craig Poole as he is dedicated to foster an environment of affluence for his employees. 
Middle of the road leadership style can also be related to servant leadership style, which is based on the idea that leaders rank upon serving the greater good (Bashir et al. 2022). In addition to this, the leaders with this style assist their teams and organizations first rather than prioritizing their objectives or goals. The employees within the supervision of leadership and environment are more likely to be dedicated as they feel that their voices are heard (Desai, Prasad & Patil 2023). The traits and capabilities of Poole have helped Doubletree by the Hilton in Reading Pennsylvania to be one of the maximum-rated hotels on TripAdvisor within the entire state and has been able to accomplish a competitive advantage over its competitors (Milne, 2022). 
The capability of an organization to perform its responsibilities and accomplish positive organizational goals has been emphasized by Craig Poole. He has developed a strong relationship with his group members which is apparent in his leadership method. Furthermore, this aspect has also helped him to establish an environment with open communication where the employees can directly reach out to the management or him about the issues or concerns, they face (Milne, 2022). He even understands the significance and power of efficient leadership qualities that can ultimately benefit both the employees and the organization. The Blake and Mouton managerial grid has demonstrated an efficient leadership style implemented by Craig Poole to meet people and production competencies. However, it is worth noting that the framework has several disadvantages as well. As stated by Mindapa (2022) the framework disregards the implementation of internal and external limitations that might impact the working process of the people and overall organization. Additionally, it even fails to pay consideration to the situation and matters that might arise since diverse views and ideas are presented (Mindapa, 2022). Therefore, completely relying upon the model might be ineffective in understanding the leadership style of an individual.
Adair’s model of Action Centred Leadership (ACL) 
Adair’s model of action-centered leadership is a simple and real-world framework that is metaphorically based on three overlapping circles (Rulismi, Mesterjon & Hamzah 2023). These circles represent the task, the team, and the individual. The framework seems to undergo well as it is an important model for describing the actions that leaders need to take while working in the organization to become effective (Manyuchi, Mbohwa & Muzenda 2020). The three stages in an action-centered leadership method for assessing leadership efficiency are fairly positive. The prototypical majorly concentrates on the major characters that must be implemented by a leader to hold and positively manage a team while holding the required leadership capabilities (Krumins, 2022). The three key elements of action-centered leadership include team building, task achievement, and individual development. This model even inspires leaders to maintain excellent leadership capabilities while achieving organizational objectives. It even helps in supporting the leaders to implement the characteristic leadership style which is most efficient in the corporate world by carrying out several responsibilities, such as team building, job completion, maintenance, and individual growth (Orukwowu, 2022). This section will emphasize the implementation of action-centered leadership with that of Craig Poole to understand his leadership capabilities and effectiveness. 
Team building- Craig Poole emphasizes the power of collaboration as he maintains efficient relationships with the workforce by regularly greeting them with a smile (Nixon, 2020). Moreover, he even believes in driving change within the hospitality industry by encouraging employees to take action while making a difference to inspire others. As a strong leader, Poole focuses on training and development in the company to empower the team members so that they can grow and excel while developing skills for the future of work. Furthermore, Poole even focuses on motivating people, so that they can work to the best of their capabilities to offer extraordinary customer service. Maslow’s hierarchy of needs is a motivational theory that includes five human needs, depicted in hierarchal levels in the pyramid (Numonjonovich, 2022). From the bottom to upward in the hierarchy, the needs include psychological, safety, love and belonging, esteem, and self-actualization. Maslow has proposed that the lower needs in the hierarchy must be fulfilled before the person can join for the higher-level needs (Hopper, 2020). By referring to this theory, Craig Poole has ensured that the team members within Doubletree by Hilton in Reading, Pennsylvania are motivated enough to perform their job roles while focusing on both individual and overall organizational growth. The implementation of motivational aspects has maintained a positive workplace culture within the company and has helped it to succeed by gaining several recognition and rewards for its extraordinary service. Apart from this, Poole uses several performance-related aspects for the workforce to appreciate their contribution to the organization by offering both monetary and non-monetary benefits.
Task completion- Craig Poole has excellent managerial skills and has implemented his leadership capabilities for the growth and success of the workplace. As a part of task completion, Poole emphasizes consequences by enhancing confidence, supporting performance, and growth of productivity to achieve a proper balance between task completion and the overall accomplishment of organizational goals (Readingeagle, 2017). As a leader, Poole focuses on identifying and defining the tasks, significance, and purpose to the team members, while maintaining clear communication with them to avoid any type of misunderstandings or miscommunication. Furthermore, he is an example of an efficient leader who creates plans such as timescales, strategies, procedures, and deliverables to ensure the completion of tasks within the timeframe (Readingeagle, 2017). Besides, he even guarantees to assign resources, procedures, and tools to support the performance of the workforce, while maintaining the accomplishment of organizational goals.
Individual growth- Understanding the exclusive needs, enthusiasm, and uncertainties of each team member is significant for leaders to maintain individual growth (Farhan, 2021). Craig Poole freely expresses his love for the workforce, and he receives the same in return (Readingeagle, 2017). This aspect helps him to maintain an effective relationship with the employees. Apart from this, a training and development plan is implemented in Hilton hotels, under the supervision of leaders to ensure that every worker has the required traits and capabilities to offer extraordinary customer service (Ma, 2021). The training and development initiatives are followed by branches of Hilton hotels including DoubleTree in Reading, Pennsylvania. Moreover, it is significant for leaders to provide the option of skills development for every individual so that they can grow both personally and professionally (Fennell, 2021). Poole offers coaching and support by interacting with the workforce so that they can grow personally and professionally. Moreover, rewards and recognition are also provided to the individuals so that they can feel included and recognized within the corporation while performing to the best of their capabilities.
	The relationship between people's authority and collaboration demonstrates the qualities of leaders which helps them to maintain an efficient approach within the workplace (Busse & Weidner 2020). Poole focused on maintaining team development, made sure that his whole team knows what to do while addressing all the minuses and focused on the need of each team member through perceptive development. Poole is a leader with an extraordinary dream, the competence to progress teams, implement outstanding organizational skills and logical strategies. These qualities show that 
 Poole is the type of leader who makes everyone around him feel seen, heard and treats everyone in the institution equally and develops a connection with all members of his team so that they feel valued within the organization. It is believed that the power of example can indeed shape the employee. And Poole style of developing people it’s one in a million .Hilton give a chance for progress and gratitude to each employee by implementing different recognitions in which employees are appreciated for the progress they have had working with Craig. These aspects have made him one of the most highly regarded leaders worldwide
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