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                   Community Engagement Process in the Commonwealth Games

                                                               Introduction
Community engagement involves community members developing, planning, and implementing activities, projects, and initiatives (Hicks Peterson, 2017). This can include public meetings, workshops, forums, surveys, focus groups, town halls, and other events. Community engagement is used to build relationships, gather input on decisions, and create a sense of ownership and responsibility to ensure that the community's voice is heard  (Alberta, 2016). This report aims to evaluate the local community conducting community engagement activities during the Commonwealth Games. In addition, it will also assess the options the local community utilised to engage the community members through the entire planning process of the Commonwealth Games. 
Commonwealth Games Project Planning
The Commonwealth Games, held in Birmingham, UK, in 2022, was a significant event for the local community (James, 2022). It brought a range of opportunities for the local area, from increased employment and opportunities for business to increased tourism and improved infrastructure. As such, the local community was heavily involved in the planning and implementation of the Games. The Birmingham City Council and its partners conducted various community engagement activities throughout the planning and implementation process, from consultations to public engagement events (Birmingham, 2022). This was done to ensure that the local community was fully aware of the Games and the benefits they could bring. 
The local authority sought to engage the community in planning by providing information about the Games, hosting public meetings and consultations, and engaging with local schools and community groups (Birmingham, 2022). They also used social media to reach out to the public. This allowed the local council to gain feedback on the Games and how they could be improved. In addition, the council also sought to engage local businesses and promote employment opportunities in the area (James, 2022). This included setting up job fairs, providing training and support for local businesses, and providing information about the Games. This was done to ensure local businesses and entrepreneurs could benefit from the Games. The council also sought to ensure that the local community was included in the decision-making process. This included providing information about the Games and allowing local people to provide feedback. 	
The council also used public meetings and consultations to ensure that local people had their voices heard and that their opinions were taken into account when making decisions about the Games (Casale & Thomas, 2022). The local authority also used its community engagement activities to address any social and economic development issues that emerged from the Games. This included initiatives to support local businesses and entrepreneurs, reduce deprivation and discrimination, and address environmental concerns. Overall, the local authority's community engagement activities for the Commonwealth Games successfully engaged local people and businesses and addressed emerging social and economic development issues. The local authority ensured that the local community was included in the decision-making process and that their views were taken into account when making decisions about the Games (Casale & Thomas, 2022). This allowed the local community to benefit from the Games and ensured that the Games positively impacted the local area.
Options the Local Community utilised to Engage the Community Members through the entire planning process of the Commonwealth Games
Community Engagement Forums 
The local community held forums to discuss the Commonwealth Games' potential impact and encourage people from the local community to get involved. The forums allowed the community to have their say and ensure that their views were accounted for. Local communities used engagement forums to plan the Commonwealth Games to ensure their views were considered. At these forums, local community members could express their opinions, concerns, and ideas about the Games' potential impact. They could also ask questions and provide input on how they would like to see the Games developed and managed. These forums allowed the local community to be involved in planning and ensure their voices were heard.
Additionally, local experts were invited to these forums to provide additional insight and to ensure that the planning process was informed and comprehensive. The local community also used engagement forums to discuss potential changes to the local infrastructure to accommodate the Commonwealth Games.The local community also discussed how the Games would impact their businesses and economy. This provided a platform for the community to voice their concerns and ensure that their needs were considered during the planning process.
Community Consultation
Local communities used community consultations to plan for the Commonwealth Games to ensure their views and ideas were considered. Community consultations allowed the local communities to discuss the games' potential impact and have their say on how they wanted it to be organised (Kalman & Létourneau, 2020). This enabled the local community to have their say and ensure their interests were considered. During the community consultations, the local communities discussed the opportunities and issues that the games may bring and the potential benefits and risks. They also discussed ways to maximise the opportunities and minimise the risks.
Community consultations were an essential part of the planning process for the Commonwealth Games. Consultations helped ensure that the Games were developed with the local community's input and met their needs. Community members were encouraged to participate in planning to provide feedback on the event, share their concerns, and identify potential solutions. This feedback was then used to inform decisions about the Games and ensure that the games were planned and developed with the community in mind (Kronick, 2018). Community consultation also allowed game organisers to understand the local context better and ensure that game events and facilities were designed to meet the needs of the local population.
Community Survey 
Community surveys can be an effective tool for informing the planning and development of the Commonwealth Games. By engaging with the local community, planners can understand the needs and wants of the people directly impacted by the games. Surveys can assess the community's views on the games, identify potential problems and opportunities, and measure public opinion and attitudes (Mondal, 2017). This information can help inform decisions on the Games' design, layout, and operations. Community surveys can also help to inform the planning and design of public transport, infrastructure, venues, and public spaces in the lead-up to and during the Games.
Furthermore, surveys can help identify potential sponsors and partners, as well as help, prioritise marketing and promotional activities. The organisers of the Commonwealth Games used community surveys to gain an understanding of the public's opinions and attitudes toward the Games. This helped them to identify potential problems and opportunities and inform planning decisions. Surveys were also used to measure public opinion on proposed transport, infrastructure, and venue designs. Additionally, surveys were used to identify potential sponsors and partners and prioritise marketing and promotional activities. 
Online Engagement
Online engagement helped plan the Commonwealth Games as part of community engagement by providing a platform for people to share their opinions and ideas about the games (Mondal, 2017). This enabled people across the Commonwealth to have a say in how the Games were planned, from the sports and venues chosen to the rules and regulations implemented. Additionally, online engagement allowed people to provide feedback on the progress of the Games, which was invaluable in helping to ensure that the Games were organised most effectively and efficiently as possible. Finally, online engagement enabled people to connect and form a community invested in the success of the Games, which helped to ensure that the Games ran smoothly and were a success.
Public Meetings
Public meetings were essential to the community engagement process when planning for the Commonwealth Games. Through these meetings, public members voiced their opinions on the games' potential impact on their lives and communities and had their questions answered by the game organisers. Public meetings also allowed stakeholders, such as local authorities, to provide their input into the planning process. The input from these meetings helped inform the game organisers on the best ways to plan the Games to ensure they are inclusive and benefit the local community. Additionally, public meetings were a great way to build trust between the game organisers and the local community, which is essential to ensure successful Commonwealth Games.
Social and Economic Development took place as a result of the project.
Improved Infrastructure
The Commonwealth Games has been a catalyst for developing world-class sporting venues and infrastructure (Birmingham, 2022). This includes the construction of new stadiums, sports fields, and other facilities and improving existing infrastructure to accommodate the Games. This infrastructure benefits not just the athletes and spectators but also residents and businesses. For instance, host cities have invested in modernized and improved transport systems to facilitate the movement of athletes, officials, and spectators during the Commonwealth Games. This includes upgrading existing infrastructure and constructing new roads, bridges, and public transport systems.
Moreover, there were improved telecommunications as host cities have also invested in improved telecommunications infrastructure, including faster and more reliable internet, which has improved access to information and services (Birmingham, 2022). This has helped to promote economic growth and social development in the host cities. Another social development was based on improved housing. The Commonwealth Games has also been linked to improved housing in host cities. This includes the construction of new housing and the upgrading of existing housing to accommodate athletes and officials. This has helped to improve living conditions in the host cities and reduce inequality.
Improved Health and Wellbeing
The Commonwealth Games has been linked to increased physical activity and improved health outcomes, with research showing that host cities experience increased physical activity among the population (Casale & Thomas, 2022). This positively impacts public health, making cities healthier and more liveable. Some of the development in health and well-being include increased physical activities. The Commonwealth Games encourages people to be more physically active, with research showing that host cities experience increased physical activity among the population. This increased activity positively impacts public health, reducing the risk of chronic diseases such as obesity, heart disease, and diabetes. There was improved mental health as some social development resulted from community engagement while planning the commonwealth games. The Commonwealth Games has been linked to improved mental health outcomes, with research showing that host cities experience an increase in quality of life and a decrease in the prevalence of depression (Casale & Thomas, 2022). This is likely due to the increased sense of pride and community experienced by local populations during the games. Another activity was increased access to Sports. 




Increased Job Creation
Job creation was improved due to community engagement in the planning of the Commonwealth Games in several ways. The planning process provided many jobs for those living in the host city, such as construction workers, event organizers, and service personnel. Moreover, the investment of businesses in the construction of stadiums and other infrastructure projects provided additional jobs for those living in the host city. In addition, the increased visibility of the host city as a result of hosting the Commonwealth Games attracted more businesses and tourists, resulting in more jobs for those living in the host city (Casale & Thomas, 2022). This increased job creation led to economic development within the region. 
Conclusion 
Community engagement is an essential part of event planning, as it can help to ensure that the event meets the needs of the local community and is thriving. It is essential to take the time to engage with the local community to plan and coordinate a future event successfully. This could include attending meetings and workshops, researching local interests and needs, and working with local organizations to ensure that the event reflects the community's interests. Additionally, it is essential to plan and create a detailed timeline for the event, as this will help to ensure that everything is organized and runs smoothly. Furthermore, it is vital to ensure that the event is open and accessible to the public and that there is a clear plan for engaging with the community throughout the event.
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