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Hotel Management

Housekeeping skills are critical since they enhance better input in workstations. Housekeeping requires vital skills; it needs much attention to keep track of the tasks within the work area (Jubaedah et al., 2020). At all times, the role of housekeeping is to ensure that the places of work look conducive and favourable for those who use them, including motels, hospitals and hotels. They are essential because they foster solid interpersonal relationships amongst the team, thus promoting cohesiveness. This paper will focus on the critical skills required when working in the housekeeping team.

For a housekeeping team to work efficiently in a workstation such as a hotel, it needs to develop a high degree of trustworthiness among themselves. During the work experience, one will learn much about the team, the staff, and the customers. Through this trustworthy skill, one can understand keeping their information concealed to avoid it from leaking outside (Pai et al., 2020). The employer will always trust the housekeeping team by allowing them to clean every corner of the rooms, therefore having access to every piece of information; hence, it will need one to act with a lot of integrity and honesty.

When working in a housekeeping team, one must be a careful listener. This skill will enable one to be attentive when an employer, workmate or client is conveying information to avoid missing or misinterpreting information to avoid doing wrong (Jubaedah et al., 2020). This will enhance better work and even good relationships within the hotel. If one misses the information, it is better to ask for clarifications to avoid doing what is not instructed, for instance, when the secretary needs her room chairs adequately arranged.

Through a team, skills are learnt that enhance a safe and better working environment. This would impact the results positively. The skill of interpersonal relationships will improve the quality of work when the housekeeping team comes together and discuss how to better their output (Alcalde-González, Mozo, and Bustos, 2021). This will help the hotel run its errands smoothly and motivate the customers to come another time. Housekeepers are always encouraged to be friendly, humble and polite; this skill is crucial because it encourages those around you and even the customers in institutions such as hotels.

A housekeeping team should possess the essential skill of flexibility and physical strength. This will enhance their doing the work assigned and doing it better. Some of the work needs much power, which would challenge weak people, thus limiting the workload to completion on a particular day (Pai et al., 2020). The housekeeping team has a lot to do, especially in reaching more hidden and far places when cleaning the ceilings; this needs fitness and strength to achieve the goal.

In an institution such as a hotel, the housekeeping team should be able to have mopping, cleaning, and dusting skills. This will enable the housekeepers to manage the floors and walls well by mopping and sweeping them. It needs exceptional talent and experience to give the best services to this institution because it is always required to be clean. Dust is everywhere, and dusting off is a skill every housing-keeping team should employ to give quality services (Guo, Cheng, and Pavlou, 2019). This is required in every organisation to keep the place clean and favourable to its users.

Trash management is a crucial skill; taking it out is hectic and disgusting, but keeping the environment safe and conducive is essential. This will make the hotel fresh and motivate the customers even to come (Thomas et al., 2020). As a housekeeper, bedding skills are also required because there are guest rooms that need maintenance all the time; this may include replacing the old bedding, cleaning bedding and remaking the bed for it to look nice and beautiful (Guo et al., 2019). Laundry is another essential skill. As such, a housekeeper needs to know the types of fabric detergents, how to operate a washing machine, and choose the best environment for washing and drying the garments. In the laundry, the housekeeper should understand that washing the clients’ garments and clothing with cold water is better.

In summary, these skills are critical since they help the housekeepers achieve their objectives quickly and faster; they manage time and help the clients and the management have their own time without disturbance. Moreover, when clients notice decorum in a hotel that is appropriately managed by a team of housekeepers with high-quality services such as time management, a high degree of cleanliness, and other skills, they will encourage other customers. There should be a lot of information keeping and secrecy to encourage clients and teamwork.
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Hello, my name is Andrei Curelaru, and i will try to explain you in few slides how important is Houskeeping departament in a hotel.
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Let's start with the responsabilities of the Houskeeping team. First and the most important is cleaning, they must to ensure that all the available rooms are cleaned very well. Second is the maintenance, if any member of the team see any defects on the room or any equipment that is not working properly they must to report all the issues to tha maintenace team. And in the end they need to make sure the rooms are keeped in a good esthetic way.
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As been mentioned to the responsabilities rubric, they need to make sure that all the cleaning services are done to the highest level, in this way the hotel will have a nice impact to the guests.
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Housekeeping team they need to wear the proper equipament provided by hotel, which normally have specific colours.
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All the candidates which want to be a part of the Housekeeping team they neeed to have some skills, in this way the team will be very well prepared for any problems.
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As a part of the team they need to make sure that they will follow all the health&safety rulles to avoind any incidents.
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Chemicals are very serious part of this job, they must ensure that all the rules are followed and respected.
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All members of the team need to follow some cleaning technics, they have to stick to the action plan and follow all the steps.
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Hoppefully this presentatio made a very clear ideea about the Housekeeping departament ad his role in a hotel. Thank you fot your attention!
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Cleaning technics

Start from the top to avoid cleaning twice, clean the floor last.
Dusting: clean the corners from top to bottom.

Vacuuming: starts from the back of the room, under beds, sofas,
tables.

Mopping: do not mop around the bins or other items, move them
and mop under.

Bedroom: work together to strip the beds, linen and straight,
display pillows and towels, dust inside every wardrobe, drawer.

Bathroom: live the chemical to action (Hotelier Life, 2020).
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Thank you for
your attention

- Do you have any
questions?
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Housekeeping department
-responsabilyties-

* Room

+ Public/back areas

— - surroundings
M

Cleaning Maintenance Aesthetic
upkeep

Guests rooms, public area attendant, lost &found items, laundry, dry cleaning
(Workable, 2023)
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What we need to offer to our guests? >

Service excellence, perfect cleaning, beautlful property presentation,
paperwork, personal presentation (Qperto, 2022).
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Uniform requirement

Clean Property Providers T-shirt

[Clean pants in black or blue

Safe shoes

Ponytail for long hair

Personal appearance is IMPORTANT
-you represent our brand

-our reputation

-our credibility

-the quality of your work (Davidson
Morris, 2022).
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What we require
from you?

- Be proactive
+ Plan your tasks
+ Be punctual

+ Prepared with special
equipment

- Be flexible
+ Team player
+ Be polity and helpful

- *for any support contact the
office (Gov, 2023).
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Health & Safety

Cleaning
Chemicals: respect
the instructions
and never mix
cleaning agents.

Uniform
requirements: wear
appropriate PPE

Avoid slipping and
falling

Lifting: lift piece by
piece, crouch, don't
work on your
knees.
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Health & Safety

Be careful with Mop and vacum: Garbage: pick Driving: speed
sharp objects or work with up rubbish limit and other
lost property straight back restrictions

(CCOSH, 2018).
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chemicals

Chemical knowledge,
distribution and safety. You
will be providing with
appropriate solution for
each surface.

Cleaning equipment, make
sure you have all the
equipment required and
know how to use the
machines.

Guest supplies, provide all
the guest needs (Pollo &
Tweed, 2019)





