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[bookmark: _Toc56186203]Introduction
This assignment is focusing on the engagement of the communities of an organisation. The organisation that has been chosen for this particular assignment is Tesco as because the score is one of the leading organisations of the retail industry in the UK and they have been doing business for many years. The topic that has been chosen for this particular assignment is nothing new but this assignment can definitely help in the academic as it will be discussing how Tesco has kept their stakeholders engaged with the help of their strategies and tactics and how they have worked on their community engagement through these years. Community is one of the most important external stakeholders of an organisation which is why it is really very important to make sure that they are engaged and a good relationship is maintained between the organisation and the community. Tesco is mainly chosen for this particular assignment because the organisation has gained a lot of experience while doing business and increasing its stakeholders with the help of different strategies. This assignment will be also focusing on some interpersonal skills that the employees must have and how the organisation has been working on the development of their multicultural environment.  
[bookmark: _Toc56186204]Stakeholder’s relationship with Tesco
Tesco has been working in a particular field for many years. They have expanded their businesses and came up with many different opportunities with many technological advancements which can help the customers to enjoy better and faster services. Some of the main stakeholders of Tesco are the community, customers, government, employees and employers and so on (Aggarwal and Singh, 2019). Tesco came up with their best policies to make sure that their employees and employers starting from their labours and managers are well satisfied. Tesco has developed a lot and made sure that their stakeholders are engaged properly. Tesco likes to keep the employees engaged with their social media influences. Tesco and the managers of Tesco handle the social pages very properly so that they can effectively communicate with their stakeholders (Yudarwati, 2019). The social media platforms are mainly used for the external stakeholders but Tesco uses the social media platforms to also effortlessly communicate with the internal stakeholders. The corporate handle of Tesco has many followers which helps the stakeholders of Tesco quickly connect to the organisation. Tesco mainly uses Twitter as their official social media page to make sure that they can easily communicate and keep the stakeholders in Gage properly without any kind of wrong information. This page of Twitter is filled with the employee continents as well as the colleagues of Tesco who have been providing with their opinion and content so that they can also stay engaged along with the customers of the organisation. Some other social media websites are also used by Tesco to make sure that their programs and events are well known to each and every community as well as customers (Boiral et al., 2019). The social media guidelines for the application storify has been updated so that the employees can talk about their personal experiences and their job roles in the organisation. This is how they try to communicate effortlessly with their stakeholders and the make sure that they stay engaged. 
[bookmark: _Toc56186205]Support to the communities
Tesco is such an organisation that has been supporting their communities with the help of their funding. Tesco came up with much loyal and trustworthy funding for the communities that needed help. The organisation has been doing this since the year 2014. They came up with their funding process with the help of their business progress. They mainly think that it is only the customers who have been supported Tesco for which they have contributed their support to the people who really need it (Colvin et al., 2019). The midlands astronomy club is one of the biggest examples of the support that is provided by Tesco to their communities. The funding that has been done by the organisation is basically helping this astronomic club to provide better opportunities to the amateurs so that they can progress as well as the organisation is helping them to attract more members. Similarly, in this case, there are many cases that have proved how Tesco has been helping the communities with their funds. Another example of their good for the community is providing funds to the animal sanctuary named Demise as because they are doing a good job by saving those animals that are becoming extinct with time. Recently, due to the current pandemic situation, they came up with their good deeds and contributed some of their funds to their local community.  
[bookmark: _Toc56186206]Knowledge and skills employees need for growing in the organization  
Some of the basic knowledge and skills that the employees required to provide better and effective services are- 
• Communication skills- This can be considered as one of the most common yet effective skills that the employees of Tesco must-have. Having good communication skill can basically help an employee to come up with better services because it can help to attract others a lot more than those who do not have proper communication skill. This skill is necessary because it can help the members of Tesco to communicate in a better manner with the communities. 
• Teamwork- Working under a team is one of the most common things that each and every individual have to face in Tesco (Di Napoli et al., 2019). Team working is not a cup of tea because it requires a lot of patience and the ability to work accordingly and make sure that conflicts are avoided. All these factors fall under team working and an individual who can effectively work in a team can simply provide effective services. However, with better teamwork skill, Tesco and the members will be able to provide better and quick services to the communities.  
• Quick learner- It is very important to make sure that the topic is well understood. Being a quick learner is one of the most important skills that can help an individual to work more effectively and provide better services as because a person who is a good learner or quick learner can come up with more qualities as weak as they will be able to adapt one situation in a much better manner and go along with the new knowledge that has been provided to them (Vanclay, 2020). The quick learning skill will be effective for the new employees so that they can come up with more effective while providing services to the communities.  
Social media for program support
Tesco has been using different platforms of social media to support their programs and events that the conduct for the improvement of the community and society. We have been conducting this kind of social events to make sure that they can contribute something to society so that improvement can take place (Pratt et al., 2020). Some social media platforms that have been used by Tesco for outreaching their program are- Facebook, Twitter, and Interest and so on. These are those platforms which are mainly used worldwide and are famous throughout the world. All these kind of social media platforms are basically helpful not only for Tesco but for other organisations that are seeking to attract customers as well as help the social and corporate communities (Esmaeilpoorarabi et al., 2020). These platforms are mostly used to buy Tesco to make sure that their programs are well known to all the communities so that they can participate and know something good or bad about a particular topic. Tesco has been doing this and using social media platforms as a medium to communicate and engage the communities since online and social media marketing became famous. This is how Tesco basically use the social media platforms like Facebook and Twitter to make sure that their communities are well aware of the events and programs that they are conducting for the improvement of the society and societal development.  
[bookmark: _Toc56186207]Creative thinking skills
• Communication skill can be considered as one of the most important creative thinking skills that can be used by Tesco to make sure that they can achieve a successful business. Communication skills are one of the most basic skills which an individual should have as because it helps an individual to gain proper knowledge and utilise it by sharing it with the other members with the help of their communication skill. Proper communication skill is necessary because it can help the Tesco to support all their programs in the social media platforms.  
• Problem solving is another most important example of creative thinking skill. Problem-solving may sound easy what is absolutely tough as because it is something that requires proper communication skill as well as problem-solving skills both at the same time (Hindmarsh and Alidoust, 2019). It is important for the members of Tesco to have proper problem-solving skills so that the conflicts within the organisation can get solved. Social media platforms always include some of the other controversies which are why it is really very important to have proper problem-solving skills.  
Professional skills
• Time Management skills are basically those skills which are really visible among the members of the organisation. The management of time in Tesco is done with the help of the leaders or the managers (Iqbal et al., 2020). Time management is very necessary so that the events and the projects can be conducted within the allotted time period in Tesco. The events and the programs that are launched in the social media websites and pages must have proper time management which is why this skill is necessary. 
• Leadership skills should be present in both the leaders as well as the managers. The managers cannot be considered as a leader because management is different from leadership (Poncian, 2019). This is the reason it is very important for the managers of Tesco to have proper leadership skills so that they can work on their strategies in a much better manner. The managers who are having the responsibility to handle the social pages of Tesco must have proper leadership skills because it can help them to attract more customers and audience.  
[bookmark: _Toc56186208]Training and development required for socio-cultural issues 
It is very important to train and develop all the employees according to the issues related to socio-culture in society. The issues which are related to socio-cultural activities need to stop which is why it is really very important to train the employees accordingly which is done in Tesco (Medina et al., 2019). The human resource management of Tesco mainly handles this factor as because they are the one who communicates effectively with the employees and makes sure that proper training and development is provided to them for a better internal as well as external environment. The human resource management of Tesco maintains a good cultural atmosphere within the organisation so that no cultural diversity can take place internally. Different cultures have different skills and attributes which according to Tesco is very beneficial for their business. All the different cultures work in a team which makes the bond between each and every 
[bookmark: _Toc56186209]Importance of multiculturalism
It is really very important to maintain multiculturalism within an organisation and train the employees accordingly as because-
• Multiculturalism helps to develop better understanding and respect for the other cultures.
• Multiculturalism helps in increasing creativity within an organisation like Tesco.
• Multiculturalism helps to understand how different cultures have different skills which can automatically help the organisation to become more flexible and diverse.
• With the help of Multiculturalism, the employees will get customs and will be able to learn many different languages.  
[bookmark: _Toc56186210]Recommendations
Tesco can work on their community engagement by making it simpler for the communities to participate in the event. Making the procedure difficult for the community to participate will make them less engaged. It is important to welcome the newbie’s which means that welcoming the new members with a good gesture or with some other activities will help them to become more Frank and communicate better with Tesco. Tesco can also allow their online communities to make a profile. This can also help the communities to stay more engaged. These are some of the important factors which can be recommended to Tesco so that they can attract more community members as well as increase their engagement.  
[bookmark: _Toc56186211]Conclusion
This assignment is highlighting the topic of community or stakeholder engagement. This assignment is based on Tesco which is one of the leading retail organisations of UK. They have been doing business for many years and know exactly how to engage their communities with the help of different social media platforms. Firstly this assignment has reflected how the relationship between Tesco is with their stakeholders and how much importance tells score is providing to their stakeholders like their community, the customers, and their employees and so on. Tesco has been doing many good programs and funding for the development of the community. They came up with different events and programs to make sure that they can help the community to develop and grow in a better and positive manner. One of the most important funding that they have done for the community is supporting a sanctuary that is providing protection to the animals that are getting extinct. Tesco uses different social media platforms to communicate with them and make sure that they stay engaged. Tesco also supports socio-cultural activities so that they can expand and focus on better treatment to the communities.  
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