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Pfizer Inc.
Pfizer Inc. is an American multinational company that operates within the pharmaceutical and biotechnology sector.  The company was founded in 1849 by Charles Pfizer and has since grown into one of the largest firms in the pharmaceutical industry. Pfizer mainly produces and sells pharmaceutical products, which include vaccines, oncology, and immunology mediations. It is currently recognized as one of the organizations that developed the Pfizer vaccine for the COVID-19 pandemic, causing serious disruption in the global economy. The United States currently remains the largest market for Pfizer products, while China and Japan form top other regions where it sells. The company was ranked 64th by Fortune 500 and had a revenue of $41.9 billion by 2020. As one of the most innovative global firms in the pharmaceutical industry, Pfizer is expected to continue recording tremendous growth into the future. 
	The company's mission is to become "the world's most valued company to all people" (Pfizer.com 2021). It focuses on improving the health and lives of people through the production of effective pharmaceutical products. The firm's goal is to constantly work with the healthcare providers and the patients to provide the best products that would benefit both. It is determined to come up with highly innovative practices to increase quality within the healthcare sector. The organization's purpose and values are to push beyond the boundaries of science and provide life-changing pharmaceutical products (Pfizer.com 2021). It follows science and puts the patients ahead of everything in its business practices. The focus is to support long-term innovation while also delivering commercial success. Pfizer has a hierarchical organizational structure with the top management headed by the president, vice president, and the board of directors. The departmental units are divided into functional divisions, each headed by managers who report to the top executive. The company has a research and development division purposely responsible for the innovation and development of new medicines. The business model for Pfizer is driven by values and purpose. It focuses its role in the marketplace, implementation of strategic priorities, and determination to create value for both the customers and the patients. 
Customers and Expectations
	Pfizer's major customers include the community pharmacies, hospitals, dispensing doctors, and other healthcare experts permitted to sell medications to the patients. The organization targets these customers who can buy the medications directly and partner to enhance continuous understanding of how best to improve the patients' health outcomes. While the community pharmacies and health experts remain the key target customers for the company, it focuses on offering high-quality medicines to the patients (Smirnova 2019). The pharmacists are customers and partners that link the organization with the customers. It partners with the scientific community and works with the government to provide the patients with the best medicines and treatment needed. Even though the firm does not sell directly to the customers, they remain the major target in producing the drugs. Therefore, the firm reaches out to the pharmacists, hospitals, and other health care providers who sell the drugs to the customers directly. 
	The pharmaceutical industry is increasingly becoming competitive, and customers are expecting high quality and performing medications. As new diseases and infections continue to emerge, innovation will become the key competitive advantage moving into the future. The customers, therefore, expect all the customers in this industry to remain innovative and constantly produce high-quality medications. 

Micro and Macro Analysis
Micro Environment 
Customers form part of the micro-environmental factors that impact the performance of Pfizer. The customers are demanding and would require high-quality products at an affordable price. Hence, the organization must remain committed to meeting the customers' needs to remain competitive in the market. Competitors are another key microenvironment factor impacting the performance of the firm (Dierks, Bruyère and Reginster 2017). The major competitors for this organization include Novartis, Teva Pharmaceuticals, and Moderna. These rivals offer similar products but are differentiated to meet the needs of the customers. Pfizer must hence remain committed towards high quality and innovation that can make it stand out from the competition. Suppliers can also impact the performance of a business organization. Organizations that can acquire high-quality materials at a reduced costs stand a higher chance of excelling in the market due to low production costs. 
Macro Environment 
The macro-environment analysis examines the factors that impact the performance of the business but are beyond the control of the organization. The major macro factors that impact the performance of Pfizer Inc. include the economic, legal, technological, and political factors. The economic environment of a country significantly affects the performance of firms because it impacts the demand and purchasing power. Factors such as inflation rates and the GDP affect the financial performance of a business and hence profitability (Dickov, Mitrovic and Kuzman 2011). As the US economy grows, people spend more on their health hence increased demand for pharmaceutical products. 
Pfizer operates in several countries where political factors impact its performance. Various governments intervene in the healthcare industry in the respective countries, hence posing various threats and opportunities. The company has a presence in nations with stable political conditions hence an opportunity for growth. In many countries where the firm operates, the government plays a significant role in controlling the health care sector, including the pharmaceutical market. This is a threat to Pfizer's financial growth. 
The rapid advancement in technology is further offering an opportunity for innovation and development of improved pharmaceutical products. The firm can utilize modern technology to improve the performance of its products and customer service hence providing a competitive advantage. Technology also provides a platform for the firm to market its products online and reach a large market base globally. The legal environment is increasingly becoming strict as more laws emerge to ensure the safety of pharmaceutical products. New laws are emerging and requiring the firms within the pharmaceutical industry to continue to comply (Khan et al. 2019). The legal environment is, therefore, a threat to the future growth of Pfizer. 
Training and Development
	Employee training and development is one of the crucial activities necessary for the success of any organization. Organizations rely on the workers' skills, experience, and knowledge to deliver production excellence and product quality. Pfizer Inc. requires highly qualified staff to enhance its innovative efforts and ensure the organization remains consistent in producing high-quality medications. Training and development entail boosting the skills of the workers through the establishment of a detailed training plan. One of the significances of employee training and development is enhancing productivity and adopting disruptive technologies. The world is undergoing rapid technological changes, requiring employees to constantly update their skills and boost productivity. 
	Training and development are significantly associated with positive employee retention. Through training, the management empowers the workers and offers them an opportunity to progress in their careers. Every worker wants to work in an organization providing them with career development opportunities. Therefore, an organization with an elaborate employee training and development program is more likely to retain employees and reduce turnover costs (Jehanzeb and Bashir 2013). Training the staff can increase job satisfaction and the morale of the employees. The increased motivation and engagement can ultimately lead to high productivity. 
Human Resource Manager Role
	The human resource manager plays an important role in the recruitment and development of talented employees. Pfizer Inc., as one of the major brands in the pharmaceutical industry, continues to ensure it recruits top talented staff to push its innovative efforts. The HR manager develops a recruitment culture and policies that ensure the organization has competent staff. Besides, the HR manager's role is to develop an effective training and development program that is effective for an organization (Aslam et al. 2013). At Pfizer, the most important roles of an HR manager include recruitment, training and development, and compensation and benefits. Each of these roles is significant to enhance retention and boost productivity. 
	The success of any organization depends on the workforce it recruits. The HR manager oversees the recruitment process and develops policies to ensure the right people are hired. Without the HR manager, an organization will have poor recruitment policies hence poor outcome. The HR manager also sets policies for learning and development for the staff. These managers are responsible for training the employees and improving their skills. They also play a great role in enhancing the motivation of the employees through compensation and benefits plans. The HR department is hence a crucial division that helps with strategy management, benefits analysis, and training and development. Pfizer Inc. currently employs many workers, and HR's role remains important in ensuring that all these workers are motivated. The HR coordinates all the training activities within the organization to build a strong team of staff capable of delivering high-quality performance. 
Skills Required for HR Manager
	Communication skills are a key requirement for one to be an effective HR manager. The HR managers communicate daily with the rest of the staff and the top executive. The manager gives reports to the executive about the HR plans and programs for effective recruitment. As a result, effective communication remains a core skill that all HR professionals must possess. The communication skills need to be both written and verbal, as this promotes open and two-way communication. 
	The HR managers also need to understand the human resource laws, policies, and procedures. They must comprehend and be well informed about the labor practices because such laws impact their operations. The day-to-day work of the HR managers is to implement the HR policies and practices. Without clear skills on the employment laws and regulations, the human resource manager may face a challenge in the development of the necessary human resource management programs (Aslam et al. 2013). Ethics and integrity is also an important element that HR managers need to excel in their career. As departmental leaders, HR managers must lead by example through moral values and ethics. Besides, the HR leaders must understand and demonstrate empathy and companion to the followers. Each of these skills is necessary for an HR manager to successfully lead the department. 
Needed Training and Development
	Despite the effective human resource management at Pfizer Inc., more training and development is necessary to boost the performance of the whole organization. One such training is on teamwork skills. The human resource managers need to have adequate teamwork skills needed to allow them to work with the rest of the departments. The organization can have a leadership training program for all its managers to boost their leadership skills. The training programs on leadership have been proved to be more effective in enhancing the success of any organization. 
	Training can also be provided in new laws and regulations relating to human resource management. The laws impacting employment practices continue to change and require that the HR managers undertake continuous training to update themselves with any changes. Boosting the skills of these professionals can help Pfizer increase its performance and reduce any issues relating to human resource limitations. 
Conclusion
	Pfizer is currently one of the leading firms in the pharmaceutical and biotechnology industry, where it produces and sells high-quality medicines. Having been in operations for over a century, the firm has been able to build a culture of innovation and creativity, which allows it to remain competitive in the industry. The company has a culture of innovation and has constantly been introducing new high-quality medicines to the market. The effective human resource management department has ensured the organization always attracts and retains high-quality talents to help in the research and development of new medicines. Even though it has a wide range of opportunities for growth in the external environment, it also has a few threats that it must alleviate to gain a competitive advantage. Despite the stiff competition it receives from some major brands, it has been consistent with its innovation. The focus is to offer high-quality products targeting patients as core customers. 
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Gantt Chart Pfizer Inc

Gantt Chart Pfizer Inc

Start Date	
Task 1	Task 2	Task 3	Task 4	Task 5	44354	44361	44368	44389	44403	Days To Complete	
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