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The maxim "Cleanliness is next to Godliness" serves as the philosophical cornerstone for the housekeeping team's work in the hotel business. "Cleanliness is next to Godliness" This idiom captures the essence of housekeeping since its primary purpose is to preserve an establishment's cleanliness, orderliness, and often its aesthetic appeal. I have always had a respect for the complexity of cleaning, and I believe that the level of expertise required in this area of the hospitality business is sometimes underappreciated. Not only would the knowledge of the main skills needed in this career enhance my comprehension, but it would also provide me with the necessary capacities to carry out duties in a professional and competent manner(Chela-Alvarez et al., 2020).
Paying close attention to the specifics is the first essential ability. I have noticed that great housekeepers don't only clean the areas that are obvious to guests; rather, they go above and beyond to ensure that every nook and cranny is immaculate as well. One example from the hospitality business that strikes a chord with me personally is the housekeeping service provided by Marriott Hotels. They are well-known for their careful cleaning procedures, which always leave visitors pleased and content and considerably contribute to the positive perception that customers have of their business(Jones et al., 2019).

Time management is yet another really essential ability. It is the responsibility of housekeepers to guarantee that guest rooms are cleaned and readied in a timely manner so that visitors do not experience any disruptions. This was driven home for me by my time spent working as a cleaner at a quaint, independent hotel that falls into the boutique category. To ensure that all of the rooms were ready for our visitors well before their check-in dates, our team needed to meticulously organise and coordinate our duties. The capacity to function effectively within a group setting is of equal importance. Because the housekeeping department is often rather large, a high degree of collaboration and communication is required for it to perform its duties efficiently(Olimovich, Bakhtiyorovich and Salimovna, 2020). In my former position, I was responsible for a situation in which there was a breakdown in communication, which resulted in wasted resources and duplicated effort. Because of what happened, I saw once again how essential collaboration is to achieving efficiency and effectiveness.
Because housekeeping jobs may be quite physically demanding, physical stamina and agility are also very important qualities to possess. A high degree of physical fitness is required for jobs that demand constant bending and lifting, as well as standing for extended periods of time. This was something that I picked up from my time working at a resort during the summer, when I gained an appreciation for how physically demanding certain jobs can be.
While working in the housekeeping sector, it is very necessary to put one's theoretical knowledge into practise. For example, having a working knowledge of cleaning products, how they should be used, and which types of flooring and furniture they are compatible with may assist avoid damage and preserve the visual appeal of hotel rooms(Desveaux et al., 2019). This also entails having understanding of the regulations and procedures for safety, which are in place to protect the housekeeper as well as the visitors. Lastly, one can never say enough good things about having exceptional customer service abilities. Housekeepers are regularly in contact with visitors, and their capacity to give satisfactory service has a significant bearing on the overall quality of the stay for those guests. In this situation, having a theoretical understanding of professional etiquette and how to communicate with others is very necessary (Whiting and Symon, 2020).
Abilities in housekeeping are essential in the hotel business because of the direct influence such abilities have on the experience and pleasure of the guests. The cleanliness of the atmosphere not only contributes to a more pleasurable stay for visitors but also shows that the hosts appreciate and care for them, which in turn elevates the quality of their experience as a whole(Bhalla et al., 2020). When I think back on the things that have happened to me and the things that I've learned, I am more persuaded than ever that these talents are not just useful but crucial in order to provide high-quality service in the hospitality sector. My knowledge of these abilities has not only widened my view on the housekeeping profession as a whole, but it has also reshaped my understanding of the position that it plays in the hospitality industry. I am convinced that implementing this information in my future responsibilities will contribute to both my increased competency and my continued professional growth, and I look forward to the opportunity (Papadakaki et al., 2021).
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Uncleaned room on guest's arrival
	Lack of effective coordination within the housekeeping team may have resulted in the room not being cleaned. Another reason could be time constraints due to a high volume of check-ins and check-outs, resulting in rushed or incomplete tasks.
	First, I will apologize to the guest for the inconvenience and immediately arrange for the room to be cleaned. I will also offer to move the guest to another clean room if available, or provide a complimentary service as a gesture of good will.
	Implement a thorough checklist for room cleaning tasks that housekeepers must complete before marking the room as ready. Rooms should also be inspected by a supervisor before they are deemed ready for check-ins. Regular training sessions will be conducted to ensure all housekeepers understand their tasks and the level of cleanliness expected(Sandstrom and Reynolds, 2019).
	To improve team effectiveness, I would introduce regular team meetings to better coordinate tasks, share feedback, and address any issues. Team-building exercises can also help strengthen team dynamics, improving communication and cooperation.

	Insufficient housekeeping staff
	This could be due to scheduling issues, high employee turnover, or unexpected absences.
	I will reassess the current schedule to optimize staff allocation. If needed, I will request additional temporary staff or ask existing staff to work overtime (with extra pay) to handle the workload.
	I will introduce better scheduling practices to ensure adequate staff coverage at all times. We may need to consider hiring additional housekeepers or creating a backup pool of part-time workers who can fill in as needed(Du, Ma and Lin, 2021).
	Clear communication of schedules, roles, and responsibilities can help avoid confusion and ensure everyone knows their tasks. Regular feedback and recognition for hard work can also boost morale and reduce staff turnover.

	Lack of proper training
	Some housekeepers may not be fully trained, resulting in incomplete or improperly done tasks.
	I will identify the staff members who need additional training and provide it to them, focusing on the proper procedures for cleaning rooms and using cleaning equipment.
	Regular and comprehensive training programs should be introduced to ensure all staff are well-equipped to handle their tasks. Also, a mentorship program where new housekeepers are paired with experienced ones can help in practical learning.
	By enhancing the skills and knowledge of each team member, the overall performance of the team improves. A mentorship program can also foster better team relationships and help everyone feel more connected and engaged.

	Miscommunication
	Instructions might not have been clearly communicated, leading to misunderstandings about which rooms need to be cleaned and when.
	I will reiterate the importance of clear and precise communication to my team, and will strive to ensure instructions are always well-understood.
	Introduction of a digital task management system can ensure tasks are assigned clearly, with no room for ambiguity(Li et al., 2021). Regular communication training can also be useful(Wu and Chen, 2019).
	Open and clear communication channels among the team members will make the team more cohesive and effective. A digital platform will also provide a space where team members can easily communicate, share information, and resolve queries.

	Lack of accountability
	If no one takes responsibility for ensuring rooms are ready before check-in, errors can easily slip through.
	I will assign a supervisor or lead housekeeper the responsibility of inspecting rooms before they're marked as ready.
	Creating a culture of accountability, where everyone takes responsibility for their tasks, will help prevent such issues. Regular performance evaluations and feedback will reinforce this (Ye et al., 2020).
	When team members are held accountable for their work, they are more likely to take their tasks seriously, leading to improved effectiveness. Regular performance evaluations can




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: Hello and welcome to our training for housekeepers. This training will provide you with the tools you need to enhance our services, protect our reputation as a brand, and follow all safety protocols to the letter. With an eye on raising the bar for service as a whole, we'll be discussing a wide range of issues vital to the housekeeping profession.
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	Training Notes: Housekeeping's Crucial Function in Creating Memorable Stays for Guests. Quality of housekeeping has a direct bearing on public opinion of a company.
The importance of housekeeping in promoting a healthy and secure setting. The post-Covid era has highlighted the need of good housekeeping practices in limiting the spread of disease.
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	Training Notes: When we clean, it's important that we do it thoroughly and thoroughly. When we pay close attention to even the smallest details, we can ensure that our visitors will find themselves in a spotless setting. One last check guarantees that no job slips between the cracks. Keep in mind that our meticulousness has a direct impact on our reputation for excellence by reducing the likelihood of accidents and keeping our guests healthy.
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Training notes: We can not function without efficient use of time. Cleaning all the rooms to a high degree in a timely way is possible with proper planning and prioritization. We must strike a balance between speed and quality to avoid sacrificing either. We can improve our time management even further with the help of properly implemented tools or systems.
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	Training Notes: The success of our cleaning staff is dependent on strong lines of communication and cooperation. We can keep things running smoothly and eliminate any potential for miscommunication by working together as a team and communicating effectively. Building a culture of mutual respect and support boosts efficiency, which in turn improves the hotel's service and the experience of its guests. Our teamwork can be even more streamlined with the help of proper communication tools.
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	Training Notes: Given the strenuous nature of housekeeping duties, it's essential to be in excellent shape and full of energy. Injury prevention is possible through education on ergonomics and safe work procedures. Keep in mind that the state of our health has an immediate effect on our efficiency at work. Taking time off on a regular basis and implementing health and wellness practices may do wonders for our bodies.
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	Training Notes: Possessing first-rate customer service abilities is crucial in our dealings with visitors. We keep our company's reputation in good standing by always acting professionally and talking to one another with due respect. Guests' satisfaction with our hotel will improve dramatically if we are able to respond to their concerns and anticipate their requirements with empathy.
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	Training Notes: The health and safety of our visitors and employees is paramount, thus we must strictly adhere to all established safety procedures. Proper use of cleaning products and PPE, as well as fast reporting of incidents, are of the utmost importance. Maintaining compliance with industry standards and regulations is a top priority, therefore we get regular safety training to remind us of the significance of these practices in our work.
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	Training Notes: Quality housekeeping relies heavily on the efficient use and upkeep of tools and materials. Keeping an accurate stock helps us avoid delays caused by running out of necessary materials. Equipment functions at their best with regular maintenance and timely replacement. Tools and procedures for effective inventory management might be of considerable assistance here.
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Training Notes: Responsibility is a must in this industry. Taking ownership of our actions and growing from our missteps will allow us to provide better service moving forward. Constant quality control ensures that we never drop below par. By encouraging a sense of personal responsibility among employees, we can boost output and delight visitors.
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	Training Notes: The happiness of our employees is our top priority. We can safeguard the health and happiness of our staff by limiting their workload, helping them cope with stress, and providing them with positive reinforcements. It is essential to talk things out openly and address any worries. Increasing the health and happiness of our employees via the implementation of wellness programs will lead to improved productivity and greater customer satisfaction.
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	Training Notes: We've made significant progress today. Applying these methods to our regular work and seeking out new information is essential. We can provide far better service to our clients if you commit to and use this training. Let's pause for a moment and hear your feedback and questions.
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Attention to Detail
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Physical Stamina and Agility
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Customer Service Skills

The significance of maintaining polite communication with visitors.

‘The significance of having empathy and understanding while dealing with the requisements
and requiements of guests.
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Equipment and Supplies

L £ £

+ Puopec se of clesing quipment i ceucal fo optonl st
© Keepingan p to-dte sockpile b bead o ay potesial matesial shotages

- Eoipment needs egla mintenance s peioic splacemest o function at s

eiFomseen s Cavale 3019

* Quiiy howsclcping and the importaae of sqipment and sopplics
* Implemertaion o sse-of-th-at eipenet o safasefot shack masagemment




image12.png
Accountability

Stressing the value of individual initiative in completing work.
‘The significance of routine quality control in sustaining excellence.
Making use of our past errors as stepping stones toward a better future.

‘The role of personal responsibility in enhancing team output and the
experience of paying customers(Christie and Ward, 2019).

Fostering an atmosphere of individual and collective accountability
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Staff Wellbeing

Techniques for avoiding burnout and dealing with stress

Introducing health and happiness-enhancing progams for cmploees(Dabbagh and Yousefi,
2019)
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Conclusion

* In conclusion, we hope that the knowledge and practice we get from this

. training will help us 1o raise the bar on our cleaning services

* By putting these ideas into practice on a daily basis and making a
commitment to lifelong learning, we will not only advance our careers but
also substantially contribute to the hotel's success by maintaining its stellar
reputation and guarantecing the complete happiness of each and every one

of its guests,
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