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What is Tesla Motors?
Tesla Motors is one of the world's biggest electric car manufacturers the company is founded in 2003 by a Martin Eberhard and Marc Tarpenning in California, America. The company is named after the famous Serbian-American inventor Nikola Tesla. The creators- Martin Eberhard and Marc Tarpenning wanted to convince the people who don’t trust the electric cars, that these vehicles are improved and faster than the gasoline. They started developing a fully electric sports car, the main financial support came from Elon Musk he funded more than $30 million and became part of the company as a chairman of its Board of Directors. In 2008 Tesla Motors launched its first electric car which was the Tesla Roadster also Elon Musk becomes the new CEO of the company. In the same year, the company reports its plans for the Model S sedan. In 2010 Tesla gain $226 million. In the next year 2011 is presented the prototype for the electric Model S. In 2012 the vehicle sedan- Model S is produced in full time and the Roadster it’s no longer produced. In the same year, the first Supercharger charging stations is fact and it has 6 locations in California. One year later Tesla shares their first profit for 3 months. (Gregersen, E. 2018) In 2014 the place, where the company will create all the batteries for its products is it already known- Nevada Gigafactory. In 2015 Tesla meld line of products to power homes and businesses, which are based on a combination of solar panels and batteries and enters the solar market. In 2016, Tesla announced its plans for the Model 3. In 2017 the name of the company Tesla Motors is changed to Tesla, Inc. In 2018 Tesla misses shares for the Show 3 vehicle, creating over a three-month period less than half of what it had figure it seems to create in one week. Musk reports on Twitter that he plans to require the company private at $420 per share, which he has as of now secured the reserves to do so. He does not take the company private and has not, at the time of composing, done so. This leads to a whirlwind of exchanging that drives up the cost of Tesla's stock. Later Musk is charged by SEC with securities fraud. Then Musk and the company accepted a settlement from the Securities and exchange commission- SEC and pay $20 million. He is no longer chairman of the Board of directors of Tesla. On his place is appointed Robyn Denholm. Also, in 2018, The Department of Justice begins an investigation into Tesla about the Model 3 production capacity. In 2019 Elon Musk and Tesla present the electric six-seater pickup-Cybertruck, which according to him has 250 000 orders. In 2020 the Tesla shares reach more than $900. (Reed, E. 2020)

The company structure:
The management structure is a system that the company uses to determine who has more power, roles who is directing the rules and all the different levels of the hierarchy this helps the company to work more efficient and distributes information more easily from the different levels of the structure as for an example most of the companies use an organizational structure which means they are shaped like a pyramid and the information comes from the top from the person with most power usually the CEO of the company down to the next level of management and goes to the bottom where is the normal employees. (Kenton, W. 2020)

Tesla uses a functional organization structure which means they are dividing the company into different departments so it can run more efficiently. Every single one of the departments in the company has their own group of specialized employees for the department headed by a manager who has knowledge about the department that he is leading. Some of the benefits of using this type of structure are that employees are in the environment that they have most knowledge for, they know what can be the next step of their career growth so they tend to be loyal in their company, everyone in the department knows the hierarchy.
But there are some disadvantages people start feeling bored and the work gets repetitive, there is sometimes bad communication between different departments which can lead to frustration and slow down the working process. In conclusion, this type of structure is easy to operate employees feel safe in their working environment and they tend to be very loyal to the company because if they show good skills they may be promoted to the next level of the hierarchy. (Usmani, F. 2020)
Tesla also uses some other organizational structures but less significant. They use Centralization which means most of the decisions in the company come from the headquarters so they have most of the control over the operations the company does. (Meyer, P. 2018)
But the success of Tesla comes mainly from the leadership of Elon Musk as from 2008 he became CEO of the company. The company net worth increased drastically in 2010 when they went public the net worth of the company was $1.9 billion and as of August 2020, the company net worth is $350.09 billion. (Tesla Net Worth 2009-2020 | TSLA. 2020) He is an entrepreneur his mind is creative and innovative which leads the company to a huge success. But most important is his leadership style he is really supportive for his employees he also gives a good example for the workers as he is not the type of CEO that sits all day in the office doing nothing. He likes to go to the production lines in the company and get hands-on with all the new stuff that they are producing. That gives employees motivation for working and placing them in a relaxed environment. Elon also uses some strategies to inspire and keep his staff by getting them motivated about their future and making them feel like they are a big part of the working process. At Tesla, managers are told to try and maintain low noise in their work. (Umoh, R. 2017)
Missions and goals of the company the main focus of the company are to accelerate the movement of the world to sustainable energy they try to replace gasoline cars with electric ones which will lead to a better world and less pollution in general but they don’t manufacture only cars Tesla also produces solar batteries and energy storage products such as batteries but the main focus is on the cars as at the moment Tesla is selling three fully electrical cars the Model S, Model X, Model 3 which are a huge success in the electric car business environment. But the cars don’t provide just environmental benefits they also provide safety benefits as one of the main features of the cars is the autopilot which means the cars are capable of autonomous self-driving technology. The technology can lead to safer roads If in the future all the cars on the road are self-driven there will be no more accidents. Tesla is also known to be one of the most innovative companies right now so that’s why the popularity is just raising by every year. The main goal is to replace the petrol cars because they are polluting the world every day and with the replacement such as a fully electric car can make a lot of things better for example cleaner air and slowing down the destruction of the world. But even with fully electric cars there still remains some pollution because the manufacturing of the batteries and getting the raw materials still pollutes the world, for now, there is no way around that process, but Tesla has the reputation of the innovative company so in the future world they will probably solve even that problem but until then humanity can just wait and help In the faster transition between old fashion petrol cars and the electric cars.

The strategy of the company is really unique and has raised a lot of attention to the company. From the outside, it looks like Tesla is not making a lot of money but they mainly invest most of the profit to research and development for new innovations in the region of electricity. So, most of the staff feel like they are taking a big part in the world's development towards non-polluting life on earth so they get even more motivated at work and that’s how tesla keeps their staff. (Furr, N. 2019)
Organizational culture is the philosophy and the habits of a company. The culture defines how the company operates from the beginning it’s like the history of the organization of the company. It also describes the values, visions, habits. 
Tesla's organizational culture can be described as innovative and problem solving with this strategy, they keep their employees motivated to create solutions to existing problems in the company. For example, Tesla builds electric cars so they can replace normal petrol cars and that’s the solution to pollution so employees feel motivated because they are doing good for the world. Tesla focuses on the search for solutions that make them stand in the electric car world and in the energy storage industry. Human resources in Tesla have one of the biggest parts of the work process in the company because Tesla focuses on the growth in the electric car and electricity storage industries and the human resources help for that. There are some main parts of the organizational culture that Tesla focuses on.
Constantly innovate. Tesla is the best at innovating new features for their cars or electric products that they sell. They spend most of the profit on research and development of new and more efficient electric cars and related products. The advantage of constantly innovating is that they keep apart from their rivals with new technology coming with every new model. Managers are told to keep employees motivated to contribute towards innovation. 
Tesla also is known for its fast movement which gives them a competitive advantage. This just proves that employees at tesla are fast at doing their work and responding fast to new trends and changes. 
Tesla also tries to make employees have the mindset as owners of the company which can lead to faster development and new ideas about the organization. And generally, employees feel motivated by this mindset. They get better at planning and making employees taking more responsibility for their work. 
Tesla also tends to make the impossible possible in developing never seen technology. 
Tesla human resources work on the idea that employees need to think outside the box this strategy helps the company by letting employees come up with new ideas about the working process (Meyer, P. 2018)

Tesla follows strictly their culture as for example they never use advertisements this can look like a bad strategy but its working very well for tesla the only example of advertisement is the CEO Elon Musk as he is famous for his posts on Tweeter and a lot of people follow his mindset. His social media appearance helps the company to reach the highs that no one can imagine so that helps his employees to feel motivated to keep working and be innovative because they know their boss is one really smart and innovative person.

In conclusion, Tesla really does a good job of keeping their managers to motivate employees to keep working and giving new ideas about work. The company has big success in the electric car world but that is not only thanks to the managers and CEO Elon Musk the biggest part are the employees so that’s why Tesla tries to make their work environment less noisy and more relaxed which helps with stress and can make workers more efficient so they can benefit the company. So, the main idea of the company is the innovation which can be a double-edged sword the positive effect is that the company benefits from cutting edge technology for their cars and electric products as the newer the technology is the better for the sales and development of the products. But the downside is that Tesla pressures their workers to have an innovative mindset which can lead to frustration sometimes. But mostly their management and leadership are positive on the workers because Tesla tends to keep its employees for a long time. (Fournier, A. 2019)
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