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Introduction

In this presentation I am going to be critically evaluating upon what I have studied within this module.

Firstly, I am going to do this by explaining what an Inter Cultural Workplace is.  Secondly, I am going to be discussing Human Resource Management. Thirdly, I am going to be discussing the impact of the internal and external environment on HR strategy. I will then go on to discuss creating a sustainable culture within an inter cultural workplace, then I am going to discuss what is flexible and agile working, then I am going to discuss what Corporate Social and Environmental Responsibility is about I am also going to be discussing the different methods of communication to share information and build relationships within an inter cultural workplace. Within these slides I am going to say why I enjoyed and did not enjoy learning about this specific topic.

Inter Cultural Workplace

An inter cultural workplace is where organisations are committing to make the best use of the talents of diverse employees and to encourage inclusive workplace cultures and business strategies (INTERCULTURAL WORKPLACE, 2020). To be an inter cultural workplace the important factors consist  of diversity, staff coming from different countries, staff with different ethnic backgrounds, cross generational staff, mix of different genders, staff who have different experiences, staff with different levels of education and staff with the ability to speak different languages. The benefits of having a diverse staff from coming from different countries with different cultural backgrounds and experiences in a workplace is that it helps diverse teams communicate with each other better which makes their investment worthwhile and workplaces that respect diversity are the most likely to benefit from a culturally diverse workplace.  The benefits of recruiting in an inter cultural workplace is that there will be a mixture of people such as people that are cross generational, mix of different genders and people who have different levels of education and having those will benefit the workplace as it maintain a reputation that will show that they are an all-inclusive and non-discriminatory workplace (Faris, 2018).
 
However, there are some issues that come with an inter cultural workplace and they are language barriers, gender equality, people’s ignorance in not wanting to accept different people who have different ethnic and religious backgrounds working with them (Salaam, 2016).

Human Resource Management

Human Resource Management (HRM or HR) is the strategic method to the effective management of people in a company or organisation such that they help their business gain a competitive edge.  It is also designed to enlarge employee performance in service of an employer’s strategic objectives.  Human Resource Management do not only consist of the process of hiring and firing, it also consists of doing administration work, developing and implementing strategies and initiatives, job analyses, managing the recruitment and selection process, asses training and book it in when needed, maintain pay plans which include wages and salaries, providing benefits and incentives, overseeing and managing performance appraisals, communicating with all employees at all levels by bridging management and employee relations and to encourage a positive work environment also to make sure everyone follows the legal compliances (HUMANRESOURCESEDU, 2020).

The benefits of Human Resource Management is that it improves team building as it allow everyone in the company to have an input in what is going on in the company and everyone in the company includes a broad range of stakeholders, mangers, employees, customers and investors, it helps monitor progress and this is done by assessing training and booking training when it is needed and to oversee and manage performance appraisals (Bhagria, 2014).  

The issues of Human Resource Management is that you have to make sure that the information is all safe otherwise the company could be breaching the law which will then create legal problems. Also another issue would be that they could have lack of courage to challenge bad behaviour (Johnston, 2019).

I particularly enjoyed this topic as I found it easy to navigate through as I did three years of business administration in college and in my apprenticeship I was a Corporate Administrative Assistant which was in the Human Resource department and I did a lot of administration duties such as typing up business documents, printing, photocopying, shredding, laminating, organising meeting rooms, filing electronically and manually, answering internal phone calls, and processing the incoming and outgoing mail. I also particularly enjoyed this topic as I would like to go back into this area of a workplace or maybe be in charge of this department in the future.

The Impact of Internal Environment Within Human Resource Management

The internal environment factors within Human Resource Management are unions, organisational culture and conflict, professional bodies, organisational goals, and policies. Trade unions are created to safeguard the interest of its members and its workers. The trade unions impact Human Resource Management as they collaborate within the recruitment and selection process, training, compensation, industrial relations, and separations. Organisational culture and conflict impacts Human Resource Management as it is to do with the organisation’s culture and that is what characterises one organisation from another. Conflict impacts Human Resource Management because if the conflict is not resolved then the work or the organisational goals would not be completed on their due deadline. The impact a professional body can have towards Human Resource Management are the Human Resource functions of an organisation (Chand, 2020).

The method to analyse the internal environment is to do a SWOT analysis. The SWOT analysis is important because it assesses and develops organisational and functional strengths, it identifies and eliminates or reduces any weaknesses, it highlights and exploits opportunities and it also identifies and takes action to minimise the impact of any threats (Mind Tools, 2020).

The Impact of External Environment Within Human Resource Management

The external environment factors within Human Resource Management are political. economic, social, technological, legal, and environmental. Political factor impacts Human Resource Management by having control on government funding, initiatives, and grants, they also have control of HRM practices. Economic factor impacts Human Resource Management as it has a substantial affect on wages and salaries. The economic factor can also affect the decisions for the recruitment and selection of employees in an organisation. The social factors can impact Human Resource Management as it includes factors that can affect business operations such as religion, lifestyle, ethics, demographics, education, and culture. Technological factors impact Human Resource Management as it consists of research, purchasing power, technological innovation and intellectual capacity can affect HR operations because any changes that are made in technology creates a need to restructure the human resource structure and policies. The legal factors that impact Human Resource Management are health, trading, competition, and regulations from legal firms that directly affect a business The environmental factors affects Human Resource Management as it consists of climate change, pollution and recycling which greatly affects business operations as they would need to amend their policies to abide to the organisations sustainable goals they wish to achieve (picesgirl, 2018).

The way to analyse the external environment is by doing a PESTLE analysis which analyses the factors that I have just discussed.

Organisational Culture

An organisational culture is where the values and behaviours that influences the unique social and psychological environment of an organisation. Organisational culture can include how it conducts its business, treats its employees, customers and the wider community and this can be done by looking into the organisation’s expectations, experiences, philosophy, and values that hold it together, and how its self-image is conveyed, inner workings, interactions with the outside world and the organisations future expectations (Business Dictionary, 2020)

This can be shown by a theorist explaining his theory and this theorist is called Edgar Schein who was born in 1928 and is a well-known professor at the MIT Sloan School of Management who has studied expansively in the field of organisation management. His theory suggests that culture is “a pattern of shared basic assumptions that the group learned as it solved problems that has worked well enough to be considered valid and is passed on to new members as the correct way to perceive, think and feel in relation to those problems”.  This can be explained by him splitting them into three levels to show how organisational culture makes its presence felt and those levels are called artifacts, values and assumed values (Management Study Guide, 2020).  

I enjoyed learning about this topic because it shows not only does an organisation perceive themselves through their physical environment but also in their mental environment and what I mean by that is that an organisation does not only go off of appearances but off as values and behaviours towards the business and their colleagues and customer.

Flexible and Agile Working

Flexible working is a way that benefits an employee’s needs such as the employee can now have flexible starting and finishing times, or they can work from home. There are different types of flexible working and they are job sharing, working from home, part time, compressed hours, flexitime, annualised hours, staggered hours, and phased retirement (GOV.UK, 2020).

Agile working is where it integrates dimensions of time and place flexibility, but also comprises of doing work differently by focusing more on performance and outcomes. For example, agile working is about bringing people, processes, connectivity and technology, time, and place together to find the most suitable and efficient way of working to carry out a specific task. However, it is still working within the guidelines but without any boundaries.

I enjoyed learning about this topic as it shows different ways you can work while still doing all the tasks that need to be completed (THE AGILE ORGANISATION, 2018).

Corporate Social and Environmental Responsibility

Corporate Social and Environmental Responsibility is the company’s awareness towards the responsibility of companies to society, which consists of areas such as the environment, the economy, employee well-being and competition ethics in which the company operates in. 

The benefits of corporate social and environmental responsibility is that the companies will achieve better brand recognition, have an increase in sales and customer loyalty, the company will have a more improved financial performance, better ability to appeal to talent and retain staff and the organisation will grow as well (NIBUSINESSINFO, 2020). 

 The issues of corporate social and environmental responsibility is the expenses it takes to implement and run corporate social responsibility efficiently and it can cause conflicts with the profit motive as it is the responsibility for executives to shareholders to maximise their profit and not give it to benefit the society.  Also, another issue could be that they would have to adapt or change the way they conduct their business (Kielmas, 2019).

This topic is a topic that I least enjoyed learning about as there was a lot of information to gather from it and cut down. However, it was interesting to learn what it was about for future preferences.

Methods of communication to share information and build relationships within an inter cultural workplace

Communication is a process by which information is exchanged between each other through a common system of symbols, signs, or behaviour (Webster, 2020). There are two types of communication and they are verbal communication which is a conversation of words, which can either be written or spoken (Friedman, 2019). The second type of communication is non verbal communication which is the process of conveying meaning without the use of words either written or spoken. For example, any communication made between two or more people through the use of facial expressions, body language and postures (Business Jargons, 2020).

The issues that can occur for communication in an inter cultural workplace is that the communication is that there could be inaccurate interpretations of what they are saying or doing and if an individual speaks a different language to you then you may not be able to understand them.

Conclusion

I have met the needs for this assignment as I have critically evaluated an Inter Cultural Workplace and I have done this by explaining what an inter cultural workplace is, discussed Human Resource Management and the impacts of internal and external environments, discussed what organisational culture is, discussed what corporate and social responsibility is, and I mentioned the different methods people use to communicate to share information and build relationships within an inter cultural workplace.
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