INTRODUCTION

What pushed me and my colleagues to work together was the commune goal of creating something that could help our planet, due the terrible situation we live in at the moment, where the future is uncertain, a future that probably our children or our children's children will not get to see as we are destroying ourselves with our own hands. Over the time more and more people have approached and made delivery a life choice, especially after Covid-19 the number of online consumers has drastically grown. Therefore, our idea was to diminish the need of drivers around the word, reducing traffic and consequently the emission of Co2 produced by all those cars and scoters that goes around delivering parcel. Replacing them with futuristic drones that can deliver faster, as they eventually can cut through the sky without having to stop at every traffic light, making it definitely a safer option as it might prevent the possibility of accident.

AIM AND OBJECTIVE

Our main aim is to revolutionize and possibly change the world of delivery forever making the process as easy and autonomous as possible. We recognize that this new approach might take place and remove so many As well as making the first step towards a cleaner world, creating campaign to raise awareness and induce others to make the cleanest choice. 
Obviously, our project does not stop in here, we are constantly working on our invention to increase the number of drones at our disposal, also trying to find the right formula in order to increase the range of action of the drone, which at the moment is already something out of this world, as the ultimate generation one can fly up to 7 miles (Feist, 2022) which still not fully satisfy us. We want more, so that in future we can satisfy a wider range of customer, including more and more parts of the world who will then be able to benefit from our service. And then why not, once we will have made our way in the industry then become the right arm of several delivery companies, not only delivering food, but also starting to deliver a wider section of product like simple letters, fuel if someone is short and prefers to not stop by the gas station or jewels as well as capital or even antiques or artwork. 

LEGAL REQUIREMENTS 

Not to underestimate is the legal section, as you could be having the best ideas and the best mind working for you, but if the legal requirements are not taken in consideration and follow correctly the plan will fail before even starting.
Frist thing first there is need to develop a clear and concise business plan, a business insurance is also really important, in order to be fully covered in case of financial losses in case anything goes wrong, it will also cover any damage to your property or employee related issue. After that, before everything get even started it is vital that you get yourself and organize a storage space where you can safely keep all the staff your business needs. (Pickard-Whitehead, 2019) After that there will then be space and an appropriate area to store all the materials and equipment you need to get started. Then once the foundations are there it’s important that the business has a name and a logo that will distinguish from competitors. Do never neglect the importance of the legal requirements as a wrong step could lead your company to an inevitable closure, or worst case scenario receive a heavy sanction. (Kindness, 2021)

MISSION AND VISION

Since our vision is to be consumers first and only choice, we have decided to start by giving the first 10 delivery for each account completely free, with the hope that they will never go back to the dirty and old choice. And an extra incentive for them to do so is giving offers every six months to those who regularly use our service. As already mentioned, in future we would like to expand into other sectors and start to work with several delivery company, collaborating for a cleaner and lasting world. We intend to take care of our employees as well, therefore we needed a way that would drive people to become our pilot, and since a driving license is required to drive a drone, we granted 15% discount for the first 4 month for everyone first attempt. Which basically means that if unfortunately, you don’t get it done in one time, you will be fully charged for your second attempt.
As said, we are constantly working with engineer and a group of experts to achieve the most out of this drone to increase the weight they can carry, the range of action, have a better navigation system, more powerful battery and have a unique surveillance system. (Lutkevich, 2021) Whereas one of the main reasons we came up with this idea was to do something good for our planet, our advertising will surely be eco-friendly related to remind everyone why we are doing this for. We will also regularly organize campaigns devoted to raise awareness, to induce people and not only our customers to make a cleaner choice.

BUSINESS HISTORY

Everything started because of a school group project and the aim was to understand how we could possibly as a group manage an enterprise in the 21 century. Where in a completely random way, 4 incredible minds were put together, who by pure chance held the same thing to heart “The Environment”
as we had already found a meeting point between us which was our planet, what we needed now was an actual concept to work on, and having us all just emerged from a global pandemic the first thing that came to our mind was,
something that could carry from point A to B without the need for physical contact between sender and recipient.
Throughout this whole period the number of online consumers went to the stars, where even those who for generational reasons had never used online before, they had to update and catch up with time. And being us all part of that slice of the population that frequently use the delivery option, we came up with an idea that could not only meet customer’s needs, where everyone wants everything and immediately, but also propose something that would be innovative and make a good use of these new technologies that have been provided to us, as the first use humanity have made of drone was for war reason, specifically to attack Venice with a drone stuffed with over 200 incendiary balloons. (Vyas, 2020)

CONCLUSION

The purpose of this product is yes, to create a functional service that could be a valid alternative to any classic engine, but at the base the reason that prompted us to do so was the commune thought we all had at first, which is change the destiny of this world, as we believe that we are still in time to make a positive impact with the help of these new technologies, that can be used to do so many incredible things. This is only the beginning and to give you all an idea of how confident we are about to success of this product, it will be enough for you to know that we are already working on some tools that will help us get going with our project, things like traffic light suspended in the sky that will help us regulate the service and the flow of the millions drones which one day will be flying on top of our heads. As well us charging station around the world which will recharge the drone in case they are about to run out of battery, pretty similar to a regular gas station the only difference is that they won’t need any people working in there as it will be fully automated, which means as soon as the drone will fly over it and activate the standby mode the drone will start charging and when you have enough battery just flew away and it will be automatically charged for how much battery it got.
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