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Introduction
The employees of any organization are competent to carry on any task that has been given to them by their senior officials, but without making effective communication with the employees, the employer will not be capable of fulfilling the tasks of the organization. As a result, the competency of the employee becomes useless for managing the operations of the organizations. This report has also provided a thorough discussion of the aspects that are related to communication by conducting analysis through the use of various communication models and theories. The report has also given focus on the effectiveness of the communication process carried on by the employer at the workplace so that employees can perform competently. The report has been also presented in the form of a reflective report. 












[bookmark: _Toc6332928]Overview of experience 
 As an ambitious individual, I have always believed that any aspiring employee of an organization has a various set of skills to carry out the tasks that have been provided to him by his company. But his entire competency will go in vain if the employer is not using more effective means of communication for communicating with the employee. I am also studying to become a nurse and I am also working a part-time caregiver at a care home, where I had to collaborate with the employees through team working and I also had to communicate effectively and clearly with the other members of the team. Below, I have provided a detailed analysis of these aspects of organizational communication by the use of existing communication and team development models to understand the overall aspects that are related to workplace communication. 
[bookmark: _Toc6332929]Employer’s competency for communicating 
As I have mentioned above, the care home that I am working for as a part-timer, assigns senior healthcare professionals to monitor the work that is carried on me and other such junior employees of the organization. Due to this reason, these senior employees are bestowed with many responsibilities that they are required to carry out to ensure that the task of the organization has been fulfilled effectually and the overall analysis of my employer’s competency has been discussed below along with the importance. 
· Policies for communication: like any other organization the care homes also operate the employees by the use of various policies that are created and implemented by the organizations and this also applies for the care homes. The employer of the care home is required to clearly communicate the policies of communication with the rest of the workforce so that they understand the current policies of communication of the organization and then carry on the tasks competently. 
· Handling problems: the care homes are involved in providing a very important service to the people and these include providing the people and mainly the older people with care and also cater to all their needs (Baumeister et al, 2015). Due to this reason, the employer must always remain aware of the tasks that are carried on by the employees so that, in the time of any arising problem, they can communicate competently with the employees to solve the problems that have risen.  
· Providing works based directives: the employees are skilled, but they are not skilled enough to understand all the works that are required to be carried out in the organization. On the other hand, the tasks of the healthcare organizations and mainly the care homes are more complicated as the employees are required to be alert to cater to the needs of the care users. Due to this reason, an employer has to give his full concentration, so that the employees can understand the directives provided to them and then work for as per the directives. 
· The process of communication: the communication process that is being used by each individual employer can vary and this depends over the approach that is used by each employer (Bhugra et al, 2015). The employer of an organization might use formal communication approaches to interact with the workforce or they might also use informal communication approaches for the purpose of communicating with the overall workforce. Due to this reason, the employers of the care home must use the communication approaches that can allow them to explain the tasks in an easier manner, rather than using any complicated means of communication when they are interacting with the employees. 
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Deetz’s Managerialism Theory 
The theory of Managerialism that has been introduced by Stanley Deestz is based on the idea that the classical notions are being replaced by giving recognition to the economic and political interests and the theory also argues the ways these drivers are providing a voice to these diverse interests in carrying out the organizational process and tasks. 
As stated by Deetz , (2000), that the fixed perception to control an organization has been seen as a primitive process for the organizations that are operating a larger number of workforce. Rather, the organizations are required to give importance to the views that are expressed by the employee and also the democratic aspirations that are expressed by the employees of the organizations. This is also important to understand the fact that, the meaning of everything lies in the people rather than the words that they have spoken and this is the role of the manager to find the words that are behind the meaning. The overall theory that has been argued by Stanly Deetz allows understanding the current mindset of the organizations of any sort and below this has been analyzed for the care home that I have worked for. 
· Understanding the psychology of the employees: the managers, senior employees or even the senior healthcare professionals of the care home are required to thoroughly understand the current mindset of the employees (Andreu-Rodríguez, et al, 2016). The employees might not feel comfortable to provide their feedback, but this is the responsibility of the senior healthcare professionals to provide the employees with the necessary environment where they can provide their feedback to the management of the care home. 
· Promoting employee motivation: the senior healthcare professionals are required to communicate more closely with the employees to understand the aspects that can motivate them to proceed with the organizational tasks and they are also required to analyze certain factors such as economic factors and the factors that may create hindrance for them to carry out their organizational tasks. 
· Learning employee’s behavior”: this has been also suggested by the experts that, when the organizations are capable of knowing about the attitude of the employee over learning, they can take the necessary measures and the process for the purpose of teaching an employee. 
Hence, from the above analysis, this can be concurred here that the organization’s employers are required to understand the competency of the employees so that the employees can be provided with the adequate training when they are carrying on with the process of helping the patients at the care home. 
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The overall activity that is carried on by me and the other employees of the care home can be also analyzed by the five stages of team development that has been introduced by Bruce Tuckman. I and other employees or caregivers of the care home are sometimes required to work in teams, to ensure that the overall tasks of the care home have been completed competently and without any hindrance. A detailed analysis of this theory has been discussed below. 
· Forming: this is the stage where I and other employees like me are recruited by the senior healthcare professionals and this is also the stage, where the healthcare professional provides use with the tasks that we are supposed to perform at the care home. 
· Storming: this is the stage where the group members provide the team with their own perception over an issue and the team also gets into arguments with each other over any form of the issue (Rahman, 2013). As for the group members of the care home, we can also get into various arguments regarding, the task that has been provided to use along with not being able to coordinate and cooperate with our coworkers at the care home. 
· Norming: in the norming stage, the team members of a group settle over their personal differences and they also coordinate with each other to work for accomplishing the tasks that have been bestowed upon them (Amar et al, 2015). At the care home, me and other team members also clear any form personal differences that we might have and we work towards achieving the goals of the care home, which includes; providing the care users with the best form of care services. 
· Performing: in the performing, we finally understand the tasks that we are required to perform and we also support each other, in case, any of the employees of the care home faces any form problem, regarding the completion of the tasks.
· Adjourning: for the project based business organizations, this phase is seen as the phase, where the groups are dissolved as the project ends. Since I have been working as the caregiver at the care home, I and my coworkers are required to reflect over the lessons we have learned through group working and also in this phase we analyze our competency as the employees of the group. 
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· The employer of the care home can use the activities such as training programs to help the employees to carry out the daily tasks that are related to the care home and they can also provide them with training that enhances their capability to handle the works of the employees. 
· Providing workplace training to the employees of the healthcare organizations has always proven to be a very effective process (Alexander et al, 2016). This is because the employer can directly communicate with the employees to make them knowledgeable over the current working process of the company along with helping them if the employees are incapable of finishing the work that has been provided to them. 
· The employees of the care home can be also taught with the inter-departmental skills and this includes teaching them about the ways another department of the organizations works as this allows the employee to have multi-tasking abilities and this also reflects over the employer’s competency to teach the employees to be more competent in their work. 
· The employer (senior healthcare professional) of the care home can also monitor the tasks that are carried on by the other employees of the care home through the review process (Anderson et al, 2018). The advantage of this process is that the employer can make necessary changes to their communication process with the employees if the work based review of any employee turns to have negative results. 
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For any organization, the process of communication is required to be seen with grave importance by the employer and the employer must also have the mindset for interacting with the employees in the most competent manner. The overall report has provided in-depth analysis of the communication process that is used by the employers of the organizations to create clear communication with the overall workforce of the organization. The report has also given insight overt the planning that is required to be used by the employers to establish team working within the organizations and also creating awareness for communication process when employees interact with each other in an organizational setting. 
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