[image: A black text on a white background

Description automatically generated]
ASSIGNMENT 2: LEARNING & DEVELOPMENT PROGRAM
STUDENT’S NAME: SITI SYAHIRAH BINTI ABD RAUF
STUDENT’S ID: 2030310/21020054
LECTURER: MS. MYFANWY DAVIES 
     
     
     



















Table of Contents
Introduction	3
Main body	5
a)	Upskilling	5
b)	Example company that uses an upskilling programme	5
c)	Comparing Amazon and Walmart's upskilling programs	6
d)	How do the plan's strategies affect staff productivity?	7
Conclusion	8
References	9

Presentation link: https://youtu.be/gaUG1cAsmIs


















[bookmark: _Toc144836000][bookmark: _Hlk144845599]Introduction
	Learning and development programs are structured initiatives to increase employees' skills and competencies. Learning and development (L&D) includes all professional development activities in an organization and is a key part of HR operations. This includes instructor-led and employee-led learning. Talent development, training and development, or learning and performance (L&D) involves several areas of professional growth and enhancement (ATD Global, 2023). 
	Employees must have access to learning opportunities that will help them improve professionally in the workplace. A learning and development program, or L&D program, is a framework that provides employees with the resources and training they need to improve their abilities (Saraev, 2022). Employee training programmes assist employees in improving their knowledge and abilities so that they can keep up with industry changes. These improvements will raise worker productivity, which will increase an organization's revenue and efficiency (Herrity, 2023).
	There are several types of training programs for employees. Here are a few program that I would like to share, which are leadership training, compliance training, orientation training and upskilling.
	Leadership training helps leaders change their mindset. However, leadership training for other employees helps them understand their jobs and become great leaders. Leadership development training programmes can enhance employee morale and retention, promote better decision-making, establish better teams, and improve leadership styles (Gupta, 2023).
	Compliance training is a type of training that is needed by law, rules, or policies in the workplace. It tells workers about the rules and laws that apply to their job or business. A good compliance training course helps stop bad behavior and makes sure that an organization has good governance. It reduces risks, protects reputation, and improves workplace safety (Gupta, 2023).
	Orientation training provides new hires with the essential organisational information they need to prepare for their work in a company. The orientation programme serves both employees and employers by training new hires, preparing them for success in their new responsibilities, answering any questions they may have, and assisting them in making an immediate contribution to the organisation (Gupta, 2023).
	Upskilling is the process of employees gaining new skills and attaining relevant competencies required for todays and future work environments. It focuses on developing employees' skill sets, typically through continuous training programmes, in order to assist them advance in their careers (Gupta, 2023).
	Therefore, for this assignment, the learning and development program that had been chosen was upskilling. This is because, it can be seen through the industry that this program is important to get good interpersonal workers as they can easily fit in the growing industry.
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a) [bookmark: _Toc144836002]Upskilling 
	Upskilling refers to a form of training provided to employees inside an organisation with the aim of enhancing their skills, knowledge, and competences to align with the organization's demands and expectations. The company will assist employees in taking digital courses to learn new skills they may utilise in the future (Penn LPS, 2022). Companies must hire employees with relevant, specialised skills as technology provides new job prospects and jobs. Upskilling helps companies fill digital talent gaps while retaining their workers and offering training and development (Brush, 2020).
	This programme offers advantages to employees, enabling them to enhance their skills and promote their professional development. By engaging in this practise, both the employee and the organisation will get advantages. The potential for business expansion is contingent upon the organisation possessing internal competence in specific sectors. For example, due to internal capability, an organisation may not need the engagement of external specialists in research and development. Thus, upskilling programmes can help employees obtain new abilities that could boost company profits. (Kaplan, 2023). 
b) [bookmark: _Toc144836003]Example company that uses an upskilling programme
	Amazon Technical Academy offers numerous programmes to equip non-technical individuals for software engineering employment. These training programmes will empower Amazon and other industry employees to take on new duties. Associate2Tech trains front-line workers without IT knowledge for technical roles. Volunteer training is all. In expanding Amazon's education programme, "We think it's important to invest in our employees and help them gain new skills and create more professional options for themselves," said Beth Galetti, Senior Vice President of Human Resources. (D'Sa-Wilson, 2022)
	They want to make career-growth skills accessible to everyone. They're undertaking two large investments to achieve it by 2025. First, they will spend over $1.2 billion to provide free education and skills training to over 300,000 U.S. employees to assist them land high-growth employment. Amazon is paying hundreds of millions towards free cloud computing skills training for 29 million people worldwide through public programmes (Amazon, 2021).
	Amazon's upskilling methods are intended to train individuals for internal roles depending on the company's needs, which are divided into five categories: health care, transportation, technology, mechanical and industrial systems, and business and administrative services (Confino, 2023).
	Amazon employees develop new skills and improve their work through upskilling. Job performance, advancement, stability, salary, and personal growth improve. Career development and upskilling schemes help Amazon retain staff (Pathstream, 2023).
	Amazon's upskilling programme may have limits such as limited availability of particular courses or programmes, eligibility requirements, and time restraints. Furthermore, some employees may not have access to upskilling programmes if they do not work in specific jobs or departments. However, Amazon aims to provide as many employees as possible with a range of upskilling options (Adecco group, 2020).
	Amazon has successfully used the upskilling program to train and develop its employees. The company has invested heavily in upskilling programs and has seen positive results, including increased employee retention, improved job satisfaction, and a more skilled workforce. In 2020, Amazon announced that it had trained over 100,000 employees through its upskilling programs (Amazon, 2019). 
c) [bookmark: _Toc144836004]Comparing Amazon and Walmart's upskilling programs
	Amazon's upskilling program focuses on providing relevant content, certification programs, on-the-job training, and collaboration opportunities to its employees. Amazon L&D program is known as “Upskilling 2025 Program”. The program aims to identify skills gaps and provide employees with the necessary skills to succeed in their current and future roles (Amazon, 2023). Meanwhile, Walmart's upskilling program, on the other hand, focuses on providing education and training opportunities to its employees through partnerships with colleges and universities. Walmart had introduced a program called “Live Better U Program”, The program offers tuition assistance and career development resources to help employees advance their careers within the company (Walmart, 2023).
	According to my understanding, both companies have different approaches to upskilling, but both recognize the importance of investing in their employees' development. Amazon's program focuses more on providing practical skills and knowledge, while Walmart's program focuses more on formal education and career advancement. 
	Furthermore, Walmart and Amazon are improving their corporate citizenship by raising pay, promoting education, paid family leave, workplace safety, and more. Both corporations are competing to fill gaps, level the playing field, and attract and keep personnel. As we all know, Walmart is the nation's largest employer, employing 1.4 million workers, or 1% of the workforce. Amazon is one of the largest private employers in the U.S., employing over 200,000 employees. It was stated this month that Amazon is hiring 15,000 people (Petro, 2020).
d) [bookmark: _Toc144836005]How do the plan's strategies affect employee’s productivity?

	Amazon leads the e-commerce business in innovation and customer service in a changing digital landscape. Amazon recognises the importance of upskilling techniques in boosting workforce productivity to stay competitive and meet customer demands (Brush, 2020).
	Motivated workers are more willing to go the extra mile. Amazon's dedication to upskilling shows its employees that the company values their advancement. Investment increases employee engagement and motivation, which boosts productivity. Valued employees take ownership of their responsibilities and actively seek methods to help the organisation succeed (Amazon, 2021).
	In conclusion, upskilling techniques can boost Amazon staff productivity by giving workers the skills and information they need to succeed, adapt, and develop. A better trained and engaged workforce can help Amazon succeed in a competitive sector.









[bookmark: _Toc144836006]Conclusion
	After doing a little research and reading, the implementation of upskilling programs in Amazon represents a strategic and forward-thinking approach to enhancing organizational success and employee development. These programs are a testament to Amazon's commitment to innovation and excellence in a rapidly changing business landscape.
	Furthermore, upskilling has helped to establish a culture of continual growth and development at Amazon, increasing employee engagement, motivation, and retention. Employees who believe they are supported in their professional growth are more likely to stay with the organisation, lowering turnover costs and ensuring operational stability.
	Additionally, upskilling programs can help organizations and society. Organizations can reduce unemployment and increase employability by investing in worker development. Community economic growth and prosperity may result. Upskilling programs can also close the skills gap and increase worker diversity, giving underrepresented groups opportunities. Upskilling programs promote continual learning and development, benefiting organizations and society.
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