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1. INTRODUCTION

This article closely examines Tuckman's model of team formation and tries to stress the relevance of the model in building a focused kind of digital team in the digital world. The finding exhibits that Tuckman's model can have a significant contribution in an attempt to build a purpose-oriented digital team in the IT industry, and by so doing enhance precision, innovation, and aptitude while adding to the quality of the product. In such work environments, purpose-oriented team development is an archetypal ingredient in the formation of a strong team destined for success (Gregory, 2018). Keywords – Tuckman's model of team formation, digital team, purpose-oriented team, Forming, Storming, Norming, Performing, Adjourning, 
2. MAIN BODY
How can Abdul develop an effective team and what theoretical model can be used?

In the world we have 3 main models of team development: 
Tukman (1965) 5 steps

Wheelan (1999) 4 steps

Gersick (1988) 3steps

For this case, we will use the Tuckman model that is showing more details of developing an effective team.
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· Forming 

· At this stage, Abdul needs to create a platform where a member of the team can share their backgrounds, interest, and experience.

· Second, it recommends explaining the clear target of created groups

· The time frame for the specific job

· Help support how is working

· And the main is to give instructions on what to do next when they achieve the target in the time frame was given

· Team building can be used only at this stage of the Tuckman model

Definition: Team building is a management technique used for improving the efficiency and performance of the workgroups through various activities. It involves a lot of skills, analysis, and observation for forming a strong and capable team. The whole sole motive here is to achieve the organization's vision and objectives.
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· Storming 
· At this stage, Abdul shows his competence in this project. Will have  a lot of attitude from members showing that they know a better solution to get the target

· Norming

· People start to  communicate with ich other sharing their ideas it starting to look like a strong team

· At this stage, Abdul need to be clear about general rules that understand by everyone

· So now its transition from unformal teambuilding to strong team Abdul use brainstorming online discuss target analyze different opinion
· Performing
· The team works in an open and trusting atmosphere.  All members know if they have a question they can apply not only to Abdul but change ideas with others and complete ich others gape of knowledge.

· Adjourning

· It's the sad part of working in a team disband.  The role of Abdul in this stage is to give feedback of work in a team to his members, in some cases recommend to keep connection with a member of a team.

What are the types of roles that are needed to create an effective team?

Meridith Belbin developed the idea a team needs a balance of personalities and roles if they are to be successful. There are 9 roles divided into 3 categories

[image: image2.png]Thought focussed team roles

Allowable weaknesses | Don’t be surprised to
ind ou

Plant

Creative, imaginative, free-
thinking, generates ideas
and solves difficult
problems.

Serious, strategic and
discerning. Sees all options
and judges accurately.

Monitor-Evaluator

Single-minded, self starting
and dedicated. They
provide specialist
knowledge and skills.

Specialist

Might ignore incidentals,
and may be too
preoccupied to
communicate effectively.

They could be absent
minded or forgetful.

Sometimes lacks the drive They could be slow to
and ability to inspire come to decisions.
others and can be overly

critical.

Tends to contribute on a
narrow front and can
dwell on the
technicalities.

They overload you with
information.




[image: image3.png]Action focussed team roles

Allowable weaknesses n’t be surprised to
find out.

Shaper

Completer-Finisher

Implementer

Challenging, dynamic,
thrives on pressure. Has
the drive and courage to
overcome obstacles.

Painstaking, conscientious.

Searches out errors.
Polishes and perfects.

Practical, reliable, efficient.

Turns ideas into actions
and organises work that
needs to be done.

Can be easily provoked
and may like provoking
others, and may
sometimes offend
people’s feelings.

Can be inclined to worry
unduly, and reluctant to
delegate.

Can be a bit inflexible and
slow to respond to new
possibilities.

They could risk
becoming aggressive
and bad-humoured in
their attempts to get
things done.

They could be accused
of taking their
perfectionism to
extremes.

They might be slow to
relinquish their plans in
favour of positive
changes.




 [image: image4.png]People focussed team roles

d ouf

Teamworker Co-operative, perceptive Can be indecisive in They might be hesitant
and diplomatic. Listens and  crunch situations and to make unpopular
averts friction. tends to avoid decisions.

confrontation.

Coordinator Mature, confident, Can be seen as They might over
) identifies talent. Clarifies manipulative and might delegate, leaving
6 (/ goals. offload their own share themselves little work to
= of the work. do.
Resource Investigator Outgoing, enthusiastic, Might be over-optimistic, They might forget to
explores opportunities and  and can lose interest follow up on a lead.

develops contacts. once the initial
enthusiasm has passed.





[image: image5.png]www.Belbin.com




What type of impact can effective teamwork have on team success.

Business benefits of teamwork

Advantages of effective teamwork in the workplace include:

· Increased productivity - First and mainly, working in a team allows the task to be allocated according to each member's abilities and talents. Instead, a pressured member working alone on a difficult assignment risks getting overwhelmed and making poor, costly judgments..
· It encourages innovation - Two minds are usually much better than one. Individuals who work in groups are more likely to come up with innovative, inventive, and viable solutions to complex problems than individuals who work alone.. Furthermore, when employees bounce ideas off one another in a brainstorming session, they are more likely to come up with creative and out-of-the-box solutions. Someone working alone, on the other hand, will normally recommend the safest alternative to their boss. The building and development of strong partnerships among team members is referred to as teamwork. This allows staff to interact more openly and simply, as well as energise one another to work to their own talents and abilities, which is vital to the success of any biz. 

· It establishes strong relationships - Another huge benefit of collaboration is the formation and growth of strong connections among team members. This allows people to speak more freely and directly, as well as inspire and urge one another to work to their own skills and abilities, which is critical to any organization's success.

· It allows flexibility - There are no two workers identical, and polar-opposite personalities will clash at work. They generally have divergent habits and work styles, which can be irritating to one another. Because members of a team work together toward a similar purpose, they learn to resolve a conflict on their own for the sake of the project and their team.
https://www.nibusinessinfo.co.uk/content/advantages-effective-teamwork
· What are the barriers to effective teamwork identified in this scenario?
Ineffective leadership - For groups to work well together, they require leaders who can advise them, discuss their views, and continually motivate partnership. As a result, ineffective management can cause groups to feel disorganized and demoralized, which can have a significant impact on their maximum capacity to collaborate. Leaders may respond to such situations by giving chance for teamwork, encouraging team members to develop their talents, and figuring out ways to promote successful collaboration.
Goal confusion - The related arrangement of common goals that a group of people may work towards cooperatively is frequently the starting point for successful cooperation. In the event when organisations do not virtually recognise or agree on the aims of their artwork, this might lead to difficult scenarios inside the group. Companies may eliminate goal ambiguity by implementing a specific process for setting objectives, analyzing them, and laying out a strategy to achieve them effectively.
Communication gaps - Working with particular team members necessitates professionals possessing strong verbal communication skills that enable them to interact with coworkers, clarify their opinions, listen to others, and deliver expectations. Team members may lack clarification expectations and tasks as a consequence of communication difficulties. Teams can concentrate on strengthening their verbal communication skills in order to fill in the gaps and communicate more effectively.
Lack of believe - Professionals on a team must frequently consider each other and build respectful relationships in which they believe in one other's skills in order to work together toward a hard and fast of shared dreams. Without trust, group members may be hesitant to provide candid comments or share their viewpoints during collaborative tasks. Furthermore, a lack of trust may lead to misunderstanding and conflict, which can make collaboration even more difficult. Professionals may more successfully create trusting connections by engaging in team-building sports activities and collaborating on a regular basis..

Workflow mismanagement - Some businesses struggle to get past the stage of goal setting and comprehending the tasks required to achieve those objectives. To work together effectively, businesses must understand how their workflows should be carried out and what responsibility each team member may play in achieving a common goal. To effectively manage workflow, employers might consider using tools such as mapping or employing an assignment coordinator to provide a clear route to success.
Lack of incentives - Some professionals discover that working on their tasks individually is considerably easier than working in a full-service atmosphere. Despite this, there are important benefits that organisations may gain through collaborative art. As a result, it's critical for businesses to keep track of incentives for cooperating. Team and organisational leaders may encourage cooperation by rewarding employees with monetary bonuses, recognition, and paid time off (PTO) for working together to achieve high-level goals. 
3. CONCLUSION

Developing teamwork when starting a project like Abdul we need to base on some structure or model to succeed. Abdul, I think truly trust only in paper information of each member of a team. He didn't listen to others' ideas when the time was critical it look like dictator behavior. In this scenario, I will recommend the team leader organize an online meeting where all members can express all problems regarding the project. This is the main problem miscommunication between members 

So finally good teamwork when the team achieves target and members learn from others members some new knowledge.
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