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[bookmark: _Toc64374445]IntroductionThe hospitality industry around the world has faced significant challenges due to covid-19 many hotel organisations have been forced to shut down their business operations for a long time. The ongoing impact of covid-19 had increased the payroll cost of the hospitality organisations and many employees have suffered financially due to the furlough scheme of the organisations. Covid-19 has influenced on differential capabilities of the hotels because of the long term lockdown in tourist areas no travellers visited the places and stayed at the hotels. The hotels are starting to be reopened in 2021 and therefore the hotels need to develop effective strategic decisions to overcome the significant loss that occurred by covid-19 and manage the workforce by returning employees from furlough order creating new employees (Read, 2021). This report has evaluated the impact of covid-19 on the employment of Mayflower Hotel and suggested how the hotel can protect its future in the hospitality sector by developing effective strategic decisions regarding its payroll cost and retaining a talented workforce. This report has also presented an environmental analysis of the hotel to relate the fundamental strategies that are required for a safe future of this business and to prepare for future unexpected challenges after Covid-19.
[bookmark: _Toc64374446]Discussion[bookmark: _heading=h.1pxezwc]The impact of the covid-19 pandemic has led to severe economic construction by shutting down business organisations for a long time where the business could not operate and generate profit. The business organisations had to decline their production and that crisis has also influenced the labour force market. At the initial stage of covid-19, the organisations of the UK has affected by the unexpected financial collapse struggles to provide emergency support such as salaries and wages to employees (Marchington and Sargeant, 2010). The hospitality organisations are mainly dependent on tourism and travelling of people but covid-19 had restricted the movement of people outside their home and kept them locked down for a long time. Mayflower Hotel had no visitors or guests from March; it had to continue its maintenance and payrolls to keep the existence of the hotel. Covid-19 has negatively impacted the labour market and forced the business organisations to keep their employees according to furlough. Furlough is a system when an organisation keeps its employees on unpaid leaves for some time. The unemployment rate of the UK has been increased by 5% for the first time since 2016 and it has reached the highest number of redundancies during the global pandemic of covid-19 (Ahammad, 2017). In the UK 9.9 million employees have been furloughed according to the Government's Coronavirus Job Retention Scheme. During 2020, around 3.8 million people have been furloughed and have created this proportional economy into the country (Coibion and Weber, 2020). Due to the impact of covid-19, Mayflower Hotel could not continue to pay salaries to all the employees and therefore it had to give unpaid leaves to the employees. During the covid-19, the hotel experienced the highest cost from its payroll because it had to initially provide wages and salaries to the employees without earning any revenue. The maintenance cost of the hotel remained the same that negatively impacted the capital and cash-in-hand of the hotel. Now, the global economy has decided to reopen the business organisations to maintain the agility of the economic growth and the policymakers of the organisations are encouraging to return the existing workforce whereas possible. The hotels are building their comeback strategies and the hotels are removing the structural qualities to address the deep-rooted fragilities into the labour market (Kramer and Kramer, 2020). In 2021, Mayflower Hotel has decided to reopen the tours of the hotel for the visitors according to international and national government guidelines. It needs to rebuild a competitive workforce like before by returning the talented workforce who were on furlough and decorating new talented employees.
Covid-19 has forcefully created an abrupt shift of employment and created a threat for organisational identity and survival. The hospitality organisations are influenced by this global pandemic as it has drastically changed the employment landscape. Mayflower Hotel is going to modify needs recruitment policies to rebuild its workforce after redundancies and return its competent employees that have been on long term furlough. Mayflower Hotel may have to modify its talent acquisition process to record business and immediately return its competent employees who need it to support the new business goals (Huang and Makridis, 2020). Mayflower Hotel can assess the hotel's recruitment strategies and focus on existing talent inventory. Mayflower Hotel has to provide job opportunities to the existing laid-off employees and provide them psychological support to adjust to the new organisational policies. Mayflower Hotel can identify its critical skill gaps after furlough and identify the rows it has lost in short term or long term during covid-19. Mayflower Hotel has to provide a strong commitment to the rebuilding workforce and provide them financial help so that the employees can cover their financial loss that occurred during the furlough. There are many available candidates in the job market because most of the people have lost their jobs during covid-19 and Mayflower Hotel can select competent employees among them. Mayflower Hotel has to accelerate its proactive recruitment strategies to build out a talent pipeline and it has to give major job opportunities to the existing furloughed employees. Mayflower Hotel will have to encourage the mobility of skills internally into the hotel to provide career advancements to the employees and give them opportunities for growth.
Mayflower Hotel has to modify its organisational objectives after reopening the hotel it has to consider the future business threats and opportunities to prepare itself to handle the critical future circumstances by retaining its talented workforce. Mayflower Hotel will make changes to its organisational goals and objectives that can help to increase the sustainability of the Hotel in uncertain situations and it must have to consider recovering its financial position by reducing its payroll cost (Bartik et. al., 2020). Mayflower Hotel has to make policies and business decisions to retain its committed workforce for future growth by providing them fair wages or salaries and other employment opportunities and give them necessary financial and non-financial support to overcome the laws they have experienced during the unpaid leaves. The hotel has to modify the job responsibilities according to the existing skills and talents of the workforce. Coronavirus has negatively impacted the payroll of Mayflower Hotel and so the hotel has to make sure that employees are getting paid regularly without any ethical reductions. Mayflower Hotel will have to quickly figure out the unnecessary costs for each hotel for its cost reduction programs so that the hotel can overcome its financial losses and overcome the suffering from economic crisis (Bartik et. al., 2020). Mayflower Hotel will develop cost-saving targets for all the departments such as from desk, room service, food and beverage, marketing, etc. Mayflower Hotel can establish a partnership with cost-effective vendors to save money while maintaining a high level of hospitality services which should be the main concern of the hotel.
The external environment of covid-19 has been significantly changed and Mayflower Hotel has to analyse its external environment to make its business strategies for the future of its business. Mayflower Hotel has to consider the different external environmental factors to formulate appropriate business policies after the covid-19 so that it can utilise the existing business opportunities and overcome the upcoming threats due to the outbreak of this pandemic (Mayhew and Anand, 2020). Mayflower Hotel has analysed the below environmental factors by developing its PESTLE Analysis to consider its organisational objectives to protect future business of the hotel and utilise the rebuilt talented workforce.
Political Factors: The government of the UK is not providing necessary support to existing organisations to overcome their economic crisis after covid-19 and has given the flexibility of travel and tourism laws. During covid-19 travelling has been banned by the government and therefore the tourism and hotel industry has experienced a significant loss that covers a vast majority of the country's economy (Lea, 2020).  Now because it has withdrawn the travel ban and promoted tourism and the hotel industry to help the hotels to overcome their losses. Mayflower Hotel can get the necessary support from the UK government to continue its hospitality services with flexible legislation laws. 
Economic Factors: The world economy has collapsed during the outbreak of covid-19 panting and the UK government is still struggling to recover from the financial losses. Covid 19 has influenced the purchase capability and consumer behaviour in the hotel industry and the immobility of the people during lockdown has also reduced the taxation earned from the hotels (Yang and Fu, 2020). Mayflower Hotel has to reduce the room rents to attract travellers to stay in the hotel rooms as people across the globe have this money to spend on tourism. The national income of the country has been drastically reduced because many people have lost their job during the pandemic. Mayflower Hotel has to respond to the deflection and cut down unnecessary costs to earn revenue from the reduced hotel rooms.
Social Factors: Covid-19 has influenced the living style and habits of people. Mayflower Hotel has to consider the post-covid-19 social behaviour of the customers and give concentration on the changing customer behaviour in the hotel industry. Mayflower Hotel has to frequently disinfect the hotel lounge and their front desk area where people continuously come and go. Mayflower Hotel has to promote the hygiene of the hotel rooms to gain the trust of the people that the rooms are disinfected after the visitor's departure and before the visitor's arrival (Mayhew and Anand, 2020). Mayflower Hotel has to keep hand soaps and liquid sanitizers in different corners of the hotel. The body temperature of the guests must be measured to ensure the safety of the other guests.
Technological Factors: The hotels are using different technological equipment after covid-19 that they did not use before. Many technological and medical equipment have been introduced into the market to disinfect the visitor's and detect ill people. Mayflower Hotel has to install a disinfecting machine at the main door of the hotel so that whenever a visitor comes through the gate the machine can automatically spray the infective gases or liquid to kill the germs of coronavirus (Yang and Fu, 2020). Handhold thermometers should be used to record the body temperature of the guests. To continuously clean and wipe the hotel floors and rooms, electronic machines must be used to reduce the workload of the employees.
Legal Factors: The legislative rules and regulations of the UK government have become fixable after covid-19 to support the growth of the organisation. The restriction of movements and social gatherings and the banning of travelling have been withdrawn (Lea, 2020). The government has strictly enforced health safety rules and guidelines that Mayflower Hotel has to strictly follow after reopening the hotel rooms.
Environmental Factors: The environment has been significantly influenced after covid-19 and statistics have shown that the emission of carbon dioxide and global warming gases has been reduced significantly during the shutdown of business operations (Lea, 2020). Mayflower Hotel has to dispose of the disinfecting spray bottles, wastages, napkins, etc. in the dustbin to reduce pollution. The visitors should be encouraged to throw their masks in the dustbins.

[bookmark: _Toc64374447]ConclusionBecause of the long-term lockout in tourist areas, no visitors visited the locations and stayed at the hotels, Covid-19 impaired the differential capacities of the hotels. Hospitality organizations are primarily dependent on tourism and people's travel, but Covid-19 had limited people's movement outside their homes and kept them locked down for a long time. The organisations wanted to protect the jobs and incomes of the employees and therefore decided to give unpaid leave to the employees until the end of the covid-19 pandemic. During the covid-19, the hotel experienced the highest cost from its payroll because it had to initially provide wages and salaries to the employees without earning any revenue (Hyatt.com, 2021). Now, the global economy has decided to reopen the business organisations to maintain the agility of the economic growth and the policymakers of the organisations are encouraging to return the existing workforce whereas possible. Mayflower Hotel has set its business objectives to retain the competitive workforce and focus on the payrolls for the future of its business. Mayflower has considered its external environmental factors to develop policies and strategies to overcome the losses after Covid 19 pandemic.
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