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[bookmark: __RefHeading__1424_840169136][bookmark: __RefHeading___Toc8064601]INTRODUCTION
	Learning is the permanent change in the individual’s ability or behavior due to experience, helps in development of the person in professional field. Organization undertaken in this report is Aris limited which deals in luxury rental car company and had more plans for future regarding rental taxi, car, etc. This company further provides quality services at affordable prices and flexible terms and conditions. This report will explain the reflective understanding on awareness about learning while interacting with business plan.    
[bookmark: __RefHeading__1426_840169136]MAIN BODY
[bookmark: __RefHeading__1428_840169136]Awareness of the learning journey while interacting with business plan. 
	Learning is a very important element for the individual. While working in an Aris limited, I have learned   many abilities and skills, this help me in developing   myself which has enhanced   me in developing my career.  In present business scenario, the business environment is highly dynamic and fluctuate which   makes necessary for individual to adopt changes. Learning has helped a lot in interacting with business plan. Interaction or communication is a very crucial element which helped me in designing various policies and programs. I have gained through various training sessions and effective guidance. Business plan is a road map of the business which helped me in outlining or highlighting the goals and details of the plans to accomplish business goals and objectives. Learning has given me thorough understanding of preparing documents which has described the business and its products and services. 
I have learned the importance of preparing business plan for an Aris limited. I have gained knowledge regarding the evaluation of the feasibility of a business before funding it. Apart from this, I have learned several other thoughts of preparing business plan and they are discussed below:
	Planning: This has helped in describing that writing out the plans is an invaluable exercise for the purpose of clarifying the ideas and helps in understanding the scope of the business. Furthermore, this has also helped me in understanding the scope of money, amount, time and other relevant resources which are required to start or initiate any plan in the Aris limited.
	Evaluating ideas: Learning has help me in preparing the rough business idea which has helped in focusing on time and energy on the ones with the highest chances of success. 
	Research: Learning has helped me in writing business plan by identifying and analyzing the ideal customers and competitors which will further helped in making more strategic business decisions.
	Recruiting: It is the process of employing the candidate in the organization for the vacant job position. Learning has made the business plan the easiest and simplest way for me so that I can communicate easily my vision and mission with the people and new persons that will build their confidence towards the goals and objectives of the organization.
	Partnerships: Learning has also helped me in expanding my business with the help of partnerships. With this, I can approach other businesses or companies to collaborate by having a clear idea of vision, audience and growth strategy. 
	Apart from all this, I have learned about the manner of writing a business plan which involves the following points to take into consideration:
	Know your audience: Learning helps in knowing and identifying the main audiences who will be interested in my business plan. This will help me in making surety that I am including the most reliable and suitable information.
	Have a clarity in goal: Learning has helped me in giving more efforts to the work which has delivered the more thorough plan.
	Invest time in research: It has also helped me in involving research from independent sources. This is useful in investing time in understanding to whom I can sell my ideas.
	Keep it specific and short: Business plan should be short and specific which should have clear goals and objectives with other relevant and authentic information and learning has helped me in developing that effectively and precisely. 
	Maintain the tone, style and voice consistency: Learning has helped in developing such business plan which should have been managed by one single person and enables times for the plan which must be properly edited.
	Business plan needs various steps and points so that it can be created effectively and efficiently. Thus, learning has helped me in outlining such important steps in the process of business plan of Aris limited and they are discussed below:
· Executive summary: Learning has helped me in preparing a good executive summary which is treated as one of the most crucial elements in developing business plan because it provides a gist of the plan. The main motive of this is to extract all those elements and things which has a higher level of over view of the businesses that has influenced the summary. Learning has enabled me to know that executive summary of the business plan should not exceed more than 1 page and it should also include concept of the business, goals and objectives of the business, product description and differentiation, target market, marketing plan, team, financial stability, etc. It will contain the aim of the report that is to expand the businesses across countries and worldwide regions.
· Company overview: While developing business plan for Aris limited, I will adopt the overview of the company which will give description on two basis questions which are related to the structure and nature of the business. Learning will help me in analyzing the structure of the business which involves sole proprietorship, partnership, etc. while nature of the business will reveal the kind of products which are sold by the Aris limited. Apart from this, learning will help me in determining the industry, vision and mission of the businesses, background information of the business, short- and long-term business objectives, etc. The mission of the company is to offer luxuries cars, to have best quality and price so that company can attract large customers.  And the vision of the company is to become one of the largest car hire company in UK by expanding its business in every major city. Furthermore, effective learning will help me in developing SMART business objectives which will be specific, measurable, accessible, reliable and time bound.  It will also contain the relevant business objectives like to provide good quality services by delivering vehicles on good time and conditions. Another major aim is to develop good reputation in the market. 
· Market analyses: It is one of the most important factors in business organization. Learning will help me in developing such market which is best and appropriate for selling the products and services of the organization. This is very important because poor market analyses can break the business. This will help me in identifying and analyze the internal and external business environment which will have a profound impact on the operation and functioning of the organization. It is a broad concept and involves lot of terms and elements in it. It will me in doing segmentation, targeting and positioning of the organization. This is important because it will determine the separation of the market on the basis on demographic, behavioral, etc. It will also identify the target group of customers with effective positioning. The major target market is required to have a flexibility and can adopt to the market fluctuations. It further gives surety of defining the businesses with a unique description and customers are aware of that description. This will further conduct the SWOT analyses for internal business environment which will help in analyzing the internal strength and weaknesses and external opportunities and threats. It will further help me in differentiation, cost leadership, focus group. Therefore, its major competitors are enterprise, Hertz, Avis, etc. While doing external analyses the PESTLE is required to be conducted. 
	Strength 
· Effective team work.
· Enhanced and effective communication.
	Weakness
· New company in the market.
· Initiated business with only 10 cars. 

	Opportunities 
· Learning and understanding the market.
· Making more profitability.
	Threat
· competitors like Enterprise, avis, etc.
· Rise in the prices of taxation. 



	PESTLE Analyses: This helps in doing the external analyses of the Aris limited. In this political factor are concerned with the government intervention which involves taxation and several other rules and regulations which will have direct impact on the operations of the company. Economic factors are concerned with inflation and deflation, thus affecting the profitability and financial position of the company. Social factors are concerned with the changes in beliefs, tastes and preferences of the customers. As the company deals in cars, so technology again plays a major role which highly changing and is becoming more advanced in day to day activities. This will have a strong impact on cost structure in rental and leasing. Environmental factors are concerned about the sustainability and being the car manufacturing company, this will deal with various ecofriendly cars for the customers which will provide low emission of fuel. Legal factors are concerned with the laws and legislation which are required to govern the operations of the company. It will include, health, safety, environmental, taxation, etc. laws in its operations. 
· Marketing plan: This is the another most important element in the development of business plan for Aris limited. It will be useful in communicating the efforts of the marketing directly to the informed customers. Learning has helped me in highlighting the present decisions of the business and future business strategy. Apart from this, learning has further helped me in developing appropriate marketing mix for the company which will include 4P’s of marketing namely, product, price, place and promotion. (Kukreja, 2019)
· Product and services: They will help me in featuring most of the areas of the business plan. Therefore, learning has helped me in outlining the important details of the businesses. Marketing needs enhanced learning because only those products and services are required to be produced which are in demand in the market. With effective learning I am able to develop smart technology, customer confidence, growing interest in self driving vehicles, increase in the use of smart phones and internet penetration in emerging economies.  
· Logistics and operation plan: As Aris limited deals in e commerce industry, it becomes very important for the company to maintain proper logistics and operation plans because they are regarded as the workflow which will help me in implementing and converting ideas into reality. This will help me in covering the suppliers, production, other facilities, equipment, shipping and fulfillment, inventory, etc.
· [bookmark: _GoBack]Financial plan: Finance is one of the most important aspect of the business plan because no business can run its operation or even start its operations without adequate and effective financial plan. With effective learning I can devise the financial plan for the company which involves budget of 30.000 of each associate, with 5 of as a starting budget of 150.000. The budget helps company to pay for the first 10 car deposit, renting an office, advertising for the month before official register. Also helps as to pay for the first salary for employers. For car deposit we need to pay 130.000, costing for advertising is 1000 and the salary cost 3000 for our 2 employers and the rent for the next 5 months 5000. Learning will help me devising the financial plan which will depend on the audiences and goals. The cash flow planning involves Company charge 400 £ /week /car, is an income of 4000 per week and 160.000 a month. the monthly expenses are 9000 rent, salary and employers, with 7000 profit. 
	Learning plays a very important role because while developing business plan for the Aris limited, I will have to own various skills and need to develop certain skills in which I lack attention and efficiency. While conducting and developing business plan I have realized that this is not an easy task and it requires ample of skill and knowledge so that I can make suitable business plan. 
	I requires effective planning skills and I am good at planning which plays a vital role because a good plan can lead the business at higher heights while bad plan can lead to financial losses. I have realized that I am good at planning. I have further examined that communication skills plays a major role specially in communicating the products features and benefits to the target customer. I was poor at these skills and has improved with the help of learning by attending various debates, reading books, participating in group discussions, etc. This has helped me in developing the skills such that I can effectively communicate with the target audiences without hesitation and I am able to take their queries in and solve all their problems. 
	Apart from this, I am also poor at the risk-taking ability. A successful business is also associated with some or the other kind of risk. I have improved this skill by properly analyzing the market situation and with the help of learning effective forecasting tools and techniques that has led to the proper evaluation of results for the appropriate plan of actions.
	Leadership skills are very important because it helps in influencing the ability of the individual so that people work towards the attainment of business goals and objectives. With the help of learning, I have a strong leadership skill which helps in becoming passionate towards my work and business goals. Furthermore, I can motivate my sub ordinates by following different leadership styles in different business situation. I am very flexible at my work which helps me in quickly adopting the changes in the business as the environment is dynamic in nature. It has also helped me in motivating my team and sub ordinates with the help of learning financial and non-financial techniques of motivation.
	I am poor at decision making skills because sometimes by considering various factors and alternatives I become confused that which is suitable and appropriate. But learning has helped me in examining all the alternatives effectively and efficiently and generating the future results in advance of each alternatives. Furthermore, I very good at problem solving among the people but has learning has helped in improving my skill as well. I can solve all the problems of my sub ordinates by effectively listening all their issues and produce win results for everyone without harming the interest of any group. 
[bookmark: __RefHeading__1430_840169136]CONCLUSION 
	From the above report it has been concluded that learning is very vital element in the present business environment. There is no age of learning and it is a continuous process which produces. With the changes in the technology and customer perceptions regarding new products and services, it becomes very important to learn their needs and devise appropriate products and services which also involves effective and clear marketing plan.  
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