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Introduction

This report aims to investigate the relationship between business and harmony; determining if, and how, businesses can operate in an harmonious fashion all whilst operating as a viable successful business and making a positive change in the world. Whilst harmony is a very important principle it must be developed in business to function alongside other priorities i.e profitability. 
‘Kind Earth’, a waste-free vegan supermarket in the heart of Llanelli, knows only too well how important harmonious living is in the year 2020 and they promote that message through their business. Operating within these principles however can be met with challenging issues.

This investigative report shall be split into two sections:

Firstly, the principles of harmony will be considered unto how they can underpin responsible business in theory. Using relevant academic theory, journals, articles and significant statistics, an evaluation of the principles’ relevance in business will be undertaken.

Secondly, ‘Kind Earth’ will be investigated as a case study for this report. An investigation of how their local and global responsibility follows the harmony principles and the problems the business itself solves. Evaluation of the practicality of business operations while operating harmoniously will be undertaken to determine the relationship between business and harmony. A qualitiave interview was undertaken to generate true feelings of the aims and objectives of Kind Earth as well as the issues the business has faced since launch to make a change in the world. Alongside using relevant academic sources and statistics, primary research has been undertaken to collect independent data for this study.

























How are the Harmony Principles underpinned in modern business?

‘Harmony is a new way of looking at our world and the Harmony Project explores principles of Harmony and how they can be applied in practice’ (The Harmony Project, 2020). The concept of operating in harmony is recognising the impact humans have on the earth and paving a new path as to how to operate to help minimise the harmful impacts and therefore prolong the life of the earth. The concept of operating within a circular economy, eliminating unnecessary waste and re-using natural sources and materials of manufacture, allows businesses to improve their ethical standard of operation and quality of product and service whilst at the same time, encouraging their consumers/customers to change their habits of purchase and usage to a way more environmentally and socially sustainable (Charter, 2019). Ultimately if a business chooses to operate by the principles of the harmony project they then themselves are identifying a new way to provide their service/sell their products to help in some way solve the earth’s human-made problems. In an attempt to bridge the gap between business and nature, businesses will be able to create a more sustainable way of operating and promote balance in society. (The Harmony Project, 2020).

The term ‘sustainability’ has become more of a marketing buzzword for many large retailers over the last decade. Luxury brands are utilising this as an opportunity to exceed fast-fashion distributors in their sales as they are able still to generate the profits whereas smaller retailers aren’t (Davis, 2020). This relates to the harmony principles and the idea of operating a circular economy as the garments are made from more natural resources and are created to last so can be passed on after use not thrown away or can be recycled to create something else (Gwilt & Rissanen, 2012). This relates to the principle of cycle: seasonality and limits (Dunne, 2019). The year of 2019 showed more than twenty of the world’s leading retailers having joined forces with the G7 committee to pledge to become more sustainable to reduce the waste generated by the fashion industry; the second most wasteful industry in the world. (Butler, 2019). These retailers are attempting to become more harmonious by changing shoppers perception of what they need to buy and to buy from their brand rather than another smaller cheaper brand. This is an example of where the harmony principles can underpin responsible business efficiently as they are changing the ways shoppers are negatively impacting the world with fast-fashion since, with sustainable products, the priority is longevity rather than lowest price, while still using it as a profitability ploy in their business plan.  

The economy and businesses within it are what makes the earth operate in the way it does. So ultimately it is up to them to make the changes needed and encourage others to change to help prolong the longevity of life of the earth. With businesses’ actions being underpinned by the principles of harmony it would allow for that connection to the natural world which helps challenge the largest challenge of humankind which is separateness between nature and operation. (Dunne & Martin , Harmony in Practice, 2020). To achieve this though all businesses across all sectors and environments must make positive and actual innovation in order for harmony and balance to be restored. Responsible business cannot be achieved if only a minority are undertaking it (Lenox & Chatterji, 2018 ). 





There are issues however in underpinning the harmony principles within certain business sectors. 
Where natural methods and resources are ideal for certain business, there are others that have developed because natural methods were not successful. An example of this would be within the healthcare industry that has provisions in place that could not be adapted i.e single use needles. This generates upwards of 600,000 tonnes of waste annually (Bre Global LTD, 2020). The priority with underpinning business with the harmony principles can be to make changes where possible but obviously not to compromise the business purpose and safety. The healthcare industry may not be able to swap to more natural resources as that would compromise health and ultimately going against a principle of harmony-wholeness and wellbeing. They can however adapt other parts of the industry which help to make that change in the world that is so desperately needed i.e online meetings and consultations will lower carbon footprint and energy consumption (Guardian, 2014). 






































Kind Earth- A Case Study

A current example of a business underpinned by the principles of harmony with focus on changing world habits is Kind Earth based in Llanelli, Carmarthenshire. I have undertaken a written qualitative interview with the founder of Kind Earth to develop insight into the positive changes they are aiming to implement to make the protect the earth and how they reflect the harmony principles (Merriam, 2009). This vegan, minimal waste supermarket aims to ‘change the system from the top down’. Matt Rogerson, founder of Kind Earth believes the most effective method of improving our current social, environmental and economical predicament begins with businesses acting ethically towards all stakeholders and the bottom line will take care of itself. Ethical actions at the top will only breed positivity and advantage through the business cycle helping make vast improvements to the current world state i.e if all businesses were to follow and contract fair trade supplier the profits accumulated would go to benefit smaller operations and go toward eliminating global poverty and improving lives rather than funding multi-million pound co-operations. 

Kind Earth is a locally run supermarket whose aims are ‘to want to make the world a bit of a better place’ (Kind Earth, 2020). They stock vegan, locally sourced organic, gluten free and ethical items as well as offering knowledge and guidance of living a plant-based/vegan lifestyle. The products and services they offer can be referred back to the harmony principles of oneness with nature and that of seasonality and limits as living a plant-based/vegan diet of living off naturally sourced produce has proven positive impacts on the earth, with veganism being the single largest method of reducing carbon footprint by nearly 75% (Petter, 2018). As well as the environmental benefits of veganism, they also encourage the sale of local sourced products which then helps develop the local economy as well as the wider society since the money then spent remains local, rather than further developing overachieving large co-operations. 

One of the issues Kind Earth aims for society is to overcome societies assumption that, as individuals, our main objective is to earn more than needed to live comfortably and sufficiently. If these priorities don’t change then it’ll be increasingly difficult for consumers to independently stray from the cheapest option of a product rather than the slightly more expensive but ethically more sustainable version. This can also be applied at a macro level, if businesses implemented more ethically sourced, produced and packaged products in their range, it would make a difference to what consumers buy and ultimately the impact they have on the world. However, for this to be possible co-operations would have to initially take a profit cut which is not in their interest (Sheffi, 2018). Kind Earth is a minimal waste supermarket since it would not be a viable business if they were to be zero waste. In a critical evaluation, there just are not enough products being supplied in zero or recyclable waste methods therefore they must supply some products with packaging in order to survive. This however only furthers the argument that environmental impact change begins at the top of the chain. If the suppliers Kind Earth sourced from provided a waste minimal approach to their packaging, then they, Kind Earth, would be able to offer 100% waste free options within the supermarket. Kind Earth is a perfect example of a business operating in a circular economy. With offering waste-free items to purchase this then encourages customers to bring/ buy a means of collection for these items. Whether that be a re-usable bag from home, purchase a re-usable bag in store or even as far as the realisation that a bag isn’t even necessary at all. It would then prevent the convenience of picking up a minimal value plastic bag, supplied in abundance in large supermarkets, those of which are piling up in landfill with 200,000 being added each hour (1 Million Women , 2016). However, the circular economy is not applicable to all aspects of business, especially that in food retail. Food is a perishable good and once consumed is gone. Therefore, how is it that a food business can fully announce itself as operating in a circular economy when it is practically impossible? 
Although in another thought, even though the initial food product may be consumed, in circular fashion there is the opportunity to create something new. Kind Earth provide a service which offers advice on how to maintain a plant-based/vegan diet at home i.e growing your own produce. So, once an avocado is bought from the store it is consumed. There is then ability to plant the stone and grow on, forming a complete ‘circle’ starting with planting, growth, consumption and re-growth. Services like this are the future for encouragement of the circular economy and making is possible to be sustainable in food retail. 

Kind Earth was born out of a personal passion for wanting to ‘change the system’. The wish to be able to give future generations the opportunity to live a life without the current fears we as a generation have of terrorism, climate change and discrimination of background, sexuality and religion. In line with the harmony principle of diversity, Kind Earth are supporting the message that the world is at one and everyone is equal and should have equal opportunity bestowed upon them. It is fair to acknowledge that our current state of the world is not fully accepting of cultural diversity, fuelled by elite co-operations, politicians and media outlets’ propaganda creating social ignorance and hatred for what society cannot understand (Reus-Smit, 2018). Kind Earth also wish to bring topics such as animal discrimination into the public consciousness and really think about what consequences arise from the passive choices they make. As inspiring as this passion to save society is however, it is a very idealistic approach. Unless all businesses make an effort to operate in the same way as Kind Earth, it isn’t enough to change the earth alone however it is a positive start to influence others. After all, ‘The world will not be destroyed by those who do evil, but by those who look at it without doing anything’ (Einstein, 2016).

Society is plagued by the demand for instant gratification, the need to have products there and then with as little wait as possible (Roberts, 2014). With services like Amazon Prime offering same-day delivery for a small monthly fee, it is easier for consumers to choose this over waiting to go into a physical store where an item is more expensive than it is online. The ignorance consumers have of this situation is only fuelling the damage being done to the environment as result of these quick deliveries with Amazon emitting 44,000,000 metric tonnes equivalent of carbon dioxide in 2019 just from prime delivery alone (Abboud & Hodgson, 2019). Under the umbrella of instant gratification is also self-service checkouts, another way for large co-operations to save labour costs for more efficient robots. While allowing shoppers to purchase their goods quicker, it is taking jobs, more than 11,000 jobs in March alone in 2019 (Stych, 2019), which in effect then damage local economy leaving more people at risk of dropping below the poverty line. With Kind Earth located in a small Welsh town, they attempt to combat this instant gratification by operating a niche market in Llanelli which was undiscovered before them. Vegan/Plant-based goods as well as organic and ethically sourced items are always approached with caution in large supermarkets which makes it increasingly difficult to fulfil people’s needs. With Kind Earth located in the heart of the town it makes it a short commute to the store for residents, but also neighbouring villages. It provides a service which was previously uncharted in Llanelli. However, there is no guarantee of success as Llanelli is one of the poorest areas in Wales, so priority may not always be on ethical quality of what people are buying if they have minimal quality of life themselves (Youle, 2018). However this furthermore emphasises the issue that as a result of instant services and other viable factors that unemployment and poverty are a harsh reality for this town with 24% of residents claiming some from of means tested benefit (Office for National Statistics & Department for Work & Pensions, 2019).

Businesses like Kind Earth are the future of supermarkets if we want the Earth to survive. The actions and decisions that we are making now, and generations before us, are harming the earth. It is down to small, passionate businesses to pave the way for larger organisations to follow, since they clearly won’t make decisions that impact their profits unless they have no other choice, otherwise change would already be well underway. 
It is then down to customers to make the change that will then impact and affect the suppliers. Kind Earth have found that while the feedback they have has been positive, the sheer lack of custom to the store speaks otherwise. It seems as though people are aware of the issues in the world but won’t take effective measures to help curb them. The ‘vegan stamp’ on the business tends to “scare people off” as it means they would actually have to change their diet and way of life to make a difference. Same can be said in testament for the current fires in Australia; individuals are happy enough to post messages and images on social media about donating to the funds to aid the firefighting in Australia, but they won’t actually donate themselves, the time or make any changes that may have prevented the fires in the first place.




























Conclusion

There may be a lack of custom to the store which could be detrimental to the success of Kind Earth and the powerful message they are wishing to encourage and convey; however, on a pure evaluation of Kind Earth and their compliance to the harmony principles, as well as it’s own goals and objectives to help the Earth and make a positive change, there is no fault on them. 

Kind Earth have focus in societal, environmental and economic issues and aim to adapt life as we know it to live in harmony, regardless of how many obstacles it faces. A business where the owner was committed to give up a settled, safe career as a lecturer, to make a positive change in the world and promote World health, peace and harmony, is a testament to him. It should make more large co-operations take up the initiative Kind Earth pride themselves in; there then maybe chance to save what we have left of the earth and secure it for future generations. 
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