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INDIVIDUAL CONTRIBUTION: Frank Sunshine Shina 

SLIDE 2 – (AMAZON Introduction)

The topic we have chosen to discuss is Amazon. The reason why we chose this topic is because Amazon is one of the most successful companies using digital technology. In this report we are making an in-depth analysis of Amazon’s operations, the modern technologies that are being used in the company, the incredible resources at their disposal, and the goals of the company. Amazon was founded in July 1994 by Jeff Bezos in Bellevue, Washington, US. They began by selling music and video, to becoming an online marketplace for books. 
Grown to become a successful multinational technology company, delivering A-Z of everything from household items, electronics to grocery. 
Amazon is one of the most influential economic and cultural forces in the world with a turnover of $130 billion. The introduction of Amazon Robotics for example makes it easier for workers to scan, label, apply and manifest, thereby saving time and costs.
Amazon has completely changed the way we live, learn, shop and communicate in the 21 century. Becoming the world’s most customer-centric company who keeps their customers happy while attracting new ones, their commitment to operational excellence and adapt to changes in consumer behaviour to deliver more personalized customer experience.
Aim is to be more competitive, redefine the way people shop, offering the lowest possible prices, increase revenue by continually developing their market share with new innovations such as; the smart speaker device called “Alexa”, Amazon Prime, Prime Video, Amazon-Branded bank Grocery etc.  Amazon technology is improving lives. For example, customers are able to place and track orders online without having to speak to anyone. It makes possible to use Artificial Intelligence (AI) which gives competitive advantage, and increases productivity, creates employment and boosts the economy.

Ref; available at, Investopedia 2020, 4 Amazing Amazon Technologies (And One Bomb), 
(https://www.investopedia.com/articles/markets/062215/5-amazing-technologies-developed-amazon.asp)  Date accessed, 2 April 2020.  
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SLIDES 3, (Background of the company) 

According to the website (www.studymode.com, 2020), the company Amazon was founded by Jeff Bezos, in 1994 in Seattle, US. The company went public in May 1997 and they began by selling videos and music, to becoming an online marketplace for books. Additionally, in the next year, Amazon Company was delivering A-Z of everything from household items, electronics to grocery.
Amazon was like a pioneer in the world of internet commerce and reached to set the standard for web business. Bezos was thinking that he have to make the website customer friendly as much as possible and relating it to all kind of buyers. Furthermore, Amazon offered powerful search opportunities, expanded to 1,5 million title database, offered discounts on most titles, making the prices cheaper. Also, Amazon offered a recommendation centre for people who could not decide and later on, they offered the ability for customers to write their comments about different books and to read other customers feedbacks about an interested book.
Amazon’s strategy worked and in 2001, sales grew to $3.12 billion, 13% more than the previous year. Later on, in 2002, Amazon launched its apparel store (The Gap and Lands’ End). The company announced, overall, a net loss of $149 million for the year, an improvement from the $567 million loss reported in 2001. By the end of the year 2002 however, Amazon secured net profit $3 million, which was the second net profit in its history.
AWS- Amazon Web Services was started in 2002, providing internet traffic patterns and data on web site popularity. Also, in 2006 the organisation developed Fulfillment by Amazon which let the small organisations and individuals selling their products through the company internet site.
In 2012, the organisation purchased Kiva Systems – a robotics company whose devices automate inventory-fulfilment duties. Over the years invested in many online retailers, such as Zappos, the shoe seller, which it purchased in 2009 for $847 million according to Britannica.com
Amazon agreed to get later in 2017 the supermarket chain Whole foods market, Inc., in a deal estimated at more than $13 billion. 
Amazon is one of the most influential economic and cultural forces in the world with an estimated networth of $130 billion. Amazon.com comes a long way from its start as an online book seller, without a doubt.
BACKGROUND OF THE COMPANY (online)  available at,  
(www.studymode.com, 2020) Date accessed, 3 April 2020.
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Slides 4 & 5 - Mission & Vision

Mission: 
To become the world’s most customer-centric organisation who keeps their customers satisfied and happy while attracting new ones at all time, and to provide customers best shopping experience with internet and technology.

Vision:
To be unique and consumer centric. For example, customers can use the user-submitted opinion and so, personal product reviews are encouraged, with customers submitting their pictures and videos and their experience which helps other customers in making decisions before buying the product. Amazon.com has each month over 130 million visitors. Also, Amazon hires private contractors via Amazon Flex Program to accommodate peak time they do same-day shipping or two hours delivery windows.
Also, to increase their revenue by continually developing their market share with new innovations such as “Alexa” (the virtual assistant Al technology), Amazon Prime (which is a paid subscription service from Amazon that gives users access to services that would be otherwise be unavailable, or cost extra money, to the typical customers according to (Amazon.com),  Prime Video ( a video streaming service available for Amazon customers which offers thousands of movies and TV shows, anytime and everywhere.) etc
MISSION AND VISION (online)  available at, (https://mission-statement.com/linkedin/)  Date accessed, 3 April 2020.
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SLIDES 6 & 7 Advantages & Disadvantages of Modern Technology

SLIDE 6 - Advantages 
Technology plays a vital role in essentially every impact of our lives, regardless of whether we’re aware of it or not. It has many positive benefits and plays an important role in education, health, and general welfare. On the first hand, few of the advantages of the modern technology leads to a better communication among people due to modern means of communication, it helps in better education due to availability of internet as well as video conferencing equipments, leads to the convenience in travel and improvement in entertainment and also, it helps the revolution in the health industry. 
For companies, progress in implementing strategic technology is helping them save time and therefore, money. Exchanges are faster especially with the internet, sales and purchases are now facilitated and possible worldwide, like this, communication is enhanced, and companies can communicate more easily with foreign countries, research being also simplified. The upcoming technology is based on artificial intelligence, where machines carry out most of the work. 
 
SLIDE 7 - Disadvantages 
On the other hand, the evolution of modern technology has also disadvantages like causing dependence, when people no longer need to think as much, distraction from work and study, numerous health problems, it is reducing creativity of people, and isolation and also, it is leading to the increase of unemployment.
When an organization uses technology properly, the technology typically cuts the number of hours that need to be worked. This increases profit for the organization because it doesn't need to pay workers to remain on the job site. Factories are the best example of this, as more and more robots complete assembly line tasks in an automated way, there's less of a need for physical workers.
Finally, as most technological discoveries aim to reduce human effort, it would imply that more work is done by machines. This equates to less work for people: the human is becoming ever so obsolete by the day, as processes become automated and jobs are made redundant.
ADVANTAGES AND DISADVANTAGES OF TECHNOLOGY (online)  available at,   (https://turbofuture.com/misc/Disadvantages-of-Digital-Technology).   Date accessed, 3 April 2020.
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SLIDES 8, 9 & 10 (Risk of modern technology and Impact of modern technology) 

SLIDES 8 & 9 – Risk of modern Technology
With the evolution of technology in our day to day lives, it is bound to usurp jobs. The introduction of stores that are similar to Amazon Go, will ultimately result in a lot of workers losing their jobs. The new technology shows just how innovation can really help us in our daily lives, but there is a financial cost. All of the technology used in Seattle’s Amazon Go store does not come cheap. Another example is; the self-service machines that we see at Sainsbury’s, Tesco among other major supermarkets costs around £12,000. The maintenance costs of these technologies are considerably expensive.
While technology is a central driver of change, one cannot ignore the value of the human factor in the services industry, nor neglect the service experience dimension that goes along with it.
Long-term business relationships based on trust, respect and honesty are vital and irreplaceable for business success. Such relationships can only be created between humans through continuous human contact. Hence, if service is technology-based solely (e.g. using only an app), you run the risk of creating a distance to customers and it is only a matter of time until another app is found that can solve problems  better. Other aspect of this is that technological solutions are easy to copy. 
RISK OF MODERN TECHNOLOGY (online)  available at, (https://cs.stanford.edu/people/eroberts/cs181/projects/technology-dangers/issues.html)  Date accessed, 4 April 2020.
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SLIDE 10 – Impact of modern Technology
Technology is one of the principal driving forces of the future; it is transforming our lives and shaping our future at rates unprecedented in history, with profound implications which we can't even begin to see or understand. The introduction of Amazon Robotics for example makes it easier for workers to scan, label, apply and manifest, thereby saving time and costs.
Typically, many different elements affect how satisfied we are with our lives. The impact of technology on these elements can change how safe, healthy and happy people feel. Throughout history, people have looked for better ways to meet their needs and to satisfy their expectations. In fact, Technology has improved the way people feed, clothe and shelter themselves. Technology has also changed other aspects of everyday life, such as health care, education, job satisfaction, and leisure time activities. It improves processes and assists people in doing their roles efficiently, such as speeding up the production and distribution processes.
Finally, the economy of a country influences how the people of the county live. Technology is often considered the key...therefore; it has a very huge impact on today's generations. IMPACT OF MODERN TECHNOLOGY available at, (https://www.researchgate.net/publication/325086709_Impact_of_modern_technology_in_education)  Date accessed, 4 April 2020].
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SLIDE 11- (Technology and Nature of Technology
Technology is the set of knowledge, skills, experience and techniques through which humans change, transform and use our environment in order to create tools, machines, products and services that meet our needs and desires. 
Technology refers to methods, systems, and devices which are the result of scientific knowledge being used for practical purposes or in the accomplishment of objectives. Computer and mobile technology are changing fast. Due to this, in the near future, 3-4 million workers could lose their jobs for example at Amazon, because Amazon's technologists are quickly catching up to whatever they want in terms of using artificial intelligence such as robot and Al's. 
Over the years, people tend to improve more and more everything around them, especially technologies. Gradually, they became one of the greatest forces in the development of civilization.
Throughout history, people have looked for better ways to meet their needs and to satisfy their expectations. In fact, Technology has improved the way people feed, clothe and shelter themselves. Technology has also changed other aspects of everyday life, such as health care, education, job satisfaction, and leisure time activities. It improve processes and assists people in doing their roles efficiently, such as speeding up the production and distribution processes.
Owner, Jeff Bezos, said that every page on Amazon could be a virtual store, and every customer could be a salesman, which means the company could grow rapidly and successfully without losing competition.
Technologies have a special importance in our society, having positive and negative aspects.
WHAT IS TECHNOLOGY AND NATURE (online)  available at,   (https://technology.tki.org.nz/Technology-in-the-NZC/Nature-of-technology/Characteristics-of-technology) Date accessed, 05 April 2020.
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SLIDES 12, 13 & 14 (Trends in modern technology', and 'Lessons from the case study) 
 
SLIDES 12 & 13 - Trends in modern Technology
‘Amazon Dash Button’
One have to consider, when talking about 'Trends in Modern Technology' at  this tendency setting kind of company, the need to mention 'Amazon Dash Button'. About the size of a chewing gum pack, that can be placed anywhere convenient in the household, when it is about prioritize shopping this will be a must have. When it comes to grocery demands there is 'Amazon Fresh'. Any user now can order, from a diverse range of fresh food this company is able to provide. All requested goods, will be promptly delivered the same day, or at most the following day. 
 
'Amazon Echo'
Coming along with the millennial technological trends, they manage  to came up AI assistants namely 'Amazon  Echo'. Using voice  commands set accordingly, they can promptly respond and elaborate, in some measure, to questions put by any customer. More and more consumers are using AI assistants when it a about information related to certain products and services.
 
'Amazon Wardrobes'
The concept of 'try before you buy', in relation to clothing products, has a speciﬁc  name here at Amazon, they call it simply 'Amazon Wardrobes'. The customers have the opportunity to choose from a diversity of bespoken stylish brands like Gucci, Louis Vuitton or Puma. This online utility was mainly designed for prime customers to try a minimum of three items before decide keeping or returning via prepaid postage. 
 
TRENDS IN MODERN TECHNOLOGY  available at,   (https://www.foresightfactory.co/2017/07/14/trends-driving-amazon-innovations/)   
Date accessed, 3 April 2020.
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SLIDE 14 – Lessons from the Case study
Amazon e-business strategy can be considered a case study model for different types of businesses, we all can learn from it. The way of centring upon the customer needs, testing, analyzing and improving the results by harnessing from the range of opportunities, given by IT and AI industry in the making that creates for Amazon a solid path to success.         There can be observed a  'Four steps' concept about Amazon business:  Reach - business growth built SEO strategy and Ad Words aiming numerous keywords. Act - generating experiences in a simple way using testing and learning. Convert recommendation emphasizing in an individualized manner to a simple, clear manner to check out. That became a original pattern that is followed by many. Engage - paying particular attention to customer experiences, namely 'Customer Obsession', granted them a leading position over other retailers. Amazon Company came a long way from 1995, the year they started up present when they reached $135 billion turnover.
LESSONS FROM THE CASE STUDY (online)  available at,   (https://www.smartinsights.com/digital-marketing-strategy/online-business-revenue-models/amazon-case-study/)  Date accessed, 3 April 2020.
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SLIDE 15 – (Conclusion)
In Conclusion, the company that began by selling books, today Amazon is a titan of e-commerce, logistics, payments, hardware, data storage, and media. Dabbled into plenty more industries and became a sought-after site for online shoppers and merchants alike, a modern necessity that independent sellers love to hate. Amazon prime membership for instance has 156 million subscribers worldwide, each paying an average of £85 a year.
 
In this report, we have been able to use slides and diagrams to illustrate the A to Z of everything about Amazon. For example, 'Amazon Fresh', a trend where user can order from a wide range of fresh food and groceries, 'Amazon Wardrobes', which gives prime customers the opportunity to choose from a variety of bespoke stylish brands like Gucci, Louis Vuitton or Michael Kors, try a minimum of three items before deciding whether to keep or return them via prepaid postage provided, and ‘Amazon Echo’, a wifi – connected smart speaker, a cylindrical device that can play music, set alarms, make calls, answer questions, read the news, tell jokes and controls connected home devices via voice.   
Amazon’s primary focus is customer experience and innovations in terms of digital technology in online and offline shopping, Job creation, and continuously playing a leading role in digital business strategy in the 21st century.  
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INDIVIDUAL CONTRIBUTION: Basit Ajala 

Slides 4 & 5 - Mission & Vision

Mission: 

To become the world’s most customer-centric organisation who keeps their customers satisfied and happy while attracting new ones at all time, and to provide customers best shopping experience with internet and technology.

Vision:

To be unique and consumer centric. For example, customers can use the user-submitted opinion and so, personal product reviews are encouraged, with customers submitting their pictures and videos and their experience which helps other customers in making decisions before buying the product. Amazon.com has each month over 130 million visitors. Also, Amazon hires private contractors via Amazon Flex Program to accommodate peak time they do same-day shipping or two hours delivery windows.

Also, to increase their revenue by continually developing their market share with new innovations such as “Alexa” (the virtual assistant Al technology), Amazon Prime (which is a paid subscription service from Amazon that gives users access to services that would be otherwise be unavailable, or cost extra money, to the typical customers according to (Amazon.com),  Prime Video ( a video streaming service available for Amazon customers which offers thousands of movies and tv shows, anytime and everywhere.) etc

MISSION AND VISION (online)  available at, https://mission-statement.com/linkedin/  [Assessed 3 April 2020].
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INDIVIDUAL CONTRIBUTION: Catalina  Cioculescu


SLIDES 6 & 7 (Advantages & Disadvantages of Modern Technology

SLIDE 6 - Advantages 

Technology plays a vital role in essentially every impact of our lives, regardless of whether we’re aware of it or not. It has many positive benefits and plays an important role in education, health, and general welfare. On the first hand, few of the advantages of the modern technology leads to a better communication among people due to modern means of communication, it helps in better education due to availability of internet as well as video conferencing equipments, leads to the convenience in travel and improvement in entertainment and also, it helps the revolution in the health industry. 

For companies, progress in implementing strategic technology is helping them save time and therefore, money. Exchanges are faster especially with the internet, sales and purchases are now facilitated and possible worldwide, like this, communication is enhanced, and companies can communicate more easily with foreign countries, research being also simplified. The upcoming technology is based on artificial intelligence, where machines carry out most of the work. 

 

SLIDE 7 - Disadvantages 

On the other hand, the evolution of modern technology has also disadvantages like causing dependence, when people no longer need to think as much, distraction from work and study, numerous health problems, it is reducing creativity of people, isolation and also, it is leading to the increase of unemployment.

When an organization uses technology properly, the technology typically cuts the number of hours that need to be worked. This increases profit for the organization because it doesn't need to pay workers to remain on the job site. Factories are the best example of this, as more and more robots complete assembly line tasks in an automated way, there's less of a need for physical workers.

Finally, as most technological discoveries aim to reduce human effort, it would imply that more work is done by machines. This equates to less work for people: the human is becoming ever so obsolete by the day, as processes become automated and jobs are made redundant.

ADVANTAGES AND DISADVANTAGES OF TECHNOLOGY (online)  available at,   https://turbofuture.com/misc/Disadvantages-of-Digital-Technology.   [Assessed 3 April 2020].
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It enhances digital technology, making customer experience more efficient. E.g. shopping via mobile devices, contactless, apps etc





It improve lives. For example, customers are able to place and track  orders online without having to speak to anyone. 





It makes possible to use Artificial Intelligence (AI) which gives competitive advantage.





It increases productivity, creates employment and boosts the economy.
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Social Disconnect - People socialize and communicate more via digital devices 

than real life, increases risks of depression and mental illness.

Crime and terrorism - For example terrorists, Paedophiles using the internet to 

exchange images, Hackers stealing data, Fraudsters and Drug dealers using the 

dark web to commit crime. 

Work overload - emails which requires reading and action, text messages at 

weekends, which mean that people never fully escape work.

Digital media manipulation, with people using fake personas and anonymity, 

posting fake news, photos, and unverifiable video materials.

Plagiarism and Copyright offences costing Billions of pounds annually. 

Addiction - Games, Social media, gambling and dating websites.
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With the evolution of technology in our day to day lives, it is bound to usurp jobs, will ultimately result in a lot of workers losing their jobs.

The new technology shows just how innovation can really help us in our daily lives, but there is a financial costs.

The maintenance costs of these technologies are considerably expensive.
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INDIVIDUAL CONTRIBUTION: Stefania Andreea Bumbacea

 

SLIDES 8, 9 & 10 (Risk of modern technology and Impact of modern technology) 

SLIDES 8 & 9 – Risk of modern Technology

With the evolution of technology in our day to day lives, it is bound to usurp jobs. The introduction of stores that are similar to Amazon Go, will ultimately result in a lot of workers losing their jobs. The new technology shows just how innovation can really help us in our daily lives, but there is a financial cost. All of the technology used in Seattle’s Amazon Go store does not come cheap. Another example is; the self-service machines that we see at Sainsbury’s, Tesco among other major supermarkets costs around £12,000. The maintenance costs of these technologies are considerably expensive.

While technology is a central driver of change, one cannot ignore the value of the human factor in the services industry, nor neglect the service experience dimension that goes along with it.

Long-term business relationships based on trust, respect and honesty are vital and irreplaceable for business success. Such relationships can only be created between humans through continuous human contact. Hence, if service is technology-based solely (e.g. using only an app), you run the risk of creating a distance to customers and it is only a matter of time until another app is found that can solve problems  better. Other aspect of this is that technological solutions are easy to copy. 

RISK OF MODERN TECHNOLOGY (online)  available at, https://cs.stanford.edu/people/eroberts/cs181/projects/technology-dangers/issues.html  [Assessed 4 April 2020].
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It improve processes and assists people in doing their roles efficiently, such as speeding up the production and distribution processes.

The introduction of Amazon Robotics for example makes it easier for workers to scan, label, apply and manifest, thereby saving time and costs.

It completely changed the way we live, learn, shop and communicate in the 21 century.





SLIDE 10 – Impact of modern Technology

Technology is one of the principal driving forces of the future; it is transforming our lives and shaping our future at rates unprecedented in history, with profound implications which we can't even begin to see or understand. The introduction of Amazon Robotics for example makes it easier for workers to scan, label, apply and manifest, thereby saving time and costs.

Typically, many different elements affect how satisfied we are with our lives. The impact of technology on these elements can change how safe, healthy and happy people feel. Throughout history, people have looked for better ways to meet their needs and to satisfy their expectations. In fact, Technology has improved the way people feed, clothe and shelter themselves. Technology has also changed other aspects of everyday life, such as health care, education, job satisfaction, and leisure time activities. It improves processes and assists people in doing their roles efficiently, such as speeding up the production and distribution processes.

Finally, the economy of a country influences how the people of the county live. Technology is often considered the key...therefore; it has a very huge impact on today's generations. IMPACT OF MODERN TECHNOLOGY available at, https://www.researchgate.net/publication/325086709_Impact_of_modern_technology_in_education  [Assessed 4 April 2020].
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Technology refers to methods, systems, and devices which are the result of scientific knowledge being used for practical purposes or in the accomplishment of objectives. Computer and mobile technology are changing fast.

In the near future, 3 - 4 million workers could lose their jobs because Amazon’s technologists are quickly catching up to whatever they want in terms of using artificial intelligence such as robot and AI’s. 

Owner, Jeff Bezos, said that every page on Amazon could be a virtual store, and every customer could be a salesman, which means the company could grow rapidly and successfully without losing competition. 









INDIVIDUAL CONTRIBUTION: Alina Agrici

 

SLIDE 11- (Technology and Nature of Technology

Technology is the set of knowledge, skills, experience and techniques through which humans change, transform and use our environment in order to create tools, machines, products and services that meet our needs and desires. 

Technology refers to methods, systems, and devices which are the result of scientific knowledge being used for practical purposes or in the accomplishment of objectives. Computer and mobile technology are changing fast. Due to this, in the near future, 3-4 million workers could lose their jobs for example at Amazon, because Amazon's technologists are quickly catching up to whatever they want in terms of using artificial intelligence such as robot and Al's. 

Over the years, people tend to improve more and more everything around them, especially technologies. Gradually, they became one of the greatest forces in the development of civilization.

Throughout history, people have looked for better ways to meet their needs and to satisfy their expectations. In fact, Technology has improved the way people feed, clothe and shelter themselves. Technology has also changed other aspects of everyday life, such as health care, education, job satisfaction, and leisure time activities. It improve processes and assists people in doing their roles efficiently, such as speeding up the production and distribution processes.

Owner, Jeff Bezos, said that every page on Amazon could be a virtual store, and every customer could be a salesman, which means the company could grow rapidly and successfully without losing competition.

Technologies have a special importance in our society, having positive and negative aspects.

WHAT IS TECHNOLOGY AND NATURE (online)  available at,   https://technology.tki.org.nz/Technology-in-the-NZC/Nature-of-technology/Characteristics-of-technology
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Trend in Modern Technology

12

Amazon Dash Button; is a single-function controller, no larger than a pack of gum, that users place around the house. Each button corresponds to a household necessity, such as toilet paper, razors or trash bags. When the user is running low on a product and needs a restock, he pushes the appropriate dash button. 

Amazon Fresh; allows users to place grocery orders from the company's expansive inventory of fresh food. A truck then delivers the order the same day or, at the very latest, the next day.













INDIVIDUAL CONTRIBUTION: . Daniel Brindusescu

SLIDES 12, 13 & 14 (Trends in modern technology', and 'Lessons from the case study) 

 

SLIDES 12 & 13 - Trends in modern Technology

‘Amazon Dash Button’

One have to consider, when talking about 'Trends in Modern Technology' at  this tendency setting kind of company, the need to mention 'Amazon Dash Button'. About the size of a chewing gum pack, that can be placed anywhere convenient in the household, when it is about prioritize shopping this will be a must have. When it comes to grocery demands there is 'Amazon Fresh'. Any user now can order, from a diverse range of fresh food this company is able to provide. All requested goods, will be promptly delivered the same day, or at most the following day. 

 

'Amazon Echo'

Coming along with the millennial technological trends, they manage  to came up AI assistants namely 'Amazon  Echo'. Using voice  commands set accordingly, they can promptly respond and elaborate, in some measure, to questions put by any customer. More and more consumers are using AI assistants when it a about information related to certain products and services.

 

'Amazon Wardrobes'

The concept of 'try before you buy', in relation to clothing products, has a speciﬁc  name here at Amazon, they call it simply 'Amazon Wardrobes'. The customers have the opportunity to choose from a diversity of bespoken stylish brands like Gucci, Louis Vuitton or Puma. This online utility was mainly designed for prime customers to try a minimum of three items before decide keeping or returning via prepaid postage. 

 

TRENDS IN MODERN TECHNOLOGY (online)  available at,   https://www.foresightfactory.co/2017/07/14/trends-driving-amazon-innovations/   

[Assessed 3 April 2020.
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Trend in Modern Technology
Continuation

Amazon Echo; Consumers can now ask questions and receive answers immediately from their AI assistants, using voice commands.





Amazon Wardrobes; is a ‘try before you buy’ online shopping service for prime customers, where user chooses a minimum of three items of clothing from a variety of brands such as Calvin Klein, Levi’s and adidas that are then shipped to them to try on and decide whether to keep the clothes or return them via prepaid postage.
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I think all types of businesses can learn from their digital business strategy. From start-ups and small businesses to large international businesses, we can all learn from their focus on the customer, testing market opportunities made available by digital technology and their focus on testing and analysis to improve results.

Reach: Amazon's initial business growth based on detailed approach to SEO and Ad Words targeting millions of keywords.

Act: Creating clear and simple experiences through testing and learning.

Convert: Using personalisation to make relevant recommendations and a clear checkout process that many now imitate.

Engage: Their focus on customer experience, "Customer Obsession" as they call it  is shown by the way they consistently outperform other retailers. So, Amazon has grown to where it is today with turnover of $135 billion. They have come a long way since it launched in 1995.







SLIDE 14 – Lessons from the Case study

Amazon e-business strategy can be considered a case study model for different types of businesses, we all can learn from it. The way of centring upon the customer needs, testing, analyzing and improving the results by harnessing from the range of opportunities, given by IT and AI industry in the making that creates for Amazon a solid path to success.         There can be observed a  'Four steps' concept about Amazon business:  Reach - business growth built SEO strategy and Ad Words aiming numerous keywords. Act - generating experiences in a simple way using testing and learning. Convert recommendation emphasizing in an individualized manner to a simple, clear manner to check out. That became a original pattern that is followed by many. Engage - paying particular attention to customer experiences, namely 'Customer Obsession', granted them a leading position over other retailers. Amazon Company came a long way from 1995, the year they started up present when they reached $135 billion turnover.

LESSONS FROM THE CASE STUDY (online)  available at,   https://www.smartinsights.com/digital-marketing-strategy/online-business-revenue-models/amazon-case-study/  [Assessed 3 April 2020].
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Conclusion

When it first launched, Amazon’s had a clear and ambitious mission. To offer earth’s biggest selection and to be Earth’s most customer-centric company.

According to Amazon owner, Jeff Bezos, “there are many ways to center a business. You can be competitor focused, you can be product focused, you can be technology focused, you can be business model focused, but obsessive customer focus is by far the most important because customers want something better, and your desire to delight them will drive you to invent on their behalf”.







INDIVIDUAL CONTRIBUTION: Frank Sunshine Shina

 

SLIDE 15 – (Conclusion)

In Conclusion, the company that began by selling books, today Amazon is a titan of e-commerce, logistics, payments, hardware, data storage, and media. Dabbled into plenty more industries and became a sought-after site for online shoppers and merchants alike, a modern necessity that independent sellers love to hate. Amazon prime membership for instance has 156 million subscribers worldwide, each paying an average of £85 a year.

 

 

In this report, we have been able to use slides and diagrams to illustrate the A to Z of everything about Amazon. For example, 'Amazon Fresh', a trend where user can order from a wide range of fresh food and groceries, 'Amazon Wardrobes', which gives prime customers the opportunity to choose from a variety of bespoke stylish brands like Gucci, Louis Vuitton or Michael Kors, try a minimum of three items before deciding whether to keep or return them via prepaid postage provided, and ‘Amazon Echo’, a wifi – connected smart speaker, a cylindrical device that can play music, set alarms, make calls, answer questions, read the news, tell jokes and controls connected home devices via voice.   

 

 

Amazon’s primary focus is customer experience and innovations in terms of digital technology in online and offline shopping, Job creation, and continuously playing a leading role in digital business strategy in the 21st century.  
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       Any questions ?
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INDIVIDUAL CONTRIBUTION: Frank Sunshine Shina

 

SLIDE 2 – (AMAZON Introduction)

The topic we have chosen to discuss is Amazon. The reason why we chose this topic is because Amazon is one of the most successful companies using digital technology. In this report we are making an in-depth analysis of Amazon’s operations, the modern technologies that are being used in the company, the incredible resources at their disposal, and the goals of the company. Amazon was founded in July 1994 by Jeff Bezos in Bellevue, Washington, US. They began by selling music and video, to becoming an online marketplace for books. 

Grown to become a successful multinational technology company, delivering A-Z of everything from household items, electronics to grocery. Amazon is one of the most influential economic and cultural forces in the world with a turnover of $130 billion. The introduction of Amazon Robotics for example makes it easier for workers to scan, label, apply and manifest, thereby saving time and costs.

Amazon has completely changed the way we live, learn, shop and communicate in the 21 century. Becoming the world’s most customer-centric company who keeps their customers happy while attracting new ones, their commitment to operational excellence and adapt to changes in consumer behaviour to deliver more personalized customer experience.

Aim is to be more competitive, redefine the way people shop, offering the lowest possible prices, increase revenue by continually developing their market share with new innovations such as; the smart speaker device called “Alexa”, Amazon Prime, Prime Video, Amazon-Branded bank Grocery etc.  

Amazon technology is improving lives. For example, customers are able to place and track orders online without having to speak to anyone. It makes possible to use Artificial Intelligence (AI) which gives competitive advantage, and increases productivity, creates employment and boosts the economy.

Ref; available at, Investopedia 2020, 4 Amazing Amazon Technologies (And One Bomb), (online)  available at, https://www.investopedia.com/articles/markets/062215/5-amazing-technologies-developed-amazon.asp  [Assessed 4 April 2020]  
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Background of the company- continuation

A-Z products

Amazon was founded in July 1994 by Jeff Bezos in Bellevue, Washington, US.

They began by selling music and video, to becoming an online marketplace for books.

Now, they have A-Z of everything from household items, electronics to grocery.

Amazon is one of the most influential economic and cultural forces in the world with a turnover of $130 billions.







INDIVIDUAL CONTRIBUTION: Alexandra Elena Tocu


SLIDES 3, (Background of the company) 

According to the website (www.studymode.com, 2020), the company Amazon was founded by Jeff Bezos, in 1994 in Seattle, US. The company went public in May 1997 and they began by selling videos and music, to becoming an online marketplace for books. Additionally, in the next year, Amazon Company was delivering A-Z of everything from household items, electronics to grocery.

Amazon was like a pioneer in the world of internet commerce and reached to set the standard for web business. Bezos was thinking that he have to make the website customer friendly as much as possible and relating it to all kind of buyers. Furthermore, Amazon offered powerful search opportunities, expanded to 1,5 million title database, offered discounts on most titles, making the prices cheaper. Also, Amazon offered a recommendation centre for people who could not decide and later on, they offered the ability for customers to write their comments about different books and to read other customers feedbacks about an interested book.

Amazon’s strategy worked and in 2001, sales grew to $3.12 billion, 13% more than the previous year. Later on, in 2002, Amazon launched its apparel store (The Gap and Lands’ End). The company announced, overall, a net loss of $149 million for the year, an improvement from the $567 million loss reported in 2001. By the end of the year 2002 however, Amazon secured net profit $3 million, which was the second net profit in its history.

AWS- Amazon Web Services was started in 2002, providing internet traffic patterns and data on web site popularity. Also, in 2006 the organisation developed Fulfillment by Amazon which let the small organisations and individuals selling their products through the company internet site.

In 2012, the organisation purchased Kiva Systems – a robotics company whose devices automate inventory-fulfillment duties. Over the years invested in many online retailers, such as Zappos, the shoe seller, which it purchased in 2009 for $847 million  according to Britannica.com

Amazon agreed to get later in 2017 the supermarket chain Whole foods market, Inc., in a deal estimated at more than $13 billion. 

Amazon is one of the most influential economic and cultural forces in the world with an estimated networth of $130 billion. Amazon.com comes a long way from its start as an online book seller, without a doubt.

BACKGROUND OF THE COMPANY (online)  available at,  

(www.studymode.com, 2020)  [Assessed 3 April 2020]
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