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Introduction
International Business is the trading of services and goods, technology, knowledge, and capital on a worldwide scale. Companies introduce their products and services to consumers by entering into the international market and providing consumers with various options (Alonso-Ubieta et al., 2021). Analysis of the business environment is crucial as it aids a company to prepare better for the alterations in its operational environment. Monitoring of the environmental factors enables the managers and authorities of firms to anticipate opportunities and threats. It also provides an edge to take advantage of strengths and overcome weaknesses. The analysis process of the business environment involves the identification of the environmental factors of the specific location and then conducting research on it (Jones and Comfort., 2019). Organizational strategies are also important as they act as a roadmap for the firm toward its visions and goals. 
The essay will mention how Morrison’s, a supermarket in the UK will expand in Costa Rica. To find the suitability of its expansion in Costa Rica, an analysis of the environmental factors of the country will be done. The challenges and opportunities that are present and ways to manage aspects of cultural sensitivity, business strategies, and corporate governance when doing business will be critically evaluated. Barriers experienced by foreign businesses in Costa Rica will be discussed along with the appropriate strategies and recommendations to enable Morrison’s to succeed in Costa Rica.      
[bookmark: _Toc151688928]Company Overview
Morrison’s was founded by William Morrison in 1899. It is a private retail company headquartered in Bradford, England. Morrison’s is known to be one of the projecting retailers in the United Kingdom. The company is known for its wide variety of products, quality food, and fresh produce (Little and Blau., 2020). The products available at the store include magazines, homeware, drinks, food, florist, clothing, and books. The company is estimated to generate a revenue of around $18,479 million as of 2022. As of 2021, around 110,000 employees were working in the organization. The company has 497 supermarkets in Scotland, Wales, and England. 
[image: British supermarket Morrisons cuts prices of nearly 50 products | Reuters]
Figure 1 Morrisons retail supermarket (Little and Blau., 2020)
[bookmark: _Toc151688929]Expanding Morrisons in Costa Rica
The country is situated in Central America bordered by Panama and Nicaragua. Costa Rica is considered to be a good market for businesses (Sassi and Damak-Ayadi., 2023). The country has achieved democratic stability for years, constituting a multiparty system and consistent power rotations offer freedom of association and freedom of expression to the public. The country is economically and politically stable. Establishing a business in Costa Rica will provide the business owner with a 100% tax exemption on the import of capital goods and raw materials. There is no profit repatriation tax, local sales tax, export tax, capital tax, and municipal tax. Businesses are provided with an exemption of 50% for 4 years and an exemption from tax profits for the next 8 years. 
[bookmark: _Toc151688930]Application of theories of business environment    
Before setting up a business in another country, managers or authorities are required to analyze the environmental factors of the location for better operations of the company. Certain theories of business environment are applied in Costa Rica to analyze the environmental factors of the place. 
PESTLE Analysis
Political factors: Costa Rica strongly focuses on democratic development and respect for the human rights. With its stable political scenario, Costa Rica becomes suitable for businesses. The law of Costa Rica protects contract formation, trade tariffs, trade regulations, geographical indication, patents, industrial design, trademarks, and copyrights (Sharma and Kapri., 2022). The government of Costa Rica has enforced anti-trust laws to maintain justice and fairness in the business. Businesses in Costa Rica have to pay tax only when the income is derived from sources in the country. In the country, the minimum wages for domestic workers range from 107,883 colones per month to 397,665 colones. No pricing rules are imposed in Costa Rica officially. 
Economic factors: Economically, Costa Rica has a great advantage due to its relations with the United States. Costa Rica is known to be a part of the TLC (Free Trade Agreement) and the US-CAFTA (US-Central America Free Trade Agreement). The property taxes in the country are only 0.25%. The GDP of the country has experienced solid economic growth. Inflation rate fluctuations can affect consumer behavior and pricing strategies (Shenkar et al., 2021). A comparatively strong GDP per capita and an evolving middle-class offer opportunities for grocery retailers to blow into growing customer demands.
Social factors: shopping behaviors are largely impacted by lifestyle choices, dietary habits, and consumer preferences (Smith-Castro et al., 2021). Urbanization shifting and aging population may redesign the need for adjustment in marketing strategies, product offerings, and market demands to fulfill growing customer needs. 
Technological factors: E-commerce is being adopted increasingly for shopping. Advancements in technology provide chances for retailers to improve operational efficiency and consumer experience (Szkudlarek et al., 2020). In addition, Costa Rica has excelled in technology advancements including biotechnology, renewable energy, artificial intelligence, and software development. 
Legal factors: In Costa Rica, adherence to environmental regulations, labeling, and food safety is domineering for supermarkets and grocery businesses (Valenciano-Salazar et al., 2022). Complying with growing legal standards is important, influencing marketing practices, product sourcing, and supply chain management. Involving in foreign trade agreements molds the market accessibility and export/ import dynamics. 
Environmental factors: Costa Rica has successfully reversed deforestation and followed a model of growth related to the sustainable utilization of environmental resources. Costa Rica has great regulations for waste control and waste management. 
[bookmark: _Toc151688931]Opportunities when doing business in Costa Rica
In Costa Rica, business owners can find various opportunities that favor their business operations. With its strong focus on eco-friendly and sustainable practices, Costa Rica provides an edge to the business to thrive in the market. These sustainable initiatives attract the business to expand in the country. The evolving expat community of the country often looks for services that fulfill their requirements such as cultural integration, real estate, healthcare, and legal integration (Vindas and Slon., 2022). Due to the enforcement of free trade agreements with various countries, Costa Rica provides approving conditions for companies involved in foreign trade by which exporters mostly benefit. Costa Rica has a robust education system as a result of which the business will get an educated staff which will turn out to be a valued asset for the business.     
[bookmark: _Toc151688932]Challenges when doing business in Costa Rica 
A business in Costa Rica can flourish due to great economic growth, although it cannot be done without facing challenges. Getting an electricity connection in the country requires five procedures to be fulfilled and 39 days (Smith, 2020). Property registration is difficult as it involves five procedures which up to 11 days. The number of unemployed populations increased to 8% in 2021 as stated by the World Bank statistics. The unemployment rate is estimated to stay high, showcasing mismatches in structure between demand for and supply of skills because the economy has encouraged high knowledge-intensive operations and activities. In addition, the slow and cumbersome bureaucracy of the country creates an issue for doing business in the country. Navigating the administrative processes and obtaining licenses/permits may be time-taking because of the bureaucratic processes (Alonso and Leiva., 2019). However, the country has stated that over 98% of the energy utilized is from renewable resources but still the prices of energy are remarkably higher. Language may seem to be a simple factor but it can also pose issues for the business during administrative and legal procedures and building connections with the people as proficiency in Spanish is important to operate a business. The business landscape of Costa Rica is competitive therefore researching about the market is essential to recognize opportunities and niches. Respecting and understanding the country’s culture is important to building good relationships with people and adjusting to the new environment may take time.  
[bookmark: _Toc151688933]Managing corporate governance, business strategy, and cultural sensitivity
Corporate governance: Regulations, decrees, and laws of Costa Rica are extensive that offer a governance framework for both public and private sector enterprises comprising a framework to combat corruption, a new regulation of corporate governance issued by markets regulator in 2016, the commerce code, and the constitution (Jones and Comfort., 2019).    
[image: The corporate governance landscape | Corporate Governance in Costa Rica |  OECD iLibrary]
Figure 2  Corporate Governance Scenario (Jones and Comfort., 2019)
Business strategy: While doing business in Costa Rica, the firm must consider their enduring business strategies, previous experiences in business abroad, and their own resources. Generating strong business strategies in the country demands an understanding of the regulatory frameworks, market dynamics, and socio-economic scenarios (Little and Blau., 2020). An effective business strategy is required before entering the market for the successful operations of the company.     
Cultural sensitivity: Respecting and understanding cultures is important in Costa Rica to build strong connections among people. Moreover, Costa Ricans pay great significance to creating personal connections. People of Costa Rica prefer maintaining an approachable and relaxed working atmosphere. During communication, it is important to keep an indirect and polite approach (Sassi and Damak-Ayadi., 2023). The culture of Costa Rica has made potential progress in the encouragement of gender equality. Professional attire and time management are appreciated in the work culture of the country.   
[bookmark: _Toc151688934]Barriers experienced by foreign businesses in Costa Rica
In Costa Rica, foreign businesses may encounter several barriers while establishing their businesses. For foreign companies navigation of the regulatory scenarios may be intricate (Sharma and Kapri., 2022). Compliance requirements, complicated legal procedures, and complex bureaucracy often create challenges. Adhering to and understanding the local regulations of business permits, taxes, and operations can be demanding and time-consuming. Despite the advancements in the country, certain places still experience infrastructural limitations. Partial access to the Internet, unreliable power supply, and improper transportation networks may obstruct business operations. The country follows strict labor regulations and has a limited workforce which acts as a major barrier. Language is also one of the barriers as finding a bilingual person is difficult, especially in some specialized sectors (Shenkar et al., 2021). With a competitive market scenario of Costa Rica, regional players, established brands, and local businesses can create an issue for new players so they will need unique and innovative strategies for differentiation and gaining market share. Adapting to and understanding the communication styles, business etiquette, and local customs is crucial to building trust and relationships with the communities. Customs duties, tariffs, and tax laws may be different from other countries, influencing the financial planning and cost structure of the company. For operations and activities of the business, acquiring appropriate land might be complex due to limited availability, high costs, and zoning restrictions. 
[bookmark: _Toc151688935]Strategies to enable Morrison’s success in Costa Rica
To ensure the success of Morrison's in Costa Rica, localization and market research are required to understand the trends, behaviors, and preferences of the consumers. Tailor services and products should be appreciated to suit the needs and tastes of Costa Ricans. Offerings localization such as promotions, marketing, and packaging are important to resound with the resident audience. Collaboration with other businesses, distributors, and local suppliers can help in establishing a strong network in the market. Morrison’s should utilize e-commerce and digital platforms to achieve a wider consumer base (Smith-Castro et al., 2021). The country has an evolving digital marketplace and incorporating technology with the operations of Morrison’s can improve convenience and accessibility for customers. Emphasizing sustainable practices and eco-friendly efforts can resonate with ecologically conscious customers and improve brand reputation as Costa Ricans focus on ecological conservation. Generating marketing campaigns that showcase the cultural values and nuances of the communities in Costa Rica. Morrison should indulge in initiatives that are community-oriented, support local events or procedures, and use social media to connect with a target audience (Szkudlarek et al., 2020). The company should focus on exceptional customer service to build a potential customer network. Morrison should adapt to regulatory scenarios and comply with and invest in the country’s regulations. 
[bookmark: _Toc151688936]Recommendations to enable Morrison’s success in Costa Rica
The ability of agility and adaptability to alterations in the marketplace is crucial to maintaining a strong position. Flexible strategies and consistent market analysis will enable the company to answer the growing competitive shifts or customer demands (Valenciano-Salazar et al., 2022). Investing in developing and training the workforce, Morrison’s might make sure the understanding of the marketplace and help to create good connections with consumers. The company should transform digitally and embrace online platforms for promoting both sales and marketing. Developing customer-friendly strategies can help Morrison acquire an edge in front of consumers. Implementation of digital marketing approaches may increase the company’s accessibility and reach. Morrison should maintain a strong connection with the local communities and this can be done by supporting local reasons and social responsibility wits participation. Indulging with the local communities through charitable activities, events, and sponsorships can build trust and increase brand perception (Vindas and Slon., 2022). The establishment of an effective and reliable supply chain can help Morrison to build their position in the market. The company should collaborate with the suppliers to get good quality goods and products.    
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International trade is selling services and products of a company in the international marketplace. Before expanding into a foreign location, an analysis of the environmental factors of the location is done to ensure whether the place is suitable for business or not. It provides an edge to take advantage of strengths and overcome weaknesses. Organizational strategies are created by the companies to manage and fulfill their goals and missions toward the success of the company. Before setting up a business in another country, managers or authorities are required to analyze the environmental factors of the location for better operations of the company. Different opportunities and challenges are posed in different countries for the expansion or establishment of the business. Managing corporate governance, business strategy, and cultural sensitivity in a specific country is important.  
The essay concludes with the ways in which Morrison’s, a supermarket in the UK will expand in Costa Rica. To find the suitability of its expansion in Costa Rica, an analysis of the environmental factors of the country is done using PESTLE analysis. The challenges and opportunities that are present and ways to manage aspects of cultural sensitivity, business strategies, and corporate governance when doing business have been critically evaluated. Barriers experienced by foreign businesses in Costa Rica have been discussed along with the appropriate strategies and recommendations to enable Morrison’s to succeed in Costa Rica.      
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