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[bookmark: _Toc168019341]Executive Summary
This study is about InterContinental Hotels Group (IHG), which is based in London. Around the world, 5,903 IHG hotels go by 17 different names. The goal is to offer "True Hospitality for Good," which means helping people and the environment. DEI, hybrid work methods, and AI are some new ideas in firm strategy. The initiatives are designed to increase productivity, client satisfaction, and workplace collaboration. The owners, managers and workers at IHG all work together to make the company successful. IHG stays ahead of the competition with a strategy that includes a unique brand, large amounts of rooms, and an owner proposition. It was found that IHG wants to have a diverse workplace, a circular economy, and net-zero emissions by 2035. It has been recommended to increase the frequency of plan updates, conduct a more thorough analysis of the DEI project market, and optimize the portfolio in order to sustain profitable operations. IHG is well-positioned for sustained success in the hospitality industry due to its robust organizational culture, innovative strategies, and worldwide expansion, notwithstanding the industry's intense competition.
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[bookmark: _Toc168019342]1. Introduction
[bookmark: _Toc168019343]1.1 Background of the Organisation
InterContinental Hotels Group (IHG) is a British Multinational company which operates a business from its headquarters in London, United Kingdom. IHG is considered one of the leading hotel business companies in the world and it works with more than 3450000 employees across more than a hundred countries (IHG, 2023). The main motive of the company is to deliver True Hospitality for Good. The organisation take advantage of having a diverse portfolio and it differentiates brand value and creates loyalty among customers and clients. They have 17 brands under the IHG parental organisation and it owns more than 5903 properties across the world with 883 thousand rooms. Deanna Oppenheimer chairs the organisation and Elie Maalouf is chief executive officer and financial manager of the organisation. The company has 4624 million USD and 1066 million USD of operating income and net income in 2023 recorded USD$750 million. The company has operated business in around six continents since 2002 (InterContinental Hotels Group PLC, 2023). The company recorded a split in their ownership in 2003 with the hotel and beverage section. 
[bookmark: _Toc168019344]1.2 Geographical Identification of InterContinental Hotels Group
As IHG is a multinational hotel management company, it operates business on six continents across more than 100 countries. The corporation primarily conducts business in important capital cities and the port areas of various businesses. The company targets areas close to airports, popular tourist destinations, well-known vacation spots, and leisure hotspots. The company's primary business establishment areas are in Central America and Europe (InterContinental Hotels Group PLC, 2023). The company also appoint their corporate head based on regional segments and it also offers services based on geographical segmental issues.
[bookmark: _Toc168019345]1.3 Purpose of the Report
The purpose of this report is to provide a comprehensive overview of the achievements and operations of the InterContinental Hotel Group to stakeholders, including investors, employees, and the general public. An in-depth analysis of the company's structure, historical context, and most recent developments is intended to clarify IHG's competitive edge in the restaurant and hotel industry and evaluate the effectiveness of its most recent strategic plans. The report will structural comparison with IHG and other competitors in the market.
[bookmark: _Toc168019346]2. Goals, Culture and Structure of InterContinental Hotel Group
[bookmark: _Toc168019347]2.1 Goals of the Organisation
IHG Travel with the Purpose of Attitude aims to promote moral travel throughout the world. By 2035, the company aims to have doubled its social benefit and reduced its environmental effect. IGH introduces initiatives such as Water and Waste, which minimize electricity consumption and greenhouse gas emissions, hence minimizing their environmental effect, through the use of energy efficiency and alternative sources of energy (IHG, 2021). The company avoids trash, reuses and recycles, transforms food waste, and gives as part of its commitment to reducing waste and promoting a circular economy. By encouraging tourism governance and conservation initiatives, IHG is leading the way in mitigating the negative environmental effects and stopping the effects of climate change (Intercontinental Hotels Group, 2021). The company aims to achieve net-zero emissions for both itself and the tourist and travel industries globally. 
[bookmark: _Toc168019348]2.2 Culture of InterContinental Group
IHG is a business organisation which concentrates more on cultural diversity, equity and inclusion. The company believe that they can be more efficient in developing business together (IHG PLC, 2019). Therefore, the company create a diverse and inclusive cultural dimension within the business operations as well as the value of the company significantly depends on its diverse strategic planning in the environment and cultural priority within the business organisation. IHG is committed to creating an inclusive workplace culture that values the variety of backgrounds that its workers come from. By 2027, the goal for administrative compensation is to attain global gender parity and a 30% reduction in disparities among races at corporate management levels in the United Kingdom (IHG, 2023). IGH makes travel more accessible and expedites decision-making by allowing anybody to take part in and benefit from it (IHG, 2021). The company can develop both internal and external culture comparative more attractive than current competitors such as Accord, Hilton PL, and Marriott Int’l. 
[bookmark: _Toc168019349]2.3 Organisational Structure of IGH
InterContinental Hotel Group structured its business based on a basic organisational named functional organisational structure. The organisation deals their business operations and functions considering these three different organisational divisions:

Figure 1 Organisational Structure of IGH (Author)
Ownership: IHG is the owner of the properties in this group. Given that InterContinental owns all of the aforementioned hotels, they have total control over daily operations, SOPs, and services provided at this group of facilities (ihgplc.com, 2020). 
Managerial body: Hotels that are directed and operated by the managerial body are included in this category. The hotel company oversees the daily operations and maintenance of managed rooms, even when the real estate may be owned by a separate investor (Barrows and Powers, 2008). For the management board, IGH provides the name, guidelines, and operative services; however, the chief executive officer owns some shares of the company. 
Divisional Team: This section includes the divisional operation of a company based on different departments owned by InterCotinental Hotel Group. After being separated from the IHG and Resorts group in 2002, the IGH Grand marketised different brands operated independently ever since. Divisional teams give customers the ability to purchase holiday rentals for a certain period of time each year, offering IHG a unique competitive advantage in the hospitality sector (ihgplc.com, 2020). 
Even though they are all part of the IGH Business division, each subsidiary maintains its own goals and operations in the market. The board of directors oversees these divisions and makes sure they serve a range of market segments and are in line with the main objective (Mullins, 2020).
[bookmark: _Toc168019350]3. Recent Changes Initiatives
The business organisation adopt different emerging strategies and implementations to compete in the toughest market of hotel management business in the world. Based on the situation, IGH takes modern actions and changes in the internal and external strategies. The following changes are made by the management of the business organisation from the point of view of the Diversity, Equity and Inclusion (DEI) model:
[image: Please Remove 'Diversity, Equity and Inclusion (DE&I)' From Your Website]
Figure 2 DEI Model (Madera et al., 2024)
The model helps to create an inclusive environment for associates, customers, guests, suppliers, and owners of the business (Madera et al., 2024). Hotel Marriott Int’l adopted this strategy significantly based on the demand of the stakeholders of the organisation (Marriott International, 2019). IGH Group approaches diversity approach and inclusion for the operations of the business organisation. InterContinental Hotel Group concentrates on the diversity, equity and inclusion model because it plays a crucial role in the hospitality industry to explore principles of the hotel business model (IHG PLC, 2019; Madera et al., 2024). The following steps are dealt with from the point of view of changes in the organisation:
Rise of Hybrid Work: IGH introduces a comprehensive work framework considering unique strategies, employees, and new managerial processes. A flexible working model is the main theme of this working model (Kandampully et al., 2016). The organisation offers ability-based working structures to their employee such as part-time jobs, work-from-home, and remote working environments (Boddy, 2014). The organisation split the workforce into two sections during Covid-19 such as physical employees and remote working employees. During a pandemic, most hotel management companies adopt a hybrid business model because it ensures effective communication channels, a collaborative working environment, maintaining cultural strengths (Graevenstein, 2023). Accord adopts a remote working strategy for the management of the company but most of the employees need to come office to perform their duties (Mahiette, 2022). 
Balancing AI and Automation in the workplace: IGH adopt new artificial intelligence and automation for business operations. The online booking system, online payment, and robotic client service add an extra dimension to their business (D’Souza and D’Souza, 2023). As a result, the hotel company benefited in the booking, check-in, and check-out process. By using AI and automation, the company can reduce the waiting time of clients and enhance business operations. In addition, it also benefits the business organisation in chatbots and virtual assistants powered by artificial intelligence (Kadasah, 2023). Online-based marketing and promoting systems bring efficiency in advertisement and promotion to reach the customers of the business organisation.
[bookmark: _Toc168019351]3.3 The Impact of Changes in InterContinental Hotel Group
DEI model suggests and benefits increasing the presence of female and minor people in the important role of the business organisation and assisting to decentralise the decision-making (Mullins, 2016). A supportive work environment can be ensured by focusing on a decentralised working decision process as well as it helps to ensure connectivity in the workplace. Businesses can also benefit from artificial intelligence-powered chatbots and virtual assistants (Kadasah, 2023). Adaptation of a hybrid work model in business operations benefits the organisation by setting a flexible work environment for their employee based on their preference. Physical and remote working basis environments during the pandemic efficiently enhance organisational productivity as well and employees can work with satisfaction (Boddy, 2014). An efficient method of advertising and promotion for reaching a business organisation's clientele is through online-based marketing and promotion systems. The industry faces higher competition because of implementing the prospective changes in operations of the company in different managerial, theoretical, and model diversification.
[bookmark: _Toc168019352]4. Strategic Direction and Business Performance of IGH
[bookmark: _Toc168019353]4.1 Business Direction of InterCotinental
Hotel Intercontinental operates its business organisation considering different business operations and directional models based on diversification theory. The theory deals with separating the organisational investment in different places of the market so that the organisation can balance the earnings from the revenue generation from different sections (Coad and Guenther, 2014). 
Portfolio in Brands: IGH focuses on product differentiation to capture the market considering the target market. IGH concentrated highly on its diverse portfolio of products and service range. Brand differentiation helps the company to be stronger in competition in the industry (Gupta et al., 2020). For example, IGH offers grand suits service which serves customers all types of services for recreation including air tickets, catering, car service, and tour guide packages. However, competitors cannot afford it because of the less diverse product portfolio. Marriott International offers different small packages but they cannot be more successful in targeting customers in terms of expensive customer packages and tourism.
Building and Leveraging Scale: IGH arranges a scale leveraging approach at both local and global levels to breathe its portfolio and ensure the collaborative market focus and capturing opportunity in the market (Schommer et al., 2019). IGH focus on the operating leverage of the business; therefore, it considers the current margin in the market by evaluating the revenue from client service and financial aspects of short-term financing. Financial leverage can also be more profitable in the long-term prospects of the organisation in developing a financial approach for a long time (Mullins and Dosser, 2013).
Evolve Owner Proposition: IGH adopts assets assets-light business model for maintaining a positive relationship with long establishing ownership and constantly growing connectivity with a supply chain approach. The organisation focus on operational support, preferred brands, and industry-leading franchises based on the continuous approach of innovation delivery and strong return consideration (EY.com, 2021). The owner proposition brings positive enforcement in the business-sharing approach. 
[bookmark: _Toc168019354]5. Conclusion and Recommendations
[bookmark: _Toc168019355]5.1 Conclusion
IGH has become a global leader in the hospitality sector because of a solid organisational culture based on sustainability, innovation, and trust as well as a well-aligned structure. Recent transformation measures have increased its efficiency, environmental efforts, and guest experience, helping it achieve good financial outcomes and great customer satisfaction. Decentralized working decision-making processes serve to ensure workplace connectivity and can help to ensure a supportive work environment. The company capitalizes on its varied portfolio to set its brands apart, foster client and consumer loyalty, and differentiate its value. Thanks to a focus on worldwide growth, brand development, and innovation, IGH is well-positioned to achieve its long-term objectives of market leadership, commitment to the environment, and outstanding guest pleasure. IGH is implementing new strategies-based situation brand differentiation, leverage scaling, and evolving owner position to operate the business efficiently in the long run of the business prospects.
[bookmark: _Toc168019356]5.2 Recommendations
· Adaptation of DEI Strategy should be more focused because market evaluation needs to be conducted to identify the response of customers and prospects of generating revenue for the new strategy based on the current trends in the market relevant to employee management. In the highly competitive market, competitors are always ready to capture the current strategy of the market (Leonidou et al., 2013).
· IGH should be more frequent in adopting new strategies such adoption of equity and diversity in strategical management because the new commerce of the market develops its business plan based on existing trends and implications (Nikolskaya et al., 2021). Therefore, the organisation needs to be more frequent to bring new strategies to take advantage and capture the customer and approach new customers to the business.
· IGH needs to arrange portfolio optimization such regular evaluation and appraisal model in business prospects, and portfolio control because less effective items of the portfolio become the reason for the profitability efficiency of the company and organisation (Milhomem and Dantas, 2020). 
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