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INTERNATIONAL HOTEL MANAGEMENT

Executive summary
This study has been elaborated the training program and it has played a vital role to improve the quality of the service of hotel Trinity. This study has included a training timetable, activity table, and also the safety training program. In that case, the entire training program has played a vital role, and also the safety training program has provided knowledge about safety at work premises. Therefore, the organization has achieved its goal due to the good service of housekeepers.  This study has included the brand values that helped to increase the business revenue. Moreover, this study has explored a successful training program for the housekeeping staff that is newly joined. 
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Introduction
Hotel management deals with the operation of hospitality including hotel, restaurant, resort, and delivery services. This study is going to elaborate a training plan for housekeepers who are new members of hotel Trinity. This training plan is consuming 8 weeks and provides safety training to the housekeepers. This study also includes a training plan timetable for the trainee and as well includes training activities such as guest handling, communication, cleaning services, and laundry services. Therefore, the aim of the study is to explore a Safety training measurement and training process for housekeeping. In that case, this study is going to explore the activities of housekeeping, which are an important part of hotel management. 
[bookmark: _Toc118202580]Company background 
Hotel trinity is one of the renowned organisations in the UK and it has established good revenue per annum. The hotel industry in the UK has earned 17.12 billion and the growth rate is 65.78 % (Statista.com, 2022). On the other hand, by providing good service to the hotel authority this success has been achieved. In that case, the hotel Trinity has the expertise and also has the vital contacts in targeting groups in the business of the partner hotels. It has established a long relationship with travel agents and tour operators (Trinity-hotels.com, 2022). Hotel Trinity has a good reputation in the UK market and also it has played a vital role to earn a good amount of foreign money. 
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Figure 1: Turnover of hotel in UK
(Source: Statista.com, 2022)
The strategies have displayed the turnover of the hotel industry in the UK and the hotel Trinity also played a vital role to achieve the goal. This organisation has a leading brand in the UK market and it has provided good accommodation to the people. 
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[bookmark: _Toc118202582]A timetable of a training plan 
	Time 
	Activities 

	1 Week 
	Safety training measurement

	 2 weeks 
	Guest handling and communication practices 

	3 weeks 
	Cleaning services 

	2 weeks 
	Laundry services 


Table 1: Timetable of a training plan
(Source: Created by author)
Analysis 
This entire train of time has taken 8 weeks and it has provided a good lesson to the newcomer to housekeeping study. In that case, the organisation has to pay a main punt of money to conduct this training plan to get back a good result. From the above table, it is understood that at first the safety training program was conducted, and the trainee was to control dust, eliminate fire hazards, clear clutter and use personal protective equipment. Another two weeks of guest handling and communication training have been conducted. The training season has helped the trainee to communicate with guests appropriately and also understand the customer's pulse (Ng. et al. 2021, p. 32). In the last 5 weeks, I have completed the cleaning and laundry training. 
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	Activity name 
	Sub activity name

	Safety training measurement
	· Training on the elimination of fire hazard 
· Dust controlling training
· Coaching on avoidance of slips, trips, and falls
· Training on proper management of room clutter


	Guest handling and communication practices 
	· Preparation for guests' Communication 
· Training on guest services 
· Body language training for guest 


	Cleaning services 
	· Coaching for vacuum rugs and carpets 
· Training on changing and cleaning bedding and bathroom 
· Training program on Cleaning the floor and sitting area of visitors

	Laundry services 
	· Training on proper washing of bedding and customers' materials 
· Coaching for drying 
· Training for pressing cloths
· Training for folding and agitation 


Table 2: Training activities
(Source: Created by author)
Analysis
From the above table, it is understood that the hotel Trinity has organized the training Program for the housekeeping staff. It has helped to develop the skill of the trainee and also develop the reputation of this hotel. Based on the services the word-to-mouth advertisement has been done and it is the activities of a hotel and accommodation services (Chen et al. 2022, p.940). In that case, the training activity has been developed to the consumer's needs and it has helped to satisfy consumers who visited this hotel. The safety training program has provided the skill for handling fire, controlling dust and clearing clutters. Another training activation called communication and guest handling has provided the ability to communicate with guests, be accessible to all guests, and communicate with guests by maintaining a proper guard. 
The other training has provided knowledge about handling laundry and cleaning practices. This training program has helped the trainee to develop their skills and also develop the organisation services. The activity has taken 8 weeks and in this time the trainee has gotten the chance to improve their skill in customer handling, safety training, and cleaning services. The hotel Trinity has hired trainers from outside to execute this program successfully. It has connected with the organization's reputation, and for that reason, the authority of hotel Trinity has provided importance to this training program. The coaching session of the trainee has played a vital role to improve the skill of the housekeeper and develop the reputation of hotels.
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	Safety measurement training 
	Benefits 

	Fire safety 
	· Training to handle fire extinguisher training 
· Training on the identification process of smoke and use detectors 
· Training to find Bubble escapes 

	COSHH
	· Coaching for eliminating dust, fume, and vapor
· Training to find out the health hazard of staff
· Coaching to mitigate the effect of gas and asphyxiating gases

	Health and Safety 
	· Provide guidance on medical leave policy
· Health insurance guidance for the candidate 
· Hospital benefits and compensation for hazards during working 


Table 3: Safety training measurement
(Source: Created by author)
Analysis 
From the above table, it is clear that safety measurement training is important for the housekeeping staff to provide good services and as well as keep themselves safe. In that case, the housekeeping staff has played a vital role in the company's reputation and also explored the good of hotel Trinity. The fire safety training program has provided knowledge about the operating of fire extinguishers, detecting smoke, and also escaping the bubble. Another training program called COSHH has included the training for mitigation of the effect of chemicals, fumes, and vapours (Terrier et al. 2018, p.13). In this case, the prepper tools and techniques are important to handle the situation. This training station for housekeepers has provided the knowledge to handle this disaster situation. The organisation has provided health safety facilities to the staff and provided proper instructions which have increased interest in jobs for the facility (Mahmoud and Sabry, 2019, p.116). The organisation has developed an insurance plan for the housekeeping staff and also delivers the services. On the other hand, the organisation has to provide medical insurance to the employee and their family and also medical leave to overcome that situation. This facility has helped to motivate workers and the performance of the worker becomes good. The entire training program has helped the trainee to develop their skill and deliver a good quality of services to the guest. Based on the services the organisation has got good customer reviews and people also recommend others to visit this hotel. This mouth-to-mouth advertisement has helped the hotel Trinity to increase the revenue of the organisation. Hotel and accommodation services have needed review and mouth-to-mouth advertisement to develop the business growth and, in this case, it has happened to this hotel Trinity. 
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The branding process has helped the organization to develop its marketing status in the UK market and develop the attachment of the customers. The organization has used several logos and branding processes to make proper branding prospect in the market.
Brand name  
The brand name of Hotel Trinity is very often perspective to the consumer and the name of this hotel has determined the brand reputation. The brand name is authentic and distributive to set a clear competing brand that targets the audience first. 
Design style
The colour of the hotel brand is organic and it is an eco-friendly hotel brand in the UK market. The hotel Trinity is located near the beach which has helped the organization attract guests for relaxation. Based on the hotel location vary the number of visitors and also attracts people through the beauty of nature (Deng and Li, 2019, p. 2052). In this case, the ambiance of hotel Trinity has played a vital role to attract people. 
Logo 
The logo of the hotel Trinity is a quick defender for the organization and attracts people with its attractive colour.  
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Figure 1: Logo of Hotel Trinity
(Source: Trinity-hotels.com, 2022)
The logo of the hotel Trinity has used an attractive colour and shape to attract people and easily recognize the brand name. 
Typography 
The hotel trinity is a luxurious hotel and the word T and H provides a satisfying feeling to visitors as well as psychological association. The alphabets T and H have collapsed attractive which is easily recognized by the customer. And the shape of those alphabets provides a classy feeling to the visitors. 
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From the above study, it has been concluded that the training program has played a vital role to improve the quality of the service of hotel Trinity. This study has included a training timetable, activity table, and also the safety training program. In that case, the entire training program has played a vital role, and also the safety training program has provided knowledge about safety at work premises. Therefore, the organization has achieved its goal due to the good service of housekeepers.  This study has included the brand values that helped to increase the business revenue. Moreover, this study has explored a successful training program for the housekeeping staff that is newly joined. 
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