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[bookmark: _Toc171049427]Introduction
The Body Shop is one of the most popular companies that offer ethical and sustainable beauty products. The Body Shop was established in 1976 by Anita Roddick and the company is now operating internationally with unique values of being socially and environmentally responsible (Body Shop, 2024). The Body Shop currently has a network of more than 3,000 outlets across over 65 countries consisting of individual stores. NBC News (2024) reported the current situation of The Body Shop, its operating status is distinguished by the company’s decision to cease operations in the United States and file for Chapter 7 bankruptcy to liquidate in New York. The report aims to evaluate the factors affecting the company, with particular attention to its recent strategic choices. Through an extensive PESTLE analysis and stakeholder analysis, this report will identify the company’s current standing in its industry, its current problems, and opportunities. 
1. [bookmark: _Toc171049428]Findings 
1.1 [bookmark: _Toc171049429] PESTLE Analysis: Overview, Advantages, and Disadvantages
PESTEL analysis is a strategic framework applied for the purpose of Political, Economic, Social, Technological, Environmental, and Legal analysis of a particular organisation or industry (Waqar et al., 2024). It helps to recognise events that impact operations and the business environment; thus, decision-makers can respond proactively to surrounding pressures.
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Figure 1: PESTLE Analysis
Source: Medium (Ortega et al., 2019)
One of the primary advantages of conducting a PESTLE analysis is that the organisation can gain an all-encompassing view of the environment in question. Through the analytical approach of each factor, organisations can identify the factors contributing to political risks, economic conditions, social factors, technologies, legal factors, and environmental implications facing industries and markets (Christodoulou, 2019). In addition, a PESTLE analysis is especially useful in determining opportunities that potentially lead to an organisation’s development, or threats that exist that threaten the organisation.
However, there are several disadvantages to consider when using a PESTLE analysis. Collecting and analysing data on each element consumes time and encourages extensive use of resources, especially in fast-paced and globalised environments, where the external conditions can shift quickly (Buye, 2021). However, PESTLE analysis is mainly used to study the external environment and can equally ignore such in-depth organisational issues as organisational culture, leadership, or internal inefficiency (Huq and Stevenson, 2020). Moreover, the views that analysts give to these external factors cannot be the same, providing questionable conclusions and strategies.
1.2 [bookmark: _Toc171049430] PESTLE Analysis
Political Factors: The Body Shop operates in a global market where political stability, government regulations, and trade policies significantly impact its operations. Environmental legislation, product safety, and social responsibility policies are vital regulatory policies that are considered (Lysons and Farrington, 2020). Tariffs and trade agreement policies in the global market have a pull on international sourcing and supply chain costs. Stable political structures in the sourcing locations also guarantee a stable source of natural raw materials.
Economic Factors: Economic factors such as economic growth rates, inflation rates, and consumer spending directly influence The Body Shop’s sales and profitability. Fluctuations in consumer purchasing power affect the purchasing of cosmetics by increasing the volumes of some products that experience a lower demand in the face of an economic downturn. Exchange rates’ volatility impacts the price of raw materials which are sometimes imported and international sales revenues (Haslam et al., 2018). Interest rates have the effect of determining costs of capital and borrowing for the expansion of business and investment in new markets for products.
Sociocultural Factors: Sociocultural factors encompass societal attitudes, values, lifestyles, and demographic trends that impact consumer behaviour. Organisational commitment to the development and implementation of ethical and sustainable values is highly valued by consumers striving for environmental sustainability and ethical purchasing. Population trends such as the elderly population in need of anti-ageing creams or youths advocating for vegan products inform the formulation and promotion of skincare merchandise (Ahmad et al., 2020).
Technological Factors: Technological advancements significantly impact The Body Shop’s operations and customer engagement strategies. E-commerce has replaced the conventional shopping inclinations of consumers and thus requires strong Search Engine Optimisation (SEO) strategies and Strategic E-Commerce Marketing Plans (Alam and Murad, 2020). The analytical processing of data in real-time, and the application of AI during operations facilitate targeted marketing communications and optimise operations in managing inventory and supply chain. 
Environmental Factors: Environmental factors are crucial for The Body Shop, which prides itself on ethical and sustainable business practices. Global climate change affects the normal weather conditions, and productivity of crops hence the availability and cost of natural ingredients (Xie et al., 2019). The need for sustainable consumption and packaging fuels advances in processes of green procurement and sustainable waste practices.
Legal Factors: Legal factors encompass regulations and laws governing cosmetics safety, product labelling, intellectual property rights, and ethical sourcing standards. Adherence to these regulations provides safety to users and strengthens customer confidence in the product. Business laws and regulations in various countries influence the costs of running the operations of a business and the relationship between employers and employees (Breyer et al., 2022). 
1.3 [bookmark: _Toc171049431] Stakeholder Analysis Overview, Advantages and Disadvantages 
Stakeholder analysis is one of the key components of the strategic management toolkit, helping to identify the interests, powers, and significance of stakeholders connected with a particular project or company (Raum, 2018). Such an approach benefits both the goals and objectives set for a project, and the satisfaction of the stakeholders involved, thus boosting project success. One of the key advantages of stakeholder analysis lies in its ability to improve communication strategies. Attempting to deliver messages relevant to various stakeholders through categories of stakeholders based on their level of interest and power strengthens trust and credibility (Nguyen et al., 2018). Stakeholders’ engagement promotes understanding and involvement hence the enhancement of the flow of information. Consequently, this promotes the image of a good organisation and improves the results of projects in general.
Despite its benefits, stakeholder analysis poses several disadvantages. It tends to take considerable attention to make and often includes the prediction, which brings bias into the decision-making process. Furthermore, as highlighted by Dimitrovski et al. (2021), action dynamics involved in pursuing stakeholder engagements can shift over time, which calls for constant monitoring and recalibration of strategies. However, those organisations that include stakeholder analysis are in a better position to manage the complexities and leverage challenges as they seek sustainable organisational success and stakeholder satisfaction.
1.4 [bookmark: _Toc171049432]The Body Shop's Stakeholder Analysis
1.4.1 Internal Stakeholders
Employees: Employees are the main internal stakeholder group at The Body Shop company. Their major concern is to be safeguarded from employment insecurity, wages that are reasonable and commensurate with their experience, freedom from health risks at workplaces, and challenges that enhance their promotion (Ferrero et al., 2018). To maintain and enhance its employees’ interest, The Body Shop utilises different approaches including communication, training needs assessment, benefits, and employees’ involvement in decision-making.
Franchises: Franchises are another vital internal stakeholder group, and their main interests lie in business growth, profitability, and receiving support from the parent company. Franchises have a significant impact because they participate in representing the brand in other areas outside of where the company is situated as well as contributing to overall sales (Nyadzayo et al., 2018). Communication and interaction mainly focus on sharing knowledge and skills on business operations, providing support and assistance to the franchises, and using them in the formulation and implementation of business strategies.
1.4.2 External Stakeholders
NGOs and Advocacy Groups: NGOs and advocacy groups are important external stakeholders for The Body Shop. Some of them are ethical sourcing, environmentally conscious production, and concern with animal rights. Such groups have moderate to high power, for they can control perception and directly apply pressure by launching campaigns (Goncharenko, 2019). The Body Shop interacts with NGOs and advocacy groups by partnering on sustainability projects, and through annual ethical trading updates and formal communication.
Suppliers: Suppliers are a crucial external stakeholder group, as they provide essential raw materials for The Body Shop's products. Some of their impressive values include fair trade, developing sustainable partnerships with suppliers, and timely payment. Suppliers have a moderate-to-high level of power because they are a key part of the supply chain network (Liu et al., 2018). It holds suppliers through fair trade, contract, and procurement relationships, and seeks to monitor suppliers undertake through assurance reviews.
2. [bookmark: _Toc171049433]Conclusion 
In conclusion, The Body Shop's strategic environment is shaped by a multitude of external and internal factors. The political factor is identified as having a major impact on the operations of the company through the PESTLE analysis. Moreover, it is necessary to define other stakeholders like employees, franchises, NGOs, partners, suppliers, and consultants every of them would have sequential interests and power in the company. Thus, by concentrating on these areas, The Body Shop can combine its market position, manage strategic issues, and look to the future to begin the company’s development process.
[bookmark: _Toc171049434][bookmark: _GoBack]4. Recommendations 
With the transformative impact of e-commerce on consumer behaviour, The Body Shop should prioritise enhancing its digital infrastructure and online presence. A study conducted by (Xie et al., 2019) found that digital marketing strategy and e-commerce platforms can boost customer interaction, sales conversion rates and brand loyalty. Predicting consumer behaviour and creating fluidity in existing markets for e-commerce players require investing in better consumer interfaces, better-targeted digital marketing, and better analytics. Additionally, building on its legacy of ethical practices, The Body Shop should intensify its commitment to sustainability across its supply chain and product offerings. A study conducted by Iglesias et al. (2019) highlighted that organisations that engage in sustainable practices tend to deliver services that meet consumers’ expectations while realising enhanced brand image and market share. This can be interpreted that by making sustainability even more integrated into the business model, The Body Shop can better position itself competitively and collectively advance global sustainability goals.
[bookmark: _Toc171049435]
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