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1. Innovation Overview
What is CareWell AI?
CareWell AI is an innovative digital wellbeing tool to help improve the wellbeing of NHS and social care workers who are feeling stressed or burnt out at work. It uses artificial intelligence, a mobile app, wearables functionality and confidential mental health support to detect early signs of stress and deliver tailored wellbeing interventions. CareWell AI is designed to help enhance the wellbeing of the workforce, minimise sickness absence and support the care of patients by providing proactive support instead of waiting for staff to become ill (Care Act, 2014).
Innovation Type
· AI-powered mobile application
· Digital mental health service
· Workforce wellbeing strategy

2. The Problem
Burnout is a major workforce challenge.
Healthcare professionals frequently experience:
· High workloads
· Long working hours
· Emotional exhaustion
· Staff shortages
· Increased sickness absence
· Reduced job satisfaction
The NHS Long Term Workforce Plan (2023) states that the pressures on the workforce are ongoing and impacting on staff wellbeing and service delivery throughout the NHS. Burnout is also recognised as an occupational phenomenon by the World Health Organisation (WHO, 2022), which can impact productivity and lead to poorer health.
Current Gap
Most organisations offer reactive wellbeing services when staff go into a state of high stress, and there is little access to early, personalised wellbeing services.

3. Target Audience and Impact
Primary Users
· NHS Nurses
· Healthcare Assistants
· Social Workers
· Community Nurses
· Care Home Staff
· Allied Health Professionals (Care Quality Commission, 2024)
Benefits
· Reduced workplace stress
· Increased social support
· Improved staff wellbeing
· Better staff retention
· Enhanced patient safety
· Higher quality care

Contribution to the Common Good
Improving staff wellbeing is essential to improving health services, and better staff wellbeing leads to better patient outcomes, more equality of access to support, safer workplaces and reduced staff shortages (National Institute for Health and Care Excellence, 2022).

4. Implementation
CareWell AI would be introduced via partnership between:
· NHS Trusts
· Local authorities
· Social care organisations
· Occupational health departments
Implementation Process
Stage 1: Development
· Have a conversation with healthcare providers.
· Design of digital platform
· Data security testing
Stage 2: Pilot Programme
· Introduction within selected NHS trusts and care organisations
· Information gathered from users and staff (NHS England, 2019). 
Stage 3: Evaluation
Measures include:
· Staff wellbeing scores
· Sickness absence rates
· User satisfaction
· Retention indicators
Stage 4: Wider Rollout
· Spread of services to NHS and social care settings (NHS England, 2023).
5. Development Timeline
Phase
Activity
Time
Phase 1
Planning and Needs Assessment
Month 1
Phase 2
Platform Development
Months 2–4
Phase 3
Pilot Testing
Months 5–6
Phase 4
Evaluation and Improvement
Month 7
Phase 5
NHS Rollout
Months 8–12
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8. Dissemination Strategy
To promote adoption, CareWell AI will be promoted through the following:
Healthcare Organisations
· NHS newsletters
· Staff meetings
· Training sessions
· Occupational health departments
Digital Promotion
· NHS websites
· Social media campaigns
· Professional healthcare networks
Community Engagement
· Wellbeing events
· Staff workshops
· Collaboration with healthcare education providers
The communication will highlight that CareWell AI is not a monitoring system, but rather a supportive tool (UK Government, 2018).

9. Conclusion
To overcome the problem of burnout and wellbeing issues in the NHS and social care sector, CareWell AI is an innovative solution. The platform generates value for staff, organisations and service users through an AI-driven service that incorporates preventative healthcare methods and person-centred care. CareWell AI could contribute to boosting the wellbeing of staff and enhancing the quality of health and social care provided in the UK if used ethically, with stakeholder engagement and evidence-based design in mind (World Health Organisation, 2019).
6. Regulations and Ethical Considerations
CareWell AI should be compliant with healthcare laws and ethical guidelines.

Key Requirements
UK General Data Protection Regulation (UK GDPR)
Personal wellbeing information needs to be gathered, stored and processed securely (Shanafelt, Dyrbye and West, 2017).
Data Protection Act 2018
Makes sure to process personal data that is sensitive in a proper way.
CQC Fundamental Standards
Promotes safe, effective and person-centred care.
NMC Code (2023)
Healthcare workers need to ensure wellbeing, safety and care that is compassionate (Nursing and Midwifery Council, 2018).
Ethical considerations include:
· Maintaining confidentiality
· Ensuring informed consent
· Preventing discrimination by AI algorithms
· Human support in addition to digital support

7. Technology Integration
CareWell AI uses different digital technologies:
Artificial Intelligence
AI analyses wellbeing patterns and identifies potential risks in a timely manner.
Mobile Application
Supports staff to get help when and where they need it (NHS England, 2024).
Cloud-Based Data Security
Ensures the secure storage of information and that confidentiality is maintained.
Wearable Technology Integration
It is possible to connect it as an optional device with measuring devices for:
· Sleep patterns
· Activity levels
· Stress indicators
According to the Technology Acceptance Model (TAM) (Davis, 1989), people are more inclined to embrace technology if they believe it is beneficial and user-friendly.
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[bookmark: _Toc235994207]Introduction
Healthcare and social care workers deliver vital services to vulnerable groups, but with a growing number of staff members working in busy settings with a shortage of staff and emotional pressures, there has been a rise in concern over staff wellbeing. CareWell AI is a proposed digital innovation that supports NHS and social care workers to prevent burnout by introducing artificial intelligence (AI), personalised wellbeing support and early intervention (Care Quality Commission, 2024).
The innovation's goal is to give staff access to mental wellbeing resources on a confidential basis, and to allow organisations to recognise signs of pressure on staff before it goes on to impact employees' wellbeing and the quality of services provided to patients. CareWell AI adds value by enhancing the wellbeing of staff, ensuring staff sustainability, and promoting safer and better quality care. The scheme is a good idea for nurses, healthcare assistants, social workers and other workers in challenging working conditions in the healthcare sector (Department of Health and Social Care, 2022).
[bookmark: _Toc235994208]Background: The Need for Innovation
Burnout has emerged as a big problem in health and social care systems. The growing demand for services is a frequent source of emotional exhaustion, feelings of compassion fatigue and work overload for healthcare providers. Burnout is an occupational phenomenon recognised by the World Health Organisation (WHO, 2019) because of the failure to manage the chronic stress that occurs in the workplace.
In the NHS, the wellbeing of staff is strongly linked with quality of services, staff retention and patient safety. Maintaining a sustainable health and care workforce is dependent on supporting staff health and wellbeing, as emphasised by NHS England (2023). There may be higher levels of sick absence, lower levels of staff engagement, and a higher risk of leaving a profession if poor mental wellbeing exists among staff.
The traditional approaches to staff wellbeing usually focus on support once the problems are severe. For instance, to access counselling or occupational health services, employees must be in significant distress. CareWell AI offers a preventative solution by detecting signs and signals early and fostering earlier support (Bianchi and Schonfeld, 2025).
The innovation is congruent with the NHS Long Term Workforce Plan, a call to action to increase staff retention, to improve working environments and to work on innovative solutions to workforce issues (NHS England, 2023).
[bookmark: _Toc235994209]Innovation Description
CareWell AI is a secure digital platform optioned via a smartphone app and web-based system. It integrates AI technology, wellbeing evaluation instruments and psychological evidence-based resources for healthcare professionals (Jacobson Frey and Jinnett, 2024).
The first feature is a wellbeing assessment system that is supported by AI. Staff members can fill in confidential questionnaires relating to stress, emotional exhaustion and pressures at work. The AI system detects patterns related to a higher risk of burnout and offers personalised suggestions (Bianchi et al., 2022).
The second feature is a digital wellbeing support hub. This includes:
· Mindfulness and Relaxation techniques
· Stress management resources
· Sleep improvement guidance
· Activities based on cognitive behavioural therapy (CBT)
· Identifying professional support services to signpost to
The third feature is an organisational dashboard that gives anonymised trends across the workforce's wellbeing. Managers can spot issues in the workplace without compromising individual privacy. This allows health services to implement interventions like workload review, team support groups or wellbeing initiatives.
The innovation is based on Rogers' Diffusion of Innovation Theory, which states that innovations are more likely to be adopted when they are seen as offering advantages, being compatible with current practice and having practical benefits to the users.
CareWell AI takes a proactive approach to wellbeing, providing support before issues escalate, as opposed to existing wellbeing services which rely on an active request from staff (Kinman and Teoh, 2025).
[bookmark: _Toc235994210]Impact on Health and Social Care
There are healthcare professionals, organisations and health service users who can benefit from CareWell AI.
Healthcare workers have easy and confidential access to wellbeing support from the platform. Nurses and social care workers, who work on irregular shifts, could find it harder to access the usual support services because of time constraints. A digital platform enables flexible use with ease.
The innovation could help to decrease sickness absence, improve staff retention and improve workforce planning for healthcare organisations. Improving the wellbeing of supporting staff can help to mitigate recruitment, replacement and experienced professional loss costs (Fernandes, Barros and Baylina, 2025).
Patients and service users can also benefit from the improvement of the quality of their care. A supportive healthcare environment is more likely to reflect in a healthcare professional's compassion, communication, and clinical decision-making for safe practice (Organisation for Economic Co-operation and Development, 2023).
The innovation is about the common good in the sense that wellbeing resources for healthcare workers, in any role or location, are accessible. It is especially useful for groups that are likely to experience increased pressures in the workplace, such as frontline nurses, mental health workers and social care workers.
The value of healthcare comes when better outcomes are delivered, and at the same time, efficiency improvements are made. This can be helped by CareWell AI, which can boost employees' wellbeing and help cut down on preventable organisational expenses (Topol, 2019).
But constraints should be considered as well. Digital solutions are not a substitute for human psychological support, and there may be concerns about AI monitoring among some staff. So, implementation should focus on two points: confidentiality and choice, to combine with the existing human support services.
[bookmark: _Toc235994211]Public and Stakeholder Involvement
The key stakeholders need to be involved in successful implementation. The platform must be designed with the involvement of the healthcare professionals, to ensure that it accurately represents their actual experiences and working environment.
Incorporating the co-production principle with nurses, healthcare assistants, social workers, managers and service users can enhance acceptability and effectiveness. Pilot testing in the workplace will provide feedback to staff to help identify barriers to use, usability and ensure the innovation does not add to the pressures faced in the workplace (World Health Organisation, 2021).
It is also important to include healthcare organisations, professional bodies and trade unions in the promotion of trust and participation of workers.
[bookmark: _Toc235994212]Policies, Services and Professional Links
CareWell AI is aligned with several policies and standards in health and social care in the UK (Aiken et al., 2021).
The Care Act 2014 emphasises the need to foster wellbeing and to achieve good support in social care. Organisations need to ensure fair access and that there is no discrimination in terms of the Equality Act 2010 (Equality Act, 2010).
The innovation is aligned with the priorities of the NHS, such as workforce wellbeing, digital transformation and sustainability of healthcare.
The Nursing and Midwifery Council (NMC) Code (2023) is a set of professional responsibilities that include a focus on ensuring people are prioritised, safety and promoting professionalism. Supporting staff wellbeing helps staff to deliver safer and more compassionate care (Ayyagari, Grover and Purvis, 2011).
CareWell AI would work in parallel with all the following services:
· Occupational health departments
· Employee assistance programmes
· Measures to provide mental health assistance to individuals.
· NHS wellbeing initiatives
Rather than replacing these services.
[bookmark: _Toc235994213]Conclusion
As burnout becomes a pressing issue in the NHS and social care sectors, CareWell AI offers an innovative and practical solution. The platform generates value for healthcare workers, healthcare organisations and healthcare service users by using AI technology, preventative wellbeing support, and ethical data management. CareWell AI has the potential to help a healthier and more sustainable workforce through stakeholder engagement, robust governance, and embedding within current health systems (Bodenheimer and Sinsky, 2014).
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