PID                               Swansea local Karate club 
  
Background  
The aim of the project is to develop a system to ensure that members of the karate clubs information is kept up to date in an organized structure so that staff at the karate club can easily access member’s information. 

Section 1 
 
Project Definition 
 
Purpose  
Purpose of this project is to make a clear structure so staff at the karate club can get information of karate student quickly and efficiently. A database will be used to keep personal customer details, the information will include, name of the student, address, level of study (which level belt) and and emergency contacts 
The database should also include karate gear that student may purchase such as new belt, or gi’s etc. 
Desired end result will be that the karate club staff can access customer details quickly 
  
Objectives  
· Choose database software 
· Hire staff to build and maintain database 
· Gather personal information from students  
· Gather equipment information 
  
 Scope 
Boundaries: 
Type of work = Gather information store onto to database  
Type of client = database client to create the database  
People who 
  
Deliverables 
· Reports on students within a certain class range ( belt level) 
· Reports on a query search for a student, parent/guardian 
· reports on prices of gear for the club 
·  
·  
 
Constraints  
 
May need to upgrade computer hardware and software to be up to date with what the database client works with, and knows.  
 
 
Assumptions 
Assuming members of staff at the karate club are computer knowledgeable, if not they are to be trained on how to use the database.  
 
 
Section 2 
 
Business Case  
 
Benefits 
Carrying out this project, as it will be easier for staff members to access customer information through the database by typing a query rather than searching through loads of papers,  
Other Options 
A paper based system, with dividers repressing belts, students put into these dividers, alphabetical order  
 for example, if staff where to search for all students in a certain belt class, then it may just be easier to put paper documents into dividers with each divider having the certain belt class level, this is depended on how small the club is too, staff may just remember which student is in which class and when the student is promoted to an upper class then staff can just take out the paper and put it in the appropriate divider within the file , if the student turns up with their coloured belt, and a paper system will also mean less electricity being used in the building using database, thus resulting in less costs. Also there is no need to hire database clients to do the job, but may be able to innovate and improve the paper based system on the go. Being as the Karate club is a small business the paper idea, sounds better than electronic database system.  
 
Cost and Time Scale  
 
 
Costs 
Karate club need to work out how much costs are for company, these include  
· Paying database clients,  
· Paying clients to Keep database up to date 
· Cost of any extra computer hardware/software/ server is needed 
 
Cost Benefit analysis 
Based on the returns of the database idea, it would be cheaper to make a paper based structured system if the karate club is only a small business, although benefits if there are loads of students, then the costs may be worth it, if it takes a long to time to find customer details on a paper-based system.  
 
Risk Analysis 
 
Risk Identification 
1 Power cut in the area, no access to database - accept –   
2 Data base servers get shut down, no access to database - accept  
3 Computer hardware disaster, customer information lost - accept -  
 
Risk  Prevention 
1 -  power cut not much the company can to do prevent risk 
2 -  Can happen, so turn to paper based system, or research into methods of lessening the chance of database crashing. 
3 -  if it happens to one computer in the office then, there should be access to database on another device  
 
 
 
 
 
 
 
 
Risk Management  
1 - Keep some form of paper-based system 
2 - Turn to paper-based system 
3 - Need to ensure backups of the database on other hardware devices.  
 
Risk Monitoring 
To assess the risks, a process of highlighting what will happen if the problems occur, as the risks can't be controlled, for example, a power cut or hardware failure, then a paper-based system will be there ready for it. Research into lessening the chance of a hardware failure maybe looked into, but ultimately there is always risk of hardware failure regardless, so it is out of control.  
 
Section 3  who ? 

Responsibilities 
Project Sponsor - Head of Karate Club

· to go agree with the project and make sure it is feasible for the karate club(Decide whether it would be a better option to use the paper system or not)
· Finding Risk of the project and making sure with project manager there are plans and procedures to manage these risks 
· Track Progress of the project,
· 

Project Manager

· Manage the team of clients
· Keep track of progress of the database system
· Provide team of clients with tasks of the database 
· Keep a log of any bugs in the system and inform the database client of these bugs
-	Estimating the cost of the creating the database 
· Estimating how long the database will take to make
· Identifying the risks, while working on the database and coming up with the back up plans/Strategies
· Scheduling hours of work for the database clients
· Choosing and giving out specific tasks for the database clients
·  

Database Clients

· Work on the tasks at hand given to them from the project manager system
· Inform each other of any bugs in the system
· Let the project manager know of any bugs in the system 
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Roles and Responsibilities 
 
 
 Project Sponsor




Project Manger




Database Client Leader



Database Client


Database Client 2 









 
