INTRODUCTION
Conducting my personal SWOT analysis
SWOT analysis was invented by Albert Humphrey in 1960s, he was a management consultant at Stanford Research Institute.
SWOT analysis is a strategic planning technique widely used in business, education and individual persons for exploring strengths, weaknesses, opportunities and threats in a given situation.
The SWOT analysis for a person is a framework for analysing the internal controllable factors, strengths and weaknesses and the extern uncontrollable factors, opportunities and threats, this are the factors a person can face it the way to achieve one ore more goals in their personal development at work and on the personal life as well. The SWOT analysis help you to focus on your strengths, minimize your weaknesses and take the greatest possible advantage of opportunities available to you. It is only one condition for the SWOT analysis to be affective and efficient be honest with yourself.  
			
				Personal SWOT analysis
				      (Alina Papaman)

STRENGTHS:
1. Positivity, I am a dreamer, I use to see the big picture from beginning, I believe all the bad situation have a good side if you are positive. The positivity helps me times to don’t panic in bad situation and found the best option to solve the problem
2. Problem solving, my problem solving  skills helps me in many situation , in day by day life but especially at the workplace  this is one of my best strengths don’t panic, find solution when I am under the pressure. 
3. IT skills, programming and web design knowledge is what I know to do very well, it’s a hard skill very useful nowadays.
4. Adaptability and ability to relocate, open to change and learn  new things it’s the prove of I am here in UK , back to school , learning new things for a better life , new carrier  
5. Professionalism and etiquette, it is very important for me to fit where I am, to do a good impression, to do my job as well as I can 
6. Multi language, my firs language is Romanian, but I can speak English, Italian, Spanish, Portuguese and Latin. Helps me a lot when I’m travel and for sure is a good employability skill.
7. Creativity, this is the most important skill I use in my art and craft work, it is essential and bring me clients 
8. Morality and values, I offer respect for everyone, I am not hurrying to judge the other and this is what I’m expecting in all the aspects of my life
9. Sociability, I use to be introvert and becoming a sociable person it’s part of my therapy, I like to be surrounded by people and interact, create good relationships or friendships


WEAKNESSES:
1. Lack of studies, this is my biggest failure, I must to stop my undergraduate before the end
2. English writing, speaking and understanding it is very annoying because it’s making me feel very frustrated sometimes
3. Confidence, because my English is poor I don’t feel so confident to speak even if I have something to say 
4.  Isolation, living miles away from my relatives it’s hard to find someone to look after the kids, because of this is very hard to have a social live. 
5. Time management, it is hard to organise my time very well and to be sure everything it’s done till the end of the day 
6. Procrastination, long and short term, I found this term just few weeks ago and I understand how much it’s taking over my life, I thought I’m lazy but no, I’m a procrastinator
7.  Health issues, my disc herniation and cervical spondylosis affect my day by day live, sometimes it is very hard to do easy jobs 
8. Political situation, I have some worries about the Brexit, being in to a insecure political situation it is nothing pleasant
9. [bookmark: _Hlk11357426]Lack of social empathy, I’m not so easy to be impressed, manipulate or convinced by people, I don’t trust people very much 
10. Competitivity I don’t care to much about how the others do their job, I focus on myself and how to do my job as well as I can

OPPORTUNITIES:
          1. Leaving Romania for UK was a great opportunity for a better         life and a better future for me and my family
	2. Work from home it’s helps me to improve my financial situation and spend time with my family too
	3.  Having access to quality education for me and my family it is a great opportunity
	4. Attend the course it is a great opportunity for me to aim the Business University and became a broker (my dream job)
	5. Learning how to use tools and methods to achieve my goals it is a great opportunity for my personal development
	6. Being surrounded by people and do a lot of research and paraphrasing in English it is a good opportunity to improve my English
	7. Living in to a multicultural city it is a good opportunity to learn about another cultures and tradition and enjoy new celebration and holydays 
	9. Follow my spiritual path without fear 

THREATS
1. I don’t have driving license, all the time I need to be helped by others or to take a taxi, it is very annoying for me
2. Because of my poor English many times I cant express myself in the way I want
3. I have a very bussie time schedule 
4. Lack of financial education I spend to much money on useless things
5. It is hard for me to take action, to get out of my comfort zone 
6. I have no family support on my kids care, because of this I don’t have to much off time 
The conclusion of my honest personal SWOT analysis: now I can make better use of my strengths manage my weaknesses and discover more opportunities in order to grow as well as eliminating threats that could be a hindrance to the progress of my personal development. 
	There are many conversion strategies, matching and converting SWOT analysis it is a way to find advantages by matching the strengths to opportunities or apply conversion strategies to convert weaknesses or threats into strengths or opportunities.
	I choose to use SMART objective to convert one of my threats in to a strength because it is my favourite strategy to achieve short term goals. Objectives are meaningful steps towards goals. Objectives are typically designed to be specific, measurable, achievable, relevant and time-bound.
Using SMART to achieve my driving license:
SPECIFIC:
	-class B licence 
MEASURABLE:
· Starting date application date 14.04.2019 
· Theoretic test date 14.08.2019
· Final date practical test date 18.09.2019
· 5 months 

ACHIEVEBLE:
· Study the theory over the summer because it is holyday and my time schedule is not very bussie
· Pay a reasonable price to a driving instructor to learn how to drive 
REALISTIC:
· To get my move freedom
· Don’t depend on others
· It is in the top of my emotional healing process after being involved into a car crash 3 years ago
· It is part of my “BIG PICTURE”
TIME-BOND:
· [bookmark: _GoBack]5 months during all the driving licence project 


I choose GO MAD framework to convert one of my opportunity in to a strength. The GO MAD framework was invented by Andy Gilbert and Ian Chakravorty  .the GO MAD  results framework and solution focused thinking methodology enables people to accelerate results and improve productivity.
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My goal is to becomeing a broker, I am follow the go mad frame work in order to achieve my goal.
1. Reason why: I wish to change my career, to became a successful broker because this is improving my live level and my live quality
Form 1->10: rate 10

2. Define goal: aim the Business University and a specific brokering postgraduate 
From 1->10 : rate 10
3. Plans and priorities: the first step is to have full attendance of the course. The priorities is to study minimum 3 hours every day, improve my English, use the learning styles suitable for me, use all the tools I have to gain good marks
From 1->10 : rate 8
4. Self  belief: Being open to learn new things it is one of my strengths very useful to aim the University, I had good result	s of my studying in the past and I am focus on keep them  in the present and the future. I have big the chances to succeed in this field because I am capable to convert my weaknesses in strengths and I don’t miss any opportunity to became a better version of me. I perfectly fit with this job.
Frome 1->10 rate: 10
5. Involve others: I involve my partner in day by day jobs to gain more time for studying, my teachers  are involved in my evolution because they answer to my question and helping me any time wen I have understanding difficulties. 
Frome 1->10 rate: 8
6. Personal responsibility: I am a very responsible person in any aspects of my live. It is my goal, my dream and I am prepared to do sacrifices to achieved, to motivate my self in the hard moments and celebrate small success in my journey.
Frome 1->10 rate: 10
7. Take action, measure results and celebrate: my journey to achieve this goal it is already started on 29.04.2019 , the way I measure my progress is my assessment result and a personal journal were I wrote my experiences and compare them the past with the present to recognise my progress. Climbing Kilimanjaro after my postgraduate it is the best way to celebrate.


Because my to achieving my goals involves a lot of studying I’ve done some psychological tests to find out which VARC learnings styles are the most efficient for me. The acronym VARC stand for Visual, Aural, Read/write and Kinesthetic sensory modalities that are used for learning information.
My tests result are: I am a read/write and a visual learner, even if I agree with results this two styles represent me the most but in special situation the others helps me more then read and visual styles. 
	Being a reader/writer learner the most important way to convey and receive information is the printed word. 
· I prefer to read and write to improve my language and my vocabular,
· I like word that have interesting meanings and backgrounds, 
· I use lists to order things into categories
· I arrange words into hierarchy and points
· Extract meanings from headings and titles
· Correct mistakes
· I use bullets points and paragraphs 
· I like to take my information from books, articles and veritable sources 
· I get information from people who use word well and have lots of information in their sentences
· I convert my notes into learnable packages 

Being a visual learner a prefer to use symbols and different formats fonts  to emphasis important points.
· I use to draw things
·  I use plans maps and diagrams 
· I am able to detect and create patterns
· I appreciate the different and interesting layouts, fashion designs and the clever use of color and space
· I use books with pictures and diagrams 
·  I use to convert sentences in tables and diagrams
· I use to ty many special arrangements on the page



CONCLUSION:
My reflexion about my journey to finish my self assessment is based on my research and class attendance, helps from my teachers, colleagues and friends. I star my assessment with my personal SWOT analysis where I put on the tables my strengths, my weaknesses, my opportunities and my treats in the honest way possible. When every thing about myself become clear a convert one of my threats in to strength using the SMART objectives like conversion method because  for me it is the best for short term goals achievement. To convert a long term goal which can be found in my personal SWOT analysis as well I use GO MAD method to transform a opportunity in to a strength. Because my both of my goals involve studying as tools for achieving I speak about two learning styles suitable for me which are essential for achieve my goals.
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