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A Report into The Effectiveness of the Current Structure of NHS Wales


Introduction to Report 
This assignment is a reports on the Structure of the NHS . The structure of the NHS in Wales is important, The NHS delivers service through seven health boards and three  NHS trust in wales, Structure( GP One, 2019). The purpose of this report is to discuss the Structure of the NHS  in Wales. The second thing this report is going to include is the Overview of NHS Wales. The NHS Wales direct is a portal aimed at the general public with a focus on individuals and their dependants health and health service needs, health in wales is the organisational portal of NHS Wales (Health in wales, 2018)
The seventh health boards is also an important in this assignment, The seven health boards now plan secure and deliver health care services in their areas, replacing the 22 LHBS and the seven NHS trusts which together performed these functions in the past (NHS in Wales, 2018) .The NHS in wales employs over 87,000 staff which makes its Wales biggest employer (NHS 2018).The NHS is a Labour  intensive service and its pay bill accounts for at least 75% of its total annual cost (Health in Wales, 2018).

NHS Structure in Wales 
The NHS  stands from the national health service. NHS is an in independent body at arms length to the government(NHS, 2016)Its main role is to its main role is to set priorities and direction of the NHS and to improve health and care outcomes for people in Wales and also in in the United Kingdom.

Evaluation on current structure of  the NHS
The evaluation on the current structure of the NHS is important (The National Assembly of Wales, 2019).The structure of the NHS is now divided into a series of organisations that work at a local and national level. The structure of the NHS is as the follows:  of the department of health is the government department responsible  for funding and coming up with the policies to do with health care in the UK, (The medical portal, 2019).
The NHS occupies a special place both in the British welfare state and among other health care systems (Powell, 1997). In the 1950s the Guillebaud Committee set up to examine the cost of the NHS, defined performance in terms of a single criterion: value for money, or efficiency but equated efficiency with economy (Powell, 1997). Like many successors like  Guillebaud (1956) however he could not manage to get to grips with efficiency but equated efficiency with economy (Powell, 1997).
1979 the Royal Commissions on the NHS looked at the performance of the service, it found itself almost flummoxed as the Guillebaud Committee had been  23 years before( Powell, 1997).The social services Commitee of the House of Commons (1988) stated that the last major weakness of the National Health Service is that it is not possible to tell whether or not it works,  There are no outcome measures to speak of other than that of crude numbers of patients treated (Powell, 1997).
It was also told that there is little monitoring on behalf of the public as a result to this the correct level of funding for the NHS cannot be Determined and the politicians and the public  can’t decide whether or not they are getting value for recourses pumped into the NHS( Powell, 1997). 
Over the years the NHS has developed in positive and negative Ways, the NHS has provided free health care in wales for the past 70 years. The reforms introduced by the conservative government in 1991 following the white paper ‘ working for the patients’ has been viewed as a watershed in the NHS, marking the end of the ‘old’ NHS and the beginning of the ‘new’ NHS(Powell, 1997). although it’s a benefit that the NHS is free and universal this is also the problem for the funding .St Leger et al(1992:6) argue that the reforms of the NHS do have one great merit, in forcing consideration of value for money issues(Powell, 1997).

The Efficiency of the NHS 
The Efficiency  of the NHS is  important . Over the last seven decades on the NHS life, growth in NHS funding has closely followed the ups and downs of wider economic cycles (NHS, 2019). Clinical effectiveness is defined as the application of the best knowledge, derived from research, clinical experience and patient preferences to achieve optimum process, the process involves a framework of informing, changing and monitoring practice (Department of health, 19660).The NHS is as efficient as it should be as the current situation is of great concern for service users, health and care organisations and   social care services experience workforce shortages (The parliamentary view of health and social care in Wales, 2019) this means that eventually there the NHS is running low on staff which isn’t very efficient.
The NHS is efficient as it  provides support and healthcare to all UK citizens  have now become another outlet for  the fast food industry, adding to the very problems of obesity and heart disease which the NHS  is yet to combat (Pollock, 2005).Hospitals where expected to supplement their income from commercial retail rentals and private patients, Phone calls in hospitals are at peak rates and the television for patients are at  £16 pound a week and the car parking is more expensive than Airports(Pollock).The NHS  is now funded mainly from general taxation and National Insurance contributions. Wales and the UK are lucky to have the NHS to provide free health care, dental care and much more.
There was an increase in national insurance rates in 2001 that was intended to boost the NHS funding although  general taxation boosts around about 80% of NHS funding (The Kings fund 2017) This  is efficient as everyone pays their part towards a successful health care in Wales and Britain. Some funding is generated by user charges(The Kings fund, 2017), Charges for dental treatment, prescriptions and glasses where first introduced in the 1950s these charges account for only a small proportion of the NHS funding. The level of NHS funding in a given year is set by central government though the spending review process, this process decides on how much funding the NHS receives form sources such as user charges, national insurance and general taxation (The Kings fun, 2017).If the national chargers or patient charges raise less for the NHS funding, fund from general taxation are used like Labour this  is efficient as it means that there is support in place for funding.
There are several health boards now plan, secure and deliver health care services in their areas replacing the 22LHBs and the seven NHS trusts which together  performed there functions in the past (NHS, 2019).The seven health boards include Aneurin Bevan Health Board, Abertawe Bro Morgannwg University Health Board, Cardiff and Vale University Health Board, Hywel Dda Health Board, Cwm Taf Health Board, Betsi Cadwaladr University health Board and Powys Teaching Health Board  (NHS, 2019) .
There are currently Three NHS trusts within Wales with an all Wales focus(NHS, 2019).There are the Vilandre NHS trusts offering special services in cancer care, a range of national support services, public health wales and the welsh ambulance service for emergency services this is efficient as this means that the NHS provides free care and support for emergency’s ere as other places like America where you have to pay a big price for medical bills and the ambulance  (NHS, 2019).
 The  Health Boards work incredibly well with the recourses and funding that they receive.(Get Revising, 2017)There advantages and disadvantages in the NHS. The advantages begin with the raise of life’s expectancy, life expectancy rose 71% for men and rose 77% for women’s over the years in conclusion this is an important advantage due to the increase  in peoples life’s so that they can life a long healthy life(Get Revising, 2017).The NHS is a victim of its own success by it created an aging population who needs more care and cost more money which has a positive and negative impact as even though its   very successful this also means its very popular in which means it costs more money to run the health services (Get Revising, 2017). 
The NHS in one of the fifth biggest employment in the word which means that there are lots of different job roles in the NHS and many jobs available which in conclusion in a positive as it shows that there is loads of jobs available to the public and health professionals (Get Revising, 2017) . The NHS have also increased the number of treatments available for example kidney implants, dialysis etc. This is a positive as there is more treatments for people in need in Wales (Get Revising, 2017).
There are also Cons in the NHS, the advancement of treatment is very expensive and specialist staff have to be hired in which it costs a lot of money for treatments for the NHS as the NHS is limited with money. The NHS is more expensive than expected in which is a disadvantage as the funding and the money that the NHS get is limited. The involvement of the private sector within the NHS questions whether the NHS is being privatised this would mean that for all the people out there that cant afford medical treatment may have to go without any type of treatment or medication although this is not going to happen as the health service would’ve failed the country. 
The NHS is facing unprecedented financial and operational pressures in which in conclusion is a disadvantage as it is not a secret that the NHS have money problems.

[bookmark: _Hlk7100825]The laws of Wales are generally much closer to England’s than those of Scotland or northern Ireland, arrangements for health care similarly more alike, Levitt, Wall, Appleby, 1997.Although the provisions of the NHS service and the  community care act 1990 applied to  Wales, organisationally there are differences,  Levitt, Wall, Appleby, 1997.Up to 1974 there was a Welsh hospital board, executive councils as in England. The welsh office was allocated both departmental and regional responsibilities with a health and social services department under the overall responsibility of the secretary of state for Wales Levitt, Wall, Appleby, 1997.
This minister was responsible to parliament in Westminster for many functions in addition to health which has led to periodic criticisms, Levitt, Wall, Appleby, 1997.

Cost and effectiveness of the NHS
The research shows that NHS are understaffed. Patients will pay a heavy price for underfunded and understaffed NHS. For as long as hospitals remain 1 billion in the red, The Number of nurses missing from the NHS remain stubbornly high, hospital’s cant afford to recruit and inadequate number are being trained too (Royal college of nursing, 2018).
 the NHS needs more money. The  UK public spending on health has grown in real terms from 1494-50 form just 12.9 billion a year to nearly 149.2 billion in 2016-2017.Spending increases have also outstripped   grown in the wider economy such as the share on the national income spent on the health. Over the entire period the percentage of increase over the entire period was 3.7% a year (The health Foundation, 2018).
The NHS also needs more sufficient training. The NHS has no chance of training enough GP’s and nurses to solve the shortages it faces, experts say. A report by three leading think tanks predict that in the next five years nurses shortages will double and GP gaps nearly treble, without radical action but the government is insisting plans are in place to recruit more staff (BBC, 2019).
The reorganisation of the NHS which was heralded by the White paper in which working with patients in 1989, another attempt was marked to grapple with basic tensions which arise from an organisational form (Ranade, 1997).It has been told that the NHS tries to square two circles, The first  tries to reconcile government accountability for national standards of service with the need for local autonomy to meet local standards and also reconcile central funding( Ranade 1997).
This has been a political issue with governments alternating between periods of centralisation, the better to gain control, followed by a decentralising reaction the rigidities are caused by a consequence (Ranade 1997). Results from the other tension is a result from the compact between government and the medical profession in 1948(Ranade, 1997).

Conclusion
This report has discussed  the evaluation of the NHS  and why its important.  The assignment  has discussed the  Structure of the NHS . The structure of the NHS in Wales is important, The NHS delivers service through seven health boards and three  NHS trust in wales, Structure( GP One, 2019). The purpose of the report was  to discuss the Structure of the NHS  in Wales. The second part of  this  includes an  Overview of NHS Wales. 
The NHS Wales direct is a portal aimed at the general public with a focus on individuals and their dependants health and health service needs, health in wales is the organisational portal of NHS Wales (Health in wales, 2018).The seventh health board is also mentioned in this assignment and the recommendations.  , The seven health boards now plan secure and deliver health care services in their areas, replacing the 22 LHBS and the seven NHS trusts which together performed these functions in the past (NHS in Wales, 2018) .The NHS in wales employs over 87,000 staff which makes its Wales biggest employer (NHS 2018).The NHS is a Labour  intensive service and its pay bill accounts for at least 75% of its total annual cost (Health in Wales, 2018). Overall the assignment has taught me  more in depth information on the NHS and its importance and my opinion on it. 
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