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[bookmark: _Toc164964601]Introduction
Over the period of many decades, the difference between a manager and a leader has been a topic of discussion in both the theory and practice of organisational management. While there are many who maintain that the terms "manager" and "leader" are equivalent, there are others who maintain that there are major distinctions between the two roles. The idea that "a manager can be a leader, but a leader cannot be a manager" is a phrase that captures one viewpoint of this matter is expressed here. In this essay, we will investigate this argument, and to support our analysis, we will rely on theoretical frameworks as well as actual examples from the world of business (Broadbridge et al., 2019).

[bookmark: _Toc164964602]1.1: Managers and Leaders: Definitions and Distinctions
To get started, it is necessary to make the distinction between a manager and a leader clearer. A manager relates to organisational responsibilities that entail planning, organising, directing, and regulating resources to accomplish certain goals or objectives via the use of those resources. On the other side, a leader is often defined as a someone who can inspire, encourage, and persuade others to strive towards a common cause or a shared vision (Damschroder et al., 2019). 
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Even though both descriptions may include some degree of overlap, there are significant differences between the two jobs. While managers are often appointed or designated based on their position within the organisational hierarchy, leaders may emerge from any level of the organisation based on their capacity to inspire and influence others, independent of their official authority. Managers are typically appointed or designated based on their position within the hierarchy (Bush, 2007).

[bookmark: _Toc164964603]1.2: Agreeing with the Statement: Examples from the Business World
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1. Steve Jobs at Apple: It is generally agreed upon that Steve Jobs, the co-founder, and former CEO of Apple Inc., was a visionary leader who was responsible for transforming Apple into one of the most successful and inventive firms in the world. Jobs was noted for having weak management abilities and often fought with the operational side of the firm, even though his leadership approach included a leadership style that was influential. Although he was able to excite and encourage staff with his vision, he depended on talented managers like as Tim Cook to handle the day-to-day operations of the firm and guarantee that it was successful (Admin, 2023). 
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Description automatically generated]Richard Branson and Virgin Group: The traits of a leader, as opposed to those of a standard manager, are exemplified by Richard Branson, the creator of the Virgin Group. The ability to organise people behind his ideas, as well as his entrepreneurial drive and willingness to take risks, have made Branson a well-known figure. On the other hand, he has often remarked that he is not a manager who pays attention to details. Rather than doing so, he focuses on innovation and strategy while delegating operational responsibilities to qualified managers inside his organisation (Wilson, 2020). 
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3. Elon Musk and Tesla: The Chief Executive Officer of Tesla, Elon Musk, has qualities that are indicative of both a manager and a leader. Tesla CEO Elon Musk is extensively engaged in the process of determining the strategic direction of the firm. He motivates staff with his aspirational vision of environmentally friendly transportation and renewable energy. Musk's leadership style, on the other hand, has been criticised for its tendency towards micromanagement and its intensity, both of which may occasionally make his managerial job less successful (Asher, 2016).
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4. Google's Founders: The co-founders of Google, which is now known as Alphabet Inc., Larry Page, and Sergey Brin, are excellent instances of leaders who moved into management positions within their respective organisations. In the beginning, Page and Brin were motivated by their original ideas and entrepreneurial vision. However, as the firm evolved, they gradually took on management duties. They continued to establish Google's culture and strategic direction, but they also embraced their jobs as managers, which included monitoring the operations of the firm and ensuring that it would be sustainable in the long run (Websolutions, 2023).

If we look at the statement "A manager can be a leader, but a leader cannot be a manager" through the prism of theoretical frameworks and practical examples from the business world, we can see that it has some validity. While it is possible that there are occasions in which people exhibit both management and leadership abilities, there are also instances in which individuals flourish solely as leaders without having the necessary managing skills. The capacity to inspire, motivate, and influence people is essential to successful leadership, which often goes beyond official authority. On the other hand, good management requires a unique set of talents linked to planning, organising, and regulating resources. When it comes down to it, organisations are better equipped to negotiate difficult issues and achieve lasting success when they have a combination of both management and leadership talents (Chen, 2008). 


[bookmark: _Toc164964604]2.1: Personal and Employability Skills for Managing and Leading
[bookmark: _Toc164964605]2.2: Managing: Getting People to Do What Needs to be Done
There is more to good management than just giving orders or distributing duties; it takes a mix of personal and employable skills to encourage and steer personnel towards the accomplishment of organisational goals.  According to Ferdman et al. (2021) the points below are some of the personal and employee’s skills:
a) Personal Skills:
Communication: When it comes to efficiently resolving problems, imparting feedback, and communicating expectations, communication that is both clear and succinct is very necessary. For ensuring that everyone is aware of their own roles and duties, the ability to describe goals and objectives is beneficial.
Time Management: Tasks should be prioritised, deadlines should be established, and resources should be distributed effectively. These are all essential components of good management. When it comes to ensuring that projects are finished on time and under budget, having the ability to balance different objectives and being organised are both helpful.
Problem solving: In their line of work, managers often face problems and barriers that call for innovative solutions. To be successful in conquering challenges and propelling forward development, it is vital to possess the ability to think critically, analyse circumstances, and devise inventive tactics.

Decision making: It is essential for managers to have the ability to make choices that are well-informed, based on the evidence that is available, and to assess the possible risks and advantages. When the situation calls for it, managers need to be able to analyse potential courses of action, explore alternatives, and take decisive action.
b) Employability Skills:
Leadership: Even though management and leadership are two separate ideas, good managers often demonstrate strong leadership traits they possess. successful leadership in a management capacity requires being able to inspire and motivate members of the team, provide guidance, and cultivate a healthy work environment. These are all vital characteristics of successful leadership.
Teamwork: For accomplishing collective objectives, it is essential to work together with one's coworkers, to delegate responsibilities, and to cultivate a feeling of unity and collaboration among the members of the team. It is essential for managers to possess the ability to establish and sustain robust working connections to guarantee the success of their teams.
Adaptability: To be successful in today's fast-paced and ever-changing corporate climate, managers need to be flexible and able to successfully handle change. To maintaining a competitive edge and attaining success over the long term, it is vital to maintain an openness to new ideas, to embrace innovation, and to modify strategy in response to various evolving situations.

[bookmark: _Toc164964606]2.3: Leading: Getting People to Want to Do What Needs to be Done
Inspiring and persuading others to actively participate in the pursuit of a shared vision or common goal falls within the purview of leadership, which extends beyond the traditional definition of management (Westhorp et al., 2015).

a) Personal Skills: 
Emotional Intelligence: It is essential for successful leadership to have the ability to comprehend and control one's own emotions as well as those of other individuals. To cultivate trust and collaboration among members of a team, interpersonal skills such as empathy, self-awareness, and the capacity to develop rapport are very necessary.
Charisma: A charismatic leader is someone who has an alluring personality that motivates others to follow in their footsteps. Personality traits like as self-assurance, excitement, and charisma could energise and mobilise others, so making them more open to the leader's vision and objectives.
Visionary Thinking: To be effective, leaders need to have a crystal-clear vision of the future and the ability to articulate this vision in a way that is captivating. Others are inspired to align their efforts with the leader's vision and objectives when the leader paints a clear picture of what success looks like. 
Inspirational Communication: In addition to being able to transmit facts, inspiring leaders can communicate in a manner that can emotionally connect with people and urge them to act. Using narrative, rhetoric, and other forms of persuasion, leaders could elicit powerful emotions and motivate people to accomplish amazing outcomes.
 
b) Employability Skills:
Motivation: By gaining a knowledge of the needs, ambitions, and aspirations of other people and then matching them with the aims and objectives of the organisation, one may effectively motivate other individuals. To inspire high levels of performance and commitment from their followers, effective leaders can take use of both internal and extrinsic motivators.
Coaching and Mentoring: Making an investment in the growth and development of other people is a defining characteristic of good leadership. Individuals can realise their full potential and improve their skills and capacities over time when they are provided with guidance, feedback, and support.
Empowerment: Delegating authority, allowing people to make their own decisions, and cultivating a feeling of ownership and responsibility are all components of the empowerment process. The ability of leaders to release the creativity and initiative of their employees, which ultimately results in increased innovation and productivity, may be achieved by giving people the freedom to make choices and to take ownership of their work.
Resilience: Confronting challenges and prevailing over obstacles is a common prerequisite for leadership. Leaders that are resilient can stay unwavering in the face of adversity, retaining a good attitude and instilling confidence in others even when things are challenging.

[bookmark: _Toc164964607]3.1: Improving Individual and Organizational Performance
According to Hobbson (2023), In addition to improving individual performance, the development of these personal and employability skills helps to the success of the organisation in several different ways, including the following:

1. Enhanced Productivity: Managers and leaders that are effective can motivate their team members to achieve better levels of productivity and performance, which ultimately results in increased production and improved efficiency. 
2. Improved Employee Engagement: Leaders could improve employee happiness and engagement by cultivating a great work environment and allowing people to contribute their ideas and abilities. This, in turn, leads to increased levels of commitment and loyalty from employees. 
3. Innovation and Creativity: Leaders who foster an environment that is conducive to experimentation, risk-taking, and creativity can stimulate innovation inside their organisations, which in turn boosts growth and provides a competitive edge. 
4. Effective Decision-Making: Managers who have great decision-making abilities can handle complicated issues and exploit opportunities more effectively, which ultimately leads to better results for the organisation. 
5. Talent Development and Retention: Investing in the development and progress of people not only increases individual performance but also boosts the capabilities of the organisation and its ability to compete with other businesses. Organisations could both recruit and keep the best employees by cultivating a culture that emphasises ongoing education and professional growth.


[bookmark: _Toc164964608]4.1: Conclusion 
To summarise, to be a good manager or leader, it is necessary to possess both their personal qualities and their employable skills. Through the development of these abilities, people have the potential to not only enhance their personal performance but also contribute to the prosperity and longevity of their respective organisations. Inspiring people to achieve extraordinary achievements and driving organisational excellence may be accomplished by managers and leaders via a mix of clear communication, strategic vision, emotional intelligence, and empowerment.
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