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[bookmark: _Toc76812805][bookmark: _Toc80709978]Introduction
The pandemic situation has brought in a significant amount of change in the standard architecture of business for both large scale organisations as well as small-scale organisations. This change in the aspect of organisational architecture has influenced several cognitive operations that are being conducted by the company on a day to day basis. Vodafone has been selected as the company for this report in order to apply the management theories and to identify the different types of decision-making aspects that have been influenced during the covid-19 pandemic situation.
[bookmark: _Toc76812806][bookmark: _Toc80709979]Company Background
[bookmark: _GoBack]Vodafone is a multinational telecommunication company with a significant amount of reputation in its operating doorman. The organisation was first established in Newbury, UK by Gary Whent and Ernest Harrison in the year 1982. Organisation currently maintains an employee base of 13,520 persons generating an annual revenue of 44,97 billion euros (vodafone.com, 2021).
[bookmark: _Toc76812807][bookmark: _Toc80709980]Theories utilized for justifying the report
The present organisational condition during the covid-19 pandemic situation can be described through different forms of management theories which focus on highlighting the different types of attributes maintained by the organisation first. Some of the major management theories that can be utilised are the contingency theory, theory of reasoned action and systems management theory. 
Each of the management theories mentioned above will help in understanding the organisational behaviour retained by the company Vodafone UK during the pandemic. It is necessary to realise that the above-mentioned theories will only highlight the internal factors of the organisation. It will also remain inclined to identify multiple organisation behavioural aspect that determine the efficiency factor for Vodafone UK.
As for the identification of the external factors during the pending situation of covid-19 the differential management frameworks like PESTLE analysis and Porter's five forces theory will be used for the identification of multiple aspects in the external environment. It will also establish a relationship that is maintained by the external factors and realise the influence that is observed on the organisation of Vodafone UK.
Contingency theory is a type of theory that changes the management principles based on a situation. This theory cannot be applied for the long term as it is adapted to act on the present situation (Vidalet al., 2017). The benefits of implementing this theory are that it helps in providing a realistic view of the management, avoid the universal set rules, drive the workforce to be situation-oriented and implements innovation as a cultural value. Contingency theory is a type of management style that discards the universal rules that are usually followed by the companies. This theory will help the company to drive the workforce into situation-oriented so that they can accept the challenges and threats and work efficiently. 
There are some disadvantages of implementing the above-mentioned theory which has no literature evidence, increases complexity and is reactive (San Cristóbalet al., 2018). This theory provides an idea of how to deal with the situation but does not provide information about how to overcome the consequences of the activity undertaken by the managers. Hence, the managers of Vodafone may not implement this theory especially during the Covid-19 situation as the condition of the business is already depleted due to lockdown and if they cannot take proper decisions then it may deteriorate their market position more.
The theory of reasoned action is the determination of the behaviour of individuals within the organisation based on the present situation. The attitudes and behaviours of employees change when new rules and challenges are set in the management system. Generally, the employees try to resist the changes as it may cause them to change their working aspect and behaviour based on the situation (Xiao, 2020). 
[image: ]
Figure 1: Theory of reasoned action
(Source: Influenced by Xiao, 2020)
The advantage of implementing the theory of reasoned action is it that it helps the managers to understand how a situation can affect the workforce. There are also limitations in implementing this theory within the management system as it may lead to internal conflicts and the managers cannot restrict someone from acting on their own. This may cause confusion and the employees get the right to abuse their19 senior authority (Karnowskiet al., 2018). Hence, the managers of Vodafone may not implement this theory as they want during this pandemic situation, the employees should coordinate and maintain communication. This will help the company to guide them and also maintain its business operations no matter if the employees stay at home.
Lewin's change model is the simple modulation of implementing changes inside the companies that will help them to overcome the present situation. This system focuses on implementing changes with the motivation that will include employees during the action plan. Lewin’s change management model consists of three segments that are unfrozen, change and refreeze. Unfreeze is the process when the companies prepare their workforce and inform them about the change policies that they going to implement for combating a particular situation. 
Change is the principle when the managers of the companies have decided to change the policies and norms of the organisation. Lastly, refreeze is the process when the employees have adopted the change in their working principle and embraced the new ways in the operational unit (Burnes, 2020). The benefit of implementing Lewin's change model is that it is easier to implement, and it provides a simple equation of how managers can slowly and gradually infuse the changes with the support of the entire working community. There are some disadvantages in implementing this model as it increases insecurity among the working community and takes a lot of time for the employees to implement changes in their production unit. Hence, the managers of Vodafone may not implement this change model as during the Covid-19 situation they need to take quick actions.
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Figure 2: Lewin’s change model 
(Source: Influenced by Burnes, 2020)
System management theory is the replacement of the universal management principles and norms to act upon the situation. This approach will help the managers to implement new policies that may lead to operating their business operations even during the lockdown period (Khorasani and Almasifard, 2017). The benefits of implementing system management theory are concentrated on the result, orderly arranged plans develop coordination, enhance controlling power and free management style. There are some disadvantages of implementing this system are that it may not be applied to every organisation and requires an open approach to the changes. Due to the breakthrough of the Covid-19 situation, most of the companies irrespective of its universal system approach have to implement changes to enhance their sustainability rate even in the lockdown period (Martynyshynet al., 2020). Hence, the managers of Vodafone may implement this system approach as it will enable them to take necessary measures with the support of the employees and provide them certain measures as it infuses a free management style. 
[bookmark: _Toc80709981]Application of the theory
The companies generally implement three management principles to deal with the present situation that is contingency, theory of reasoned action, Lewin’s change and system management policies. 
The contingency theory is a type of management principle that helps managers to change their organisational system approach based on the situation. This theory though helps in implementing changes but has no practical evidence if it will in overcoming the present situation. Hence, the managers may not implement this theory of management style as it may lead to unintentional consequences which may incur additional expenses during the pandemic situation when the company is already suffering. 
The theory of reasoned policies is the type of management plan that will help the managers to understand the changing attitudes and behaviours of the employees after announcing for change. This will help the managers to understand the viewpoints of the employees and restrict them from inhibiting change in the organisation. The major problem with this theory is that it may lead to increase conflict among the working community and also increase tension as employees are free to act. Therefore, the managers of Vodafone may not implement this theory. This is because during the pandemic situation the employees were operating from the home and during this time if the managers cannot implement proper management principles it will harm the production rate. 
Lewin's change model is a systematic and slow process of implementing change with the motivation that will maintain the strength of the workforce of a company. This principle is easier to implement and provides a proper structural framework that will help the managers to implement changes in the operational units of the company. The main problems that managers may face are internal conflicts and it requires a lot of time to get implemented in the working principle of an organisation. The employees get worried about their performance rate and generate a sense of jealousy among the co-workers to give their best. This approach changes the healthy work environment into a toxic atmosphere and an increase in competition lead to a decrease in communication and coordination among the working community. 
Lewin’s change model creates doubt in the minds of the people as to whether they will be able to implement these new policies in their work. This approach may lead to an increase in turnover rate especially during the pandemic situation when most of the employees are working from home. The managers cannot physically get to know the viewpoints of the employees that may lead to an increase in confusion and insecurity. Secondly, after the last stage of refreezing, the employees may take time to process the changes in their working style and approach (Miet al., 2018). As it is, the managers of Vodafone may not implement this strategy as it may lead to a decrease in coordination and communication among the working teams.
System management theory is a structured orientation of the management style to infuse new ideas or changes that will increase the sustainability rate for a longer duration. The managers may stepwise implement the changes and communicate with the employees about the importance of alteration that may restrict them from inhibiting change. The benefits of implementing this system management theory are that it will help in developing a free management style that will support the changes and enhance the organisational culture that will help in overcoming the situation. This systematic approach will help the managers of Vodafone to take necessary steps that will help them to control the workforce and also increase production rate at the same time. The managers may implement system management theory to overcome the pandemic period and also maintain customer service irrespective of the situation.

[bookmark: _Toc80709982]Evaluating beliefs, attitudes and values in relation with the theories
Belief is the trust that employees have in the management that help them to shape their attitudes and increase their value inside the organisation. This may also help the companies in turn to evaluate their values and ethics in the market that will help them in achieving competitive advantage over other firms. There is a difference between the belief, attitudes and values that the employees and organisations implement inside the organisation. The belief, attitudes and values of the employees differ from the managements’ principles which may harm the company’s business operations. According to Kinget al. (2017), the employees’ beliefs and attitudes are aligned with the goals and objectives of the companies. They usually build belief on the vision statement of the companies and the managers are responsible for maintaining transparency from the first day of the interview. This will help the managers to implement changes as the employees can build trust in them. On the other hand, Yueet al. (2019) suggested that the transformational leadership principle will help the managers to maintain the trust of the employees and change their attitude towards situation-oriented that add value to their hard work and company at the same time.
There is a difference between the beliefs, attitudes and values of the company and employees. For instance, the managers of Vodafone believe in providing a better future and opportunities that will help the employees to increase the strength of the workforce. According to Chungand Van der Lippe, (2020) the managers providing flexible work hours will increase the employee commitment towards the company. The workplace practices directly influence the beliefs, values and attitudes of the employees. The vision statement of Vodafone is to become the best communication leader that will provide seamless service to the consumers. On the other hand, the mission of the company is to improve its financial services and maintain the trust and loyalty of the consumers. This will help the managers to provide proper information on the goals and objectives of Vodafone and discuss the current problems that the company is facing. This will help in building a positive attitude of the employees towards the company.
The core values that are considered by the managers of Vodafone are flexibility, diversity, innovation, speed, trust and digital technologies that form the basic management principles of the company. Flexibility within the organisational structure will enable the employees to balance their work-life and organise their schedules in a manner that will help them to meet the deadlines. According to Pedersenet al. (2018), maintaining flexibility within the organisation will increase its sustainability rate and implement an innovation that will help it overcome the emergency. Therefore, the managers of Vodafone should maintain flexibility to improve the financial resources with the help of an innovation strategy.This will also help the managers to build a positive attitude of the employees.
The diversity in the organisation will enable the managers to recruit new employees in the company. This will help them to acknowledge the different cultural values prevalent in different countries. According to Leslie (2019), the effectiveness of diversity can lead to an increase in positive target outcomes and improve the odds for the employees. This will help the managers of Vodafone to maintain its business structure even during the Covid-19 situation. During the pandemic situation, the managers announced a five-point plan to sustain its business operations that are maintaining the quality of networks, providing government services, improving the dissemination, facilitating work from home policy and inhibiting people’s movement in affected areas. This planning system will help the managers to maintain the health of their employees by providing them best medical attention from government hospitals and enable them to work from home. The five-point planning not only builds a positive attitude of the employees towards the company but also help in generating a sense of worth among them.
The managers of Vodafone believe in providing high-speed service to the consumers especially during the Covid-19 situation. According to Kurnaedi et al. (2020), the speed of service comes from the organisational culture and its nature. This means that organisational principles directly link with the performance rate of the employees. The flexible and diversified organisational culture will help the managers of Vodafone to maintain the same speed of performance of the employees even during the pandemic situation. This will help the managers to successfully implement the five-point plan and maintain the positive attitude of the employees. 
The managers of Vodafone believe that maintaining trust and transparency will help in improving the operational intelligence within the organisation. On the other hand, Jenaet al. (2018) suggested that building an organisational structure based on trust will enhance the psychological well-being of the employees and implement transformational leadership within the company. Hence, the implementation of the transformational leadership principle will help the managers to maintain the trust of the employees by improving communication and coordination with the employees even during their work from home days.
The most prevalent theories that are usually come into account to adopt changes inside the organisation are contingency, theory of reasoned action, Lewins change and system management principles. The contingency theory is suitable for adapting changes but does not contain any literature or practical evidence that can prove its effectiveness in implementing it in the organisation. According to Wangand Varma (2019), this type of system approach increases cultural distance and expatriation failure that may increase tension in the company. Expatriation failure may lead to a decrease in profit range in the business operations that are situated in foreign locations. This may decrease the overall cashflow of the companies and an increase in cultural distance may lead to confusion among the working community. On the other hand, Amankwah-Amoahet al. (2021) suggested that contingency theory is the best management principle to deal with the Covid-19 situation to keep the management tight in rein. The managers of Vodafone are concerned about the safety and beliefs of the employees. This may decrease in value of employees in managers’ eyes and turn, decline the efficiency rate of the overall workforce.
The theory of reasoned action is utilised to understand the difference between the behaviours and attitudes of the employees from the pre-existing situation and in their current position. This principle will help the companies to understand the viewpoints of the employees and build their beliefs towards the organisation. This may also lead to a decrease in the production rate of the company and also allow the employees to adopt any action as per their desire. According to Karnowskiet al. (2018), the theory of reasoned action will help the managers to understand the motives, beliefs and attitudes of the employees regarding the implementation of the change system. 
Lewin's change model is known for its simple and gradual stepwise processing of changes in the operational unit of a company that will help it overcome the present situation. According to Hussainet al. (2018), the managers can easily share the tasks and maintain the cost structure of the company. This system helps the companies to implement changes and assign respective job roles to each team member. On the other hand, Galli (2018) suggested that this model is more change-oriented, not people-oriented. For instance, if the managers of Vodafone implement Lewin's change model then they will only be concerned about how to implement the new principles but will not think about stakeholders. This may hurt the beliefs and sentiments of the employees within the organisation and change their attitude. This model does not support the core values of Vodafone and the shift of its beliefs.
The managers can actively communicate with the employees and take their feedbacks that will help them to overcome the current situation. On the other hand, Sardjonoand Retnowardhani (2019) suggested that implementing this theory especially in the IT department may lead to an increase in tension of the company as it does not provide a clear view of latent risks and cash flow. This type of system approach should not be implemented by the managers of Vodafone as it may increase additional expenses of the company that may result in a decrease in profit margin, especially during the pandemic situation. A decrease in profit margin may put pressure on the company to provide full salary wages to the employees. This may change the attitude of the employees and destroy the trust between the company and the working community. The change in attitude and beliefs of the employees during the pandemic situation may disrupt the business operations of the company. 
System management theory is a principle that is adopted by companies to orient their business structure in a manner that will support the change system. This will enable the managers to implement new innovative ideas and generate new ways to deal with the situation effectively. According to Khorasaniand Almasifard (2017), the system management theory will help the companies to balance the organisational structure with the environmental factors to overcome the threats and challenges of external factors. This means that the managers of Vodafone may implement the changes in the organisational principles based on the environmental condition. This will help the managers to implement new ways to overcome the situation like implementing sanitisers in the company, providing special health benefits to the employees and implementing work from home to reduce electrical and other expenses. On the other hand,Jin and Peng (2017) suggested that the employees may face problems in coping up with the renew cultural system and may adopt self-management behaviours. These disadvantages can be overcome by maintaining effective communication with the employees. This theory enables the managers to explain the importance of a change system, provide steps for planning and infuse new innovative ideas at the same time.
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Figure 3: System management theory
(Source: Influenced by Khorasaniand Almasifard, 2017)
[bookmark: _Toc80709983]Recommendations
The most important strategy that managers of Vodafone should implement to manage its business operations during the pandemic situation is the change management system. This will help the managers to improve the organisational structure by changing certain working principles and norms to maintain performance rate during the work from home of employees. The first and foremost plan of the managers of Vodafone should be to support employees, consultants and clients that are present in different countries. They should provide proper health facilities that will provide the best medical treatment to the employees. Similarly, they should maintain a high-speed network connection so that the consumers can contact anyone at the time of emergency. 
Secondly, the managers of Vodafone should build a strong communication framework and continue with its target. They should implement technologies that will infuse risk management strategy which is important to analyse the risks that the company and employees may face. The managers may implement new progress dashboards and collaboration tools that will help in calculating the performance rate of the employees. According to Jenkinsand Smith (2021), the work from the home policy has improved the performance rate of the employees as it builds back the care system in the organisation for the working class. Maintaining progress dashboards and other tools will help the managers and employees both to communicate and oversee their performance that will provide ways to improve it. 
To test the effectiveness of the communication channels, the managers should facilitate a feedback survey for the employees to understand their viewpoints. This will evaluate the beliefs and enhance the positive attitude of the employees and the company’s target outcomes (Raišienėet al., 2020). Next, the managers should increase virtual demonstrations of changing policies to the employees so that they can understand the importance of the new policies and plans. This will also help them to evaluate how these changes will benefit them especially during the Covid situation when the expenses have increased rapidly. The managers should also provide constant support to the employees and customers with a strong network and government facilities that will help them to maintain their networking system. 
The managers should infuse the belief that resilience is the only policy to fix the financial resources and business operations in this critical situation. According to Kuntzet al. (2017), the resilience principles in the organisational structure will help in improving the trust of employees in leaders and decrease uncertainty and business fluctuations. The managers should implement resilience to maintain the positive attitude of the employees and financial resources in Vodafone. They should develop resilient skills that will help them to cope up with the situation that is responding, recover and thrive. These three traits will help the managers to actively respond to the situation, find out effective solutions and recover it and thrive for new business plans and opportunities considering the present situation. 
The resilient principle helps the managers to identify the critical aspects that stakeholders of Vodafone may face tomorrow shifting their concentration from today. This will help Vodafone to stay one step ahead during critical situations and properly allocate the resources. This principle helps the managers to focus on Covid-19 related market position and social shifts that may cause substantial uncertainties and seize the opportunities to grow their business operations (Diabyand Roux-Dufort, 2021). This estimation will help the managers to provide correct information to the working community and instruct them for effective work competition. The resilient work principle will help the managers to maintain the beliefs, positive attitude and values of Vodafone. The managers can align the system management theory with the resilient work culture which will help the managers to systematically implement changes without disrupting the organisational culture. 
The managers can easily respond to unpredictable situations that may occur at any time during the pandemic (Ferrerand Caridad, 2017). The systematic approach with resilient principles will increase the flexibility of the work culture to implement the changes that will make tomorrow better for the employees. The resilient principles shift the management policies to accomplish the goals of keeping the business operations active during the pandemic situation. The planning system may change from long term to short-term to act effectively based on the present situation.
The steps that managers of Vodafone may follow are implementation of resilient leadership, central response activation office, partnering with stakeholders, maintain communication, new focus and new digital ways of working. The implementation of the resilient leadership principle will enable the managers to think broadly and infuse new ideas that may make tomorrow better than today. The central response activation office will enable the managers to monitor the risks and challenges that Vodafone may face and respond accordingly. 
Partnering with stakeholders will help the managers to understand the demands of employees and consumers and their demands in this pandemic situation (Grote, 2019). This will help them to maintain communication with them and provide effective solutions to their problems. Generating a new focus will establish a new strategy and principles aligning both the goals and objectives of the company and the welfare of employees will help them to increase its financial resources even during a pandemic. Lastly, implementing new digital technologies and ways will help the managers to monitor the risks, maintain communication with stakeholders and assign work accordingly. These principles will help the managers of Vodafone sustain its business operations even after implementing work from home policy for the employees.
[bookmark: _Toc80709984]Conclusion
From the above explanation, it can be concluded that the managers need to implement changes to sustain the business operations in the pandemic situation. The theories that are most prevalent in the market are system management, Lewin's change model, theories of reasoned action and contingency models. According to the core values of Vodafone, the managers should implement a system management model as it will help them to implement changes and even explain the benefits of these new principles to the employees. In addition, alignment of system management model with resilient leadership principle will help the managers to analyse the risks and systematically respond to them to provide service to the consumers the very next day.
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