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Leadership can be defined by Andersen (2013), as “the action of leading a group of people or an organization.” The role of a leader can be challenging as it can be difficult to inspire a team to keep morale up. The difficulty is because within a team there are many different characters which have different ways to keep motivated. To be respected and, or liked is mainly the main challenge. Without this it can lead to lack of efficiency and productivity. 
One theory of leadership which can be used in the public service is Machiavellians theory of leading.  Cahn (1997) says that this theory it is better to be feared than to be loved if you cannot be both, when leading. The reason for this is because if you are feared people tend to still work for you but support they give is passive. It is a very autocratic style of leading. To add to this, it is believed that Machiavelli used ruthless and immoral ways whilst leading but he believed that the ends justified the means he stated that the end result, especially if good, can be achieved but it does not matter how you get it (Yammarino and Dansereau, 2009). This tactic can be very effective but also can lead to revolt. Based on this, it is debatable if this would be effective in the public services as for example police used immoral tactics they would be seen negatively and not trusted to protect the public which is their main priority. 
Another style that can be used is ‘Laissez-faire Leadership.’ This style is where more responsibility or authority is given to staff.  Employees work with minimal interference. It is known for being the least satisfying and effective when managing a group of people (Marquis and Huston, 2009).  It could be argued that if you have full trust in the workers that there is no need to waste time on giving feedback and concentrate on other factors. Arguably this would not work in a public service such as the NHS because for example consultants would need to give specific instructions regarding patient care otherwise it could lead to detrimental risks to the patients’ wellbeing. 
McGregor’s ‘Theory X and Theory Y’ is a theory that can be used when leading. The basis of this theory is that ‘Theory X’ is your typical worker who prefers to avoid work, and need constant supervision when working, and ‘Theory Y’ is the opposite, when workers find work gratifying and like to be there, this would lead to managers leaving them carry on working. To summarise it means that leaders must be able to choose one of the two management style around their workers to gain the productivity and effectiveness (Harrelson, et al, 2009). This style appears to be best suited for a public service such as the police. A sergeant would leave his ‘Theory Y’ workers to carry on whilst concentrating on ‘Theory X’ workers. Although it is difficult to keep a team equally as motivated when leading in this style because members of the group could be unhappy and unmotivated if they see others having different treatment to themselves. 
As Mawer (2017) reports in "1989, 96 Liverpool fans were killed at the Hillsborough Stadium in Sheffield, the worst stadium-related disaster in English sports history." With moments to go before kick off in a match there were more and more fans arriving than could be safely filtered through the turnstiles. A bottleneck developed and the police commander in charge of the match, ordered an exit gate to be opened. This lead to more pressure inside the stadium, in turn many people were pushed up against walls, fences and other people making it hard to breath. This lead to panic chaos. After most people got out of the stand some were looking for help for the injured and waited for ambulances. This was prevented as police cordoned off the area, possibly due to the fact that hooliganism was a big part of English football at the time. 44 ambulances arrived at the ground but officers only allowed two inside the stadium (BBC News, 2016). There were many rumors that Liverpool fans turned up late with no ticket, or supporters opened the exit gate forcefully, but these were all proved to be false allegations (Turner, 2016). This questions what the police and ambulance service were doing or thinking at the time of the disaster.  

Arguably the leadership style that was used was an 'Autocratic leadership' style, but clearly used very wrongly. An autocratic leader would make decisions on their own without consulting their staff. They have to create strategies and guidelines on how this is going to be achieved, in this case safety in a football match (Rounds and Segner, 2011). It possibly did not work to guarantee that their staff are working. During the buildup Chief Constable Norman Bettison and match commander David Duckenfield were in a control room not communicating with their staff outside of the stadium who were dealing with the crowd (Evans, 2018).  

Laissez-faire Leadership is a style that can be argued was used during the disaster. As said, the leaders were in the control room watching the CCTV without saying a word to officers trying to control the crowd (Evans, 2018), which matches with the principle of a Laissez-faire leader of letting their workers have more responsibility and power to carry on with their work. With the magnitude of the game and hooliganism in its prime, this was arguably the most definite wrong style to use as officers outside the stadium did not know how to deal with the amount of people there. 

There is no clear style used by the police service in this particular case resulting in all round poor leadership and management that cause the deaths of many.
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