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Task One – Ethical practice paper
1) Explain what is meant by ‘ethical principles’ and ‘professional values’, and how these might inform the way people approach their work. (AC 1.1)
There are a variety of viewpoints on what is meant by ‘ethical principles’. The CIPD organisation refers to ethical principles as a ‘moral compass’, stating that we should feel empowered to morally do the right thing because it is ‘the right thing to do’, rather than feeling that the principles are simply a set of rules we ‘must’ follow (CIPD 2019). In contrast to this, Lawton (Waite et al. (2021, pp. 71) provides the viewpoint that one may choose not to follow the principles if their morals do not align with them, explaining that ethical principles are rather more of a code that can act as a guide or a framework for how we should act. When looking at this topic, Waite et al. (2021, pp. 71) touch upon three main ethical perspectives to be considered; Deontology, Teleology and Utilitarianism. Being aware of these perspectives will help a people professional to understand their workforce and identify any issues that may arise. (Waite et al. 2021, pp. 70). 
       A people professional is also expected to recognise and maintain strong professional values as part of their professional identity, the CIPD Profession Map (CIPD 2022) outlines three professional values that should underpin our work behaviour. A people professional must be ‘principles-led’; they’re decision making should be led by clear principles and beliefs, ‘evidence-based’; they’re decision making should be supported by a variety of diverse evidence and sources and ‘outcomes drive’; they’re decision making should be driven by looking at the context and outcomes. By doing so a professional person can achieve better decision making and in turn, better long-term outcomes for everyone involved (CIPD 2022). 
       A people professional may follow the value of being responsible, they would do this by being honest when they have made an error or mistake in the workplace, they would not look to blame others for their own fault and would accept any criticism (Rathor 2022). They would then learn from this and use it to avoid making the same error in the future. Another value may be punctuality, this would be applied by keeping good time management and organisation skills to ensure that you are on time to meetings and shifts by co-ordinating your commute and that any projects are completed in time for the deadline (Indeed 2023). 



2) Identify a piece of legislation and a Code of Practice that support ethical and professional practice, with examples of how a people professional would conform to these. (AC 1.2)
An example piece of legislation supporting ethical and professional practise would be the 2010 Equality Act. This legislation states that employers must not discriminate against anyone because of characteristics such as religion or belief, age, disability, sexual orientation etc (The National Archives 2023). When looking at the example of disability, a people professional would need to ensure that this employee is not placed at a disadvantage compared to others, they would do this by ensuring there are disabled parking spaces, easy access to buildings, providing documents in large print and ordering specialist equipment that may be required such as raised desks, text to speech equipment and ramps (Government Equalities Office, no date).  
      When looking at Codes of Practise, one that supports ethical and professional practise would be CIPD’s Code of Conduct and Ethics: ‘Good Character’ (CIPD 2023). Examples of how a people professional would conform to this would be to not take advantage of their professional position for personal gains such as financial or material gains and to ensure that all work relationships are built and maintained on mutual respect and trust. Other examples include setting high standards of ethical behaviour and being consistent with these, treating others as you would expect to be treated and portraying good judgement, honesty and loyalty (Yale University 2023). 



3) Describe how a people professional would demonstrate respectful and inclusive working in relation to: (AC 2.1)
· contributing views and opinions 
· clarifying problems or issues
· working effectively as part of a team

To present themselves in a respectful and inclusive way, a people professional should always be prepared to explain or rephrase their views and opinions in different ways that ensure everyone is able to clearly understand them. Likewise, they should also be considerate of others who produce valid views and opinions that may go against theirs and be respective of these counter suggestions (Waite et al. 2021, pp. 78). Further to this, Brann (2021) writes that showing authenticity helps to build trust and connection with others when providing new ideas and opinions. A people professional can do this by being self-aware and understanding others’ perceptions of their views that may be fear or uncertainty and call these out. According to Duff (2017, pp. 9-11), another skill a people professional should possess is having empathy, this allows effective connection, engagement and inclusivity with others when contributing views and opinions. This is done through effective listening and communication. This includes repeating back what you have heard to ensure you have understood it correctly and using non-verbal cues such as hand gestures, eye contact and facial expressions to show that you are listening (Waite et al. 2021, pp. 78).

When needing to clarify problems or issues, a people professional can use an evidence-based approach to do this respectively and inclusively. They need to collect the right facts and data using organisational data, scientific literature, the expertise and judgement of other professional’s etc. to help evidence to others which practises can lead to desired outcomes and which can’t and whether they are being used to the best effect (CIPD 2022). This will increase credibility and help others to better understand where the issues are coming from. A people professional can also use problem-solving approaches such as the SWOT Analysis and the 5 Why’s method. A SWOT analysis will enable you to examine the internal and external factors of your organisation to uncover and present any strengths, weaknesses, opportunities and threats (Mind Tools, no date). Likewise the 5 Whys method will help to keep focus on the root cause of a problem and in turn prevent it from recurring (Lean Enterprise Institute, 2018). 

Lastly, when working as part of a team, a people professional should ensure that all team members have an opportunity to contribute and that this contribution is valued and all feedback should be encouraged, even if it is contradicting. Furthermore, they should promote team inclusion by valuing and interacting positively with difference and being sensitive to diversity issues (CIPD, 2019).  A people professional should also be aware of the teams’ different working styles, they can do this by using the ‘Business Chemistry’ system. They can use this to identify which members use which of the four working styles and use these to create a more effective team. For example, Vickberg et al. (2017) suggests putting opposite styles together and being more encouraging and aware of the non-dominant styles.


4) Summarise different ways a people professional would stay up-to-date with people practice and world of work issues and developments, highlighting 2 ways in particular, that you have personally found effective. (AC 2.2)

A people professional must stay up-to-date with people practise and world of work issues and developments; they must explore an array of methods and identify which are most useful to them (Skills Development Scotland, no date). They could use formal methods such as further education or training like a part-time online course. Another option would be using social methods; talking to people in their industry by attending networking events, conferences and webinars and connecting with colleagues or friends in the same industry (Seek, 2023). Finally, a number of informal methods are also helpful in staying up-to-date such as listening to podcasts from experts, following industry leaders on social media sites such as Facebook and Linkedin (Allen Associates, 2020) and reading online resources such as Blogs, membership forums, news articles and more (Mind Tools, no date). 
One of my preferred ways of staying up to date include using social media platforms such as Facebook, Twitter, LinkedIn and Instagram to follow industry leaders, organisations, and accredited news pages. This is effective for me as they are super quick and easy to access any time, and any time I use these platforms for casual use, I am still being updated on any new information. My second preferred way would be connecting with colleagues and friends in the industry, this is effective for me as I prefer more informal methods where I can openly ask about and discuss topics. 



















Task Two – Professional Development Record
Activity 1 – Relationship Management Webinar:
I was given the opportunity by my workplace to attend a 2 hour interactive webinar, delivered by Perrett and Brown Organisational Development, the webinar was focused on relationship management and getting the best out of working with others. It covered topics such as gaining greater self-awareness on our own communication styles, understanding the communication styles of others and how to gain more flexibility and better value in the way that we communicate with others. 

I attended this webinar as I believe that effectively communicating with others can be a weakness that I experience sometimes due to lack of confidence, self-belief, assertiveness etc. and I wanted to push myself to improve on this. From this webinar I learnt what the four communications styles are and that my communication style is ‘functional’, I also learnt that in order to increase my level of influence I must act consistently and show credibility and integrity. These points are all something that I would not have thought of before and I was excited to test out which communication styles my colleagues used and how I would use this to better communicate with them. 
By the end of the webinar we had to write down what we will start doing, stop doing, do differently and do more; this being something that I now regularly refer back to. This has impacted my behaviour as I now am more aware of the way others may perceive my approach and I certainly have learnt ways in which to present myself in a more confident and assertive manner that will encourage people to listen to me, which was my ultimate aim of this webinar. This is something that I do still struggle with but I at least now know the steps that I need to take to improve and I try to practise this daily in my workplace.

Activity 2 – New Job Role at work: 
My job role is to carry out the on-boarding process, i.e. call for references, do right to work checks, health checks etc. In the past year my colleagues and I were given the task of taking it in turns to work on the applicant DBS checks each month, which we wouldn’t usually do. This includes setting up applications, booking appointments to do ID verifications face to face, dealing with DBS checks that contain information and similar general admin work. The purpose of this being to slowly expand our knowledge and extend our skills.  

This was definitely something that I felt anxious and unsure about as the job role holds a lot of responsibility, especially when done independently, I had to learn the legislation and policies that come with the DBS system and realised there is not much room for error which made me slightly doubt my abilities. However, looking back on the past year, this new job role has been a great help to my professional development; I have learnt so much new information, I have increased my confidence and ability to present myself professionally by having to meet customers and my belief in myself has increased as I realised I am very capable of learning new job roles in a short time-scale. I now feel more accomplished and proficient in this area of work, I no longer feel anxious or worried about any errors that may occur as I have learnt how to avoid and fix these effectively and overall I feel my professional development has advanced. 

Activity 3 – LGBTQ+ Inclusion Workshop: A Guide for Professionals:
I have also attended an online workshop delivered by Wales Hate Support Centre and Victim Support. The workshop covered many areas such as the meaning of the abbreviation LBGTQ+, the meaning of Hate Crimes and what we can do to stop them and what available support groups there are in my local area. The workshop also included guest speakers from groups such as Dyfed Powys Police and the Ceredigion County Council Equality and Inclusion Team. I chose to do this activity because I am always open to learning more about topics such as this and especially because this is something that is becoming more focused on in today’s world; I know it will be useful to me going forward in my career. 

One of the main things I learnt from this that I was not aware of before is the truly large number of LGBTQ+ support groups and organisations that are out there, it was great to hear that. I also found it super useful to have guidance on how to interact with someone who is a part of this community; such as what the right questions to ask are and what should be avoided in conversation. This has definitely made me more aware of my use of language when communicating with others and that I should make a conscious effort to be inclusive, considerate and knowledgeable. The workshop was worth attending and has made me look into attending more of these to expand my learning further. 
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