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[bookmark: _Toc152443528]Introduction
The farmers in Quebec faced severe challenges during COVID-19 which led to food vulnerability as the farmers and the pandemic impacted food production. The pandemic also impacted the food marketing procedure which led to decreased profitability of farmers. In this report, a market analysis will be done and a plan will be produced which will help them to increase their sales and profitability.   
[bookmark: _Toc152443529]Overview of the Case
According to the case, the food market faced severe challenges during the COVID-19 pandemic which decreased the profitability of farmers in Quebec, Canada. A survey was done on 1046 farmers through online media which helped to understand that there are several challenges that are faced by them such as changes in sales outlets, labour shortages, operational and developmental issues and food demand and supply issues. The case study further suggests that redistribution, replacement and collaboration can help the farmers to increase sales and profitability.    
[bookmark: _Toc152443530]Situational Analysis
PESTLE analysis
	Political
	· From 1996 to 2021 the political stability of Canada was 1.07 (Theglobaleconomy, 2023)

	Economic
	· The GDP of Canada was 2139.84 billion US dollars in 2022 (Tradingeconomics, 2023)
· In 2023, food prices will go up to 5 per cent more than 5 years (Liew, 2023)

	Social 
	· The COVID-19 pandemic impacted the behaviour of people 

	Technical
	· Canada is a prime technological destination (Invest Canada, 2023)

	Legal
	· Labour laws of Canada

	Environmental
	· People are more focused on the environmental approach


Table 1: PESTLE analysis
(Source: Self-created)
The PESTLE analysis helps in identifying external factors that can impact an industry. Canada is a politically stable company which will help farmers to grow their business. The GDP of Canada was 2139.84 billion US dollars in 2022 (Tradingeconomics, 2023). The GDP of Canada is increasing which will help the agriculture industry to thrive more as it can provide more potential buyers. As the case study suggested the industry faced challenges. It can be said that the buying behaviour of Canada was impacted by COVID-19. Canada is a technological company which will help the industry to improve their operations. The food price will go up 5 percent more in 2023 than in 2022 which can negatively impact the agriculture industry.      
Porter’s 5 Forces
	Forces
	Description
	Impact

	Competitive rivalry
	Presence of competitors in the agriculture market
	Low

	Bargaining power of consumers
	The number of consumers present in the market
	High

	Bargaining power of suppliers
	The number of suppliers present in the market
	Moderate

	Threat of substitute
	The low number of substitutes present in the market
	Low

	The threat of new entrants
	Low cost of entry in the agriculture industry
	Moderate


Table 2: Porter’s five forces
(Source: Self-created)
In 1979, Michael E. Porter issued a toolkit about competitive forces which is a definitive tool to identify forces that are driving competition in industry (Isabelle et al. 2020). Therefore, this tool is a suitable framework to help industries to understand the driving forces. The threat of competitive rivalry is low as there are a low number of competitors present in the agriculture market. The bargaining power of consumers will be high as there is a huge number of buyers present in the market. The bargaining power of suppliers and the threat of new entrants are moderate. The threat of substitutes is low as no possible substitute is present in the market.     
SWOT
	Strength
· Flexibility of farmers
	Weakness
· Lack of workforce

	Opportunities
· Six adaptation strategies
	Threats
· Only 40% of farmers adopted the change 


Table 3: SWOT analysis
(Source: Self-created)
A SWOT analysis is a tool for companies to evaluate their position and is widely used to analyse the external and internal environment of companies during times of indecision (Benzaghta et al. 2021). The identified strength of the farmers is the flexibility of farmers which helped them to adapt to situations regarding the pandemic. Weaknesses include a lack of workforce which reduced production. However, the six adaptation strategies of the farmers will help them to fight the challenges of the pandemic. The threat to farmers is that only 40% of them adapted to the changes which can create challenges for other farmers.   
[bookmark: _Toc152443531]Objectives
The primary objective of the firm is to mitigate the challenges created due to COVID-19 such as balancing food demand and supply, changing sales channels and developmental issues.  
[bookmark: _Toc152443532]Strategies and Tactics
Ansoff Matrix
The Ansoff matrix was developed to provide four growth alternatives for developing industries and protect them from different risks (Clarissia, 2020).
[image: ]
Figure 1: Ansoff matrix
(Source: Clarissia, 2020)
Therefore, the matrix will help the company to make decisions related to marketing plans which will help farmers to improve their profitability. The farmers are adopting six strategies which can help them to increase their productivity. Farmers are adopting redistribution and replacement which will help them to increase diversification in their products. Diversification is defined as a growth strategy which involves entering a new market while developing a new product (Nibusinessinfo, 2023). Therefore, these strategies will help the company to increase its market and improve trade which will help the company to increase its profitability. The farmers also adopted outlet adjustment which will help them to develop their market. Developing the market will lessen the challenges regarding demand and supply. The farmers are also adopting farm adjustments which will help them to develop products which will help them to increase profitability for the company. The development of products will help farmers increase compliance with consumers which will increase profitability.        
Porter’s Generic Strategies
Porter asserts that for firms to compete successfully and achieve profits, they need to choose one of the three strategies such as differentiation, focus and cost leadership (Firoz Suleman et al. 2019). Therefore, these strategies can help companies to implement strategies which will help them to survive in the market and increase profitability. 
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Figure 2: Generic competitive strategy, Porter (1980)
(Source: Ali and Anwar, 2021)
The farmers are adopting streamlining which can help the farmers to build resistance which will help them manage risks. This will help them to mitigate risks which will reduce the costs of production. This will help the company to implement a cost leadership strategy which will help them to increase profitability.  
[bookmark: _Toc152443533]Action Plan
	Objective
	Activity
	Resources
	Duration
	Expected Outcome

	Balancing food demand and supply
	Redistribution
	Distributor registration portal
	2 to 3 months
	Improved distribution channels

	
	Streamlining
	Cloud-based risk management software
	5 to 6 months
	Better risk management

	
	Collaboration
	Contract papers
	1 to 2 months
	Transparent supply chain

	Changing sales channels and development 
	Firm adjustment
	Satellites
	12 to 18 months
	Better crop management

	
	Outlet adjustment
	AI-based technologies  
	4 to 6 months
	A better understanding of sales and development

	
	Replacement
	Modern tools for cultivation
	5 to 7 months
	Better production


Table 4: Action plan
(Source: Self-created)
The primary target or objective of the company is to increase the balance between supply and demand which will help them to increase their profitability. The balance between supply and demand will help the farmers to meet the requirements of consumers. They can use a distributor registration process which will help them to increase the visibility of distribution channels which will help them to increase traceability. The company can further use cloud-based services which will help them in better risk management. Cloud computing expanded and grown quickly around the world (Sadeeq et al. 2021). Therefore, this technology can help companies to increase their risk management. For outlet management, farmers can use AI-based technologies which will help them to increase understanding of sales and development. AI can help the company to increase visibility of the market which will help them to increase sales. AI systems are effective in analysing soil management data such as moisture, use of water, pesticides and fertilisers (Eli-Chukwu, 2019). This will help them to increase their production and reach their objectives.     
[bookmark: _Toc152443534]Control Measures
	Objective
	Activity
	Measures

	Balancing food demand and supply
	Redistribution
	Keeping good relations with suppliers

	
	Streamlining
	Follow up on the procedures

	
	Collaboration
	Updating contract papers on a regular basis

	Changing sales channels and development 
	Firm adjustment
	Reskilling employees to keep up with advances in technologies

	
	Outlet adjustment
	Establishing cyber-security framework

	
	Replacement
	Keep upgrading the tools according to technical advancements


Table 5: Control measures
(Source: Self-created)
The control measures will help the farmers to manage the risks and activities which will further improve the process. Farmers need to focus on keeping good relations with suppliers which will help them to increase the smoothness of the supply chain. They can further improve contract paper which will help them to update their terms according to situations. The industry can further upskill and reskill their employees which will help them to adjust firm settings. The promising implementation of AI in organisations requires employees to upskill themselves (Jaiswal et al. 2022). Therefore, this approach will help them to take measures suitable for controlling the activities. The farmers can further implement a cyber security framework which will help them to implement and control AI-based technologies which will help them increase their profitability.     
[bookmark: _Toc152443535]Conclusion 
The marketing report is effective in building a strategy which will help them to increase sales and profitability. During COVID-19, the farmers of Quebec faced severe challenges such as balance between demand and supply and reforming sales channels. The action plan can help them to increase their marketing channels which will increase their profitability.   
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