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Reflective Report


In this reflective report writing, I am using Gibb’s model of reflection. In 1988, Graham Gibbs introduced this concept in his book name “Learning by Doing” (Gibbs, 1988). In this model, 
there are six steps or questions that are needed to be answered when writing a reflective report. In the following, I am writing a reflective report on our group’s project according to these six steps.
[bookmark: _Toc36934964]Description:
My teacher assigned me randomly in a team of four people, after the group was formed, I asked everyone to sit together. Belbin (1981) said that, before doing a job perfectly, the team partners should know each other well, and everybody must know each one’s strengths and weaknesses. Therefore, I shared my idea to make a business proposal on a Gastro Pub. Some of my colleagues argued about the potentiality of the business proposal on Gastro Pub, but I have managed to convince them as I have some experience in working in a Pub. Before I have joined the University, I worked in a Pub as a part-timer. According to Erdil (2015), it is helpful if someone know the business from inside or familiar with the business insights.  Finally, we decided to make a business plan for Gastro Pub. The idea of business is that of administration which will incorporate foods and drinks.
We decided to have some research on Pub business, because without enough research and critical thinking you cannot make a successful business plan (Burns and Bush, 2005). In addition, in our first meeting, we have divided our tasks according to our strengths. As I believe I understand marketing well and had an experience, I choose to work with the promotion, marketing, and advertising part. In addition, I did research on the target markets, customer profiles, and local competitions to make a strong marketing plan for the business. Finally we it was a successful business pitch presentation in front of Audience and Peers. 
[bookmark: _Toc36934965]Feelings:
By coordinating assessment as a group, I felt that by developing this business plan, I have learned many new things. It helps me to understand the course-related theories that I have learned. In addition, some of my skills were developed. Before developing this proposal, I only knew that to establish a business easy, as we just need to develop a good product/service, at a reasonable price, in the right place, and have some promotional activities. It is called marketing mix (Kotler and Armstrong, 2012). Nevertheless, when I started my research, I have found that it was not enough. There are many elements are needed to be done for developing a business plan. In my research, I found that the proposal should maintain a standard format. Before thinking of starting a business, a market analysis is the most important element to be done first. As it was my part, I really enjoyed this part. I have found that we can simply analyse a market in four steps: research the industry where we are going to do the business, find out the target market, analyse the competitors, and research on pricing and forecast about the business. 
After analysing the market, Products and services breakdown to next to come. What products and services I am going to offer? How I will serve it? How I will collect the products and how I will generate the service? I think these simple questions will help me when I will think of my self-employment. After doing all these parts, I have made a marketing and sales strategy. While planning the marketing strategy, I have researched consumer behaviour, target market, SWOT analysis, PESTEL analysis, and porter’s five forces according to the theory (Kotler and Keller, 2016). By working on this project, I feel that now I have a better understanding of these theories. It felt like I was chipping away at a genuine business covering each detail. In addition, now I know how I can apply these theories to business. 
[bookmark: _Toc36934966]Evaluation:
I have learned many things by doing this group assignment. Some of these are good and there were some that I did not like. By working on this project, I have learned the different elements needs to be considered of a start-up business.  It is important to know the mandatory elements of a business before opening a business, like what are the govt. rules and regulations? What is the tax rate? What documents are needed make the trade license? How to register the businesses tin certificate and bin certificate? I have learned all these things by working on this project. As I said before, I was responsible for preparing the marketing strategies for the gastro Pub; I have applied many marketing theories such as SWOT, PESTLE, STP analysis, Porters five forces model etc. in preparing the marketing plan. It was really a good opportunity for me to understand those theories properly. 
In addition, for preparing the marketing strategy and developing the promotional channels for the business I have researched a lot about the consumer behaviour, customers and the supply chain of a Pub business. By doing this I have found some tools that are effective in marketing research. Although I was doing the marketing part of the business proposal, but I have to go through all other parts also as we have weekly face-to-face meetings and gave updates on WhatsApp. By attending, these meetings and seeing those messages on WhatsApp I have the overall idea of the business plan and other key important aspects of a business plan. In addition, I could have chance to develop some self-development skills. I have learned how to maintain and work in a team. Teamwork is very important for business success (Cervone, 2011). 
I along with my group members have discussed a lot about the business plan. In this way, I have learned the power of effective communication. Which is very important in business to resolve conflicts (Conrad and Poole, 1998). I believe by working in this project my leadership skill was developed. A leader is always getting respect from others by solving other people's problems, creating the path for others, helping peoples (Adair and Reed, 2003). Before making the presentation of the business plan, I could not communicate with one of my groupmates as his phone was switched off and he was not replying to my emails. We have to submit the individual presentation part and compile the whole presentation. Other group members became panicked. Nevertheless, I told them to keep calm as if he does not appear then I will do his part. Nevertheless, luckily, he contacted with me and explained why he could not communicate. I understood his situation. After that, he takes a few more time and submit his part to me. After getting his part, I compiled the whole presentation. From this bad experience, I feel I have learned how to manage stress at your workplace [14].   
[bookmark: _Toc36934967]Analysis:
As this is my first business proposal, I tried to start from the scratch. At first, I brainstormed and try to understand the information that I need to gather to make the marketing and promotional plan. I find out that to do the market analysis at first. I did the market analysis with four simple step, industry analysis, and target market, competition in the market and finally pricing and forecasting. According to Baliga and Vohra (2003), analysing these things are important. In analysing the market, I tried to portray the present condition of the Pub industry and where it is heading. After that, determining the target market I asked myself few questions and try to get the answer of the following questions. Who would be my actual customers? How many of them? What they expect from the Gastro Pub? What are the demographics? In the industry competition part, I try to find out the competitors’ position in the market, their strengths and weak points. After analysing the market, I have started to work with the marketing, promotional and advertising part. As it was a start-up business, so I understand that there will be constrains of budget. When you have budget constraints for marketing, try to make the marketing plan targeting the niche market (King, 2017).
I planned to communicate with my TG through our website, sending emails, create creative posts and promoting through Facebook and Twitter.  According to Ay, Aytekin and Nardal (2010), it is more effective to create brand awareness, when you planned to do some guerrilla marketing near the shopping malls, bus stops and train stations by distributing flyers. Also, I have done some sales promotion plans like welcome drinks on arrival, buy one get one offer, discount offer for the members etc. In addition, by working on this project I learned how I could save money on my income tax. For example, we group member decided to take remuneration from the business. Which will be a part of the business expense. Therefore, we do not need to pay tax on our salaries.
[bookmark: _Toc36934968]Conclusion:
By completing the report, I have learned that how to contend an argument by open discussion. By using the real scenario, my argument has gotten more desirable. It taught me along with my team to be better teammates, helpful and supportive. I felt that by working on this project my research skills developed considerably. It helps me to understand any topic in a better way and the method I used to find things will help me in my future research works. I can make a final opinion, which can show the pace of the whole project. Using the most updated research techniques, your paper will seem clearer and your thoughts will be more logical (Altmann, 1974). In addition, by working on this project my finance, accounting and management knowledge were enhanced. In addition, it helps to develop my writing skills, proofreading skills, editing the amendments. In addition, by working on this project I feel my computer skills was developed. However, the most important thing I have learned by working on this project about how to setup a start-up business. I am now confident that I can now start my own business. After completing the project, I feel I have earned an achievement, and nobody can take it away from me. 
[bookmark: _Toc36934969]Action Plan:
According to the Eisner (2017), an action plan contains particularly the solid steps to achieve the objectives of a timetable for each task, details of who will do what and a subsequent procedure. More simply action plan tells us how we will run our business and manage the business. An action plan includes, operational plans, marketing and sales plans, management plans, and contingency plans. By working on this project, I have found that there are few things I need to develop. I need to work with delegation and time management. To overcome this problem, I would like to take a free online course on www.udemy.com. Also, I think I need to take training on financial management, which will help me to understand the financial aspects of the business. By working on this project, I feel that this Gastro Pub business plan is further achievable as it helped me comprehend not only applying and analyzing and critical thinking about the information but to use the hypothesis into practice. It helps the understudies getting the executives experience and applying what they have learned in their academic courses and workshops.
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