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Introduction
The essay will elaborate on the concept of Blake and Mouton's Managerial Grid. The essay will critically evaluate Doubletree by Hilton the General Manager Craig Poole by using the managerial grid to understand what type of managerial style is used by the personality. The essay will discuss the management styles which will help to develop a better understanding of the management styles which Craig Poole uses. Adair's model of Action Centred Leadership will be discussed in the essay which will aim to understand how the personality will be able to perform better with the use of the three functions of managerial leadership. The essay will elaborate on the use of leadership styles and how they impact the performance of managers, in this case, General Manager Craig Poole. The role of leaders in the organisation is a major one which helps the organisation to operate efficiently in the organisation. 


Discussion 
The Blake and Mouton Managerial Grid is a mental framework which helps in aiming to categorise the leader's approach towards leadership within an organisation. The Blake and Mouton Managerial Grid is a managerial tool is self-assessment tool which helps organisations to evaluate the performance of the managers or the leaders within the organisation. The management grid rates the different management styles which indicate how the management of the organisation operates and which part of the organisation the leader is more of a part of their concern (Medium, 2021). This management grid is indicated by a rating scale, for example., (1,9) would indicate that the management is more inclined towards the social requirement and less about the requirements of the organisation and vice versa. The theory helps analyse five different leadership styles within the organisational framework. These leadership styles can be categorised as, Country Club management, Middle-of-the-road management, impoverished management, produce or perish management and finally team management (Think Insights, 2023).
The Double Tree by Hilton is an American hotel chain managed by Hilton Worldwide. The DoubleTree is a fast-growing Hilton brand which has been providing serving in the full-service category along with its sister chain Hilton Hotels & Resorts (Think Insights, 2023). The DoubleTree by Hilton has been operating with 173,000 employees, of which are 51 leaders working in the organisation. The organisation's leadership team is a mixture of 31% female and 69% male. The management team includes 57% of White members. While  16% of the Hilton management constitutes Hispanic or Latino members. 9% of the management team is African American (Mullins & Dosser, 2013). 
The General Manager Craig Poole had been instrumental in the development of the area of Reading and bringing it back to life. The manager Craig Poole concentrated on improving the management of the organisational structure which will help to develop the area and bring in development in the organisation. The General Manager Craig Poole can be placed within the leadership style of Team Management. This management style is the most suitable for the management team to follow. This management system relies on making the employees feel included in the organisation (Adair, 2009). This management of the organisation includes the employee's opinions and feedback. It is involved with maintaining in the organisation a positive culture and encouraging teamwork within the organisation. This management style is focused on the leaders whose concern is the development and growth of the organisation. This model is focused on the motivation of the organisation and helps to understand the obstacles and issues involved with the teamwork of the organisation (Armstrong, 2012). 
Having followed this approach, Craig Poole has been able to improve employee turnover and has been able to promote teamwork in the organisation. The management has been able to promote a positive working culture in the organisation (Harney, 2022). This has helped to develop the living standard of the area. The brand had hired local individuals in the organisation which has helped to go local and support and uplift the economy. This has not only improved the area and promoted the CRS of the organisation at the same time attract a new customer base towards the organisation (Hollander, 2022). 
The Hotel Double Tree was opened in the year 2015 and now stands as one of the best Hilton group establishments among 500 chains. The statistics state that the brand, Hilton has seen a profit of 5.79 billion in the time periods between the time period of 2009 to 2022. The general manager Craig Poole has always been a  people person who has been focused on developing a strong base of employees. This has helped the organisation to develop healthy relationships with the employees. It also helped to keep the employees motivated in the organisation. This has helped in improving the quality of work presented by the organisation and thus has helped to induce it to stand as a successful business in the economy (Mullins & Dosser, 2013). The contribution of Craig Poole has helped in the development of the area, of Reading (Hilton For The Stay, 2022). He has been keeping a close tab on the management of the organisation which has helped the brand, Double Tree by Hilton to maintain the customer relationship. The brand has been following a core management strategy which has aimed at on capitalising the company's intensive commitments. Craig Poole has guided the management team of the organisation to concentrate on customer satisfaction. The base of the hospitality sector is essentially the feedback of the customers and customer satisfaction(Bloisi, 2007). Craig Poole being the general manager at The Double Tree by Hilton has established the importance of customer satisfaction in the establishment which has helped to develop itself in a region which has been shadowed due to the high rate of crime in the area (Arnold, 2005). The organisation has a strong financial framework that has helped the organisation to develop and grow in the economy. The management has a strong base with the interpretation of the marketplace trends and influencing external factors. The brand does have its own research and development team, although, under the leadership of Craig Poole, the brand has concentrated on data interpretation and data evaluation which have impacted the growth of the organisation. 
A great blueprint of action-centric leadership can be obtained from John Adair’s leadership model. This is a management model which enables people to remember apply and adapt their own situation for determination and achievement of desired goals. Three overlapping circles respectively achieving the task, managing the team and managing individuals represent three core responsibilities of management (TSW training, 2022). Craig Poole focuses more on teamwork and managerial responsibilities towards each individual. Craig often says that if employees of a company are not treated well it cannot be said that the company cares about guests, which highlighted a clear mindset of team management (Buchanan and Huczynski, 2007). Any company should satisfy the needs and necessities of its employees first. Because Craig believes that the happiest employees bring success and prosperity to an organisation. Craig Poole doesn't work more than a few feet without greeting employees by their names. Christopher who is a patient of autism waves his hand when he sees Poole, it is a sign that Craig Poole harnesses employees potentially through intensive care concerns and fulfilling the responsibilities of each employee. Task-oriented managerial responsibilities define the activity or task. Task-centred management suggests the identification of people, process resources tools and systems first which will optimise business feasibility (Robbins, 2008). Responsibilities, accountability and objectives are the main components of task-oriented managerial systems where standard quality, time and reporting parameters are framed. In this scenario, business profitability prioritises employees’ betterment. But Craig Poole always focuses on the betterment of employees. He was rich enough, and making a double tree was not the main reason for monetary gain. He prioritises humanity over profitability. When many businesses man claims that the philosophy of human love doesn't fit in the box of business, Craig Poole achieves remarkable success by making humanity a tool of empowerment. It won’t be possible if Poole was not connected with each employee so deeply and concerned about their problems and needs. The individual managerial approach connects employees with the company in a way where people become more productive and conduct their work putting maximum effort. It is important for Craig to make the employees happy, not only the guest. Because employees are the ultimate face that offers grass root level service to guests. Employees are the people who are closely linked with guests thus if a company want to give its guests to best possible service the company should take better care of employees. An enraged, overwhelmed and exhausted employee cannot give their best outputs, as revealed by Craig Poole. The reward is temporary and employees’ morale and motivation decreased when they do not get the reward. But employee loyalty is a consistent and ever-lasting asset. Mr Poole said the happiest count is the key to success. He always tries to ensure employees are not overworked or victims of higher management. Being the president of the double tree, he satisfies employees’ needs individually (Reading Eagle, 2017). It not only makes the employee’s life better and more humanitarian but also increases the business growth curve with a better service experience that the happy employees offer towards guests. Poole believes in a business philosophy that suggests people first and profit second. The philosophy is clearly stating that Mr Craig Poole works on an individual approach to managerial responsibility leadership and responsibilities are two different things. The first one can be discretional but the responsibilities that a manager bears towards their individual employees cannot be dictated or autocratic. A nurturing style has been followed by Craig Poole (Yeo, 2022). Craig believes meeting people from different walks and hearing their stories inspire him a lot. A chef of the double tree was once involved in criminal activities. Mr Poole gives him a chance to understand the real meaning of life. Bring him to the mainstream of lifestyle. Stewart (the chef) said he was never a people person until he came across the hotel. In 54 years of hospitality management, he works his way up from dishwasher to owner. Because every employee is unique and important, he believes. Christopher has autism, and the world will see the incident as a disability but Craig identified the potential lies within Christopher and discovered that Christopher has a gift of welcoming, his good mood is infectious, noticing how his greeting brightens the day of visitors he put Christopher at the door giving Duty to guest welcoming. This is the prudent eyes of a manager that is bound to bring success within an organisation. When Poole and his team discovered that many of the employees do not have financial literacy skills, they established a free financial literacy platform to provide opportunities to workers (Mullins, 2016). The initiatives are clearly reflecting that Poole practices employee-centric management where people and work both are equally prioritised. This incident reflects a positive workplace culture which is ideal for high employee morale. The hotel also has designed a care closet full of free donated clothes. This is a unique initiative taken by Poole as he is able to identify many affluent people who have numerous clothes but no longer want to wear them. So instead of irrational use, the suits can be used by employees for interviews and many more purposes. He was so much connected to employees that he realised the deepest needs that the right cloth will exalt the self-esteem of employees. Craig is as concerned towards employees that he does not want the employees to cut their cash flow in purchasing clothes. The rational and responsible managerial role towards every individual makes him an incredibly popular and torch bearer personality who is very much fond of people rather than profits (Huczynski and Buchanan, 2013). Global hospitality Julian star award won by Craig. Employees receive helps from the hotel in the form of short time housing, and fresh meal each day free of cost. Any businessman will think that this is an unnecessary expenditure which is harmful business to but Craig recognised that a little help towards employee returns in the form of massive employee loyalty is a key regulator of business success (Hospitality Academy, 2017). In the three spheres of Jhon Adair's action-centric leadership model, Craig Poole is more focused towards individual needs. His belief that the happiest employees are key terms of organisational success justifies that statement. He coaches, consults, develops employees and motivates them first means people matter to him a lot. He believes tasks need to be assigned based on the capabilities that employees have. Interests, needs, the willpower of employees and workplace culture impose a great impact on employee performance and organisational productivity. Thinking about clothing, food or accommodation of employees clearly defined that Craig Pooles follow a team management approach where high production and high people are pivotal to management (Rollinson, 2008). While following the individual approach of responsible management Craig's humanity, decision making and efficiency to convert unfavourable conditions to benevolent ones justifies Adair’s 50:50 rules which say that 50% of motivation lies with the individual and 50% comes from external factors. The perfect balance of control and support helps in both business growth and employee satisfaction (Boddy, 2014).


Conclusion
The essay has addressed Craig Poole's management and leadership style in the research frame of Blake Mouton’s managerial grid and Adair's model of action-centred leadership. The objective of such a study is to find out the factors that impact organisational success and employee satisfaction. Through understanding Craig Poole's perspective, it has been discovered that employee satisfaction is profoundly connected with business growth and sustainability. Craig has applied a democratic model of responsible management where he places people over profit. This humanitarian approach set an ardent example for entrepreneurs and other business organisations that how both side employees and customers are equally important for a business and can act as a boon if equal concern is offered to both parties.
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