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Executive summary
This report shows the internal and external marketing environment of Nike to ensure that I come with a successful strategy in their future market direction. I will use frameworks such as PESTEL, Porters five forces and SWOT to help me gain the best insight into Nike and will allow me to identify key factors such as digital growth and their sustainability. In addition I will be looking into the threats such as their competition and supply chain risks, and will also be looking into any weaknesses they may possess within their organisation.










Introduction
Nike is a global leader in athletic equipment, clothing and footwear, founded in 1964 by Phil Knight and Bill Bowerman. Nike has evolved into the largest and one of the most recognisable brands in the streetwear industry. Furthermore Nike operates in over 190 countries worldwide whilst being supported by highly integrated supply chain with strong direct to consumer presence which makes them very powerful. In addition Nikes mission statement is “To bring inspiration and innovation to every athlete in the world”. This mission statement reflects an inclusive vision as Bill Bowerman said “If you have a body, you are an athlete”, meaning that their apparel is made for all and not just professional sports athletes making their brand seem more welcoming than others which can instantly gain a competitive advantage within their market. Furthermore, Nikes has held a strong market performance over the last decade, consistently maintaining their position at the top in the world of sports wear industry. In 2024 Nike reported revenues of around 51 billion dollars, this reflected stable growth compared to their previous years.








Main findings
A PESTEL analysis allows the evaluation of the macro environmental factors which influence Nike and its strategic marketing decisions. Nike operates in a highly dynamic environment shaped by political, economic, social, technological, environmental, and legal forces.

Political factors
Nike is subject to a variety of political forces because of its global supply chain. Due to the company's heavy reliance on manufacturing in countries like Vietnam, China, and Indonesia, trade rules, tariffs, and international relations can have a big impact on production costs and efficiency. This is a big impact because any conflicts between these countries can affect can lead to increased tariffs, raising costs for imported goods and a reduction of profit margins (DCF Modeling, 2025). Furthermore Changes in government, labour laws, or trade agreements can disrupt production or force Nike to relocate operations, increasing costs.
Nike take risks in manufacturing in a large number of countries who have the possibility of being involved in war. In the past “Nike faces hurdles in turnaround as trade war, inventory woes weigh” (Bloomberg, 2022). In addition “Nike also expects gross margin to decline sharply in the current quarter due to US tariffs on products from China” (India times, 2022).




Economic factors
Economical factors is very important to Nikes performance because Nike is especially sensitive to shifts in customer disposable income because it is a high end international brand. In addition Inflation is another significant factor, as rising costs of raw materials, transportation, and labour can also reduce profit margins, that being said Nike must carefully balance pricing strategies to maintain profitability whilst remaining competitive in their market. However, economic growth in markets can present opportunities because Expanding middle class people in countries such as China and India are increasingly able to afford premium brands such as Nike, allowing them to grow its global market share. 
while inflation increases production and transport costs and reduces profit margins. However, economic growth in countries like China and India creates opportunities, as more consumers can afford high-end brands, allowing Nike to expand its global market share (Kotler & Keller, 2016).

Social factors
Social trends strongly influence Nike’s demand and brand positioning. In the modern day there has been a vast increase in people committing to a healthier lifestyle (World Health Organization,2023) meaning they are investing into the clothing and sports gear Nike can offer. This will help Nike to increase their sales and increase their profit margin. In addition Nike benefits daily from celebrity advertisement by wearing their clothes which can bring many eyes towards the organisation. However this can have some negatives because if any individuals face any controversy in the public eye then that can damage Nikes reputation which can lead to things such as a decrease in sales meaning less profit being made. 
Social trends play a key role in the success of Nike, as increasing interest in healthier lifestyles has led to higher demand for sportswear and fitness products (World Health Organization, 2023).

Technological factors 
Technology is one of the main reasons for Nike’s success, they invest into research and development to keep improving their products so they can keep their competitive advantage. Another reason why technology is so important to Nike is because over the years they have expanded their online presence by releasing apps such as “Nike run club” and their standard “Nike” app, by customers using these apps this gives Nike an advantage as they can get insights on trends, best sellers and customer reviews and feedback. This is a big advantage because Nike can use the feedback they get to make subtle changes to their apps to make it a more suitable and easy to use app for everyone. On the other hand technology is always changing rapidly meaning Nike will have to continuously re invest into the latest technology to stay above their competitors which can be costly to the organisation. 
Technology is a key driver of success for Nike, as ongoing investment in research and development helps maintain its competitive advantage (Kotler & Keller, 2016). The company also benefits from digital platforms like Nike Run Club and the Nike App, which provide valuable customer data and insights to improve products and user experience.

Environmental factors 
Over the years environmental factors have become more and more important to Nike because of new government and organisations have started to introduce stricter regulations aiming to reduce carbon emissions and promote sustainability. For example new European policies are requiring organisations to take more responsibility for waste and increase the use of recycled materials within their organisation. That being said Nike has already set out initiatives to make their organisation more sustainable and to reduce their carbon emissions, they have aimed to reduce their emissions by up to 65% within their own operations and 30% across their supply chain by 2030. Nike setting out this long term goal shows people that they are fully committed to making a positive change whilst still providing the best service for the customers. In addition Nike has already made vast progress in their use of sustainable materials by using more recycled polyester, organic cotton and more environmentally preferred materials in general, they are increasing their use of these because they have set themselves a target to reach 50% more sustainable materials being used across their key product categories. 
Nike has set ambitious targets to cut carbon emissions and increase the use of sustainable materials, demonstrating its commitment to environmental responsibility while maintaining product quality (Nike, 2023).




Legal factors 
Nike has a lot of legal factors in which they have to comply with, across the many different countries they operate in. Some of these laws include health and safety, labour and environmental regulations. Furthermore it is very important that Nike follow these legal regulations otherwise they can face punishments such as lawsuits against them, expensive fines or damage to their brands reputation which could also prove costly. In addition Nike relies heavily on Intellectual property, this is where creations are legally protected meaning no other brand can attempt to copy them or make counterfeit versions, these creations can include things such as logos, names or even inventions. Nike do many things to try tackle counterfeiting such as working closely with authorities and using legal action against them. In addition it is a regular occurrence that Nike has to take legal action against counterfeit sellers because they are one of the largest brands in the world which can make them a target. 
Legal factors are crucial for Nike, as it must comply with health and safety, labour, and environmental laws across multiple countries to avoid fines, lawsuits, and reputational damage.

Competitive market 
An analysis of the competitive environment within the world of sportswear can be conducted using Porters Five Forces to gain better insights. Firstly the threat of new entrants within the sportswear market are quite low however there are more and more entering recently. However Nike are rarely worried when a new competitor enters their space as they are the largest brand for that market in the world and are still yet to be taken off the top spot. In addition entering Nikes level of global competition takes a number of things such as strong branding and extensive distribution networks.
Secondly the bargaining power of suppliers is considered moderate. Nike produces to a large number of manufacturers across many different countries which can reduce heavy dependence on one single supplier, however this can add pressure on their sustainability expectations which is inconvenient. 
Thirdly the bargaining power of customers is high because consumers have access to many other alternative brands they can easily switch to. In addition the growth the e-commerce in the last few years has made customers compare prices between Nike and other brands more often, this has forced Nike to innovate often whilst maintaining their competitive pricing against their competitors.
The threat of substitutes is also considered high because customers can choose many other brands to wear such as Adidas, new balance or Reebok who are all Nikes main competition who sell the same products. In addition lifestyle changes is also a threat to Nike because people who reduce the amount they play sport can have an impact on Nike as their products will no longer be needed leading to a reduction in sales and profit made. 
Finally competitive rivalry within the industry is extreme. Nike is in competition with many brands with Adidas being their main competitor who are also a very large brand and are very successful. Adias focus primarily on innovation and collaborations similarly to Nike. However Nike maintains its competitive position at the top by continuous innovation, strong campaigns and endorsements from well known celebrities and high profile athletes such as Cristiano Ronaldo and Carlos Alcaraz.
Overall summary of porters 5 forces…

Internal analysis
Nike's strong worldwide brand, ongoing innovation through research and development, and successful marketing strategies particularly through digital platforms and endorsements are among its main advantages, according to an internal review. However having high production costs and dependence on outside manufacturers can pose supply chain issues.

SWOT analysis 
Strengths- Nike’s main strengths include its dominant global brand, customer loyalty, and innovative product development, its continuous investment in research and development allows it to consistently produce high quality and performance enhancing products. Additionally, effective marketing strategies, including digital platforms and celebrity endorsements, help maintain high brand visibility.
Weaknesses- Nike's reliance on outsourced manufacturing, particularly in developing nations, and high production costs are among its vulnerabilities. This may put it at risk for supply chain interruptions and raise moral questions about labour methods, which might harm its brand.


Opportunities- There are many opportunities for Nike to expand further into emerging markets such as China and India, where growing middle class populations are increasing demand for premium brands. In addition the rise in health and fitness trends also presents opportunities to increase sales and profits.
Threats-  Nikes main threats come from their competition, being Adidas and Puma etc. Furthermore another risk is the issue concerning counterfeit and fake items being sold which can lead to a loss of sales and profit.

Conclusion
In conclusion, Nike operates in a highly competitive and constantly changing global environment influenced by a wide range of external and internal factors. The PESTEL analysis highlights how political, economic, social, technological, environmental, and legal forces shape Nike’s strategic decisions and overall performance. Even though Nike faces challenges such as intense competition, rising costs, and legal pressures, Nike continues to maintain the top spot in their market share. Furthermore, the internal and SWOT analysis demonstrate that while Nike has significant strengths and growth opportunities they also face many weaknesses and threats, however their ability to adapt quickly gives them that competitive advantage as they are able to react quickly and turn any negatives into positives.
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