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Reflective Report: Personal Experiences of Teamwork


1. [bookmark: _Toc201959244]Introduction
Team work is the key to organizational success because it groups together people with different skills, knowledge, and opinions to pursue shared goals (Katsiveli, 2024). Effective teamwork also promotes creativity, problem-solving and innovation (Choudhury&Das, 2024). The model developed by Tuckman (1965) of group development reveals that groups go through stages, forming, storming, norming, performing, and adjourning, which are essential to creating better group dynamics and efficiency. This report is a reflection of my experiences with working in teams, particularly, my experience as an Implementer. I will discuss the impact of communication, relationships, and conflict resolution on our progress as a team as well as examining the role of this interaction on the success of the team as a whole. Key theories that will guide the report include Belbin Team Roles (2010), Tuckman Stages of Group Development (1965) and Kolb Experiential Learning Cycle (1984) and the Johari Window (Luft & Ingham, 1955).

2. [bookmark: _Toc201959245]Findings
a. [bookmark: _Toc201959246]Team Development and Roles
As an Implementer, I am naturally inclined to turn ideas into practical actions, ensuring that plans are followed through with precision and efficiency (Belbin, 2010). At our group, I was the one in charge of assigning responsibilities, deadlines, and assuring that our plans were systematically done. This role corresponded with the one described by Belbin (2010) of an Implementer, since I facilitated the team shift to practical actualization of ideas. Although transforming ideas into organized actions was my strength, the role came with its challenges, especially when team members favoured flexibility or drifted out of the plan. All these issues frequently created tension, with the Storming phase being especially contentious because of the varying opinions on the correct direction of the project (Bradley et al., 2021). As per Tuckman (1965) model, our team has faced early challenges on the Forming stage, where members have been not sure about their roles and responsibilities. But, as we transitioned into the Storming stage it was more apparent that we needed clear actionable plans. My implementation role enabled the team to coordinate our efforts and obtained better understanding of our goals that led to our team Association Norming stage. During the Performing stage, we were able to work more effectively, with the structured process that I promoted allowing us to streamline our work and make progress without issues (Lincă & MATEI, 2023).

b. [bookmark: _Toc201959247]Communication and Relationships
The Johari Window (Luft & Ingham, 1955) is a valuable model for understanding communication dynamics within teams. In the first place, we had to face the challenge of open communication, team members were not ready to express their ideas and comments. My action as the Implementer was to initiate regular check-ups and updates to facilitate openness and transparency that would minimize misunderstandings and increase trust (Andini et al., 2024). By motivating other people to share their ideas openly, I took our communication out of the realm of the Hidden quadrant into the Open quadrant, which led to greater cooperation. Moreover, the Experiential Learning Cycle by Kolb (1984) was also influential in the process of acculturation to the dynamics of working in teams. I am a person who flourishes through active experimentation because I prefer to try things on in the real world. 
c. [bookmark: _Toc201959248]Conflict and Resolution
Conflict is an inevitable part of team dynamics, particularly in the Storming phase, as suggested by Tuckman (1965). As a group, frictions arose on how to share the tasks and also regarding the general line of the project. Being an Implementer I tried to solve problems by introducing systematic solutions that were in line with the objectives of the project. To give an instance, two among the members of the team differed over the visual direction of the project but I proposed a systematic compromise where the two views were incorporated into final design. This strategy is also consistent with the Thomas-Kilmann Conflict Mode Instrument (2002) that underlines the significance of collaborating and compromising during conflict resolution. I negotiated actively and communicated clearly to bring the team out of conflict to cooperation. The experience of conflict resolution not only enhanced the ultimate solution, but also enhanced our organizational relations, as members got a chance to learn to respect different opinions (Ryan et al., 2013).

d. [bookmark: _Toc201959249]Personal Development and Preferences
The Experiential Learning Cycle by Kolb (1984) played a crucial role in my personal development in the course of this project. By using Concrete Experience, I managed to face some of the challenges associated with efficiency versus flexibility. Reflective Observation taught me that, although, I am very good in implementing plans, I occasionally forget the necessity of being flexible in my response to the ideas introduced by teammates. During the Abstract Conceptualization stage, I hypothesized about implementing more flexibility into my ways, which included being more accepting of alternative proposals. This insight assisted me in changing my Implementer role to become more inclusive to allow others to contribute towards it, but ensuring that the structure will continue to take place. Moreover, my experience coincided with the explanations of the Belbin (2010) definition of an Implementer as an individual who favors a down-to-lands functional approach on the task of a team.

3. [bookmark: _Toc201959250]Conclusion 
My experience of being an Implementer has helped me comprehend more about teamwork and about my place in teams. The secret to successful team work, I have now learned, is to avoid ambiguity in roles played within a group, to communicate freely, and to learn how to engage conflicts productively. My role as an implementation agent made a significant difference and helped the team to the right way by converting ideas into action. By using Tuckman Stages of Group Development, I realized that our team went through the phases of forming, storming, norming, and performing, and I found that my role played a part in the stages of development. Belbin Team Roles gave me a sense of what my default tendencies are, whereas the Kolb Experiential Learning Cycle allowed me to be more effective in my way of thinking, taking into consideration what I am good at and what I need to work on. 
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