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Introduction:
The world’s hotel and hospitality industry are experiencing a significant changeover, with more establishments worldwide realizing the prime needs for sustainability. This appears to be a consequence of more environmental concerns and the intensification of climatic change. In a study conducted by Wang et al. (2023) the authors have revealed that as the awareness of the harmful consequences humans have on the environment grows, so does the necessity of business establishments to act. Hence, nowadays, more hotels and hotel chains are considering and trying to get various eco-certificates like the Green Key, which is intended to signify that a particular hotel is sustainable. The present report aims to address in-depth the specific aspects of implementing sustainable accreditation in hotels, examine its requirements and benefits, and consider the primary problems. In order to achieve the aims, set in this paper, a specific analysis of the existing literature is performed, thus, allowing to the vague tendencies in the process of sustainable development in the hotels and hospitality industry as a whole. The definite steps the hotels have to pass in order to get the requested certification have been identified as well (Apriani et al., 2020). This analysis of the issues and challenges the hotels have to face when taking the path of sustainable development allow generalizing the problems with integrating partial changes into the everyday activities and the major obstacles in this process, including, but not limited to, the requirement to balance between convenience and environmental friendliness, the need for investments, and resistance to change.

Implementing Sustainable Accreditation in Hotels
Implementing sustainable accreditation in hotels is a complex process requiring time to dedicate as well as substantial investments and engagement of the stakeholders throughout the entire establishment. Although the list in the previous section provides the steps to follow when working on accreditation, a detailed discussion is needed to explore the existing difficulties and pitfalls in the process. First and foremost, one of the key problems hotels faces while initiating the steps to get accredited is the lack of established guidelines and principles to follow in sustainability assessment. Although the instruments established by the Green Key certificate and other similar bodies are used as the galleries phone that indicates the level they should reach, there are other certified bodice and certain discrepancies in the evaluation criteria between the certain regions (Giacomarra et al., 2021). On the one hand, it can appear that the absence of rigid standards is beneficial for the hotels as it offers room for adjustments. On the other hand, such an approach has its drawbacks, which mostly regard the fact that the hotels face difficulties when trying to navigate through the process of getting accredited. In this way, the second issue that arises in the process is connected with the importance of the guidelines that will help decide which sustainability issues are the most crucial and need the most attention. Furthermore, although sustainability measures taken are beneficial, financially, implementing. In this way, the lack of clear reimbursement is another major obstacle that prevents hotels from taking. In addition, being able to apprehend and agree to the relevance of the mission is the key for the successful and sustainable implementation of the measures (Castka et al., 2020).
However, resistance to change and inertia towards traditional practices may also restrict the opportunities for progress. In terms of internal problems, it is possible to note that frontline staff might be reluctant to change the procedures with which they are familiarized and might be unwilling to use technologies that are new to them. Moreover, management sometimes might prefer to invest funds into short-term financial benefits rather than long-term success based on comprehensive sustainability programs. To overcome these obstacles, effective communication, training, and leadership should be used with the purpose of creating a sustainability culture in the hotel. On the other hand, the effectiveness of all sustainability initiatives also depends on the attitude and involvement of the hotel’s clients, suppliers, and the community (Jeronen, 2023). For instance, while guests of the hotel are responsible for following the principles of sustainable use of towels, bed linen, or electricity, the actual change in their behavior still might be hard to implement. In addition, while the effectiveness of procurement depends on staying in contact and working with the regular suppliers of the hotel, change towards more sustainable resources might require for the hotel to cancel the current contract and find an alternative provider, which might be time-consuming. Furthermore, in order to support the conservation and social responsibility initiatives, the hotel must build strong relations with the local community. A crucial issue regarding the implementation of a scheme of sustainable accreditation in hotels is also the necessity to create comprehensive monitoring and evaluation mechanisms. Certifications are used to present the situation in a brief and clear form, but only monitoring provides a comprehensive view of the positive and negative factors affecting the hotel’s sustainability progress (Iraldo et al., 2020). However, it is typically expensive to obtain and analyse data on various environmental performance metrics as well as time-consuming to perform the procedure.
Benefits and Challenges of Integrating Sustainability into Daily Operations
Undoubtedly, implementing sustainability in the daily hotel operations carries many benefits, but also presents numerous challenges. Despite the widely recognized fact that adhering to green practices for minimizing resources contribution promotes long-term saving of expenditures and boosts the attractiveness of such properties on the market, a closer look at hoteliers’ experience suggests that it is not an easy task. It involves significant expenses for upgrading of green technologies and foreign changes so that the payback period for such steps is not stable. According to Osmundsen et al. (2020) the main challenge is related to large up-front costs, which are not affordable for many small hotels, which do not have enough investments at their disposal. Moreover, they also point to instability of payoff time. Secondly, the management also often faces opposition from the personnel, which undermines the effectiveness of implementing green practices. Evidently, to ensure that the change affects all levels of the organization, complex training and change management should be provided. However, Tey et al. (2020) also stress that “the notion of culture change was not only to provide training and support, rather a new set of mindset and value”. People may be reluctant to accept a new order for a number of reasons: maybe they do not want to change their usual way of doing things; probably they do not believe in the effectiveness and success of sustainability implementation, or maybe they are simply heard about the issue for the first time in their life.
Additionally, resistance to sustainability presents a significant challenge as it goes against current hotel practices. If hotels continue to follow their existing trajectory, adverse environmental effects will worsen. As such, these organizations need strong leadership, effective communication, and a supportive organizational culture to motivate employees to engage in sustainable activities, viewing it as a shared responsibility Wahyudi et al. (2020). In addition, hotels struggle to ensure the satisfaction of their guests while following eco-friendly policies. While some sustainable practices, such as energy and water-saving methods, are aligned with their preferences, other policies might have to be made at their expense for instance, Banik et al. (2022). For example, while most environmental activists would welcome the absence of single-use plastics in hotel rooms, as accommodations use larger bottles of formulas for their services, not all visitors would be as positive about the sustainability of accommodations G. Chand, A. Pal, and D. Bharne, “Analysis of eco-friendly practices in indian budget hotels,” Gualo et al. (2021) “A review of green practices in the hospitality industry,” Annal of Advanced Packaging, Transaction Journal of the Microelectronics and Packagaing Society 52 2, 2021. Similarly, turning down thermostats and reducing lighting are other examples of “sustainable” alternatives that might threaten the comfort of the target audience, which, knowing how much is provided by a number of hotels and motivated by affluence, might be focused on “enjoying” every possible comfort. Thus, organizations need to ensure that they can carefully balance sustainability and the satisfaction of the target group, constantly making compromises and notifying about their decisions.
In addition to the issues related to inner organizational performance, hotels are also forced to collaborate with other companies as sustainable alternatives are not always available or cost-effective. As the demand for environmentally friendly products grows, hotels and other organizations involved with tourism need to make sure that suppliers can provide them with what they need V. Vásquez et al. (2021). At the same time, it is hard to underestimate the role of local communities and their involvement in conservation efforts and social responsibility programs I. Ikram et al. (2021) “Green practices: what do guests really value?” Worldwide Hospitality and Tourism Themes 13 4, 2021. As local residents might be reluctant to accommodate tourists because of their own beliefs, it is crucial for hotels to ensure that they can prove their commitment to sustainability while seeking to build and maintain meaningful relationships with them. Finally, although the issue of regulatory compliance might be somewhat peripheral, it is important to acknowledge the existence of a plethora of laws and regulations that hotels must comply with. As each state in India can adopt its best waste management laws, hotels need to familiarize themselves with each set of rules to avoid breaking the law.
The Future of the Hotel & Hospitality Industry
The future of the hotel and hospitality industry is inherently linked with sustainability, which becomes evident in the growing emphasis on adopting environmentally responsible practices and strategies. While scholars such as Nelson et al. (2021) claim that sustainability will become a make-or-break factor, further discussion is needed to unpack the complexities of this transition and the associated challenges. One of the key factors that will shape the future of the industry is the continually changing landscape of consumer preferences and behaviors. While it may be true that the contemporary audience is increasingly seeking eco-friendly accommodation opportunities, based on Dietz and Grabs (2022) it is important to account for the fact that attitudes to sustainability are not uniform or simple. Indeed, even though some travelers may prioritize environmental concerns when choosing their accommodations, others may care more about price, location, or specific amenities. Consequently, hotels need to tailor their approaches to sustainability to match the preferences and values of the chosen market segments. Overall, writing a sustainability strategy is challenging for both theoretical and practical reasons. On the one hand, it is clear that the incorporation of sustainability as a key differentiator allowing hotels to gain a competitive advantage is viable, but, on the other hand, there are a number of inherent trade-offs and potential issues. For instance, the implementation of sustainability measures will entail costs and risks in the short run, meaning that the rewards in terms of lower expenses and a positive brand image will only emerge in the medium to long term. A general concern that requires attention is the need to ensure that the sustainability efforts are aligned with the rest of the business strategy and its wider goals and values.
In addition, to driving sustainable practices, regulatory pressures and societal expectations also present compliance challenges to hotels. Specifically, regulatory frameworks that govern environmental practices and standards vary across jurisdictions/regions Appolloni et al. (2020) Therefore, for hotels that operate across several countries to maintain their presence, they must comply with the different standards. This requires a significant investment in monitoring, reporting, and verification, which may be challenging to smaller establishments whose capacities and resources are limited. Moreover, while hotels must lead sustainable operations, they are dependent on suppliers and other channels for resource provision and distribution. Hence, in order to implement their goals and demonstrate leadership, hotels require that they co-create value with their supply chains and other partners and develop collaborative solutions and innovations with them. This standpoint requires the creation of partnerships based on trust, which in turn may only be facilitated by transparency and having shared values. In addition, through partnerships it should be possible to leverage the diversity of experience and collect resources available thanks to the plurality of partners for the implementation of innovative solutions. These findings therefore, further support the thesis, whereby the necessity of sustainability arises even if its achievement is still not easy, especially in the present globalization and dynamic business environment. Additionally, though financial constraints and regulatory difficulties work, cultural barriers, organizational inertia, and resistance to change have also been identified as other major challenges (Bartley, 2022). In such a way, they will be able to stay on top of things, since their environment will keep changing.
Conclusion
In conclusion, the journey towards sustainability in the hotel and hospitality industry is a nuanced path laden with both opportunities and challenges. On the one hand, as hotels continue to work towards obtaining their sustainable accreditation and integrating eco-friendly practices into their day-to-day operations, they can benefit from reduced costs, enhanced reputation, and responsiveness to the constantly evolving preferences of the modern consumer. However, at the same time, appointment of sustainability goals in the realm of the hotel and hospitality management must imply the corresponding challenges as the significant hurdles that must be overcome along the way, including the costs that could be found prohibitive, resentment in the organization, and the challenges in the tight tapestry of regulations. Nonetheless, it is important to understand that the issue of sustainability is by no means expendable. This is an issue that firmly underscored by the passing time, with the consumer PSY dearly shifting towards an enhanced sense of responsibility, the social adoption, and the regulatory enforcement trends. It is difficult to overstate this proactive approach to sustainability has by now become one of the core treats of competitiveness in the industry and an indisputable part of differentiation. Ultimately, as the time goes on and the pressure rises, the discontinuation of the previous efforts at sustainability only leads to the risk of stagnation for the hotels. In the long-term view, the hotel and hospitality industry of 21 century has every chance to at becoming truly and irrevocably sustainable.
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